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[bookmark: _Toc70403970]Executive Summary
It has been discussed in the report about the key management theories which are applied in Aviva’s project plan for its network installation. The SWOT analysis has been done in the report to identify strength and weaknesses in conjunction to project management skills. Self-development plan is done, to improve managerial skills for future project. Milestones, deliverables, and project end goals has been discussed in the report. The impact of COVID-19 pandemic it is also explained in the report.    


[bookmark: _Toc70403971]INTRODUCTION 
[bookmark: _Hlk70401358]Project Management plan network installation for Aviva Insurance 
A project could be a temporary venture taken to attain a purpose. This is created through dynamic elaboration and requires assets from distinctive ranges. On the other hand, project management is an act of applying the information, aptitudes, and techniques to meet the extended criteria. All project comes with uncertainty and differs from each other, well as the level of uncertainty. This is due to internal and external factors which may affect the project from meeting the project objectives (Radujković and Sjekavica, 2017).
[bookmark: _Hlk69374694]This report will cover a project plan for 30 days to implement a Network Installation and infrastructure for Aviva Insurance who have just acquired the first floor of a building in London City industrial estate. The report will identify a plan on how the project shape will look like and cover its milestones and deliverables considering the restriction caused by Covid 19 pandemic.
A project deliverable plan to execute the project, will include building/refurbishment, Information technology improvement/design, design a new network and improve it, carrying out a test of hardware and software.
Project plan for time management estimated cost, plan for resources, roles and responsibilities will be provided as part of the deliverables.
This report will Introduce project management tools and techniques and their usefulness considering the COVID-19. The report will also critically assess how useful project management tools and techniques are due to the changes that have taken place in the business environment because of the COVID-19 pandemic.
A clear plan for the implementation of the project and relevant communication strategies will be identified in line with pre and post COVID19 changes. These plans will also be shared and discussed with colleagues and stakeholders.
[bookmark: _Hlk69374277]At last SWOT analysis will be done to identify strength and weaknesses in conjunction to project management skills and a self-development plan that will clearly state how project management skills can be improved (Papke-Shields and Boyer-Wright, 2017).



[bookmark: _Toc70403972]ABOUT THE FIRM 
Aviva PLC is a public limited multinational insurance company established in the year 2000 and considered as the largest financial service provider in the UK. The major services provided by the company include Pensions, life insurance and general insurance. The company is presenting in around 16 countries across the world and has around 33 million customers. Aviva PLC has around 31,000 staff that providing services worldwide and contributing to the firm in generating annual revenue of around £46.569 billion. The company is also very popular in Canada and consider as the second-largest general insurance provider. The headquarter of the company was situated in London, UK and the company majorly focuses on expanding the business in areas of Europe and Asia (Aviva, 2021). Due to the COVID-19 pandemic, the company has acquired the first floor of a building in London City industrial estate and aiming for network installation and infrastructure. The motive of the company behind the project is the digitalization of business as well as enhancing the effectiveness of services. The report will benefit the firm in developing a project management plan with the help of effective project management tools and techniques.         


