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[bookmark: _Toc237267296]Introduction 
With more than a hundred billion dollars in annual investment needs, Africa's infrastructure deficit is one of the most important arenas for global construction companies to expand beyond their saturated domestic markets. Kajima Corporation is a Japanese multinational construction and engineering company founded in 1840 which has established a reputation for complex, technologically advanced infrastructure across Asia, Europe, North America and Oceania, but not in Sub-Saharan Africa. Nigeria, Africa's biggest economy and most populous country, presents an interesting opportunity due to its critical infrastructure needs, growing public-private partnership model, and national development plans. The report is an international business consultant's trainee report, which critically addresses the feasibility of Kajima Corporation to enter the Nigerian market. Drawing on Bartlett and Ghoshal's transnational strategy model and Dunning's Eclectic (OLI) Paradigm, it posits that Nigeria is a strategic market entry opportunity for Kajima, provided it can succeed in mitigating associated risks and forge partnerships in Nigeria.
[bookmark: _Toc237267297]Section 1
[bookmark: _Toc237267298]Background of Kajima Corporation
Kajima Corporation is a long-established, large multinational construction and engineering firm, founded in 1840 in Tokyo, Japan. The Company works in various industries such as, building construction, civil engineering, real estate development, infrastructure, environmental engineering, smart city development (Kajima, 2026). Kajima has successfully extended its business reach overseas through its subsidiaries, joint ventures and project-based operations throughout Asia, North America, Europe and Oceania (Kajima, 2018). This has resulted in the completion of large-scale projects, including commercial buildings, transport infrastructure, healthcare facilities and industrial facilities (Kajima, 2018). This report critically illustrates the possibility of Kajima Corporation to expand into Nigeria based on the theories and frameworks of international business. Nigeria has been chosen as the target market due to being one of the largest and fastest growing construction markets in Africa, and Kajima Corporation does not have an important operational footprint in the country.
[bookmark: _Toc237267299]Classification of the organisation and global strategy
[bookmark: _Toc237267300]Company Overview
Kajima Corporation is a Japanese multinational construction and engineering business established in 1840 and main headquarters located in Tokyo, Japan (Kajima, 2026). It is one of the top contractors in the world, specializing in civil engineering, residential and commercial building, infrastructure, real estate and environmental engineering (Kajima, 2026). The company has global operations in Asia, Europe, North America and Oceania in the form of subsidiaries, joint ventures and strategic partnerships (Kajima, 2018). Innovation in digital construction technologies, sustainable building practices and engineering innovation; which are all hallmarks of continuous investment in research and development; are the foundations for Kajima's international expansion.
[bookmark: _Toc237267301]Strategic Classification Using Bartlett and Ghoshal's Model
Kamleshkumar (2024) typology describes the multi-nationals in three different categories, on the continuum of global integration and local responsiveness: international, multidomestic, global and transnational. Kajima has the most transnational business strategy, in that it strives to be efficient across the globe while being responsive to local market needs (Kajima, 2021). Due to high global integration company Transfer of standardised engineering know-how, technological capacities and project management in accordance with the operational efficiency and quality to international projects. Due to high pressure of local responsiveness project execution is adapted to the local regulations, environmental conditions, procurement requirements and client expectations and needs, to which it needs to react a lot locally.
The transnational approach gives Kajima substantial competitive advantages in that they are able to share knowledge with partners globally, and at the same time ensure flexibility to accommodate country specific market requirements (Kajima, 2021). However, the maintenance of this balance results in a complicated organisation, with the need for tight coordination between HQ, the regional subsidiaries and the project teams (Kamleshkumar, 2024).
[bookmark: _Toc237267302]Global Configuration and Competitive Advantage
The overseas network of the company is vast, with over 100 subsidiaries in 20 countries and regions, and 50 offices abroad, apart from its domestic network (Kajima, 2026). The company provides its services across North America, Europe, Southeast Asia and Oceania, supported by regional headquarters which manage construction and real estate development in their markets, including Kajima U.S.A. Inc., Kajima Europe Ltd and Kajima Asia Pacific Holdings (Kajima, 2026). The footprint has been incrementally developed since the 1960s, starting in the 1980s by expanding into Europe and in the 2010s by expanding into Oceania (Kajima, 2026).
The diversification of revenue sources to both developed and emerging markets and the reduction of reliance on the Japanese construction business, through Kajima's global business footprint, is a key element of the company's competitive advantage (World Benchmarking Alliance, 2026). The international operations also provide the company with opportunities to expand its client base, as well as to find specialized engineering staff, the latest technologies and strategic partners that make organizational learning more effective (Arslan et al., 2023). Large-scale infrastructure projects in various countries provide Kajima with new knowledge and enhance project delivery efficiency in its worldwide operations.
[bookmark: _Toc237267303]Macro-Environmental Appraisal and Market Attractiveness
[bookmark: _Toc237267304]Host Country Analysis
Introduction to Nigeria as the Target Market
Nigeria is a good option to consider for Kajima Corporation because of its strong economy, fast growing population and increased need for infrastructure development. Nigeria is also the most populous country in Africa and continues to grow at a fast rate, putting enormous strain on the country's transport infrastructure, housing, health care systems, energy supplies and commercial developments (African Development Bank Group, 2025). The Federal Government has focused on the improvement of infrastructure by creating national development plans and a public-private partnership (PPP) program to address the large infrastructure gap that the country faces. The conditions provide significant opportunities for established, global engineering and construction companies that can provide complex, large-scale projects.
Current Construction Industry in Nigeria
The construction industry is one of the largest in Sub-Saharan Africa and is an important contributor to Nigeria's economic growth and employment. The sector includes all projects for residential, commercial, industrial and civil engineering, backed by both public and private funding. Roads, railways, airports, housing and energy infrastructure have been focused on by the government to stimulate market growth and foreign investment has increased, which has created opportunities for multinational contractors (African Development Bank Group, 2025). These limitations not only pose challenges for projects but also provide opportunities for technologically advanced companies like Kajima to stand out with their efficient project management and innovative construction approaches.
Infrastructure Development Opportunities
The major lack of adequate infrastructure in Nigeria is a great opportunity for Kajima Corporation. Priority sectors are transportation infrastructure, housing, renewable power plants, port and airport development, and smart urban development, housing and water infrastructure. The government has increasingly adopted the PPP model and foreign direct investment, thus allowing international contractors with proven technical expertise to do well. Kajima's strengths in sustainable infrastructure, cutting-edge engineering technologies and intricate project delivery systems are well aligned with Nigeria's development needs, giving the company the opportunity to shape the nation's infrastructure, support and sustain the advancement of the sector, and secure a sustainable competitive foothold in the market.
However, as with any project in the infrastructure industry, indexation mechanisms are commonplace in international construction contracts, especially when the project is large and of long duration. This is a reality that is particularly pertinent when it comes to managing risk in volatile markets like Nigeria. Price escalation, commonly referred to as "indexation," is a method of adjusting the contract value based on an agreed-upon index, accounting for a change in the cost of labour, materials, and other project inputs throughout the duration of a project (Ryan et al., 2024). Index-based clauses usually result in fewer disputes between the contractor and the client than cost-based clauses, as they have an objective and verifiable basis for adjustment, per Ryan et al. (2024). 

