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The term e-learning includes so many components such as virtual learning, online learning, networked or we based learning and distributed learning. The word “E-learning” stands for “electronic” and often incorporates educational activities which are carried by groups of individuals working online or offline and synchronously or asynchronously through the help of networked or standalone computers or through other electronic devices (Chitra and Raj, 2018). The significance of the e-learning in case of workplace cannot be underestimated as there is constant and rapid need to training and retraining people in modern technologies, services and products within the environment. There is also a constant need for appropriate management as well as leveraging the knowledge base so that it becomes available to all levels of stakeholders in the workplace environment (Harun, 2001). There are many advantages which e-learning could provide for individual development. For example, E-learning in case higher education improves the quality of learning, reduces educational costs, improves the overall access to training and education and then improves the cost-effectiveness of the overall educational system (Alexander, 2001). Training related activities have been documented to provide positive impact in case of individuals and teams in any organisational setup. These training related activities are beneficial because they have impact on motivation, attitudes, and empowerment of the employees. Training related changes result in better job performance and help to bring changes such as acquisition of new skills (Aguinis and Kraiger, 2009). In this assessment, the training process of amazon, a renowned retailer in the UK discussed along with the relevant theories for training and development for the chosen organisation. The training process and importance of training for the company would be mentioned thoroughly.
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The company was founded in the year 1994. The headquarter is located in Washington DC in United states and the company serves worldwide. Th founder Jeff Bezos in current chairman and the industry involved for the company includes internet and online retailing. The company has astounding revenue of 88.9 US billion dollars in 2014. The company employs as much as 154,300 employees and as much as 250+ million items are sold each year. There are 89 warehouses located worldwide (Nesmyanovich, 2015). The company is known for its e-commerce and online shopping. The company uses the advantage of more internet traffic in order to attract more customers and the sites are easy to use with wide range of products, easier and safer transaction, low prices, fast and reliable deliveries, and timely services. The company also uses combinations of third-party sellers (Smith, Rupp and Offodile, 2017).

