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Element 1 - Project Proposal

My project title: Examining mental health support strategies for improving staff wellbeing in UK healthcare settings.	
Aim: To critically examine the extent to which mental health support strategies improve staff wellbeing in UK healthcare settings by reviewing recent evidence, evaluating the effectiveness and limitations of existing interventions, and assessing how far healthcare organisations can strengthen workforce psychological health and resilience (Brand et al., 2017).
 Objectives:
• Define staff wellbeing in UK healthcare settings, including its key determinants, the prevalence of work-related stress, and the implications for workforce performance and patient care.
• Analyse current literature on individual-, team-, and organizational-level mental health support strategies, considering their effectiveness, limitations, and underlying assumptions.

• Evaluate key themes emerging from the literature through thematic analysis, assessing the strength of evidence that different support approaches improve staff wellbeing.

• Develop evidence-informed recommendations for UK healthcare organisations, managers, and policymakers, considering the feasibility and implications of implementing mental health support strategies to strengthen staff wellbeing and organisational resilience.
 
Background/Rationale
Workforce wellbeing in UK healthcare remains under pressure, with high levels of work-related stress, sickness absence, and staffing vacancies threatening service delivery (Juneja et al., 2025). Psychological strain among clinical staff is associated with poorer retention and increased risks to patient safety (Clarkson et al., 2023). However, survey-based evidence may not establish causation, and outcomes are also shaped by workload, staffing levels, and organisational support. This challenges the assumption that individual interventions alone can improve wellbeing. Whole-system programmes, resilience hubs, Schwartz Rounds, and digital packages have been introduced, but evidence of their comparative and long-term effectiveness remains inconsistent (Allsopp et al., 2024; Blake et al., 2026). Reviews suggest that organisational approaches are promising, although inconsistent implementation and evaluation limit generalisability (Aust et al., 2024; Smith et al., 2026). Unequal provision also raises concerns about access (Allsop et al., 2024). Therefore, coordinated organisational action and stronger long-term evaluation are needed nationally.


Methods: Analytical, recent 10 years 
UK healthcare staff face persistent stress, sickness absence, and burnout, affecting retention, care quality, and patient safety (Juneja et al., 2025). However, individual support may have limited impact when workload, staffing, and organisational culture remain unchanged (Clarkson et al., 2023). Therefore, this review will examine which interventions work and under what conditions. ProQuest, PubMed, and CINAHL will be searched for UK-based evidence published between 2016 and 2026. Eligible studies and relevant grey literature will be appraised, coded thematically, and compared by intervention type, effectiveness, accessibility, implementation barriers, and organisational context (Aust et al., 2024) to produce credible, evidence-informed practical recommendations.

Resources: 
· Database: ProQuest; PubMed; CINAHL.
· Documents: NHS reports; Resilience Hub evaluations.
· Software: NVivo for coding; university library access.
 Timescale:
· Week 1: Finalise proposal and search terms.
· Weeks 2-4: Literature searching, screening and quality appraisal.
· Weeks 5-7: Data extraction, thematic analysis, and synthesis.
· Weeks 8- 10: Draft chapters 1-2 and submit formative work.
Self-reflection as a researcher using Gibbs Model
Description: My organisational skills and attention to detail help me review research effectively.
Feelings: I am concerned about balancing this project with other modules.
Evaluation: Good time management supports my progress.
Analysis: Milestones and supervisor feedback keep me focused.
Action plan: I will set weekly goals and use appraisal tools.
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