[bookmark: _Toc237267305]Political Environment
Political Stability
Nigeria has a stable institutional structure for long-term investments with a relatively uninterrupted civilian government since 1999 under a democratic federalist system. The government has recognised infrastructure as a key priority so far, which has led to opportunities for multi-national construction companies (Ojobo and Nimlyat, 2024). However, investor confidence is still being undermined by governance issues, policy changes after political changeovers, and by bureaucratic delays and regional security worries (Ojobo and Nimlyat, 2024). Political stability, which is enough for companies like Kajima Corporation, is not sufficient enough for companies to implement projects continuously and monitor the regulatory and security affairs.
Government Infrastructure Policies
To speed up the pace of infrastructure development, the Nigerian government has embarked on several programmes, such as the National Development Plan (2021-2025) which focuses on investments in transport, housing, energy, ports and urban infrastructure (Federal Ministry of Finance, Budget and National Planning, 2021). Well-designed policies which promote foreign direct investment (FDI) and technology transfer are available for the use of professional international contractors. The projects are closely aligned to Kajima's experience in providing complex infrastructure projects and sustainable construction solutions.
Public-Private Partnerships (PPPs)
In the context of limited government budgets, Public-Private Partnerships are emerging as a key funding tool for infrastructure investments. The Nigeria government encourages private sector investment in the roads, railways, airports and power sector via the Infrastructure Concession Regulatory Commission (ICRC) (Itu and  Kenigua, 2021). Kajima's strong background in joint ventures on international projects enables effective cooperation in PPP projects, mitigating investment risk and sharing project responsibilities with government bodies and local partners.
Table 1: summary of Nigeria’s political factors opportunities, risks and strategic implication for Kajima
	Political Factor
	Opportunity for Kajima
	Challenge/Risk
	Strategic Implication