[bookmark: _Toc70403973]KEY PROJECT MANAGEMENT TOOLS AND TECHNIQUES 
Project management is a process that finds and implements the best way to manage and control the project working through its every stage. The part includes the different project management tools and techniques that can be used to manage the project effectively. The section will provide details related to the tools, their advantages and disadvantages and the best tool for managing the project related to network installation for Aviva PLC (Islam and Evans, 2020). The tools and techniques and their effectiveness are as follows-  
[bookmark: _Toc70403974]PRINCE 2 METHOD
Prince 2 is a project management tool widely used around the world by the organisation and people for managing projects effectively.  Prince 2 is an acronym for Project IN Controlled Environments and is a process-based tool for managing projects. The method was founded by the Central Computer and Telecommunications Agency in the year 1989. The features of the method focus on defining the structure of the firm, business justification for the project management team and using a product-based approach for project goal achievement (Axinte et al., 2017). The method provides great control over the project resources along with managing the project and project risk effectively. The tool includes seven stages that contribute to managing the project effectively. The stages are start up the project, initiate the project, direct the project, control the stage, manage product delivery, manage the stage boundary, and close the project. The framework of the method says that a project should have a controlled start, middle and end (Islam and Evans, 2020). The advantages and disadvantages of the tool are as follows-
Advantages: the stages of the project are interconnected and thus provide better and effective communication by providing common vocabulary. The method also saves time for the senior managers. The method is systematic and provides a clear procedure to the team to adapt for project goal achievement. Easy method implementation is another key advantage of the method (Axinte et al., 2017).  
Disadvantages: the implementation of the method requires support from senior management to carry out the project successfully. The method does not cover any soft skill and requires experience to apply it effectively. The method is less flexible that can impact the project success factor (Axinte et al., 2017).      
[bookmark: _Toc70403975]AGILE METHOD
Agile methodology is a practice that promotes continuous iteration of growth and development and testing throughout the development of the project lifecycle. In the agile method, both project development and testing activities are carried out simultaneously. The agile method of project management was developed in the year 2001 and operates on 4 major principles that are interacting with an individual over processes, working software over comprehensive documentation, responding to change over plan and customer collaboration over contract negotiation (Adnan and Afzal, 2017).  Planning, analysis, design, execution, wrapping, and closure are the key stages of the agile method in which each stage is tested after completion for maintaining project effectiveness (Dingsøyr et al., 2018). The strengths and weaknesses of the agile method are as follows-  
Advantages: the agile method is more flexible and more transparent due to testing of project progress at every stage. The process also reduces the chances of major risk in the project and maintains project success. The involvement of stakeholders in the project is more resulting in enhanced satisfaction level (Adnan and Afzal, 2017).  
Disadvantages: the model is considered unstructured due to its flexible nature that reduces the effectiveness of the method in project management. The method is time-consuming and so not fits large size projects that require a huge amount of time and finance.  The method less emphasis on project documentation that can impact the quality and usability of the project in future (Dingsøyr et al., 2018).       
[bookmark: _Toc70403976]WATERFALL METHOD 
The waterfall model was first introduced by Dr Winston W. Royce in the year 1970. The waterfall model is a software development model that operates sequentially from the initial stage to the termination stage. The waterfall method has around five to seven stages that follow in strict linear order, where other stages cannot begin until the previous stage has been completed (Muliono, 2021). The key stages of the model include requirements, design, implementation, verification, and maintenance and operation.  Gantt chart is a preferred tool for project managers working with the waterfall method. The waterfall model focuses on the logical progression of stages taken throughout the software development lifecycle like cascading steps down an incremental waterfall (Lucitasari and Khannan, 2019). Some of the flaws and strengths of the Waterfall model are as follows-    
Advantages: the model is considered a structured software development model and best suited for projects having low-risk factors. The method of the waterfall model is simple and easy to understand and implement which makes the model more effective. Stages are processed and completed one at a time (Muliono, 2021).
Disadvantages: the chances of the high amount of risk and project uncertainty are more in the waterfall model. The model is not effective for large or object-oriented projects.  The compatibility of the model for complex and large projects is less making the model less effective in the business world (Lucitasari and Khannan, 2019).    
Based on the analysis and evaluation of different types of model for project management, it is observed that the selection and implementation of an effective and compatible model are very essential for project success. Aviva PLC is aiming to open a new office on the first floor of a building in London City industrial estate. The company also wants to make the business digital through network installation for which Aviva PLC requires an effective project management plan with effective project management methodology. Based on the findings, agile methodology is one of the most effective and best-suited models for Aviva PLC to project management. The reason for selecting the agile method for network installation in the new office is flexibility and more transparency in work that enhances the chances of successful project implementation (Dingsøyr et al., 2018). Also, the method focuses on teamwork, which is very important for designing, implementing and closeout the project successfully. Project progress and testing activities operate simultaneously in this method that will benefit the company in maintaining the project quality along with minimising the major risk associated with the project. The model is very effective for the small-size project and network installation is a small size project that maintains the compatibility of the work. The reason for not selecting the waterfall model for the project is more chances of risk and project uncertainty due to sequential operation from initial to termination stage that majorly impacts the quality of work resulting in project failures. The reason for not choosing the Prince2 method for the network installation project is its inflexibility and, the implementation of the model requires more skill and capabilities. More support from the senior management team and a high level of experience are required for Prince 2 method adaptation which is another major disadvantage of the method (Muliono, 2021).         
[bookmark: _Toc70403977]PROJECT MANAGEMENT PLAN 
The part consists of a project management plan for the Aviva PLC company which is going to set up a new office on the first floor of a building. The plan includes human resource requirement, total budget, time scale, risk management, communication plan and project management process (Wanet al., 2017). The project management plan is as follows-
[bookmark: _Toc70403978]ABOUT THE PROJECT
Aviva PLC is one of the largest financial service providers in the UK. Due to the COVID-19 pandemic, the trend for service digitalization enhanced and so the company is aiming to digitalise the business in the new office. The company is going to set up a new office on the first floor of a building in London City industrial estate. The company requires network installation and infrastructure for the new office. The motive is to make the services smoother and effective which attracts more and more customers to the company.  
[bookmark: _Toc70403979]HUMAN RESOURCE REQUIREMENT
The project implementation and management will require a skilled and capable team that contributes to successful project completion. The project is very important to the Aviva Company and thus recruitment and selection of capable and experienced staff are essential. The human resource team for the project will be recruited through interview with the present staff of the company keeping experience and capabilities on priority (Wanet al., 2017). The key staff and required skill for successful project implementation is as follows-
[bookmark: _Toc70403980]Project manager
 project manager in the project is responsible for effective project plan and development and successful completion of the project by maintaining coordination and communication with the team. The key skills required in the project manager are leadership, communication, risk management, and problem-solving skills (Antwi, 2020).   
[bookmark: _Toc70403981]Board of directors
board of directors is the individuals that decide on the project. The decision relates to the project motive, resources, finance, time, and another project requirement.   
[bookmark: _Toc70403982]IT Manager
the major responsibility of the IT manager is to design, development and successful installation of the software. The skills required for being an effective IT manager are project management skills, strategic thinking, technical skills, and effective communication skills (Wanet al., 2017).  
[bookmark: _Toc70403983]Staff
the staff is teams that contribute to effective and successful project implementation and management. Project management skill, problem-solving, time management, teamwork and critical thinking skills are required in the staff to work effectively (Antwi, 2020).       
[bookmark: _Toc70403984]STAKEHOLDER’S INVOLVEMENT
Stakeholders are the members who directly or indirectly influence the project (Kivilä et al., 2017). The key stakeholders, their influence and roles and responsibilities in the network installation project are as follows- 
	Stakeholder
	Interest
	Influence
	Roles and responsibilities

