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Report to a Sparkhill Ward Councilor: Residential Care Home Services
Addressing the Shortage of Residential Care Home Services in Sparkhill

To: Rashad Mahmood, councilor, Sparkhill Ward, Birmingham City Council
Subject: Addressing the Shortage of Residential Care Home Services in Sparkhill

Introduction
Dear Councillor,
I am writing to recommend ways to address the lack of residential care home services in the community of Sparkhill. Residential care homes provide accommodation, personal care and support for adults who cannot live safely or independently in their own homes. A shortage of suitable residential care places can negatively affect older people, adults with care and support needs, their families and the wider community.
The Care Act 2014 provides an important legal framework for adult social care in England. Under Section 1, Birmingham City Council has a responsibility to promote the wellbeing of people who need care and support. Wellbeing includes physical and mental health, protection from abuse, control over daily life, personal relationships and suitable living accommodation (Care Act 2014, s.1). Therefore, the council should help ensure that suitable residential care homes are available in Sparkhill to meet the needs of local people.

Impact of the Issue on the Community
A decrease in the number of residential care homes means that vulnerable adults may have to wait longer to receive the accommodation and care they need. Some people may have to stay in unsuitable homes or rely on family and friends for support. This can cause stress and worry for families who cannot provide their loved ones with the care they need.
The shortage of residential care homes can also put pressure on hospitals and the NHS. For example, if an older person is ready to leave hospital but cannot find a suitable care home, their discharge may be delayed. This reduces the number of available hospital beds and can prevent other patients from receiving treatment quickly, including those with serious health conditions.
The shortage can also affect people's choice and independence. The Care Act 2014 states that local authorities should consider people's wishes, feelings and preferences when providing care and support. Providing a suitable range of residential care services would help local people receive care that meets their needs and circumstances (Care Act 2014, s.1).
This is particularly important because Sparkhill is a Birmingham ward with a population of more than 21,000 people. Birmingham City Council's ward information also identifies poverty and employment challenges in the area. This shows why accessible local services are important for residents (Birmingham City Council, 2024).

Recommended Response
Birmingham City Council should work with existing residential care home providers to help vulnerable people receive the care they need. The council should also encourage other providers to open care homes in areas where there is a shortage, such as Sparkhill. This would increase the number of available places and give local people more choice based on their needs.
The Care Act ( 2014 ) requires local authorities to help make a range of care and support services available. The council should work with care providers to understand why there is a shortage of care homes and find ways to increase their number in the long term. This would help provide more sustainable and high-quality care services for the community.
The council should also support care homes with staff recruitment and training, including providing financial support where possible. Well-trained staff can provide safe and high-quality care for vulnerable people. The Department of Health and Social Care's statutory guidance highlights the importance of staff development and maintaining a sustainable care market (Department of Health and Social Care, 2024).
Another recommendation is for the council to include residents, families and carers when planning residential care services. This would help the council understand the needs of the Sparkhill community and ensure that new services are suitable for local people.
The council should also work closely with the NHS.  Care Act (2014) requires local authorities to encourage cooperation between health and social care services when this could improve people's wellbeing or the quality of care. Better cooperation could help people move from hospital into suitable residential care more quickly.

Conclusion
In conclusion, the shortage of residential care homes can negatively affect vulnerable adults, families, hospitals and the wider community. Birmingham City Council should increase the number of available care homes, support staff recruitment and training, involve residents in planning and work closely with the NHS. These actions would support the Care Act 2014 by promoting wellbeing, choice and independence. Addressing the shortage in Sparkhill would help provide better and more accessible care for the local community.














                   TASK 2: WRITING ESSAY 
                       
                  Community antenatal midwifery services
To understand the role of community antenatal midwifery services today, it is important to explore their historical development and how maternity care has changed over time.
Community antenatal midwifery services offer comprehensive, local pregnancy care tailored to support you throughout your journey. Provided directly within your neighborhood at GP surgeries, family hubs, or children's centres, these services give you easy access to routine health check-ups, blood tests, and ultrasound scans without needing constant hospital visits. By pairing you with a dedicated midwife or a small, consistent team, community midwifery ensures personalised continuity of care, allowing you to build trust and receive tailored guidance on nutrition, birth planning, and emotional well-being. Furthermore, they connect you with essential local resources like infant feeding specialists, mental health support, and peer networks, ensuring you feel completely informed, safe, and supported from your very first positive test through to your labor and early days at home.
Community antenatal midwifery services have developed over time to improve the health of pregnant women and their babies. In the early twentieth century, antenatal clinics began providing health checks and advice during pregnancy. The introduction of the NHS in 1948 helped make maternity care available to more people. Over time, more births took place in hospitals, but community midwives continued to support women during pregnancy. In 2016, the National Maternity Review recommended improving maternity care and giving women more choice (NHS England, 2016). These historical developments have helped shape modern community antenatal   services available today, with community midwives providing regular checks, advice and support throughout pregnancy.

and receive support early. However, staff shortages and long waiting times can make it difficult for women to receive the care they need. The Care Quality Commission (CQC, 2025) has reported concerns about the quality of maternity care. Therefore, community antenatal services are Although community antenatal midwifery services provide essential care, their effectiveness can be affected by staffing problems and pressure on maternity services.

