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Introduction
Financial management is a process that involves organising, controlling and planning the monetary aspects of the business. Financial statements also include establishing and implementing financial policies, plans and procedures. The business environment within the UK's hospitality industry remains competitive. The fast-paced environment makes it necessary for individual businesses to have efficient financial management. A good financial management strategy does not only help businesses stay afloat but also helps them realise long-term business goals. The following business report will provide a comparison of financial management strategies between two hospitality organisations: the Corinthia Hotels Group and Ibis Hotels. The report will give a detailed analysis of total revenue, revenue trends and factors that affect revenue streams. The report also focuses on the Hotels’ market shares, brand perception and customer demographics. Thirdly, this report will discuss market opportunities, growth barriers and expansion strategies that the hotels use, and finally the hotels’ commitment to corporate social responsibility in terms of ethical practices, sustainability commitments and community engagements.
Total Revenue

Corinthia Hotel Group
According to the Interim income statement for the period January 2023 to June 2023, Corinthia Hotel generated a total of £124,787,000. This was an increase from the previous year’s revenue which was reported between January 2022 to June 2022 (IHI-Interim-Financial-Statements, 2023). Some of the revenue sources for Corinthia Hotel group include rental income, fee income from third parties, owned hotels, and income from catering services.
According to the revenue reports for the last four years, it can be argued that Corinthia Hotel’s revenue has been on a downward trend. For instance, in 2019, 2020,2021,2022 and 2023, the trends of revenue have been £ 269,286,000, £ 91,909,000, £ 129,266,000, £ 95,776,000 and £ 124,787,000 respectively (Corinthia-Annual-Report 2022; IHI-Interim-Financial-Statements, 2023). In other words, the highest revenue was recorded in 2019 it has been declining since.
One of the factors linked to the decline in revenue growth is the COVID-19 Pandemic. According to Spanaki, Papatheodorou, and Pappas (2021), the COVID-19 pandemic forced many hotels to close or practice safe distance in service provision, thus affecting revenue generation (Haryanto, 2020). For instance, it is evident that Corinthia Hotel group’s revenue declined in 2019 which was the peak of COVID-19. Secondly, the global recession of 2020 was also a factor that contributed to the decline of Corinthia Hotel's revenue by decreasing hotel room demand. From the revenue data, revenue in 2020 was £ 91,909,000.
Ibis Hotels
Ibis Hotel is owned by the Accor group. The hotel group generates £ 4,224,000 in revenues (Percival 2023). As illustrated by Cambon (2022), some of the revenue sources of Ibis Hotel include room booking services, catering services, and Income from hotel assets/properties. Data from Statista shows that the hotel's revenue since 2016 has been on an upward trend and declined in 2020 (Statista 2018). For instance, in 2019, the revenue was recorded at £ 4.05 billion and in 2020, the revenue declined to £ 1.62 billion. However, from 2021, the revenue increased to £ 2.2 billion and £ 4.22 billion in 2022. The general trend has been low compared to the total revenue recorded in 2015 which was £ 5.58 billion. The revenue streams of Ibis Hotel over the years are higher compared to those of Corinthia Hotels. However, a common trend is noticeable in 2020 where there is a significant decline in revenue for both Hotel groups.
It is therefore evident that the major factor which contributed to Ibis Hotel's revenue decline is the COVID-19 pandemic. The restrictions that ensured zero COVID-19 had adverse effects on the group’s revenue structure (Mandia, and Kartit, 2022). Secondly, the current improvement in revenue can be attributed to innovation capacity and expansion into Asia, Africa and European continents as reported by (The Economic Times, 2023).

Market position

Market positioning is the ability of a given business to influence customer perception of its brand against competitors. Market share on the other hand refers to the amount of sales a business generates in relation to the market of operation. Hospitality businesses in the UK operate in a competitive environment that requires strong brand and product perception. Corinthia Hotel's market share based on the revenue-generating index as of 2019 was 0.88% (IHI 2020). This was an increase from the previous year when the revenue-generating index was reported to be 0.85% (IHI, 2020). On the other hand, Ibis Hotel had a 13% market share in 2019 as reported by Statista (Alexander 2022). A market share comparison of the two hotels shows that Ibis Hotel Group has a larger market share compared to Corinthia Hotel Group, that is, with reference to the UK. It is also important to state that there is limited data available on the global market share for the two hotels.
[bookmark: _Hlk157439974]In terms of customer demographics, Corinthia Hotel targets a diverse customer base from customers in the corporate sector, local tourists, and international tourists. The hotel also targets guests above the age of 18 years old and family (Corinthia-Annual-Report 2022). In other words, the hotel group has no specific customer demographic to serve. The focus on a diverse customer base targets customers who seek vacation, events, and conference activities. Similarly, Ibis Hotel Group focuses on diverse customers. For instance, the hotel's factsheet on customer profiles shows that domestic customer accounts for 64% while international customers account for 36% of the total customers (Accor Group 2019). The hotel also targets guests of diverse ages, races, and ethnicities. Generally, a comparison of customer demographics reveals that the two hotel groups target and serve similar customers.
When it comes to brand perception, the Corinthia Hotel brand is perceived as a luxury and elegant brand. According to the Corinthia-Annual-Report (2022), the hotel group is aimed at providing sophisticated guest experience. On the other hand, the Ibis hotel brand is perceived as a modern and trendy comfort provider (Percival 2023).