	Political stability
	Democratic governance supports long-term infrastructure investment.
	Policy changes after elections may affect project continuity.
	Adopt a flexible long-term investment strategy.

	Government infrastructure policies
	Strong government commitment to infrastructure creates substantial project opportunities.
	Implementation may be slowed by bureaucratic processes.
	Align projects with national development priorities.

	Public-Private Partnerships
	PPPs reduce capital requirements and facilitate local market access.
	Dependence on government agencies may delay approvals.
	Enter through strategic partnerships or joint ventures.

	Political risks
	High infrastructure demand offers attractive returns despite uncertainty.
	Corruption, security concerns and regulatory inconsistencies increase operational risk.
	Implement comprehensive risk management and engage experienced local partners.



[bookmark: _Toc237267306]Economic Environment
GDP Growth
Nigeria is Africa's biggest economy, with a diverse base of oil and gas, agriculture, telecommunications and financial services. The steady recovery of GDP growth since the economic shocks have been achieved through government reforms, a performance improvement of non-oil sectors and infrastructure investment (Okegbemi, 2024). Long-term opportunities will be provided for multinational companies like Kajima by continued growth and urbanisation, which will drive the need for residential, commercial and transport infrastructure.
Inflation and Exchange Rate
Some of the biggest macroeconomic risks for foreign investors in Nigeria's construction industry are high inflation and exchange rate volatility. The financial sustainability of long-duration infrastructure contracts can be severely impacted by rising costs of imported materials, equipment and machinery, volatile exchange rates and high borrowing rates (Bala et al., 2025). The currency depreciation risk is two-fold for foreign companies like Kajima: it makes imported construction materials more expensive in local currency and local profits less in foreign currency, thus affecting both sides of a project, both cost and revenue (Bala et al., 2025). These pressures are exacerbated where contracts are in local currency but the percentage of inputs comes from overseas.
Foreign Direct Investment
Nigeria retains attraction of foreign direct investment, mainly in infrastructure, manufacturing, energy and telecommunication. The recent efforts by the government to strengthen the investment climate through the regulatory framework and incentives have led to increased private sector participation (ikechi et al., 2017). While the inflow of FDI is volatile, international investors are still aware of Nigeria's future market potential, thanks to its attractive consumer market and infrastructure requirements.
Construction Market Growth
The building industry is expected to grow due to the rise in public infrastructure investment and private real estate development and PPP projects. Growth opportunities are good in the markets for highways, railways, bridges, airports and inexpensive housing. Kajima's proven ability to provide technologically sophisticated infrastructure projects puts it in a favorable position to capitalize on the growing opportunities in these markets in spite of the macroeconomic pressures at hand.
Table 2: Economic Analysis
	Economic Factor
	Opportunity for Kajima
	Challenge/Risk
	Strategic Implication

	GDP growth
	Expanding economy increases infrastructure demand.
	Growth remains vulnerable to external economic shocks.
	Prioritise long-term infrastructure projects.

