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Do you know who is Adolf Dassler?
[image: ]Well, if you’re an Adidas fan from decades you should probably know who this guy is… Unless you are apart from our new generation you are about to know more about Adolf Dassler. 
Adolf “Adi” Dassler is born in 1900 in a small town Herzogenaurach Germany. In 1913 Adi finished his formal education. It is destiny was to be a baker, but Adi wasn’t very interesting about this profession. He spends most of his free time taking part in athletic events and activities along with Adi’s best friend Frotz Zehlein. Together they are engaged in a variety of sports activities like events in track and field, boxing, ice hockey, football, etc. Adi is the guy who made his own equipment. In 1914 Adi decided to start learning from his father who was a shoemaker. Adi was considering as an athlete the design of shoes that can improve the performance of athletes. His conclusion was that special shoes for each sport can improve the results.  
[image: ]After the end of the First World War, Adi was starting his own shoe business but unfortunately, there was an economic crisis after the war. He needed to be creative and made his own equipment and machines that do not require the electricity. Adi is the first man who invented shoes with sharks. He used his creativity to invented new models, improve others and experimenting. In 1923 along with his brother Rudolf they are starting own shoe factory. Later, they are starting to produce shoes for the Olympic athletes. 

[image: ]In 1948 the two brothers separated the business and each of one took his own path. Adi was concerned about the design and unique look of his shoes. That is why he decided to colour the straps that are reinforcement the sides of shoes. The “three stripers” became the unique mark of Adidas shoes. Later, in 1948 he registered the logo as a trademark. The name of the company is the combination of his name and family Adi-Dassler. The first idea was to be “Addas” but it was [image: ]rejected and Adi add “I” between “Adidas”. 


More information about Adidas you can find on our website
 https://www.adidas-group.com


Who we are?
[image: ]Adidas is a German multinational corporation that is found in Herzogenaurach Germany. The company is producing sports accessories like shoes, clothing, and others. Nowadays, Adidas is one of the largest sportswear factories in Europe. 
The company is managing and holding by Adidas Group. This group has consisted of Reebok sportswear company, 8% from German football club Bayern München, Runtastic, and Austrian fitness technology company. 
[image: ]The company is founded by Adolf Dassler in 1924. The three stripes are the identity of Adidas trading mark. The tree stripers are used on every product that the company is producing. 
Adidas became a global company. The company is employing over 59,000 people around the world. In 2019, our company is produced over 1.1 billion sports and sports lifestyle products with the support of independent manufacturing partners. 
[image: Shirt outline][image: Sport balls outline][image: Boot outline]528 million pieces 
of apparel         
127 million pieces
 of hardware
448 million pairs
of footwear


The purpose of our company is
“through sports, we have the power to change lives”.



Our mission is
“to become the BEST sports company in the world. “



[image: ]The main strategy of Adidas is to create new and continue inventing and improving the product of the company.  Our company generated more than 23.260 billion euros by sales. 

The Adidas company is having 7 key location Herzogenaurach Global headquarters, Amsterdam, Portland, Boston, Shanghai, Hong Kong, and Panama.  

Introducing into the variety of Adidas products
[image: ]The most important in manufacturing companies are their products. They need to be relevant, modern, and attractive to customers. That is why our company is making research to find out what is the need of our customers. That is why, we are supporting different companies that are producing an assortment of products like sports clothing, footwear and sport accessories to answer the different need of customers. That is the reason why the Adidas company consists of four main producing companies. 
The first brand is Adidas. This brand is producing different sports clothes and footwear suitable for various sports.  The company is producing clothes and sports shoes for woman, man, and kids. 
[image: ]The second brand is Reebok is a subsidiary by Adidas group. The Reebok is manufacturing and designing, and selling fitness, running, and CrossFit sports clothing and footwear. The clothing items are T-shirts, hoodies, and pants. 
[image: ]
The third brand is a Rockpot is producing the outdoor footwear, appeal’s and accessories. 
[image: ]

The last one is Taylor Made. That brand is focusing on golf cloths and types of equipment. 
From all those subsidiaries the Reebok is the strongest followed by Adidas. 
[image: ]The Adidas company has a variety of products but the main one is footwears. The products of Adidas are coming with different designs, colours, styles. Most of our footwear are sneakers for daily use but there are a lot of athletic shoes like runners or special shoes for football and other sports. 