	CEO
	High 
	High 
	Recruitment of staff, project manager, support team and admin. 

	Board of Directors 
	High 
	High 
	Project decision making related to finance, time, and resources. 

	Project Manager 
	Low 
	High 
	Project plan development, execution, and successful completion (Kivilä et al., 2017).

	IT Manager
	Medium 
	High 
	Software designing, development and installation. 

	Suppliers 
	low 
	Medium 
	Raw material supply of IT equipment. 

	Marketing Executive
	Medium 
	High 
	Advertisement of the product in the market. 

	Operations Manager 
	Low 
	Medium 
	Software testing and operations management. 

	Staff 
	Medium 
	Medium 
	Effective project plan implementation. 

	Customer 
	Low 
	High 
	Use the product and responds (Kivilä et al., 2017).  



[bookmark: _Hlk69894842][bookmark: _Toc70403985]TIME PLAN
The time plan relates to the overall time allotted for the completion of the project effectively. The time plan includes the time required from project initiation to closeout. The time decided for the project completion is 30 days (Friedland et al., 2018). The schedule for the project related to network installation and infrastructure for Aviva PLC is as follows-
 
	Process 
	Start date 
	End date
	Time
	Status

	Initiation 
	1 May 2021
	5 May 2021
	5 Days 
	Accomplished  

	Planning 
	6 May 2021
	 12 May 2021
	7 Days 
	To be completed 

	Execution
	13 May 2021
	20 May 2021
	8 Days 
	To be completed 

	Control 
	 21 May 2021
	27 May 2021
	7 Days 
	To be completed 

	Closeout 
	28 May 2021
	30 May 2021
	3 Days 
	To be completed 




[bookmark: _Toc70403986]CRITICAL PATH METHOD
The Critical path method for planning, scheduling the whole project execution will be divided into sub- category of activities to achieve the end goal.
	Phase
	Step
	Activities
	N. of Days

	Phase I
Construction
	1.1 Floor plan
	1.1.1 Meeting Stakeholders
	7

	
	
	1.1.2 Amend budge
	25

	
	
	1.1.3 confirm budge
	7

	
	1.2 Plan the date
	1.2.1 Order materials
	15

	
	
	1.2.2 Confirm job roles
	5 

	
	
	
	

	
	1.3 Roof and ceiling construction 
	1.3.1 prepare roofing material
	1

	
	
	1.3.2 Install roofing
	2

	
	
