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Executive Summary

This report discusses ATLAS and how that abbreviation stands for ask, test, learn, adapt, and share. This is an abbreviation used in policing. The case this report discusses is that of PC Wardell and PD Finn on the 5th of October 2016 Finn was stabbed whilst chasing after a suspect with his handler PC David Wardwell. Finn got seriously wounded in his chest and head, but as police dogs are only considered as property of the police, the suspect could only be charged with criminal damage. Due to the fact that the attacker was only charged with criminal damage which has lesser sentence than if he were to be charged with assaulting an officer, PC Dave Wardell did not feel that his K-9 partners had been protected by the law as much as he should have been. So he came up with Finn’s Law which basically protects all service animals. Finn’s law was created because PC Wardell used ATLAS in order to adapt and improve the police force to make it better for all their loyal service animals. Legal Guidance, Violent crime (Assault of Emergency Workers (Offences) Act 2018). PC Wardell asked questions and reflected on what happened after asking his question he discovered that service animals are only treated like property, he tested some theories and decided that a petition to parliament to change the law was the best point of action, he learnt that the public cared greatly for his cause and that enough people passionate about service animals being treated as a sentient being changed everything. He learnt by asking his questions and from the support for his petition that it was possible to adapt the law by pushing for Finn’s Law to be created, all the while he was sharing with the public, police, government, and all those that could make change possible. (Wardell and Renton, 2018) 































Introduction

The case that this report is about is the case of PD Finn and PC Dace Wardell. The case took place on the 5th of October back in 2016 at about 2pm in the afternoon, when PC Dave Wardell and PD Finn were attempting to catch their suspect that was suspected of burglary. The suspect refused to stop for PC Dave Wardell so in an attempt to capture the suspected criminal PC Dave Wardell released his K-9 partner PD Finn to go and detain their suspect. The suspect had climbed a fence in an attempt to escape but once PD Finn had caught up with the suspect he got hold of his leg and pulled him down until he was faced down on the ground. The suspect tried to fight to free his leg from the grip that PD Finn had on it. Once PC Dave Wardell had caught up with the pair, he got PD Finn’s collar and told the suspect “you need to listen to me” and then he proceeded to say “you need to stop fighting my dog” Wardell stated that he would get Finn to release the suspect once he felt he had full control over the situation. Wardell noticed something shiny on the suspect it was shortly after this that the suspect first stabbed PD Finn with what was described as a “ridiculously huge” “hunting knife”, the suspect then attempted to stab PC Wardell but PD Finn shook the suspects leg violently which meant the suspect failed to stab Wardell instead the suspect cuts open Finn’s head and then proceeds to slice open PC Dave Wardell’s hand. Once the suspect was unarmed, he was taken into custody. This case is what caused the start of Finn’s Law. (Wardell and Renton, 2018)
ATLAS stands for Ask, Test, Learn, Adapt and Share. This is “a discussion of different types of research evidence and key principles of evaluation” this helps identify the problem and shows how well partnerships are working. It is a rather useful and effective method to use. Introducing ATLAS (College of Policing, 2016).



























