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[bookmark: _Toc106498579]Introduction and Organisational Overview of Premier Inn
In the world, the resources available for the people are limited while people’s demand is unlimited in nature. Organisation also deals with the scarce resources which they need to use efficiently with the help of their employees to manufacture maximum output. For getting the maximum output, organisational employees need to provide their best ability in the organisation for satisfying the unlimited needs of the customers. Organisation’s success largely depends on the performance of its employees for which they need to be managed in an efficient way by the organisation (Gupta, 2015). Organisation needs to assign the task to the appropriate employees so that the given task can be accomplished properly. Employee engagement is an essential term of the organisation's human resource management department which refers to the attachment employees have with the organisation. Good employee engagement means organisations are being able to connect its employees with the organisational operations properly. In the hotel industry, an organisation's service largely depends on its employees as they need to engage directly with the clients. In this case, hotel organisations need to put more emphasis in employee engagement for ensuring the best services for the customers. Engaging employees with the organisational operations help the organisation to accomplish its targeted objectives efficiently (Sandhya and Sulphey, 2020). To engage the employee properly, the organisation needs to provide various facilities to the employees such as training, remuneration, talent development opportunities, bonuses, promotions etc. which also assist the organisation to retain its talented workforces. With the help of employee engagement, an organisation can largely enhance its employee’s productivity by which organisation’s productivity as well as sustainability increases. By this following research proposal, we will conduct our research in the UK’s largest hotel brand, Premier Inn. This research will analyse various factors regarding employee engagement and its importance in organisation in the context of Premier Inn.
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Overview of Premier Inn
Premier Inn is considered as the largest hotel brand of the UK which provides its services in five countries of the world. This organisation was founded by Whitbread in 1987 as Travel Inn and merged with Premier Lodge in 2004 to expand its operations more in the world. This organisation has more than 800 hotels in different locations where customers can take their services by the help of more than 72,000 rooms. Premier Inn has more than 30,000 skilled and experienced employees who helped this organisation to generate £661.6 million in the first half of 2022.
[bookmark: _Toc106498581]Aim of the research
This following research aims to measure the importance of employee engagement in Premier Inn Hotel and to identify the way of retaining workforce in this organisation.
[bookmark: _Toc106498582]Objectives of the research
To accomplish the aim of the research, we have developed some objectives for the research which are as follows:
· To identify the way an organisation can increase the employee attachment with its activities.
· To show the significance of employee engagement in enhancing the organisational efficiency of Premier Inn.
· To analyse the relationship among employee engagement and their productivity level.
· To identify the measure that can be taken to retain employees in the Premier Inn.
[bookmark: _Toc106498583]Research Questionnaires
For the research purpose, we have prepared some questions given below which will be asked to the employees of Premier Inn:
1.      Do employees get flexible working conditions in the Premier Inn?
2.      Is Premier Inn successful in engaging the workforce with organisational activities?
3.      Do employees think that employee engagement can enhance their productivity in the organisation?
[bookmark: _Toc106498584]Literature Review
According to (Barik and Kochar, 2017), employee engagement is a significant part of an organisation's HR department which shows the dedication and enthusiasm employees have regarding their job. When employees are properly engaged with their job roles and responsibilities, they do their assigned work with best ability so that organisational efficiency can be enhanced. Engaged employees always prioritise the organisational interest over their personal interest for which they work to accomplish the organisational objectives.
(Gupta, 2015) stated that, organisation needs to take various measures for engaging its workforce to the organisational operations. organisation needs to identify the needs of the employees by fulfilling which it can encourage the employees to perform organisational operations with their best capabilities. When employees get continuous skill development facilities from the organisation, they remain loyal to the organisation. Moreover, the organisation needs to provide remunerations and bonuses to the employees based on their brilliant performance.
When employees get proper facilities from the organisation of the hotel industry, it boosts up their performance level by which organisations largely benefit. When employees will be honoured and rewarded based on their performance, it will encourage other employees for which they serve the customers with their best ability (Sandhya and Sulphey, 2020). Moreover, proper training and other facilities helps the organisation to make its employees competent to provide hotel services and also retain its talented workforces in the organisation.
[bookmark: _Toc106498585]Research Methodology
[bookmark: _Toc106498586]Research method
To conduct the research on employee engagement, we have to use both numerical and theoretical information. For this, both qualitative and quantitative research method will be used in the following way:
Qualitative method: When a researcher needs to use theoretical data in the research, he has to use the qualitative research method. By using theoretical information, researchers get the depth idea of the research. On the other hand, readers of the research get non-numerical insights. Here researchers will collect and analyse the theoretical information regarding employee’s engagement by following the qualitative research method.
Quantitative method: With the help of quantitative research method, researcher collects and interprets the numerical information regarding the research. For analysing the numerical information related to the employee’s engagement, some mathematical tools and techniques will be used (Sandhya and Sulphey, 2020). For presenting the interpreted numerical information, we will use some graphs and charts.
[bookmark: _Toc106498587]Data Collection
While conducting any research, a researcher needs to collect a branch of information related to that particular research. In this research on employee engagement, we will use both primary and secondary sources of data collection which are discussed below:
Primary sources
When raw data is needed for the research purpose, researchers can use the primary sources of data collection. When a researcher uses primary sources, it needs comparatively more time and money to collect and interpret the data because here data is collected for the very first time (Gupta, 2015). The main advantages of this source of data collection are, it provides much more accurate information than the secondary sources. In this following research, we will use some widely used sources of primary data collection such as questionnaires, interviews etc.
Secondary sources
By using the secondary sources of data collection, researchers collect the information which has been previously collected by others. Most of the time, information from secondary sources carries biases for which researchers need to deal with this information very carefully. In collecting data from secondary sources, researchers need to spend less time and money than the primary sources (Barik and Kochar, 2017). In this research of employee management, we will use journals, books, articles etc. to collect the secondary information.
[bookmark: _Toc106498588]Research Timescales
To get the best outcome of the research, researcher needs to complete the entire research activities within e set deadline. To set the proper timescales for the research activities, we are using a GANTT chart below:
	Activities
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6