[image: ]The other part of Adidas products assortments is clothes and accessories. The cloths are mostly sport related like T-shirts, jackets, sweatshirts, shorts, pants, and others. The Adidas company is answering the need of its customers by creating a variety of products. 
[image: ]The most popular footwear products of Adidas are: 

Adidas Ultra Boost – This is one of our most famous shoes. It has a simple upper design with plush Boost midsole that gives maximum comfort. 
[image: ]

Adidas NMD – It is one of the most comfortable shoes in Adidas assortment. 
[image: ]Adidas Superstar - The world-famous Adidas shoe over the past 50 years. This is classic for our company. It provides style, comfort, and protection to our customers.




Is it expensive to have such comfortable shoes like Adidas?
The price of Adidas products is very competitive and affordable. There are some special products with higher prices that are suitable for the upper class of customers or athletes that need special care for their body while are practicing and exercising sports. 
The Adidas price range is competitive to our main competitors on market like Nike Reebok and Puma. 
Sometimes when we introduce new products with new designs, colours or styles, usually those products are at higher prices. After while the prices are getting lower and the products are more accessible to customers. 
[image: ]Considering the price of our clothes they are formed in the same way. The price is again competitive for our competitions. Usually, the price of Adidas clothes is higher according to the material and quality of the materials and the market need. When we are introducing new designs and styles the prices are higher than usual but with time it gets lower and affordable to our main customer segments. 
[image: ][image: ]The Adidas is using different segmentation strategy. Usually, it is targeting young adults and children who have a passion for sports and exercise. Also, the Adidas company is targeting professional athletes. Our company is developing a segmentation strategy in two ways of segmentation. Demographic segmentation is based on demographic characteristics like sex, age, country, and region of living. The psychographic segmentation is related to separating the customers into a group of social class, lifestyles, or personality. 
[image: ]Some customers prefer to pay higher prices to have quality products that are why Adidas company is having such a diversity of products that are accessible to every type of customers. The customers think that the higher prices mean a higher quality of the products. All products of Adidas are of higher quality and we often drop our prices and make promotion for our best customers. 
[image: ]We at Adidas company are taking care of the satisfaction of our customers and we need to offer them the best quality at affordable prices. Prices are lowered to certain levels so that the price is not too low, and this leads to a change in customer behavior.  That will lead to new thinking model of our customers that the low price is associated with a lower quality of the products.
Are you wondering from where you can find Adidas pair of shoes or clothes?
The Adidas strategy is related to distribution and selling products all around the world.  The Adidas Company is using a different channel for selling its products. 
[image: ]The Adidas company is having its own shops where customer can buy its products. Other distribution channels that Adidas is using are intermediaries’ ones. 
First one is by its own shops all around the world where people can see, try, and buy products. The products in this type of stores are delivered directly from company factories. 

[image: ]Another option that the company is using to sell its products is e-Commerce. The benefit of digital business is numerous. Customer can explore, search, and order the products that they want, and the delivery is done to their doorsteps. The Adidas company is doing a lot of social activities in social media that support the online sells of its products. 
[image: ]The Adidas company is also using a partnership with retail partners and mono-branded franchises.  This allows Adidas to sell their products all around the world and expanded its network stores. 

[image: ]
The Adidas products are also offering in multi-brand showrooms where customer can find many other sports products manufactured by Adidas competitors.  

The main distributional channel that Adidas company is using is Adidas own stores, intermediaries, online and Adidas website.  The base of these three main ways of distribution is the manufacturing factories where the Adidas products are producing. After that, there are three options to sell the products in Adidas stores and partners or selling it to the distributor or selling them online. The result of these three ways is delivery and trading to the customer. 

The Adidas network of stores is all around the world. The company is supporting the distribution channel and its motivation. Good distribution network means to increase revenue and profit. Additionally, the company have a better promotion. 
The Adidas company is always searching for a way to improve its distribution channel and expand them.
Impossible is Nothing
The Adidas Company is using different slogans that are helping its advertising, 
[image: ][image: ]The slogan “Impossible is Nothing” is the way Adidas is branding itself and promoting to the public. This slogan had a major role in the popularization of the brand. The other popular slogan is “Adidas is all in”. In 2011, this slogan became one of the main parts of the global marketing strategy of Adidas. 
The Adidas marketing strategy is related to advertising the company products on a TV commercial and product placements. 
The company made a powerful statement like “Impossible is Nothing” and this helps the Adidas to positively influence customers. 
[image: ]The second line of promotion is product placements. The Adidas brand is influencing the customer through some top sports players that are popular all around the world like Lionel Messi.  The company is also a sponsor of popular football teams like Real Madrid. Moreover, the Adidas company is supporting many other sports events. 
[image: ]The Adidas Company is using sales promotion and regularly offer special discounts to their customers. 

More information about Adidas you can find on our website
 https://www.adidas-group.com
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