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[bookmark: _Toc21094724][bookmark: _Toc34121208]Introduction 
In this report I will be demonstrating a detailed understanding of the workplace culture and the context of an organisation. An organisation is a group of people who are pursuing the same objectives and goals within a business in achieving a goal or performance. There are 2 types of organisations, first is a public sector organisation which consists of public services or local authorities etc, and then there is a private sector which is non-profit organisations such as charities, social organisations etc and profitable organisations which are sole traders, partnerships and limited companies. There is also an organisational structure which is a framework that shows how certain exercises are guided so as to accomplish the objectives of an organisation. These exercises can incorporate principles, jobs, and obligations. The organisational structure additionally decides how data streams between levels inside the organisation. For instance, in a centralised structure, choices made start from the top, while in a decentralized structure, decisions is dispersed among different degrees of the organisation. Having an organisational structure set up permits organisations to stay effective and centred.
In this report I will be talking about uber as an organisation and the environmental factors and if the organisation promotes ethical attitudes with the employees and also give any recommendations necessary to improve their behaviour within the company.











Main Body
Since its launch in 2012, Uber has become the most recognized alternative to traditional taxi cabs. Uber is available in more than 700 cities around the world, and this number will only increase. Whether you're traveling to Seattle, Dubai, Tokyo, London, Paris, Montreal, Chicago, or another major metro centre, you can expect Uber rides to be available. (gil, 2020)
Below I have displayed an organisational structure of the business which helps the business achieve its goals which include roles and responsibilities from the top to the bottom.
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To determine the culture of uber I will be doing a swot analysis to find the strengths, weaknesses, opportunity and threats of the business.
Strengths: 
· The business is well recognised all over the world as it operates in over 80 countries. It has a very good mobile app system compared to its rivals. They have a excellent brand name which always catches investors eyes. 
· They don’t deal with cash as all transactions are done digitally. Which makes it safer for drivers and for the customer. They can also tips drivers through the app.
· Drivers have the flexibility to work in their own time or around there main job.
· They have a rating system so others can see to enhance trust and safety.

Weaknesses:
· There is no or little connection with uber drivers and uber, rewards or incentives to stay with uber is very little or none.
· Its very unpredictable as you don’t know if it’s going to be busy or not.
· The idea of uber can be easily copied
Highly Dependent on Manpower: Drivers are the face of the company and thus the company’s image depends on the behaviour of drivers towards the customer. This is a highly uncontrollable situation even though strict guidelines are provided to the drivers. (Bhasin, 2020)