Main Body

Atlas was made to help get police practitioners to do five things, one being to pose inquiries that challenge current practices, two being to test and fundamentally assess existing examination and new ideas, three is to gain from existing methods and new ideas while thinking about how they would work in a working environment, number four is to adjust practises and approaches utilising the best proof accessible, and the fifth thing that police practitioners are encouraged to do is ‘share the outcomes across the service’. (Pepper and Rogers and Martin, 2020, p.92). 
The graph below demonstrates how to use ATLAS. 
[image: See the source image]
Looking at the graph it shows what each part of ATLAS means and how it is used in policing. Ask looks at asking yourself how you can improve? why you did what you did? and was what you did effective? And is there a way for you to reach your goals quicker and more effectively? Ask is effectively the part of atlas where you try and pinpoint where you went wrong and evaluate what happened. After ask you share your discoveries or conclusions with those it concerns. After ask you have test which is where you test and assess any new thoughts, approaches, and speculations. You also have to produce proof through new exploration and investigation, for test you need to fundamentally review and assess existing research. After test you then have to share again what you came up with those of whom it concerns. After test you have learn this is where you look at any new or already existing approaches and how effective they are and whether they are fit for their purpose, how do practices and approaches work in ‘this present reality’ and also understanding success and failure. After learn again you have to share what you came up with, with those of whom it may concern. Finally, after learn you have adapt, this is where you put what you learnt to good use and use it to help improve and adapt current practices and policies based on the evidence you have and what will work best, once this has been done you will need to monitor any implementations made to the new approaches this will help to see how effective the implementations made have been, the last thing about adapting is asking new questions as there is always more to learn and more to improve on. And once again you share this information with whomever it may concern once you have done this you just repeat the cycle since there is no such thing as perfection. Introducing ATLAS (College of Policing, 2016).  
ATLAS was used in the case of PC Wardell and PD Finn
Ask: why aren’t service dogs protected by the law? How can we prevent this from happening again? What went wrong?  PD Finn and PC Wardell handled the situation the way they did because they are highly trained officers and there is a code of conduct and regulations in which police officers have to follow. (The Police Regulations 2003) and (The Police (Conduct) Regulations 1999). In order to become police officer, you have to go through vigorous “world class” training each individual police force has its own different or similar training programme but the training programmes usually consist of between 18- 22 weeks of ‘classroom-based training’, first aid training, personal safety training, driving course and finally officers in training are given a tutor of whom they spend about three months with to help them get some on the job experience and skills. (Joining the Police, 2021). This is only the basic training though because dog handlers and their K-9’s have to go through regular training in order to make sure that both handler and dog are up to the correct standards and are still capable of performing the duties to these standards. Dog handlers have to complete a dog handling course. Once the dog has passed its training and is able to work on the streets it will be tested and evaluated regularly to make sure it is still capable of doing the tasks expected of it and is still fit for purpose, the dogs are also tested and evaluated regularly to make sure that there is no sign of the dog not being in control by their handler. (College of Policing, 2021), (The Puppy Institute, 2021) and (Ingram, 2011)
Test: Wardell researched what could be done to make sure that justice could be served for Finn, he set up a petition to ‘give status to Police Dogs and Horses as Police Officers’ to see if other people agreed with his view and to see if he could get it passed as a law. (Wardell, 2018), (UK Government and Parliament, 2015-2017)
Learn: PC Wardell learnt that although new and existing approaches mostly have the affect desired the law is a different matter all together for service animals. The new law the Animal Welfare (Service Animals) Act 2019 (or Finn’s Law), will this law be effective in the ‘real world’? will it lower how many service animals are harmed? Does it affect how service animals are used or deployed? These question all discuss how the law would be in the ‘real world’. Being able to learn from your mistakes is very useful as it is one of the best ways to learn sometimes so understanding your successes and failures is key, in this case PC Wardell’s success would be that he caught the perpetrator and got him convicted and his failure would have been that he didn’t manage to do it without anyone getting hurt even though this was through no fault of his own. (Animal Welfare (Service Animals) Act 2019) and (Wardell and Renton, 2018)   
Adapt: Wardell adapted the law so that it got service animals protected how they should have been in the first place because he didn’t give up and he persisted to get this done for not only his K-9 partner but for service animals up and down the country. The new approaches to this have been monitored to make sure that it is effective. (‘status of police dogs and horses’, 2016)
Share: all of this information has been shared with the police force, government, the Queen, and most of all the public of whom have supported him throughout his process.

Conclusions

In conclusion, it could be said that ATLAS was most definitely used in this case and that it was rather successful. PC Wardell asked certain questions making him doubt the law referring to protecting police dogs. He then tested it by seeing if it was possible to change the law, in order to do this, he organised a petition and got it sent through to parliament. Due to PC Wardell’s growing concern for his K-9 partner and the massive outcry from the public, he succeeded in creating a new law protecting all service animals. Due to his actions the law now protects all service dogs and should prevent such tragedy from occurring again. It could be said that all of ATLAS was used in this case and the use of ATLAS is a very effective way of reviewing and adapting in order to get change to come around.
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