



Strategic Management for SMEs







                                        STUDENT NAME: CRISTINA DANIELA GAVRILA
                                        STUDENT ID: 1906353
                                        MODULE: BMSW 6104
                                        LECTURER: DR RICHMOND LAMPTEY









Executive Summary

This report has demonstrated the dynamic of SME strategy for long-term development future. Davison Canners is a growing catering and bakery business in the UK. SME manager mainly focuses on executive multiple functions to improve organizational performance.  The ultimate purpose of this report is to explain the current strategic direction for future development. The report has highlighted the environmental scanning tools like PESTLE and Porter five forces model to identify the market opportunities and threats in the bakery sector. Moreover, it has discussed the internal scanning tools like SWOT and VRIO analysis to recognize the internal strengths and weaknesses. The report has examined the stakeholder analysis of Davison Canners to meet the requirement of distinct shareholders relative to their power. The report has discussed the strategic growth options to identify the new tactics and plan. In a pandemic, Davison Canners mainly focus on identifying the major challenges faced by SMEs while implementing strategic directions. In the end, the report provided a suggestion to Davison Canners for future strategies to enhance the client satisfaction level. 
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Strategic management is considered a concept that mainly focuses on organizational abilities to select and implement strategic options and actions so that it will successfully meet the challenges of the world (Kundariya et al., 2021). Davison Canner's main aim is to focus on strategic planning with an effective combination of processes and activities to meet the customer requirement. The report has demonstrated the vision and plans to accomplish the set vision for future success among customer minds. It has discussed the different activities like operation, marketing, and human resource management of Davison Canners to improve the customer experience. Moreover, the report has highlighted the PESTLE analysis and Porter's five forces model to identify the external environment to shape the industry. The report has demonstrated the SWOT and VRIO strategy to identify the internal environment to identify the strength and resources to meet the organizational requirement. With the help of external analysis, the Company mainly focus on identify the new strategy, main stakeholders, and sustainable way to implement a new strategy for future development. Moreover, Davison Canners mainly focus on long-term strategy and sustainable management to adopt new tactics to satisfy the customer requirement. In the end, the senior manager of Davison Canners provided suggestions to enhance the new tactics and marketing for future development. 
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Company Background (Davison Canners)

Davison Canners began their business over 40 years ago with the Davison family and collected the absolute first yield of Irish Bramley apples. The Company mainly focuses on land of plantations, and fresh products to satisfy the customer demand. In the UK, Davison Canners focuses on organic products, jams, pastry kitchen filings, and products compotes. The Company mainly focuses on products or services with high-quality expectations to satisfy the customer demand (Davisoncanners, 2022). With the help of Davison, UK leading producers of specialty fruits, fruits compotes, jams, and bakery filing.  The Company has employed more than 90 people to classify it as SME. The Company has involved in food processing, many fruits, and vegetables. The Company's main strengths are organic products, organic products compotes, jams, pastry, and other filing to satisfy the customer expectation. The Company engaged in nurturing and maintaining the orchards to expand the range in line with changing tastes and growth of everything heart. 
[image: ]
Source: (Davisoncanners, 2022)
Davison Canners mainly focus on attainment over the past 2 years, showing phenomenal, and continued sustainable growth (Kundariya et al., 2021). The Company has maintained strong relationships with team members to maintain quality products or services. 
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The manager of Davison Canners mainly focuses on strategic management to successfully meet the challenging of food industry (Capobianco et al., 2021). The Company focuses on management to manage the particular management needs to incorporate routine processes and activities. The manager of Davison Canner mainly focuses on strategic planning to create a necessary plan and programme to gain a competitive advantage. Manager used strategic management to develop new plans to accomplish the organizational objective. To meet the changing demand of client, the Company have expanded and diversified with latest gastronomic trends (Davisoncanners, 2022). Managing Director mainly focuses on managing resource and marketing fundamentals to differentiate from competitors. Manager focuses on Davison Canners actual idea, managing roles, and duties to gain a competitive advantage. 
Vision: The Company main mission is to experience the feeling of invent, perfecting the modernization process, and inspiring both people and companies to bring the new idea to market for the benefit of all. Davison Canners motivates ability and creativity to meet the customer requirement. The Company mainly focuses on continuous development to create a better way to invest for future development (Capobianco et al., 2021).  The Company main vision Davison Canners is to sustain a competitive market through satisfying customer demand. With the help of vision, Davison Canners mainly focus on sustainability to deal with changing food trend. 
Action: The manager of Davison Canners mainly focuses on new facilities, and explores the new marketplace to satisfy the demand of potential customer. The Company has taken new action for growing the apple and processing business to meet the desserts for future development. In the competitive environment, the Manager of Davison Canners explores new markets, and development of new products range to grow its business (Benzaghta et al., 2021). The Company mainly focuses on capital investment and development of strategic plans with manufacturing facilities to grow its business for future development. In the global outbreak, Manager ultimate aim is to close deal with other participants, and cost-effectiveness. To deal with the challenging atmosphere, the Manager of Davison Canners launch new range of desserts to won the heart of potential customers. 