	Inflation and exchange rate
	Large domestic market supports future demand.
	High inflation and currency volatility increase project costs.
	Apply currency hedging and local procurement strategies.

	Foreign Direct Investment
	Government incentives encourage foreign participation.
	FDI inflows fluctuate with macroeconomic conditions.
	Build partnerships to strengthen investor confidence.

	Construction market growth
	Rising infrastructure investment creates significant business opportunities.
	Intense competition and financing constraints may affect project delivery.
	Focus on high-value infrastructure and sustainable construction projects.
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Construction Regulations
The construction industry in Nigeria is regulated by several laws, building codes and regulations that are in place to ensure the quality of projects, the safety of the public and protection of the environment (Fadason et al., 2017). Foreign contractors need to meet licensing requirements, environmental impact assessments, labour regulations and health and safety standards before starting projects. Compliance is key to reduce legal issues and delays to the project.
Foreign Investment Policies
The Nigerian Investment Promotion Commission (NIPC) is promoting foreign investment through 100 per cent foreign ownership of most industries and legal protection for investors (johnmartin, 2026). Technology transfer policies and policies that promote local content help favour multinational construction companies, and they promote collaboration with domestic construction companies.
Procurement Laws
The Public Procurement Act provides for transparency, competition and accountability in public procurement projects. Procurement reforms have now enhanced the governance, but the delays in the evaluation of tenders, approval of contracts and administrative processes can impact the delivery of projects (Bala, 2021). Kajima would thus require an in-depth knowledge of the public procurement process and good stakeholder management.
Table 3: Legal and Regulatory Analysis
	Legal Factor
	Opportunity for Kajima
	Challenge/Risk
	Strategic Implication

	Construction regulations
	Clear regulatory standards improve project quality and safety.
	Complex compliance procedures may delay project commencement.
	Establish a dedicated regulatory compliance team.

	Foreign investment policies
	Liberal investment policies facilitate market entry.
	Local content requirements may increase operational costs.
	Partner with qualified Nigerian firms to satisfy regulatory expectations.

	Procurement laws
	Transparent procurement expands access to public infrastructure projects.
	Administrative delays may slow contract awards.
	Strengthen government relations and tender management capabilities.

	Taxation
	Investment incentives can improve project returns.
	Multiple taxes and compliance obligations increase administrative costs.
	Develop an efficient tax planning and compliance strategy.
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Figure 1: Hofstede’s cultural dimensions
Nigeria's cultural environment is characterised by relatively high power distance, collectivist social values and moderate uncertainty avoidance. Decision making in organisations is greatly influenced by respect for authority, hierarchy and interpersonal relationships (Otiwa et aL., 2021). Business culture in moreover, the country is characterised by flexibility and quick decision making, compared to the Japanese who are more consensus-driven, long term planning and precision driven (Charles, 2022).
Business Culture
Trust, relationship building and effective networking with government institutions, local businesses and communities are critical factors for business success in Nigeria. Relationship management is important in the successful execution of the project and face-to-face communication and long-term partnerships are highly valued (Charles, 2022). Kajima's background in joint international projects equips them with a strong foundation to build sustainable business partnerships in the Nigerian market.
Labour Relations
Nigeria's youth population is a great opportunity for foreign construction companies in the country, who have access to a large pool of trained and semi-trained manpower that are willing to undertake large-scale infrastructure projects. This is countered by a general lack of engineering and technical expertise and the inability to find staff to perform complex and technologically challenging projects like those that Kajima is known for. Labour problems such as strikes for pay and working conditions, as well as erratic productivity and compliance with labour regulations, add to operational uncertainty and may impact project schedules (Charles, 2022). The challenges are worsened by the difference in the quality of the workforce between the states of the federation in Nigeria.
Stakeholder Management
Construction projects have various stakeholders among them being the government, local communities, contractors, suppliers and regulators etc. Stakeholder engagement is key to getting project approvals, minimizing conflicts and building a positive corporate image. The focus on CSR and sustainable development in the company can enhance stakeholder engagement and project adoption.
Table 4: Cultural Analysis
	Cultural Factor
	Opportunity for Kajima
	Challenge/Risk
	Strategic Implication