Growth Potential

a) Expansion strategies
One of the expansion strategies adopted by international hotels is global expansion where they tap into cross-border markets. Corinthia Hotel Group embraces the global expansion strategy by availing its hospitality services to different regions of the globe. In 2019, the company announced that it would expand to other areas by prioritising its expansion to cities and resorts globally (Newman 2019). By 2019, the hotel had expanded to Dubai, Belgium, and Moscow. Other areas of focus include the Middle East, the United States and Europe (Newman 2019). Corinthia’s expansion strategy is to adapt to the dynamic demand for luxury hotel services across the globe. Ibis Hotel also embraces global expansion. In 2021, Ibis Hotel Group announced that its primary focus is to expand to tier-2 and 3 cities. This refers to cities in Africa, India and the Middle East (Bikramjit 2021). The hotel group also plans to capitalise on its reputation in the UK to facilitate its expansion. Additionally, Ibis plans to position itself as an employer of choice in its effort to expand into new markets (Bikramjit 2021). Ibis Hotel also uses a Franchise strategy to allow independent hotels to trade in their name and brand (Accor 2020).                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
b) Market opportunities
 Research by ‌Mordor Intelligence (2023), estimated that the market size for luxury hotels to be $ 107.77 billion in 2024. The study also projected that the market would be worth 157.59 billion in 2029‌(Mordor Intelligence 2023). Additionally, the study identified North America as the fastest growing and largest market. This shows a greater opportunity for Luxury hotels to open in this part of the globe. Therefore, Corinthia and Ibis Hotel groups can prioritise North America in their global expansion strategies. Secondly, the recovery of the global travel and tourism industry is another opportunity that these hotels should exploit. The rising demand for luxury hotels and properties is a valuable incentive to motivate hotel expansion. For instance, the Corinthia Hotel deals with property development, therefore, the increasing demand should inform its investment in property development in strategic locations. Lastly, rising disposable income in the global market assures the hotel sector of market recovery, hence, the potential of profitability (‌Mordor Intelligence 2023).     
c)Barriers to growth
1. Political tensions.
Given that Ibis and Corinthia hotels operate on international levels, it is possible that political tensions can be an obstacle to their growth plans (‌Mathew 2023). For instance, due to the war in Ukraine, the Corinthia project in Moscow has been on hold due to the political upheavals. 
2 Global Inflation. 
Rising prices of goods with the depreciating value of currency have also limited growth opportunities in the global hotel sectors. For instance, the IHI management has acknowledged that its development plans have stalled for a long time due to the excessive cost of doing business. The high cost is in terms of wages, commodities and fuel (‌Mathew 2023).
3. Competition from Airbnb
The concept of Airbnb is a significant threat to the existence and profitability of hotels across the globe (Cheng, 2019). For instance, the Ibis hotel management report acknowledged that Airbnb has had a significant impact on its market share (Cheng, 2019). A study by an HVS consultant revealed that big hotels lose close to $ 450 million to Airbnb businesses (Cheng, 2019).                                                                                                                                                                                                                                                   
Financial Commitment to CSR
1. Sustainability practices
The Corinthia Hotel Group has policies in place to ensure its services are provided to the community in the most sustainable manner. For instance, the company recycles plastics, cardboard and paper‌ (Hospitality & Catering News 2017). The Corinthia Hotel also converts old linen into rags for house cleaning. The Hotel also undertake its sustainability role through the sustainable purchase of food from local farmers. Ibis Hotel on the other hand has reinforced sustainable hotel operations by adopting modern waste management and promoting a circular economy (Accor 2022)
2. Community engagement
Corinthia partnered with BRE consultancies to design a comprehensive CSR strategy to benefit diverse London communities. For instance, according to the Corinthia hotel 2022 report, the hotel management invested £ 0.5 million to improve community parking (Corinthia-Annual-Report 2022). In a 2022 report by Ibis, the company reaffirmed its commitment to achieve a net zero carbon goal by 2050 (Accor 2022).
3. Ethical business practices
Corinthia Hotel ensures environmental sustainability through its interest-free bicycles through its Ride to Work scheme ‌ (Hospitality & Catering News 2017). Ibis has also banned the use of single-use plastics in its efforts to make its environment more sustainable (Accor 2022). The two hotels have shown commitment to ensuring that they realise ethical business practices through promoting environmental sustainability.
Recommendations
1. Segmentation
Based on the above analysis, Ibis' revenue has been on the decline. It is therefore recommended that the hotel embrace a segmentation tool to boost its market share. Ibis as a brand has been ineffective in connecting to all customers in the global market (Cheng 2019).  For instance, Ibis can target low-budget customers and abandon the luxury brand strategy. The sole focus on this market segment will help the company tap into most low-budget customers in the recovering global economy as well as increase its market share.
2. Revenue management
Revenue analysis of Corinthia and Ibis hotels show a general decline and a slight growth; therefore, revenue management becomes critical for both hotels. Both hotels should rely on data to predict market patterns and customer behaviour and inform their future decisions that improve revenue collection. According to Cheng (2019), revenue management recommendation is a long-term strategy that over time will improve revenue streams.
Conclusion
In summary, the report reveals that both the Corinthia and Ibis hotel groups' revenue trends are on the decline. The report also reveals that Corinthia and Ibis hotels are perceived as luxury and trendy hotels, respectively. Both hotels also embrace global expansion strategies, that is, they expand into various parts of the continent. The analysis again reveals that both hotels have opportunities in the global hospitality market due to the rise in demand for luxury hotels and the general recovery of the global economy. However, some of the barriers to growth include political tension, rising global inflation and stiff competition from Airbnb. The hotels also remain committed to funding CSR programmes through waste recycling, supporting charities and spending on environmental sustainability. Lastly, the report recommends that Corinthia and Ibis improve their revenue streams through market segmentation and general revenue management.

