[bookmark: _Toc152269994]Human Resource Management on Amazon

The human resource management in amazon is said to be driven by the individuals. It is often referred that “If you’re a good Amazonian, you become amabot” meaning that individuals become part of the system. In the warehouse of amazon, the employees are monitored by the sophisticated electronic system to ensure there are enough packing boxes every hour. The company uses self-reinforcing set of management and data and psychological tools in order spur its tens of thousands employee to become more and more productive. There is continuous performance measurement-based algorithm. The company processes thousands of job prospects each year and often face extra screening where only the best are hired for different roles in the organisation (Kantor and Streitfeld, 2015).
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Motivation is often defined as the forces acting on or within the person which causes individuals to behave in specific and goal directed manner. Luthan (1998) had defined it as “the process which starts with a psychological deficiency or need which activates behaviour or a drive which is aimed at the goal incentives. On the other hand, Kreitner (1995) defines motivation as the psychological process which gives behaviour purpose and direction as well (Edun and Adeleke, 2011). Maslow’s theory of human motivation explains how basic needs such as lack of food, love, esteem needs, safety and other psychological imperatives require satisfaction before higher order needs are met. There was a study conducted on reasons for resignation in case of amazon which shed light to the fact that their management was inadequate, the work was demanding, or schedule given was incompatible with their lives (Silbernagel-Krohne and Moser, 2023). Amazon uses one of the biggest strategies for motivation which is different career choice option in the company. With this option, the company pays 95% of up to 12,000 dollars tuition fees for the employees. This helps the employees to learn newer skills and acquire career growth in the company. The company also invests on different courses which includes aircraft mechanics, machine tool technologies, computer aided designs and the medical lab technologies for individuals. The “Upskilling” program is a part of the company which focuses on this aspect and by 2025, the company aims to launch more of the training opportunities and expand their already existing programs all across the USA which include AWS Grow Our Own Talent: It would open possibilities for placement opportunities for students and on-job-training to employees with non-traditional background (Tongkachok et. 2022). The company is driven through customer centric ethos and data driven approach which demonstrates the importance of using technology in order to personalise the engagement efforts and provide a medium for fostering employee ownership. Amazon focuses on empowerment, value, and inspiration for employees so that they put their best and evolve in the workplace (Yashaswini G.M 1, 2023).
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Training is known as systematic process of learning in the sense of modifying, acquiring and / or developing the abilities, skills, and knowledge in order to make improvement, achieve better employee performance in the current job and helping them to prepare for the intended job. It is often concerned with current productivity whereas the development is indicated as “general enhancement and growth of an individual’s skills and abilities through unconscious and conscious learning. Training is short term process which uses instruction to solve technical issues which are related to job purpose whereas development is long term process where the employee proactively seek skills, competencies, and knowledge to resolve eventual future problems (Ferreira, 2016). It is necessary for designing training according to the need of the individual employees in an organisation. The style of delivery is particularly important in case of training and development. It is also necessary for the trainer to engage audiences in training session (Khan, Khan, and Khan, 2011). Amazon has 69% female respondents. The majority of the respondents were aged 26-35 years. All of the employees are aware of the training programs available in amazon. Amongst then, 81% are satisfied with motivation and satisfaction provided with training program and 63% agreed that the training provided to them helped them to improve their working performance (Nandini Goud et al. 2021). The company offers various programs called “Career choice” which pays for the education and training in the filed outside their careers. The program is designed in such way that individuals would develop new skills and advance their careers inside or outside the company. There are numerous opportunities such as leadership development programs, apprenticeship, and training as well. The company also has self-paced training designed for employee in order to learn about organisational culture. The program helps to ensure that the employees feel confident in their roles in contribute toward organisation with since day one of joining (Fegade and Sharma, 2023). The company is also working to add latest programs for the employees which include AWS Grow Our Own Talent for better cloud computing services and the employees are hired for data centre-based roles such as data centre engineer or technician or as operations technician and the training lasts for up to six months. The Surge2It is launched for entry level IT employees in case of amazon’s operation network for different technical roles and is self-paced. This program is planned to equip individuals with robotics picking and stowing technology and individuals can earn up to 10,000 USD annually. Another interesting program is UX design and research apprenticeship which combines real world experience along with instructor-led training lasting up to a year offering the employees development skills and opportunities for research and design teams all across the company divisions such as Alexa, AWS, prime video, and Amazon fashion. The graduates are encouraged to apply in such roles, and they take on customer management-based roles as well and suggest features which make the Amazon sites and devices more accessible to customers (Amazon, 2021). For example, their no-cost online training pathway for AWS program is given below (Training et al. no date):
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(Figure: AWS Research Learning Pathway)

