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Leadership for systems of quality 
Introduction 
This document is exploring the concept of ‘quality assurance’ in an early year childcare setting and discussing both the benefits and barriers to achieving quality assurance. We are going to critique both ‘The self-assessment of service statement (SASS)’ which is a quality assurance tool set out by Care Inspectorate Wales (CIW) and the ‘Flying Start Module tool’ which is a quality assurance tool set out by Flying Start in separate local authorities. 
[bookmark: _GoBack]Quality Assurance 
Good quality child-care provision is most important in the five years of a child’s life according to Taylor (2005) who looks at a study done by Shore (1997) who found that the brain doubles in connectivity in the first 5 years of their life causing them to adapt to reinforced behaviour. 
A high quality childcare service is important for children to truly benefit according to Pacey 2018. Department for Education and Gyimah (2014) suggests the long-term effects of attending high-quality early years setting by mentioning the EPPSE project who followed 3000 children from 1997 up until they were aged 16 and found that children who attended an excellent quality pre-school setting had better GCSE results and higher paying jobs. Flying Start (2014) also agrees suggesting that children who attend a high-quality service strive in their later education. 
Taylor (2005) highlights other benefits for children later in life such as ‘reduced criminal activity and poor health’. Play Wales (2016) suggests that a setting of a high-quality should consist of nutritious food. This is supported by the healthy and sustainable pre school scheme that is run in most early yeas setting across Wales according to Nptfamily (2018) who ensure all snack are nutrition and that healthy snack ideas are shared with their parents/ guardians. However, HSPSS are unfortunately loosing funding in September 2018]. 
Department for Education (2104) found that the children who most needed and benefited from high quality early year service were children found to be living in a deprived area. Taylor (2005) supports this by looking at a theory by Carolina Abercedarian Project (1972) who provided exception childcare in low income areas and found that by the age of 15 the children had higher IQ scores than their peers that weren’t involved in the project. Flying Start (2017) was implemented in 2014 to provide high quality early years provision to children in deprived areas and had 37,260 service users between 2014 and 2015. 
Methods of Quality of Assurance
[bookmark: _Hlk516600356]Taylor (2005) suggests that methods of observing quality of assurance should be current whilst up to date with relevant legislation, theory and best practice. Mathers, S et al (2012) discusses the importance of consistent methods of assessment being used throughout early years provision and shared with relevant parties such as parents as setting with a higher score, suggesting a higher quality of service, have greater outcomes for the children who attended. Nuffield Foundation (2012) discussed the findings that if a setting is registered with different monitors of quality assurance it will help evaluate different improvements and requirements for the setting. 
Pacey (2018) suggests a high-quality setting to be a childcare service that is regularly inspected by different agencies. This ensure the setting is meeting at least the minimum standards and that the setting is given recommendations to improve.
 Flying Start (2014) addresses the need for inspections to ensure the setting is maintaining quality standards and is acting on any recommendations put forward. Therefore, Flying Start’s advisory team visits the setting at least once a term to help evaluate the setting and put targets in place in line with the monitoring tools guidelines. The Flying Start Module tool set out by each local authority to ensure each setting is providing a high-quality service. Flying Start (2014) states that there are three main themes to promoting a good standard flying start setting, ‘High Quality Environment’ and ‘High Quality People’ which leads to ‘A High-Quality Experience for the child’. 
The self-assessment of service statement (SASS)	 form is a statutory requirement of all Care Inspectorate Wales registered early years settings, according to Care Inspectorate Wales (2016) they do this to be in line with the child minding and day care (Wales) regulations 2010 as mentioned by The National Archives (2010). The SASS form is made up of three sections, ‘Leadership and management’, ‘wellbeing’ and ‘Environment’, for each section the childcare setting has the opportunity to discuss what they think the session does well and how it benefits the children, what improvements have been made since the last inspection and what differences has it made to the children and finally a section to identify areas for improvement with an explanation why and how to achieve it. According to Play Wales (2016) the SASS form moved to online which gives many benefits to both CIW and the setting, it allows each setting to only see questions relevant to their sector and allows information to be cross referenced, so it is less time consuming. It is also made to be easy to use and give the opportunity to save and come back to, so all setting leaders are able to access it confidently. 
There are many benefits to using the CIW SASS form to assess the quality of a setting according to Play Wales (2016) who suggests that preparing all the relevant information and collecting evidence helps prepare for upcoming CIW inspections. This will benefit the practitioners of the setting as it helps them prepare what the inspectors require to see. It will also help the inspectors prepare for their visit to the setting as it gives background knowledge of the setting and helps them decide how many inspectors are required to inspect the service, according to Play Wales (2016). 
Influencing Practice 
Both the Flying Start monitoring tool and CIW SASS form positively influence the practice in an early year setting to ensure quality assurance in line with relevant legislations and theory. 