Today, community antenatal midwives provide care and support to pregnant women throughout their pregnancy. They check the health of the mother and baby, give advice and identify any health problems. NICE (2021) recommends that a woman's first antenatal appointment should take place after 10 weeks of pregnancy. This service helps women understand their pregnancy important, but more staff andeish et al. (2026) studied 21 retention midwives in England and found that staff shortages, heavy workloads and a lack of funding created challenges in maternity services. The study also highlighted the importance of clear responsibilities, good management and support for midwives. This is important because midwives need enough time to provide advice, answer questions and check the health of pregnant women and their babies. When midwives are under pressure, women may find it harder to receive the support they need. Providing better funding and support for midwives may help NHS services keep experienced staff and provide more consistent care. However, the study focused on midwives' experiences, so further research would be needed to understand how these problems directly affect pregnant women. This shows that improving staff support is an important step towards providing better antenatal care.
Community antenatal midwifery services are important because they help improve the quality of life of pregnant women and their babies. Midwives provide health advice, regular checks and emotional support throughout pregnancy. This helps women feel more confident and less worried about their pregnancy. NICE (2021) recommends regular antenatal care to monitor the health of the mother and baby and identify possible problems early. Early support can help women receive the right treatment when needed. However, staff shortages and delays may affect the care women receive. Overall, community antenatal services can improve women's wellbeing, support healthier pregnancies and help babies get a good start in life.
To maintain these benefits and address the challenges discussed above, improvements are needed to make community antenatal midwifery services more accessible and supportive. Midwifery services in England are under strain, and funding is increasing. McLeish et al. (2026) found that staff shortages, heavy workloads and a lack of funding created challenges for midwives. NHS England (2023) also highlighted the need to recruit, support and keep experienced maternity staff. Another way to improve the service is to make antenatal appointments easier to access and provide information in different languages. NICE (2021) recommends that pregnant women should have their first antenatal appointment by 10 weeks of pregnancy. Better communication between midwives and women can also help women feel supported and understand their care. However, these improvements need enough staff and funding to be successful. Overall, improving staffing, access and communication could help provide safer and more supportive maternity care across England.

Harvard Reference:
Birmingham City Council (2024) Sparkhill Ward Factsheet. Birmingham: Birmingham City Council. Available at: https://www.birmingham.gov.uk/download/downloads/id/15499/sparkhill_factsheet.pdf (Accessed: 4 October 2026).
Care Act 2014 (c.23). London: The Stationery Office. Available at: https://www.legislation.gov.uk/ukpga/2014/23/part/1 (Accessed: 4 October 2026).
Department of Health and Social Care (2024) Care and support statutory guidance. GOV.UK. Available at: https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance (Accessed: 4 October 2026).
Skills for Care (2025) The state of the adult social care sector and workforce in England, 2025. Leeds: Skills for Care. Available at: https://www.skillsforcare.org.uk/Adult-Social-Care-Workforce-Data/workforceintelligence/resources/Reports/National/The-state-of-the-adult-social-care-sector-and-workforce-in-England-2025.pdf (Accessed: 4 October 2026).

NHS England (2016) *Better Births: Improving outcomes of maternity services in England – A Five Year Forward View for maternity care*. Available at: https://www.england.nhs.uk/publication/better-births-improving-outcomes-of-maternity-services-in-england-a-five-year-forward-view-for-maternity-care/ (Accessed: 11 October 2026).

National Institute for Health and Care Excellence (NICE) (2021) Antenatal care (NG201). Available at: https://www.nice.org.uk/guidance/ng201 (Accessed: 11 October 2026).
Care Quality Commission (CQC) (2025) The state of health care and adult social care in England 2024/25. Available at: https://www.cqc.org.uk/ (Accessed: 11 October 2026).
McLeish, J., McNeill, J., Sanders, J. and Alderdice, F. (2026) ‘Introducing a new retention midwife role within NHS maternity services in England: a qualitative study’, Midwifery, 163, article 104986. Available at: https://doi.org/10.1016/j.midw.2026.104986.
McLeish, J., McNeill, J., Sanders, J. and Alderdice, F. (2026) ‘Introducing a new retention midwife role within NHS maternity services in England: a qualitative study’, Midwifery, 163, article 104986. Available at: https://doi.org/10.1016/j.midw.2026.104986










 

image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