	National culture
	Cultural diversity encourages innovation and local adaptation.
	Differences between Japanese and Nigerian management styles may create communication challenges.
	Develop cross-cultural management and leadership training.

	Business culture
	Relationship-based business practices support long-term partnerships.
	Building trust requires significant time and local engagement.
	Invest in local networks and stakeholder relationships.

	Labour relations
	Large workforce provides access to construction labour.
	Skills shortages and labour disputes may affect productivity.
	Implement workforce development and technical training programmes.

	Stakeholder management
	Strong community engagement enhances project acceptance.
	Poor stakeholder management may delay projects and increase conflicts.
	Establish continuous stakeholder consultation throughout project implementation.
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Infrastructure Demand
Nigeria has one of the greatest infrastructure gaps in the world which necessitates the continuous demand for transport, affordable housing, power generation, ports, airports and water supply systems. The high growth rate of urban populations and urbanisation is putting strain on the existing infrastructure, and long-term investment is critical to economic development.
Market Growth
Government capital expenditure, urban development programmes and growing private sector investment are expected to keep the Nigerian construction industry on a positive growth (Okeke et al., 2025). Smart city, smart industrial infrastructure and renewable energy infrastructure are additional market drivers (Okeke et al., 2025). Known as "multi-national contractors," these experienced firms stand to benefit from long-term project opportunities thanks to continued investment.
Competition
The competition is fierce, and China, European and Middle Eastern international firms are bidding against domestic contractors. These competitors have local experience and relationships but Kajima can distinguish itself when it comes to their engineering skills, sustainable building methods, digital solutions and project management capabilities.
Investment Opportunities
Public-Private Partnerships (P3s) and foreign investment incentives, along with national infrastructure programmes, are becoming more popular, providing good opportunities for Kajima (Itu and Kenigua, 2021). The company's knowledge of complex infrastructure projects is ideal for Nigeria's development needs, especially in terms of transportation, commercial construction and sustainable infrastructure.
Table 5: Industry Attractiveness Analysis
	Industry Factor
	Attractiveness
	Key Challenge
	Strategic Implication

	Infrastructure demand
	Very high demand across transport, housing and energy sectors.
	Large financing requirements for major projects.
	Target high-priority national infrastructure projects.

	Market growth
	Strong long-term expansion supported by urbanisation and government investment.
	Economic fluctuations may affect public spending.
	Focus on sectors with sustained government commitment.

	Competition
	Opportunities remain despite established global competitors.
	Strong competition from Chinese and local construction firms.
	Differentiate through technology, quality and sustainability.

	Investment opportunities
	PPPs and FDI reforms improve market accessibility.
	Regulatory approval processes may be lengthy.
	Pursue strategic alliances with reputable local partners.

	Major risks
	High potential returns compensate for elevated market risks.
	Political, financial and operational uncertainties increase investment exposure.
	Adopt phased market entry with robust risk mitigation measures.


