Template taken from Word 10 – Report form blank

Report to Governors and Senior Management Team	Comment by Sharon James: Although a governors’ report is written clearly and without jargon there are still points where you would wish to show that you have thought things through and support this with evidence… you should make reference to government documents, to Estyn annual review reports, books, articles and websites that have helped your thinking at each point
Review of progress towards targets on the School Development Plan (SDP): Area of Responsibility or Initiative: background

Assume that you have shared the annotated strategic plan and the statement of intent already with the Governors and the SMT so that this is not a repetition. This is a few sentences that will focus on any of the following:	Comment by Sharon James: Pretend that these have been used as appendices for the governors and say ‘as in section 1 or as in section 2…’
· Specific challenges with resourcing (time, people, equipment, rooms etc.) 
· Time spent investigating what other schools in a similar situation do (learning walks, meeting colleagues)
· On-line research to look at suitable resources – checking user comments, finding cost effective solutions
	
Progress Achieved last term: Current Status

Progress (this should relate to progress against the ‘current term plans’ from the previous HT report, and any additional progress in areas not previously planned/reported):
This is about being accountable and being responsible. 
If you are still in the process of planning and preparation perhaps you are going to ask for more time, more money or someone to help – or simply updating them
If you are starting the project then here you are explaining the process that you are beginning and when you intend to complete; what data you will be collecting and how you intend to measure the impact	Comment by Sharon James: Reference to books and articles on the best way to collect the data and to measure its impact would be important here
If you are still collecting the data then simply give the progress so far; data collection process; and how you intend to measure the impact.
If you have concluded the project, then here you explain how you set up the design, how you collected the data, how you measured the impact.


 Results

This is where you share the data findings at whatever stage you are at:
 With early results suggesting…;	Comment by Sharon James: This could link to core data sets; PISA results; reading from similar projects; Hattie’s thinking on…
 or 
‘I shall be able to give clearer details at the next Governors’ meeting’ 
or 
What I have found so far, as you can see on this chart, is…
You might also add in here if you have any anecdotal evidence that in some way affects the results e.g. if you are aware that a colleague did not follow the agreed plan and made all the children complete the questionnaire rather than allowing free choice or a parent spoke to an LSA and said how helpful the homework guide had been	Comment by Sharon James: You might mention ethical considerations and use WG books or BERA educational research guidelines to support your choices
Conclusion

Here, you now link back to why you started this initiative, to see whether things have improved and whether the data you collected is reliable. 
This means that, for the future, ..	Comment by Sharon James: A suggestion that …
I have read that XX school has had success in this area and I have planned a visit…
We need to build on this…
	