Resource to Accomplish the Goals
Davison Canners mainly focus on a wide range of products or service like financial resource, supply resource, informational resource, and physical resource to meet the customer demand (Kundariya et al., 2021). The firm focuses on distinct resources to improve the organizational performance. With the help of an effective marketing plan, Davison Canners mainly focus on salary structure of the management system, and strategic plan to attain the organizational objectives.
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Source: (Davisoncanners, 2022)
 The marketing team of Davison Canners mainly focus on the management team and operations through satisfying the demand of the potential customer. The manager of Davison Canners focuses on salaries equivalent to its competitor Danone Food that benefits the firm to retaining the marketing employee for long-term development (Capobianco et al., 2021). The Company main aim is to expand its market strength, reduce operating cost, and acquire valuable physical and capital to get better outcomes. With the help of a development plan, Davison Canners mainly focus on effective problem solving, and communicating the customer process to finalize the product range. In 2016, the Company has won Food Manufacture Excellence Awards 2016 Finalist BRC Grade AA for excellent of products or services to meet customer demand (Benzaghta et al., 2021). The Company have an experienced team of chefs with major products and food manufacture to develop delicious solution to fits flavor profile, cost and quality standard.  The marketing department of Davison Canners mainly focuses on NPD team to provide perfect sweet and savory creations to meet the customer demand for future development. 
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This environmental analysis tool can be used to analyze the strategic planning, marketing, and organizational change for future development. With the help of PESTLE analysis, the Manager of Davison Canners mainly focuses on regular analysis and spots trends to gain a competitive advantage. This environmental analysis tool help to understand the limited factors impact on organization. 
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Source: (Capobianco et al., 2021)
Political Factor: The UK Government has developed a new set of rules and regulations for the operation of the food commerce. It includes distinct factors like labor regulations, minimum wages, food transportation costs, and food storage system to meet the customer requirement in the global outbreak (Davisoncanners, 2022). Davison Canners need to follow the food and beverages standard to makes it most regulated business. The Company main aim is to make sure safety and nutrition of ordinary people meet the customer requirement. On the other side, Davison Canners does not expose poor quality nutrition, while complexity of regulations to manage the food business effectively. 
Economical Factor: In the epidemic, Manager of Davison Canners understands the changing demand of lower, middle, and high-class people while spend money on luxurious items. To deal with changing atmosphere, the Company mainly focuses on corner space including restaurants, food distributor, and employee to meet personal goals and professional obejctive. In a pandemic, the Company is not capable to pay sufficient wages to engage the staff member (Kundariya et al., 2021). 
The pandemic pushed the global economic into economical recession, and increase unemployment as well as lowering the wage rate. At present, the customer will avoid spending money on food and beverage companies. 
Social Factor: Davison Canners increase their team aware with diet-conscious people and preference to launch new products. The Company mainly focuses on pudding and new dessert range to expand customer demand. During pandemic, Manager of Davison Canners focuses on healthy trends and tasty food to become popular among customers mind (Capobianco et al., 2021). The Company mainly focus on high-tech and smart innovative in dishes to maintain the customer health and diet. Therefore, Davison Canners mainly focus on food and beverages to know the attitude, belief, and values, to target the audience. 
Technological Factor: In Covid-19, the Manager of Davison Canners focuses on social distancing, and masking to expand the online business. To deal with a challenging atmosphere, the Company mainly focus on online platform to attract more people for future development. The Company focuses on tech automation like cooking robots, self-ordering, and payment system to meet the customer's need at the doorstep (Kundariya et al., 2021). With the help of technological advancement, Manager of Davison Canners maintains food processing to reduce the operational cost and meet customer demand. The Company mainly focuses on the business development process to improve profitability and reduce human power. 
Legal Factor: In an epidemic, Manager of Davison Canners mainly focus on health and safety standards to meet the customer requirement (Davisoncanners, 2022). Davison Canners follow the strict regulation of the UK Government for food safety and other health protocols. Moreover, the Company focuses on expiration date, cleaning, and food transportation to meet the demand of potential clients. 
Environmental Factor: The Company leaves unhealthy items in their product range that affect the customer's health (Saudi, 2021). Davison Canners mainly focus on testing products or service to avoid carbon footprint. To become successful, the Company has developed new space of farms to expand the plant based products or service to meet the customer requirement for future development. 