[bookmark: _Toc237267310]Market Entry Analysis Using Dunning's OLI Framework
The basis for evaluating the possibility of Kajima Corporation's entry into Nigeria successfully with its competitive advantages is based on Dunning's Eclectic Paradigm (OLI) (Fig. 2). It analyses the firm's ownership-specific resources, the desirability of the host country, and the advantages of the internal organisation process as compared to that of the external market process.
[image: ]
Figure 2: Dunning's Eclectic Paradigm (OLI)
[bookmark: _Toc237267311]Ownership Advantages
Kajima has several advantages which are favorable for international expansion, based on its ownership. Firstly, the company's cutting-edge construction technologies such as Building Information Modelling (BIM), digital engineering and sustainable construction practices allow it to deliver quality infrastructure projects efficiently (Kajima, 2026). Second, more than two centuries of engineering expertise to deliver a unique specialty in managing complex transport, commercial and civil engineering projects in a variety of markets internationally (Kajima, 2018). Third, Kajima is well-known around the world for quality, innovation and reliability, which gives it a higher credibility when bidding on government and private sector projects (Kajima, 2026).
[bookmark: _Toc237267312]Location Advantages
Nigeria provides interesting location-specific benefits that are matched by Kajima's competences. Highway, railway, port, airport, housing, energy infrastructure requirements are continuous and significant due to the infrastructure gap in the country (Okegbemi, 2024). The demand for modern infrastructure and commercial development is still on the rise, driven by the high rates of population growth and urbanisation (Okegbemi, 2024).
[bookmark: _Toc237267313]Internalisation Advantages (check gov. polices to incl.)
Upon internalisation, Kajima would be able to ensure the strictest quality control during project implementation and keep the construction technologies confidential. Direct control additionally safeguards engineering understanding, project administration systems, and unique building and construction methods from imitation by rivals (Sandhu et al., 2024). Moreover, the integrated supply chain management, resource co-ordination and standardised project execution enhance cost efficiency in the internal operations (Arslan et al., 2023). By using effective project management in the organisation, Kajima can reduce delays and enhance the efficiency of operations, which is crucial for maintaining a consistent level of services in large-scale infrastructure projects. (Sandhu et al., 2024)
In Nigeria, however, the ability of Kajima to be able to fully internalise the knowledge and technology is limited. All foreign technology transfer agreements have to be formally registered with NOTAP under the National Office for Technology Acquisition and Promotion (NOTAP) Act. The agency has been closely monitoring multinational companies that are accused of withholding proprietary technical processes instead of disclosing them locally (Aina, 2025). Concurrently, Nigeria's local content policies, which have been expanded to the construction and infrastructure sectors by the Nigerian Oil and Gas Industry Content Development Act, stipulate that foreign contractors fairly use Nigerian labour, materials and knowledge transfer in their projects (PENadmin, 2025).
[bookmark: _Toc237267314]The OLI Framework.
According to the OLI paradigm, Kajima has significant ownership advantages, while Nigeria has great location specific advantages as a result of infrastructure demand and government investment. Internalisation would also allow the company to maintain the technology know-how, quality control and strategic control (Fornés and Altamira, 2023). The framework, however, focuses to a limited degree on institutional issues that could impact investment results, such as political instability, regulatory uncertainty, corruption and cultural differences (Salem et al., 2026).
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Historical International Expansion Pattern
Kajima Corporation has always been active in overseas markets by engaging in joint venture business, but not by making full-fledged acquisitions or establishing overseas subsidiaries. The company's expansion overseas has been largely through joint ventures, strategic alliances, project-specific partnerships, and local subsidiaries incorporated to take advantage of project opportunities. This incremental growth aligns with the nature of the construction sector with its emphasis on knowledge about local regulations, labour markets, procurement systems and stakeholder relationships for success. Through the collaboration with domestic companies, Kajima has been able to handle the uncertainty of the market and to gain access to local expertise and flexibility in operating.
The formation of joint ventures has been significant in Kajima's growth in Asia and other overseas markets as it enables the firm to leverage know-how and technology with local market expertise. Collaborations for projects are also useful for Kajima in reducing capital investment costs for involvement in major infrastructure projects funded by government or private sector. This is a historical trend which shows that, when Kajima enters new institutional settings, it prefers a more cooperative way of market entry.