	1.3.3 Safety check
	1

	
	
	
	

	
	1.4 Painting and carpentry.

	1.4.1 Prepare carpentry material
	1

	
	
	1.4.2 Carry out carpentry
	2

	
	
	1.4.3 prepare painting
	1

	
	
	1.4.5 carry out painting
	14

	
	1.5 Provide supply
	1.5.1 install electricity
	3

	
	
	1.5.2 install water
	3

	
	
	1.5.3 gas central heating
	3

	
	
	1.5.4 testing 
	1

	
	1.6 Install cabinet
	1.6.1Install wall cabinet
	3

	
	
	1.6.2 paint cabinet
	2

	Phase II
Network design
	1.7 Server Installation and mounting
	1.7.1 Server application configuration
	3

	
	
	1.7.2 Domain and Active directory setup
	

	
	1.8 Test
	1.8.1 User profiles setup
	2

	
	
	1.8.2 Access privilege creation
	

	Phase 3
Final phase
	1.9 Software design
	1.9.1 Software coding
	8

	
	
	1.9.2 Software compiling transport
	

	
	
	1.9.3 Software Release
	

	
	
	1.9.4 Code review
	

	
	
	1.9.5 Design Review
	

	
	
	1.9.6 Test plan
	

	
	
	1.9.7 Manual & Automation Testing
	

	
	
	1.9.8 Code tweaking and Regression
	

	
	2.1 Hardware Testing Activity will include
	2.1.1 System Definition
	2

	
	
	2.1.2 System Testing
	

	
	
	2.1.3 Fault Testing
	

	
	
	2.1.4 Load Testing
	

	
	2.2 Closure 
	2.1.5 Return of Investment
	2

	
	
	2.1.6 Net Present Value
	1

	
	
	2.1.7 Break Even Point
	2









[bookmark: _Hlk69894011][bookmark: _Toc70403987]FINANCIAL PLAN
The overall finance decided for the network installation and infrastructure project plan is approximately £8,000. The financial plan includes every operation related to the project from initiation to closeout. The financial plan includes activities, resources and other cost required in successful project completion (Friedland et al., 2018). The financial plan for the project is as follows-
	Activities
	Cost 

	Initiation 
	£ 1000

	Planning
	£ 1000

	Resource gathering
	£ 2000

	Design and development
	£ 2000

	Testing and launching
	£ 500

	Maintenance 
	£ 500

	Other expenses 
	£ 1000

	Total 
	£ 8,000


   
[bookmark: _Toc70403988]QUALITY MANAGEMENT
The quality and success of the project rely on the ethical standards, operations, rules, and legislations considered in the project. The project plan is based on network installation which is an IT-related project. For enhancing the quality and ethnicity of the project consideration of laws and legislation related to cyber security and data protection will help. Apart from these, policies and regulations related to diversity, equality, consumer protection and employability will help the Aviva PLC Company in maintaining project quality (Rumane, 2017). Adaptation of the policies and norms effectively and time to time evaluation of the activities will also help the project team in maintaining and managing the quality of the project.     
[bookmark: _Toc70403989]RISK MANAGEMENT
The Aviva PLC Company is aiming to set up a network installation in the new office for business digitalization and enhancing the quality of services. For the achievement of the project aim, the company needs to consider some of the major risks that can impact the success or effectiveness of the project (Muriana and Vizzini, 2017). The major risk associated with the project is as follows-
[bookmark: _Toc70403990]Financial risk
the shortage of finance in project implementation and completion relates to financial risk. The budget decided for the project completion is £ 8,000 and the project manager needs to accomplish the project within the decided budget. Further, the project manager can develop an alternative plan with a low budget in case of financial risk (Muriana and Vizzini, 2017).   
[bookmark: _Toc70403991]Disputes
every individual in a team has different thinking and perspectives those results in conflicts among the team. Disagreement on decisions results in conflicts that not only impact operations quality but influence overall project success and effectiveness. Adaptation of policies related to teamwork, equality and diversity will benefit in managing the conflicts and disputes (Muriana and Vizzini, 2017).      
[bookmark: _Toc70403992]Supplier’s risk
Due to the impact of Covid 19 late supply of resources or shortage of resources results in supplier’s risk. The shortage of resources impacts the overall operations and project quality. In the project, the shortage of equipment's required for network installation can result in suppliers’ risk and can impact the overall project success.       
[bookmark: _Toc70403993]Time management
Not completing work within decided time or inappropriate work schedule to accommodate new social distance laws implemented due to Covid 19 can results in time management risk. Time management risk leads the project towards failures due to insufficient time for work completion. The project manager can develop an alternative time plan in case of time managing risk (Barafort et al., 2017).   
[bookmark: _Toc70403994]Legal and political risk
No consideration of legal factors in the project can lead to legal or political risk that directly impacts the ethnicity or image of the project. Consultation with the advocate for understanding and implementing the laws and legislation related to the project will help in minimising risk related to laws and legislation. 
[bookmark: _Toc70403995]COMMUNICATION MANAGEMENT 
Communication and coordination between the team are necessary for the completion of the project on time and within budget. The communication for the project can be maintained by keeping the stakeholders informed about the project progress, operations, and instructions that the stakeholders need to follow. Communication of instruction, laws and legislation, and roles and responsibilities are also required for successful project completion. The medium of communication decided for the project is written communication. The information will be communicated through email, text messages and fax for successful project completion. The reason for choosing written communication for the project is the maintenance of documentation and records that can be used in future for project modification (Barafort et al., 2017).          
[bookmark: _Toc70403996]PROJECT MANAGEMENT PROCESS 
For implementation, execution and completion of the project, a systematic project management process is required. The project management method that will be used for the network installation project is an agile method. In the agile method, both project development and testing activities are carried out simultaneously for maintaining the project effectiveness and success (Ringert et al., 2017). The reason for choosing the method for the project is its compatibility with the project and fewer chances of risk related to financial, time and conflicts. Also, the model is flexible and more transparent to the team that will enhance the quality and effectiveness of the project.   