[bookmark: _Toc108799773]Porter Five Forces Model of Davison Canners

This model affects the food industry by focusing on five areas of the marketplace. Moreover, Davison Canners mainly focus on market opportunities and areas that help to develop customer demand (Benzaghta et al., 2021). With the help of this research, the Manager of Davison Canners generates employment and rise of income as well as export quality to meet the customer requirement. The distinct factors of this model are discussed as under: 
Competition: Davison Canners with effective competitors provide a competitive advantage over the competitors. In the food and beverage industry, the Company competitor is relatively high. The Company mainly focuses on product differentiation, and add new ranges with reduce prices to meet the customer need (Saudi, 2021). Davison Canners developed a creative channel of distribution and exploit the relationship with suppliers. Due to tough competition, the Company mainly focuses on competing with same products to increase revenue and customer base. 
Bargain Power of Buyer: In the food industry, if the bargaining power of customer is high than the forced to reduce the product cost to satisfy the demand. Moreover, customer in food industry capable to bargain more over decreases the price of food item. With the help of purchase decision, the bargain power of customer has increased (Davisoncanners, 2022). In the food industry, the Company mainly focuses on bargain power enhanced. To deal with challenging atmosphere, Manager of Davison Canners mainly focuses on quality food item like desserts and puddings at best cost to meet the client demand. If the price is higher customer may shift toward different product range. 
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Source: (Saudi, 2021)
Bargain Power of Supplier:  With the help of bargain power of supplier, the Company mainly focuses on external source like packaging, raw materials and distribution to meet the client demand (Phan, 2021). To deal with challenging atmosphere, Manager of Davison Canners maintains strong relationship with local supplier and agriculture to get high-quality raw materials to manufacture quality products or service. In food industry, the supplier power is weak and producer engaged in production of quality item. Therefore, the Company mainly charges price toward quality products to meet the customer demand. 
Threat of New entrants:  In this industry, the threat of new entrant is high as compared to other sector. The Company require low fund to start up food and beverage business rather than any other business (Benzaghta et al., 2021). Davison Canners need to focus on new entrant to avoid threat in near future. The Company mainly focuses on manufacture of high-quality pudding and desserts to satisfy the demand of potential customer. 
Substitute of Existing Products: This is biggest threat of food and manufacturing business than other producer. The Company always focus on product innovative with effective price if the competitor reduce the same product price them customer shift toward. In this sector, the Company mainly focuses on checked price to avoid not losing existing customer (Davisoncanners, 2022). To deal with challenging atmosphere, Manager of Davison Canners continuous launch new range of dessert and pudding with distant flavor and taste to satisfy the demand of potential customer. To avoid threat of substitute customer, the Company needs to focus on customer taste and preference in the competitive environment. 