Assessment and recommendations Entry Ways in Nigeria
There are several ways in which Kajima can enter the Nigerian market, and each will have varying degrees of control, investment and risk. First, a fully managed subsidiary would give Kajima full control and ownership and enable them to maintain the quality standards and proprietary technologies (Rumapea and Gerarldo, 2024). This would involve a huge investment of capital and involve the company with a lot of risks – political, financial, and operational – in a relatively new form of business. Second, an acquisition may lead to immediate market access via an existing Nigerian construction company. According to Reinhardt (2025) acquisitions can provide a quick way to enter the market and access existing resources, but finding the right acquisition target can be challenging and there may be integration issues and cultural differences that impact operating efficiencies.
Thirdly, astrategic alliance is one that provides flexibility through cooperation, avoiding equity sharing, whereby Kajima can exchange know-hows and resources, and reduce investment expenses. But, by having limited control over strategic decisions, and possible conflicts in the partnership, project performance can be affected (Rumapea and Gerarldo, 2024). Another possibility is a contract for Engineering, Procurement and Construction (EPC). The plan calls for the delivery of specific projects, but not for Kajima to set up a permanent presence (Reinhardt, 2025). While EPC contracts reduce investments risk and give immediate returns, they offer few chances of relationship building and long-term market development.
The value of a joint venture is the union of local expertise, shared investment and risk sharing. Kajima would bring with it international project management experience and advanced engineering knowledge, and would share its expertise in supply chains, government connections and labour markets with an established Nigerian construction firm.
In the political risk sense, dealing with a known local company would help to better grasp the local government regulations, licensing process and public procurement systems as well as minimise policy risk exposure. The financial risk is shared between the partners and the joint venture arrangement reduces the amount of investment that Kajima has to make when entering the market (Reinhardt, 2025). Operational risk – local partners bring local knowledge of labour markets, supply chains and stakeholder expectations to enhance project implementation and decrease implementation delays.
A long-term strategic view, a joint venture helps to develop the market sustainably by transferring knowledge, building up local connections and improving Kajima's corporate image. The company's operations could be scaled up over time by establishing further partnerships or by making fully owned investments in the market, as market experience and institutional knowledge are acquired and market conditions become more favourable.
[bookmark: _Toc237267316]Strategic Recommendations
There are several strategic actions to maximise the chances of market success.
Firstly, Kajima needs to form a partnership with a well-known Nigerian construction firm with a proven track record in implementing public infrastructure projects and ensuring compliance with regulations. It would help give markets greater credibility and make it easier to access government contracts.
Second, it is recommended that the company should first look at the transport infrastructure, commercial buildings and urban development projects, which are backed by the government and Public-Private Partnerships. These sectors are very similar to the engineering lines of business that Kajima is specialized in and have very good future growth potential.
Third, Kajima should invest in the development of its workforces by offering them technical training, engineering education and knowledge transfer programmes for their local staff. This would boost productivity, contribute to local content requirements and enhance the relationship with government stakeholders.
[bookmark: _Toc237267317]Conclusion
In the past, the company has depended on joint domestic expansion strategies to contribute to its global expansion, which justifies the strategic importance of such modes of expansion. Considering Nigeria's political, economic and institutional environment, a joint venture provides the optimal balance between opportunity and risk. This approach allows Kajima to tap into technological expertise, local knowledge, financial resources and regulatory experience and understanding, as well as stakeholder relationships. Together with the ability to manage risk, providing sustainable construction solutions, and building capacity in the long term, Kajima would be poised to capture a competitive and sustainable position in Nigeria's growing infrastructure market.
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This reflection utilizes Gibbs' Reflective Cycle to critically discuss the process I followed in researching, analysing and writing a market entry strategy report for the proposed market entry of Kajima Corporation into Nigeria. The six stages of the cycle (description, feelings, evaluation, analysis, conclusion and action plan) offer a scaffolded approach to going beyond a narrative of what happened to a true assessment of how I learned and what I will do next if I want to improve.