[bookmark: _Toc70403997]CLOSEOUT PLAN
All the points of interest around the autopsy debriefings, report on the lessons learnt, venture destinations and the turning points accomplished would be specified as portion of the Venture documentation at the conclusion of the venture. The examination and the lessons learnt will be utilized for future extend victory.
[bookmark: _Toc70403998]SELF ASSESSMENT PLAN 
A self-assessment plan is the evaluation of the strengths and weakness in managing a specific task based on which skill development plan is carried out and adapted. The section includes a SWOT analysis of my strengths and weaknesses in managing projects (Reza, 2018). The analysis of skills and Self-assessment plan is as follows-

[bookmark: _Toc70403999]SWOT ANALYSIS
SWOT analysis is a tool used for examining strengths and weakness. The model also helps in understanding the threats and opportunities in the environment based on which improvements can be made for growth and development. My SWOT analysis for skills and capabilities are as follows-
	Strengths 
	Weaknesses 

	· My time management skills are good.
· I am good at teamwork. 
· My decision-making skills are effective. 
	· I am a little bit shy in communicating with people.
· My problem-solving skills are not much good (Reza, 2018).
· I am bad at leading or acting as a leader. 

	Opportunities 
	Threats 

	· Improvement in technical skill is a growth opportunity for me. 
· Improvement in management and leadership skill will help me in growth and progress (Reza, 2018).
	· The increased level of competition in the market for the position of the project manager is a threat. 
· Rapid technology advancement resulting in a lack of technical knowledge. 


Based on the analysis and evaluation of my strengths and weaknesses for project management, I realised that my project management skills are not effective, and I need to work on them for growth and development. Some of the major skills on which I need to focus more are leadership, communication, and problem-solving skills (Panadero et al., 2017). Although my time management, decision making and teamwork skills are good, still I need to improve them for managing the project effectively in future. Technical, leadership and management skill improvement are a growth opportunity for me in the project management area. I also need to focus on the rapid technology advancement concept that can influence my technical skills adversely. The competition in the market for the project manager post is high that lowering my confidence level and motivation. I need to develop and modify my technical and other skills with time for being competitive in the world (Panadero et al., 2017).       
[bookmark: _Toc70404000]SELF-ASSESSMENT PLAN 
A self-assessment plan relates to the analysis and evaluation of the skills and competencies that help in guiding an individual for goal achievement or career development. The self-assessment plan will help me in career guidance based on my presentation skills and capabilities. The plan will help me in understanding my strength of present skills and capabilities related to project management based on which I can develop and improve my capabilities (Karim, 2018). The self-assessment plan is as follows-
	Skills
	Status
	Explanation

	Communication skills
	Medium 
	My communication skills are not good as I am very shy to interact with anyone. Also, I feel less confident while interacting with others that also influences my communication skills (Karim, 2018).