References
Accor 2020. Accor is a global leader in hotel franchise. [online] Available at: https://group.accor.com/en/hotel-development/Choose-your-contract/Franchise. [Accessed 30 Jan. 2024].
Accor 2022. Sustainability Strategy. [online] Available at: https://group.accor.com/en/commitment/approach/sustainability-strategy. [Accessed 30 Jan. 2024].
Accor group 2019. IBIS OPENS THE WAY TO VIBRANT HOSPITALITY BY PUTTING THE FOCUS BACK ON THE HUMAN TOUCH. [online] Accor – Newsroom. Available at: https://press.accor.com/ibis-opens-the-way-to-hospitality-focus-human-touch/?lang=en. [Accessed 30 Jan. 2024].
[bookmark: _Hlk157507384]Alexander, K 2022. Ibis brand profile UK 2022. [online] Available at: https://www.statista.com/forecasts/1335566/ibis-hotels-brand-profile-in-the-uk#:~:text=All%20in%20all%2C%2013%25%20of .[Accessed 30 Jan. 2024]. 
Bikramjit R. 2021. ‘Our primary focus is on expanding brands like ibis and Novotel to tier-2 and 3 cities’ - ET HospitalityWorld. [online] ETHospitalityWorld.com. Available at: https://hospitality.economictimes.indiatimes.com/news/hotels/our-primary-focus-is-on-expanding-brands-like-ibis-and-novotel-to-tier-2-and-3-cities/87896905. [Accessed 30 Jan. 2024].
Cambon, A. 2023. Full-Year 2022 Results Solid and sustainable rebound in activity in 2022. [online] Accor – Newsroom. Available at: https://press.accor.com/full-year-2022-resultssolid-and-sustainable-reboundin-activity-in-2022sustainable-revpar-recovery-above-pre-pandemic-levelfy-2023-group-revpar-expected-up-between-5-and-9-lfl-yoy-return-of/?lang=en. [Accessed 30 Jan. 2024].
Cheng, J., 2019. Research and Suggestions on Declining Market Shares of Ibis Budget Hotels. Open Journal of Social Sciences, 8(1), pp.253-261.
Corinthia-Annual-Report 2022. Available at: 37547-CORINTHIA-ANNUAL-REPORT-2022_WEB-min.pdf (corinthiagroup.com) [Accessed 30 Jan. 2024].
Haryanto, T., 2020. COVID-19 pandemic and international tourism demand. JDE (Journal of Developing Economies), 5(1), pp.1-5.
‌Hospitality & Catering News. 2017. Corinthia Hotels supports World Environment Day. [online] Available at: https://www.hospitalityandcateringnews.com/2017/06/corinthia-hotels-supports-world-environment-day/.[Accessed 30 Jan. 2024].
IHI (2022). Financial Analysis Summary 31 August 2020. [online] Available at: https://www.corinthiagroup.com/wp-content/uploads/2020/08/IHI-Financial-Analysis-Summary-2020.pdf. [Accessed 30 Jan. 2024].
[bookmark: _Hlk157438370]IHI-Interim-Financial-Statements 2023. Interim-Financial-Statements. Available at IHI-Interim-Financial-Statements-30-June-2023.pdf (corinthiagroup.com) [Accessed 30 Jan. 2024].
Mandia, D. and Kartit, D. 2022. Hotel group Accor continues recovery as travellers emerge from COVID-19 trough. Reuters. [online] 26 Oct. Available at: https://www.reuters.com/business/hotel-group-accors-revenue-per-room-exceeds-pre-pandemic-levels-2022-10-26/. [Accessed 30 Jan. 2024].
‌Mathew V. 2023. BusinessToday.com.mt. (n.d.). Ukraine war puts Corinthia Moscow project on hold. [online] Available at: https://www.businesstoday.com.mt/business/business/2335/ukraine_war_puts_corinthia_moscow_project_on_hold. [Accessed 30 Jan. 2024].
‌Mordor Intelligence 2023. Luxury Hotel Market Size & Trends - Industry Statistics. [online] Available at: https://www.mordorintelligence.com/industry-reports/luxury-hotel-market#:~:text=The%20Global%20Luxury%20Hotel%20Market. [Accessed 30 Jan. 2024].
Newman, E. 2019. Corinthia Hotels adapting to changing luxury demands. [online] Available at: https://www.hotelmanagement.net/own/corinthia-hotels-international-adapts-to-changing-luxury-demands. [Accessed 30 Jan. 2024].
Percival, G. 2023. Ibis Hotel Owner Ups Performance Expectation After Revenue Surge. [online] ittn.ie. Available at: https://ittn.ie/travel-news/ibis-hotel-owner-ups-performance-expectation-after-revenue-surge/ [Accessed 29 Jan. 2024].
Spanaki, M.Z., Papatheodorou, A. and Pappas, N., 2021. Tourism in the post COVID-19 era: evidence from hotels in the North East of England. Worldwide Hospitality and Tourism Themes, 13(3), pp.357-368.
Statista 2018. Accor Group: revenue 2005-2018 | Statista. [online] Statista. Available at: https://www.statista.com/statistics/266261/revenue-of-the-accor-group/. [Accessed 30 Jan. 2024].
The Economic Times 2023. The Economic Times. [online] 15 Mar. Available at: https://economictimes.indiatimes.com/industry/services/hotels-/-restaurants/ibis-expects-25-growth-in-top-line-at-rs-1000-cr-this-year/articleshow/98670867.cms?from=mdr. [Accessed 29 Jan. 2024]. 