[image: Gibbs' Reflective Cycle: A 6-Step Framework for Growth | Anubha Dubey  posted on the topic | LinkedIn]
Figure 3: Gibbs reflective cycle
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The assignment involved a theory-based analysis of the strategy that Kajima should use to enter the Nigerian construction industry and a suggested approach to entry. I classified Kajima using the typology of Bartlett and Ghoshal, I did a macro environmental appraisal of Nigeria by studying the political, economic, legal and cultural environment, and then I analysed the ownership advantage, location advantage and internalisation advantage using the eclectic (OLI) paradigm before recommending joint venture. This involved considerable secondary research, which included company reports, government publications, publications from the NIPC, industry databases and peer-reviewed articles on FDI in Sub-Saharan Africa.
[bookmark: _Toc237267321]Feelings
My initial hesitation with the project was that I was trying to apply frameworks I learned in lectures to a real, unknown market, as opposed to a textbook scenario. I was aware that part of my previous academic education had focussed on description rather than critical evaluation, and this was an uncomfortable transition to put myself in a more argumentative mode at first. This is not unusual when it comes to demonstrating that learning and adapting to new academic practices is a learning process on its own, aside from the content one is learning (Ezezika and Johnston, 2022). My confidence increased as the patterns became clearer in the data and, by the analysis stage, I felt like I was in the process of learning and was not too anxious.
[bookmark: _Toc237267322]Evaluation
The elements that worked well have been building the report around a clear theoretical scaffold: Bartlett and Ghoshal for classification, PESTLE type analysis for the macro-environment, Hofstede for culture and Dunning's OLI for entry decision. This helped me to focus on the research and prevented me from gathering data without purpose. Finally, cross-referencing sources, for example, comparing NIPC policy documents with independent industry comment provided further confidence in my conclusions for political and regulatory risk. One thing that did not go as planned was time management – I underestimated the amount of time it would take me to find credible and up-to-date data on Nigeria's construction market, and at first I attempted to use data that was too old or too general to support any specific recommendation.
[bookmark: _Toc237267323]Analysis
There are several reasons for this process going the way it did. First, though widely used, Dunning's OLI framework is more of a conceptual framework than a checklist. Recent literature proves that it works as an "envelope" that can be applied to the sector and country under consideration, rather than applied mechanically (Yu Ren, 2024). By recognising this, I was able to look specifically for evidence of FDI in the Nigeria or construction sector and not just for FDI in general, making the ownership, location and internalisation analysis more specific. Second, the lack of familiarity with credible and not credible sources of information from African markets mirrored a lack of confidence in which African-market business databases and government portals are to be trusted in a European academic context. Third, the literature on acculturation pointed out that stress due to the adjustment to the new academic environment may have a negative impact on the effectiveness of study, especially in a period when a student's command of the language is still limited (Lashari et al., 2022). Knowing this made me schedule research time earlier than I thought I would work at the pace of the familiar academic system.
[bookmark: _Toc237267324]Conclusion
Overall, the process demonstrated that the theory-driven approach to research planning is much more effective than the open-ended approach to searching. Besides, I realised that evaluating source credibility is not a one-time filter but rather an on-going task. I also learnt that there are indeed variables in my working process, like my own adjustment as an international student to the academic environment, especially in the conventions of critical writing and research pace, which are not background noise. Course discussions and case examples were especially helpful in illustrating how these models are applied to real multinational decisions as opposed to their static definitions.
[bookmark: _Toc237267325]Action Plan
In the future, I will initiate my secondary research earlier and make a source log to start with and document the credibility rationale for each source early on. This will help me avoid going to the source substitution stage that I went through this time. I will also practice making evaluative arguments for descriptive notes as I read, instead of synthesizing in the final. Considering the language and adjustment pressures found in international student literature, I will try to use more of the academic writing support and peer discussion groups I have to hand earlier in the semester, instead of at the end.
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