	Time management skills 
	High 
	My time management skills are good as I accomplish the work on time. Mostly I finish the work prior to the time that also shows my effective time management skills. 

	Teamwork 
	High 
	My teamwork skill is also effective according to me as I get less involved in conflicts and disputes. I always support the team members in completing the work effectively (Karim, 2018).

	Leadership skills 
	Low 
	My leadership skills are not much good as I am shy in interacting with people. I fail to direct people about the goal and have low strategic thinking skills. 

	Problem-solving skills 
	Medium 
	My problem-solving skills are not much good get panic while trapping in an adverse situation. I feel helpless and less confident that impacts my quality of work (Karim, 2018).



[bookmark: _Toc70404001]SKILL DEVELOPMENT PLAN 
A skill development plan relates to the procedure that an individual needs to follows for skill development and growth. Based on the self-assessment and SWOT analysis I developed a skill development plan which I need to follow for developing my weak skills and boosting my present skills (Johari and Jha, 2019). The skill development plan includes the skill, time and activity required for the development of the skill. My skill development plan is as follows-

	Skills
	Time
	Activity

	Communication skill 
	2 months 
	Listening to audio and video will improve my communication skill. Training and seminars on communication skill will also help in enhancing my skills related to communication. 

	Time management skill
	2 months 
	For improving my time management skill, planning for the work is essential. Collecting knowledge related to the work prior to the work initiation and allotting sufficient time to each activity will help in time management skill development. 

	Teamwork skill
	3 months 
	I can improve my teamwork skills by controlling my emotions and short temper behaviour. Meditation will help me in controlling my temper while working as a team. More interaction with people will also help me in improving my teamwork skills (Johari and Jha, 2019).    

	Leadership skill 
	3 months 
	Training and seminars on skills like critical thinking, negotiation and creativity will help me in improving my leadership skills. I also need to build my confidence level which I can develop through meditation and more interaction with people.  

	Problem-solving skill 
	2 months 
	Practising is the best way to improve problem solving skills. I can improve my problems solving skill by practising things and maintaining my confidence level while handling any problem. I can also take training the enhancing my problem-solving skill (Johari and Jha, 2019).       

	Technical skills 
	2 months 
	Training and classes will help me in enhancing my technical skills. I can also listen to the videos and audios for skill improvisation. Keep practising on the technical skills and utilisation in real life will enhance my technical skills. 



The enhancement in the skills and capabilities will benefit me in improving my skills related to project management. Development of skills like communication, problem solving, technical, leadership, time management and teamwork will also enhance my career growth opportunities. Performance improvisation will help me in managing the projects superiorly in future that also enhance my career growth chances (Johari and Jha, 2019).    

[bookmark: _Toc70404002]CONCLUSION 
In conclusion, management of the project in a systematic and planned way is very essential for making the project successful and effective. Aviva PLC is one of the leading financial provider companies in the UK as well as other countries. The company currently operating in around 16 countries and providing a variety of services including life insurance, general insurance, and pensions. The company aims to open a new office on the first floor of a building in London, the UK for which the company needs network installation and infrastructure. A project management plan is developed for carrying out the project successfully. The major human resources required for the project planning and completion are staff, project manager, IT manager and board of directors.  The selection of the human resources for the project planning will be done through the interview process in which candidates will be selected based on the capabilities and experience in project management. The key stakeholders associated with the project are the CEO, Project Manager, IT Manager, Board of Directors, staff, suppliers, and customers. Each stakeholder has different roles and responsibilities in the project management plan.        
The overall time decided for the project completion is 30 days and the finance allotted for the project completion is approximately £8,000. Also, the project manager can maintain the quality of the project by focusing on factors like laws and legislation related to data protection, cyber security, employability, and equality. The major risk on which the project manager needs to focus while implementing the project is financial risk, time management, disputes among the team, supplier risk and laws and legislations. The model that will be used in the project for initiation and closeout is the agile software development model. The reason for selecting the model for the network installation project is its transparency and flexibility. Also, the chances of risk in the agile method are less in comparison to other models like waterfall and Prince2. Written communication is selected for communicating and maintaining coordination with the team. The reason for choosing written communication for the project is the availability of documents and evidence related to communication that can be used in future for project modification. Based on the report it is also observed that the project manager needs to have effective skills like communication, problem solving, technical skills, leadership skill, time management skills and teamwork skill for managing the project effectively.      
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