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SWOT analysis is a strategic framework for internal analysis and external research. With the help of current strategy, Manager of Davison Canners mainly focuses on current tactics, and business environment to gain a competitive advantage (Phan, 2021). The Company focuses on resource and grabbing the right opportunities to meet the customer requirement. 
[image: ]
Source: (Vardopoulos et al., 2021)
Strengths: Manager of Davison Canners mainly focuses on particular food item, and drinks to meet the customer demand across the nation. The Company has developed strong distribution system to the customer regardless to the location. Manager of Davison Canners has maintained strong relationship with suppliers to deliver the quality products (Davisoncanners, 2022). The Company has employed over 90 people to fulfill the requirement of potential customer. 
With the help of professional chefs, Manager of Davison Canners mainly focus on create, cook, and innovate new dishes to meet the customer demand. The Company focuses on strong and management team with quality taste to satisfy the demand of potential customer. 
Weaknesses: The Company does not focus on research and development to allocate the service meets the customer demand. To deal with challenging atmosphere, the Company does not focus on cooking style and products over the period. Davison Canners does not focus on products tastes, and change update to maintain brand value amount customer mind (Vardopoulos et al., 2021). The Company has crowded with unnecessary cost of investment affect the organizational performance.  Due to pandemic impact, the Company does not able to meet the customer demand that reduce the organizational profits. 
Opportunities: Manager of Davison Canners mainly focuses on online store and delivery platform to meet the converting demand of potential customer. The Company focuses on technology development to reduce the operational cost and improve ordering cost . With the help of technology development, Manager of Davison Canners mainly focuses on kitchen safety incidents and other appliances to gain a competitive advantage. Through training and development, the Company focuses on manufacturing food item and local food to fulfill the demand of customer.With technology advancement, Davison Canners focus on mass production to scale the business at global level. 
Threats: The Company has faced tough competition with Danone Food very competitive. Davison Canners have fewer staff member and place the order of one product. With the help of changing customer demand, Davison Canners have multiple options to order the similar products (Palomares et al., 2021). The Company mainly focuses on changing taste and demand to capture the market share for future development. In the global pandemic, Manager of Davison Canners focuses on online service and social media channel to fulfill the demand of potential customer. 
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Manager of Davison Canners mainly focus on resource and capabilities to keep the fast to increase profitability (Vardopoulos et al., 2021). With the help of VRIO analysis, the Company identifies the core competencies and capabilities to satisfy the demand of potential customer. Davison Canners has expanded its product range of compotes, jams, sauces, and syrups to improve foodservice for future success among customer mind. The Company focuses on resource-based capabilities and resource that impact on value proposition.With competencies, Manager of Davison Canners mainly focuses on long-term development, and operational effectiveness to meet the customer requirement. 
	Resource and Capabilities 
	Valuable
	Rare
	Imitable
	Organization 