Amazon’s selection and recruitment process is given below:
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Figure:  Selection and recruitment process in Amazon.inc (Aisha Umar, 2022).
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Kahn defined engagement as “the harnessing of organisation members’ selves to their work role: people employ and express themselves physically, emotionally and cognitively during the role performances”. It is known as the simultaneous employment and expression of individual’s preferred self in the task behaviours which promotes connection to work and others, with personal presence (emotional, cognitive, and physical) and help to active full role performance. In contrast, when individuals are not fully engaged, the withdraw and disengaged during their role performances (Reio and Ghosh, 2009). The dimensions of engagement include cognitive engagement, behavioural engagement, and affective engagement. Cognitive engagement is described by investing attention, processing, or thinking skills and development in order to understand or gain knowledge. The effective engagement encompasses both negative and positive emotional reactions such as fear, anger, enjoyment, support, and belonging. The behavioural engagement embodies the concepts of collaboration, participation, involvement, and action (Johnston, 2018). Social exchange theory is one of the behavioural engagement dimensions and is set by initiation of actor toward the target and has attitudinal and behavioural response from the target along with reciprocity and this in turn results in relationships. The social exchange theory helps to build relationship in the modern corporate world (Ahmad et al. 2023). Businesses make long term growth by making relationships with an aim to make trust and commitment with partners and have long term growth. Amazon has outsourced many primary activities in case of tehri supply chain in with the firm operating on virtual value change and suppliers are known as the partners. The company has integrated outsourcing processes and networking competencies (Secchi, 2015). The company follows UNDP’S human right policies. Based on the UNGPs five pillars, amazon has developed strong standards and policies and embedded human rights into the business operation as well as decision making. The engagement of stakeholders and supply chain workers, consumers, contractors, and communities are priority for the country and the company values access to effective grievance mechanism and remediation procedures.  Throughout the year 2022, the strategic partnership was priority for the company and the company had become founding member of climate resolution coalition by the Mara Partners and Kite Insight for achieving climate resolution coalition.  Various levels of engagement activities are ensured in the supply chain through engaging with organisations such as indirect spend alliance, open supply hub, indirect spend alliance and responsible sourcing network’s YESS initiative (Amazon, 2022).
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Figure: Amazon’s human rights strategy for stakeholder engagement (Amazon, 2022).
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In order to maximise the development achieved from the training programs and job experiences, there is increased attention put toward the developmental need of the individuals (Harun, 2001). The principles of proactive employee development often include four key components which include anticipating the skill needs of employees, identification of options for learning, recognising the benefit and then creating opportunities for growth. The proactive employee development influences the extent to which one feels capable of learning and doing things and builds up the purpose of learning (Dachner et al. 2019). Performance appraisal is such formal system for redwing and evaluation of individual or any team-based task performance.  The word “formal” is added due to the fact that managers should review the individual performance on continuous basis. Performance appraisal is one part of performance management which directly reflects the strategic plan of organisation. The use of performance appraisal often includes different parts such as internal employee relationship, assessment of the potential of employees, career planning and development, compensation program, recruitment and planning, human resource selection and lastly, in case of training and development of individuals (Shtern et al. 2015). Amazon is one of the largest retailers in the globe and it is the second largest employer in the United States with 750,000 employees. The company offers different full range benefits to different part-time, seasonal, and full-time employees and their eligible family members as well which include dental and vision coverage, medical prescription drug, medical advice line, paid leave, 401k saving plan, the overtime pays during holiday etc. Other aspects include maternity and paternity leave, counselling and employee assistance program, adoption assistance, employee discount and the career choice tuition assistance (Baldonado and Ph, 2021).

The company has set some SMART Business objectives for performance management. For example, in case of Amazon’s prime division, the specific goal is to increase the subscription or user of amazon prime and creating better social media campaigns for better reach, the measurable goal is to add subscribers by 30,000,000 through adding more and more service, media streaming library and make more advertisement, attainable objective of comparing previous sales and coming up with realistic solution for current sales and introducing relevant features and solution for the customers to provide feedback for the service given and then setting time or duration for achieving the set objectives (Rivas, 2022).
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Organisations have been looking for different tools for encouraging knowledge-based workers for further improving the expertise. Tools such as 360-degree feedback and self-assessment or peer assessment and personal development plans have bene argued to successfully stimulate the learning and development aspects in an organisation. Performance development plans are often used in the assessment cycles for presenting information regarding competencies of individual working on and is aiming for further development. It is a core learning and reflection tool (Beausaert, Segers and Gijselaers, 2011). 

The PDP plan is provided below:
	Components of Personal development plan:
	Relating necessity to components:

	Personal qualities:
	1. The important qualities include balanced learning habits and skills which is necessary in any organisation.
2. Organisations demand innovativeness. Innovation could help the employee to achieve competitive advantage comparing to other employees. It is a critical drive for economic performance of an organisation as well. Also, individual training helps in generation of current ideas and internal learning within the businesses (Urbancova, 2013).

	Personal planning skills:
	

	Adaptive skills:
	The adaptive skills such as creativity, patience, and persistence, keeping assertive or positive attitude and having higher ambition is necessary in order to flourish in workplace.

	Transferable skills:
	Apart from creative skills, the core skills which are demanded in modern organisations include communication skills, people skills, leadership skills to lead teams or individuals and also having data or information-based skills.

	Job specific skills:
	Modern organisations highly demand hard skills. These include computerising, marketing, using certain software packages such as Microsoft office suite, being able to learn new equipment operation skills etc. 



Personal development is continuous process and hence, continuous evaluation, monitoring and adjustments are required. The goals for individua changes and the need for new skills arise. Thus, monitoring is required to check if the goals are aligning and if there is need for further skills development.
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