	Setting research aim
	
	
	
	
	
	

	Identifying research Objectives
	
	
	
	
	
	

	Preparing research questionaries
	
	
	
	
	
	

	Literature Review
	
	
	
	
	
	

	Research methodology selection
	
	
	
	
	
	

	Data Collection 
	
	
	
	
	
	

	Data Analysis
	
	
	
	
	
	

	Report Writing
	
	
	
	
	
	

	Communicate Research Findings
	
	
	
	
	
	

	Generate Feedback 
	
	
	
	
	
	


[bookmark: _Toc106498589]Analysis and findings of the Primary Research
To collect the related data of employees’ engagement, we have asked three questions to 100 randomly selected employees of the Premier Inn Hotel. We know that, questionaries are a widely used sources of primary data collection by which we will get deep insights regarding our research topic. Findings from these three questionnaires are given below based on which we will prepare pie-chart for visual presentations:
	Questionnaires
	Responses

	
	Yes
	No
	Moderate

	1) Do employees get flexible working conditions in the Premier Inn?
	70
	20
	10

	2) Is Premier Inn successful in engaging the workforce with organisational activities?
	60
	35
	5

	3) Do employees think that employee engagement can enhance their productivity in the organisation?
	90
	8
	2


Analysis of the findings of first question

According to the findings of question one, 70% of employees think that they get a flexible working environment in Premier Inn. On the other hand, 20% of the employees have shown that the working environment of this organisation isn’t flexible enough for them.
Analysis of the findings of second question

According to the response of 60% employees, Premier Inn is successful in properly engaging them with the organisational operations. Whether 35% of the employees have provided a negative response to this question as they are not being able to become properly enthusiastic to the organisational activities. Moreover, 5% of the employees were liberal with their answers.
Analysis of the findings of third question