	Food recipe and uniqueness 
	Yes 
	No
	No
	No

	Partnership with Farmers
	Yes 
	No
	No
	No

	Technology development 
	Yes 
	No 
	No
	No

	Effective human resource development 
	Yes 
	Yes 
	No 
	No

	Expansion of Supply Chain management
	Yes 
	Yes 
	No
	No

	Strong Portfolio 
	Yes 
	Yes 
	Yes 
	Yes 



In pandemic, Manager of Davison Canners maintained strong relationship with farmer for growing apple and processing business to improve the organizational performance.
 In the changing atmosphere, the Company focuses on explore new marketplace, participate at new programme, and selling it new dessert rate to gain customer attention (Palomares et al., 2021). Managing Director of Davison Canners invests huge capital for development of new product range with distinct quality or service for future development. The Company mainly focuses on review the business model, and ways to expand into new market to improve the customer experience. 
The staff member of Davison Canners mainly focuses on rare resource and capabilities through other competitors. The Company focuses on strong financial resource to manufacture new product range with distinct flavor or taste.
In pandemic, Manager of Davison Canners maintained strong connection with distribution network to accomplish long-term financial goals. The Company uses this network to be a source of competitive advantage. 
With the help of VRIO analysis, the Company mainly focuses on financial resource, and distribution to sustained competitive edge. To deal with challenging atmosphere, Manager of Davison Canners focuses on sources and capabilities to fulfill the demand of target audience. The Company mainly focuses on new processing technologies to gain a competitive advantage (Miethlich and Oldenburg, 2019). Through the mobile app, Davison Canners mainly focus on development of contactless payment system and distribution network to satisfy the demand of potential customer. The Company mainly focuses on strategic capabilities, and supply chain management to maintain brand position among customer mind. Through VRIO, manager of Davison Canners mainly focus on resource and digital platform to improve the organizational capability. 
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Stakeholder Analysis 

The stakeholder analysis is considered as identify, assessing, and priorities the people affected by project. Stakeholder plays crucial role in success and development of organization. Manager of Davison Canners have multiple stakeholder like internal and external environment (Vardopoulos et al., 2021). Through effective communication, the Company mainly focuses on supplier, distributor, and level of participation influence the project. Davison Canners focuses on launch of new dessert for retail and foodservice to globally expand. The Company mainly focuses on ongoing exercise to resolve disputes, and day-to-day engagement for future development. 
Stakeholder mainly focuses on food industry to meet the individual demand, and food manufacture. With the help of stakeholder analysis, the Company mainly focuses on distinct level of management with multiple stakeholder groups to resolve the organizational challenges. Manager of Davison Canners mainly focus on product manager and stakeholder management to satisfy the demand of customer. Some strategic reason for stakeholder analysis is discussed as under: 
· Help the Organizational Player: With the help of approach, Manager of Davison Canners mainly focuses on valuable stakeholder to complete the project within estimated timeframe.Stakeholder has knowledge and wisdom to direct and guide the successful outcome. Through stakeholder analysis, Manager of Davison Canners mainly focuses on support the project for future development. 
· To Gain Alignment Among Stakeholder and Plan: With the help of stakeholder analysis, the Company mainly focus on identify the people engage in project, and capable to communicate to accomplish the organizational project. Project manager of Davison Canners shared clearer purpose, and strategy to become successful among customer mind (Buzatu et al., 2019). With the help of stakeholder analysis, Manager of Davison Canners understands the outcome of stakeholder to the successful results. 
· Avoid Conflicts: Manager of Davison Canners mainly focuses on realize the potential of employee and people to accomplish the organizational goals.  The Company focuses on effective management of project to attain success among customer mind.
   With the help of stakeholder analysis, the Company main aim is to avoid and resolve the disputes    among team member. 


Stakeholder Matrix
To deal with challenging atmosphere, Manager of Davison Canners mainly focus on effective functioning and support the organizational development. With the help of stakeholder analysis, the Company mainly focus on good grasp on all procedure involved in the task. 
[image: ]
Source: (Chatzoglou et al., 2018)
· High Power and High Interest: It shows employee command attention at the distinct time. With the help of CEO, Manager of Davison Canners monitors the business activities to accomplish desired goals. 
· High Power and Low Interest: The Company mainly focus on wide power does not interested to manage the daily business activities (Buzatu et al., 2019). Davison Canners does not focus on unnecessary to include in business decision and communication. 
· High Interest and Low Power: It will closely include with the business or project through minimal say of decision making. The Company mainly focuses on developing the new factor to satisfy the demand of potential customer. 
· Low Power and Low Interest: With the help of people management, Manager of Davison Canners focuses on control the stakeholder matrix. Moreover, the Company has maintained track and monitor the activities of team member to accomplish the organizational performance. 
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Strategic Growth Choice for SMEs