The flying start monitoring tool and the CIW SASS form both promote the importance of a and clean environment. The monitoring tool ensures practitioners complete morning risk assessments throughout the setting and kitchen in line with the HACCP guideline as discussed by Food Standards Agency (2018). It also ensures all activities and equipment are risk assessed annually to ensure they are same to use by both the children and staff. Likewise, the SASS form has a section on Environment, ensuring the setting is set up safely and in line with the Health and Safety at work Act 1974. Pacey (2016) supports this, highlighting that ‘a safe, hygienic environment’ is of high-quality. 
Pacey (2016) highlights positive interaction between the practitioners and children to be a sign of a high quality childcare setting. Flying Start (2014) suggests the role of the adult to be a crucial factor in ensuring the level of childcare provided is high this influences practice as the monitoring tool ensures the practitioners have a 1:4 ratio with a key worker system for continuity so the child feels same and secure. It ensures that the practitioner adheres to individual needs whilst scaffolding the child’s learning and development and following speech and language strategies as discussed by Elklan (2018).  This is supported by Bruner’s scaffolding learning and Vygotsky’s zone of proximal development as discussed by NHS (2012) who discuss the positive impact on a child’s development and language skills that can be have from learning from a more knowledgeable other. The SASS form also influences positive interaction in the setting, with the wellbeing section looking at how a child’s needs are met. CIW (2016) adhere to a ratio of 1:8 and also follow a keyworker system so the children rely on one individual. 
Adequately qualified staff is also important to providing excellent quality childcare according to Pacey (2018) who suggested that higher trained staff have greater knowledge of child development and are more equipped to provide exceptional childcare. Department for Education (2014) agrees that all early year practitioners should be sufficiently trained and put forward that people who want to work in childcare must achieve at least a grade C or equivalent before being accepted on a childcare course. CIW (2016) adhere to these recommendations, requiring that each childcare practitioner be at least Qualified at level 2 in childcare to work as a childcare practitioner. The leadership and management section also ensure settings have relevantly qualified staff such as Food Hygiene level 2 and Paediatric first aid.  However, The Flying Start Module team insists that all staff are trained above these standards stating that the setting leader has achieved a level 5 childcare and management qualification and that each childcare practitioner is to hold a level 3 childcare qualification as well as having a wide range of other qualification such as Safeguarding level 3, Manual handling, Food Hygiene, Paediatric first Aid and challenging behaviour. Flying Start also advises practitioners to attend training to meet individual needs of children, for example, Makaton training and autism awareness. 
The flying start monitoring tool promotes the involvement of the child’s parents/ guardians in the child’s learning in the setting by requiring half-termly stay and play sessions with the parents, parental involvement in future planning and discussions about the child’s future development plan. CIW (2016) also encourage the involvement of parents/ guardians, requiring them to sign all relevant paperwork for their children. This is in line with the United Nations Convention on the rights of the child by UNICEF (1990), article 5 that highlights parental and guardians right to guiding their children. Pacey (2016) suggests parental involvement to be part of a high quality early years setting.
 Both the Flying Start module team and CIW SASS form discuss the importance of a well organised and structured setting and Pacey (2016) agree that ‘an organised, well managed’ setting is key to it being high-quality. This influences practice as it ensures the setting is in an established routine and that the staff feel appreciated and listened to whilst taking part in supervisions and appraisals. 
The flying start module influences snack time in a setting as it suggests free flow snack of six children or under with social opportunities between all the children and practitioner. The children are encouraged to develop their independence skills, pouring their own milk and using tongs to access their own snack whilst adhering to the HSPSS guidelines. This is supported by Pacey (2016) who suggests ‘social meal times’. However, CIW encourage are more structured snack routine. 
Barriers to using Quality Assurance methods 
Mathers, S et al (2012) look at research carried out by Siraj-Blatchford who debated if it was possible to ‘define quality’ consistently around the world as one method of assessing quality in Wales may be different to one in America due to cultural differences. However, it is agreed that quality should be defined and assessed locally which the Flying Start (2014) monitoring tool adheres too, being consistent throughout each local authority and the CIW self-assessment of service statement.
Another barrier to using quality assurance methods in an early years setting is that some contradict each other, which makes it difficult for the setting to adhere to all their recommendations to provided good quality childcare. For example, flying start’s module tool emphasises the importance of free play to encourage independence and social skills. However, some providers such as Estyn (2018) discuss the importance of structure and learning based circle time to get accustomed to consistent boundaries. 
Early Years Careers (2016) discusses the strain practitioners feel due to the amount of paper work required of them in an early year setting from planning to observations. They suggest some assessment tools may be causing the opposite of what they are looking for. For example, flying start’s monitoring tool discusses the importance of exceptional interaction between the children and practitioner, yet the time it takes to collect evidence and detailed observations can sometimes take this away. However, a setting can overcome this by having dedicated paperwork time throughout the week to ensure that it doesn’t affect quality interaction. 
Conclusion 
In conclusion, methods of quality assurance are very beneficial in early years settings to improve practice and because of the positive influences high quality settings have on children in the future opposed to children who attend early years settings that only strive for minimum standards. However, to improve the methods, providers such as CIW and Flying start could work together to develop a tool for settings to ensure consistency and accuracy. 
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