From the response of question three, we can see that most of the employees of Premier Inn think that their productivity is enhanced by the proper employee’s management of the organisation. This happens because when they get enough opportunities in the organisation, they become loyal to the organisation which increases their engagement with the organisational operations. By getting proper encouragement, their working capacity increases a lot which benefits the Premier Inn.
[bookmark: _Toc106498590]Evaluation and Recommendation
By analysing the response of employees, we can say that Premier Inn has to bring some changes to make its employees' engagement more efficient in future. We are suggesting Premier Inn to follow the dynamic engagement methods of employee engagement where managers will pass their leadership attributes to the organisational employees by which they will be able to become organisational leaders. Moreover, some recommendations are given below which will be beneficial for Premier Inn in its employees’ engagement and retaining:
· Premier Inn has to provide proper flexibilities to the employees so that they can work with enough freedom.
· Premier Inn has to provide continuous skill development opportunities to the employees which will increase their productivity.
· Proper remuneration and recreation facilities have to be ensured for the employees which will work as a motivation for them (Barik and Kochar, 2017).
·  Premier Inn has to clarify the assigned task to the employees by which their work will be more fruitful for the organisation.
· By encouraging working collaboration, Premier Inn will be able to properly engage its employees with each other.
 

 













[bookmark: _Toc106498591]Conclusion
When employees do organisational operations with their best ability, the organisation can achieve its goal with high efficiency. Organisation that become able to make the proper use of its human resources are becoming able to secure a better position in this competitive marketplace (Pandita and Ray, 2018). By engaging employees with the organisational operations, organisations become able to accomplish organisational objectives effectively. By this following research proposal, we have analysed the significance of employee’s engagement in the UK’s largest hotel chain Premier Inn. The uses of primary and secondary sources of data collections helped us to gather both numerical and non-numerical information regarding the research. We have evaluated the collected information and suggested the Premier Inn with proper recommendation to properly engage its workforce with its organisational activities.



[bookmark: _Toc106498592]References
Barik, S. and Kochar, A. (2017). Antecedents and consequences of employee engagement: A literature review. International Journal of Latest Technology in Engineering, Management & Applied Science, 6(4), pp.33-38.
Carasco-Saul, M., Kim, W. and Kim, T. (2015). Leadership and employee engagement: Proposing research agendas through a review of literature. Human Resource Development Review, 14(1), pp.38-63.
Chandani, A., Mehta, M., Mall, A. and Khokhar, V. (2016). Employee engagement: A review paper on factors affecting employee engagement. Indian Journal of Science and Technology, 9(15), pp.1-7.
Gupta, M. (2015). A study on employees perception towards employee engagement. Globsyn Management Journal, 9(1/2), pp.45-51.
Jiang, K., Hong, Y., McKay, P.F., Avery, D.R., Wilson, D.C. and Volpone, S.D. (2015). Retaining employees through anti–sexual harassment practices: Exploring the mediating role of psychological distress and employee engagement. Human Resource Management, 54(1), pp.1-21.
MADAN, S. (2017). MOVING FROM EMPLOYEE SATISFACTION TO EMPLOYEE ENGAGEMENT. CLEAR International Journal of Research in Commerce & Management, 8(6).
Mohammed, A. (2015). The impact of talent management on employee engagement, retention and value addition in achieving organizational performance. International journal of core Engineering & Management, 1(12), pp.142-152.
Pandita, D. and Ray, S. (2018). Talent management and employee engagement–a meta-analysis of their impact on talent retention. Industrial and Commercial Training.
Radda, A.A., Majidadi, M. and Akanno, S. (2015). Employee engagement: The new model of leadership. Indian Journal of Management Science.
Sandhya, S. and Sulphey, M.M. (2020). Influence of empowerment, psychological contract and employee engagement on voluntary turnover intentions. International Journal of Productivity and Performance Management.

Do employees think that employee engagement can enhance their productivity in the organisation?	
Yes 	No	Moderate	90	8	2	

Do employees get flexible working conditions in the Premier Inn?

1) Do employees get flexible working conditions in the Premier Inn?	
Yes 	No	Moderate	70	20	10	

Is Premier Inn successful in engaging the workforce with organisational activities?

2) Is Premier Inn successful in engaging the workforce with organisational activities?	
Yes 	No	Moderate	60	35	5	

2