Davison Canners mainly focus on competitive advantage to value the firm is capable to create the buyer needs.With sustainable development, Manager of Davison Canners mainly focuses on environmental analysis to maintain strong position among customer mind. The Company focuses on wide range of duties and responsibilities to accomplish an organizational performance. To deal with challenging atmosphere, Senior Manager mainly focuses on functional approaches to resolve the organizational problem. The Company focuses on creating sustain superior performance to gain a competitive advantage (Chatzoglou et al., 2018). With the help of strategic growth, the Senior Manager of Davison Canners mainly focuses on current business, identify, and decide the products to accomplish the maximum profits. 
[image: ]
Source: (Miethlich and Oldenburg, 2019)
Cost Leadership: With this strategy, the Company mainly focuses on organization target for a board, and large scale market. The Company focuses on lowest possible price to grab the customer attention (Buzatu et al., 2019). To deal with challenging atmosphere, Manager mainly focuses on effective best cost with quality products to meet the customer demand. With this option, the Company focus on reduce the cost and increase the profit margin. 
Differentiation: This strategy mainly focuses on broad, large range of market, and unique features products to meet the customer demand. With the help of this strategy, the Company focuses on uniqueness of products and service to fulfill the demand of potential customer. Marketing mainly focus on development, innovation, and creative technique is to deal with environmental challenges. 
Focus Strategy: This strategy is a combination of price and differentiation that main aim is to niche market. 
The Company mainly focuses on unique quality products or service with best cost to meet the customer demand.This strategy includes a powerful to maintain brand loyalty of the customer for future development. Leader mainly focuses on quality products at reasonable rate to satisfy the customer requirement. 
From the above discussion, Manager of Davison Canners adopts focus strategy to satisfy the customer requirement. In pandemic, the Company launches new range of quality products at best cost to fulfill the demand of potential customer (Miethlich and Oldenburg, 2019).  With the help of this strategy, Davison Canners always launch new range of dessert and pudding at best cost to fulfill the customer requirement. The Company increased number of employee within to year and passionate to become successful in the competitive environment. Through this strategy, Davison Canners mainly focus on product portfolio, and geographic coverage for future development. 
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Recommendation

Food and Beverages mainly focus on supply of quality products or service for future growth and success. In the competitive environment, Manager of Davison Canners should focus on uniqueness of products and manage the operate cost (Buzatu et al., 2019). Through sustainable development, the Company mainly focuses on equipment and adopts new technologies to gain a competitive advantage. To deal with competitive challenges, Manager of Davison Canners must focus on digital transformation that helps facility operation and workflows. 
With Internet of thing, the Company mainly focuses on equipment and machine health to improve the customer experience. Davison Canners focuses on IoT sensor and internet to improve the performance and food safety. To deal with challenging atmosphere, Manager of Davison Canners focuses on equipment and material with comfortable working environment (Miethlich and Oldenburg, 2019). Through effective management, the Company mainly focuses on avoidance of harmful gases to enhance the organizational performance. 
In global pandemic, Manager of Davison Canners focuses on Food processing efficiency with these strategies to gain a competitive advantage. In the competitive environment, the Company mainly focuses on technology development for maintenance checks and reduces the risk. Through technology development, Manager of Davison Canners should focus on social media network to expand the customer based and market share. 
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Conclusion

In conclusion, the report has examined the vision, and organizational action to accomplish the organizational goals. The report has analyzed the environmental scanning tools like PESTLE and Porter five models to identify the factor affect the overall performance of the firm. It has demonstrated the SWOT and VRIO analysis identifying the strength and market opportunities for future development. The report has analyzed the stakeholder analysis of Davison Canners to manage the business activities effectively for future success. Moreover, Manager of Davison Canners mainly focuses on growth strategic option and sustainable development to meet the customer demand. In the end, the report has provided suggestion to Davison Canners to enhance the overall performance for future success. 
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