Opportunity:
· They can expand to other countries where taxis are more expensive.
· Can hire more drivers so there is very little waiting time.
· Use of electric cars which will reduce costs on the long run.
· Provide additional services such as school runs, or elderly people to hospitals.
Threats:
· Future of self-driving vehicles might take uber out of business
· Low profit for drivers’ wont encourages new drivers to join.
· New regulations and law might impact uber.
There is no question that customers love uber as its easy, quick and efficient way to get a cab with low prices. Uber organizational culture has been associated with sexual harassment and discrimination for the past few years. In June 2017 the global transportation technology company “fired more than 20 employees after a company investigation into sexual harassment claims and workplace culture. (Dudovskiy, 2020)
Their approach is mostly customer based which therefore leaves drivers with low profit margin. With new threats approaching in the future such as driverless cars which google are trialling, who knows what the future holds. They should be looking at converting their weaknesses into strengths and move forward with their opportunities.
I will be also looking at another model called porters 5 forces which was created by Michael e porter from Harvard university. They consist of those forces close to a company that affect its ability to serve its customers and make a profit. (En.wikipedia.org, 2020)
Below is a diagram showing how porters 5 forces works:
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                                              (Uk.images.search.yahoo.com, 2020)
Industry rivalry: Uber has a fierce competition in the taxi industry with different companies appearing in different countries. Companies such as lyft and ola which have the same business model as uber and they all compete on different aspect of customer service, prices and reliability. There is also fierce competition in the middle east and Asia where company like careem is more popular than uber. 
Threats of new entry’s:      An established company like Uber attracts others that wish to have a share of their success. (Topacademicwriters.com, 2020). As ubers business model isn’t very hard to duplicate, with costs being very low, more and more people are looking into copying the same business model. Now than ever more people are looking into cheaper ways to travel which makes this market very attractive. The emergence of on-demand rides has become a popular business venture all over the world, but it has proved difficult for companies to break away from the congested pack. (Research, 2020)
Threats to substitute: there are other substitutes for uber such as other taxi firms operating locally which operate similar as uber. Also, you have other form of transport such as trains and buses which people tend to use as a substitute.
Bargaining power of suppliers: as uber do not own any vehicles it depends on drivers with there own cars. The suppliers are the drivers with their own vehicles which gives them the upper hand and more bargaining powers such as working in their own time whenever they want. Uber will need to look after there suppliers as if they don’t then their brand is on the line which can get damaged. Uber is trying to force women who say they were sexually assaulted by drivers to resolve their claims behind closed doors rather than in the courts, a move that critics say silences victims and shields the company from public scrutiny. (Levin, 2020)
Bargaining powers of buyers: the buyers of uber are not all permanent unless they are very loyal to uber. If buyers are not happy with the prices, then buyers will just move on. More or most of the buyers look at pricing which gives uber a disadvantage with services they provide.
I will also be looking at the McKinsey 7S Model. The McKinsey 7S model is a useful framework for reviewing an organization’s marketing capabilities from different viewpoints. (Smart Insights, 2020) McKinsey 7S model explains the manners by which seven components of an organisation can be adjusted to build efficiency. As it is outlined in figure underneath, shared qualities are situated at the centre of McKinsey 7S model. this framework shows the strategy, system and structure as hard elements and the other shared values skills, style and staff as soft elements.
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(Expertprogrammanagement.com, 2020)
Strategy: ubers main target is to have a cost leadership strategy. this is their main advantage as they are all internet based compared to the other taxi firms. they have changed the taxi industry on a global scale buy doing this. They are always increasing their services to cater for its customers.
Structure: the structure of uber can be said to be controlled from the top.
System: There is a wide scope of different frameworks that are significant for Uber's long-haul development possibilities. these are employee recruitment, team development, customer relationship system, knowledge management systems, and the main system which they need and the most important is ubers app.
Skills: the skills are needed both by management as well as their employees. Get people who have already worked in the industry or look at videos on how the system works, such as how the app works, what to do if you become stuck.
Staff: it is very important that all staff know what there role is and how to do it. They must all report to the app which is registered under each drivers name. they need to have a fair idea of the area they work in such as roads and iconic buildings or religious places.
Style: their style is you are self employed working whenever you can, get paid for the rides you do and stop whenever you want. All drivers are vetted and background checks are done.
Shared values: uber has shared values as anyone can become a driver, there has been an increase in women becoming taxi drivers as they feel safer doing it with uber. they value there employees as their the ones who is driving the business forward.
For its drivers, it is a means to earn money flexibly. However, for the millions around the world that always had difficulty getting a cab, Uber has proved nothing less than a blessing. Still, Uber’s ride has not been so easy. It has been bumpy and also full of controversies of kinds. (pratap, 2020) I would like now to do a pestel analysis on uber taxi so see if there is any other factors which affect uber around the world.
Political: uber is facing quite a lot of lawsuits as authorities want uber to treat their drivers as employees and not contractors. Also the laws which are always changing which has an affect on uber as a company and high tax which will not motivate uber to maximise their profits. Uber’s rise has had a disruptive effect on the business of other traditional taxi services. (notesmatic, 2020)
Economical: uber fares are very reasonable compared to other taxi firms. There will be more and more drivers joining uber which will have an affect drivers as there will be more drivers than jobs which therefore will start lowering the pay which people will work for. The exchange rate in which uber operates in will impact ubers profits, if there is a stable currency then this will look good for investors.
Social: uber need to be aware of the social factors such as harassment claims and health issues. Recently there has been cases where women have been sexually harassed while in a uber taxi. The firm will pay $1.9m (£1.5m) to 56 current and former workers who claim they were victims of sexual harassment, or about $34,000 each. (BBC News, 2020)
Technological: Technology can rapidly dismantle the price structure and competitive landscape of an industry in a very short amount of time. It thus becomes extremely important to constantly and consistently innovate, not only for the sake of maximizing possible profits and becoming a market leader, but also to prevent obsolescence in the near future. (Essay48, 2020) it is essential to check your competitors and how rapidly it is developing new technology. This would mean the they will need to adjust their technology quickly to disrupt there competitors. The cost of technology within this industry has an impact on the profits, sometimes increases or sometimes decrease. if there is more profit then the company can re invest into the business such as research and development and new technology.
Environmental: there are a few environmental factors within uber such as weather conditions which affect drivers who may not want to go out if the weather is really bad. This will have an affect on uber overall. Also some customers might not want to go into a car which gives out a lot of pollution which affects climate change. This will result in uber changing there strategy and start looking into investing in electric cars or offering drivers money towards an electric or hybrid car. 
Legal:  there are a few legal factors which uber need to consider, these are:
· Discrimination laws which effectively ensures that all employees or staff are treated the same and not differently regardless of gender, religion ,disability etc.
· Making sure there intellectual property is upto date and protected, if this is lost or stolen then this will have an impact on uber as a business.
· New laws which help to keep customers safe, such as extra background checks on drivers and having a reasonable pricing which don’t exceed a certain amount.
· Health and safety laws implemented to protect the customer and employees, regular checks on drivers such as eye test and regular health checks to see if they are still fit to drive customers around.

















Recommendations
Uber as a company should look at the future of catching a taxi and how other businesses and car manufacturers are creating new innovative way on travelling. Uber need to lower their commission to entice new drivers to join the business as its leaving uber drivers will very little after costs. With more and more taxi firms popping up like ubers business model, they need to be more creative with how people are travelling. There are more people now who are environmentally friendly and are not happy with the emissions which cars give out, which I feel they need to start looking at changing such as  electric cars or hydrid cars which have less effect on the environment and give out less or no pollution. Also they need to look at offering ride shares where if they are going to a place and another customer wants a drop off who is on the way then they should pick them up aswel. Similar to how they work with uber eats where drivers pick up 2 orders but going to different place.
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