‌





‌


‌

‌















Appendix
Figure 1. Corinthia Interim Income Statement 2022-2023.
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Source: IHI-Interim-Financial-Statements-30-June-2023.pdf (corinthiagroup.com)
Figure 2. Corinthia Hotel Profit and Loss Statement 2019-2022
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Source: 37547-CORINTHIA-ANNUAL-REPORT-2022_WEB-min.pdf (corinthiagroup.com)
Figure 3. Ibis Revenue between 2005 to 2022.
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Source: https://www.statista.com/statistics/266261/revenue-of-the-accor-group/. 
Figure 4. Corinthia Hotel Operational Performance
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Source: https://www.corinthiagroup.com/wp-content/uploads/2020/08/IHI-Financial-Analysis-Summary-2020.pdf. 
Figure 5: Ibis Hotel Service Market share
[image: ]Source: https://www.statista.com/forecasts/1335566/ibis-hotels-brand-profile-in-the-uk#:~:text=All%20in%20all%2C%2013%25%20of,in%20the%20UK%20use%20Ibis. 
Figure 6. Luxury Hotel Market
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Source: https://www.mordorintelligence.com/industry-reports/luxury-hotel-market#:~:text=The%20Global%20Luxury%20Hotel%20Market,period%20(2024%2D2029). 
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Operational Performance

The following table sets out the highlights of the hotel's operating performance (in Pounds Sterling)for the years.
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