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Task 1 
ACE Practical 
Portfolio
DAVID BAHAT 
-
2113480

David Bahat 2113480

         Module code: BMSW4001_LON

Module title- Academic and 
Portfolio	employability skills

Lecture name- Joanna Walsh

Assignment title- ACE Practical Portfolio 
Role of a Business Manager 
Design jobs and 
specify tasks
1
Create 
organizational 
structure
2
Staff positions
3
Coordinate work 
activities
4
Set policies and 
procedures
5
Allocate 
resources
6
Carpenter, M., 
Bauer, T., 
Erdogan B. (2012)
7

Skills needed 
for this role 

GOOD COMMUNICATION

ORGANISATION

TEAM BUILDING

ABILITY TO MOTIVATE

PROBLEM
-
SOLVING SKILLS 

DECISION MAKING
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Personal development plan
	Objective	Action	Resources
	Criteria for 	Target date success

	Certificate of Ensure I attend to Approach to my high education in classes tutor when I am skills for the 	unsure of an 
workplace	assignment
	Successful Progress will be completion will reviewed from be measured by 2021 to 2022
the completion of the course

		Complete 	Ask for help
assignments on time
	


REFERENCES
Carpenter, M., Bauer, T., Erdogan B. (2012). Principles of Management, p. 15. Retrieved from: https://2012books.lardbucket.org/pdfs/management-principles-v1.0.pdf
Kotter, J. P. (1999). “What Effective General Managers Really Do,” Harvard Business Review, March–April 1999, pp. 145–159.
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S WO TAnaIysis

Strengths provides an
area to list everything
done right either
individually or as an
organization. This
section contains both
strengths within the
organization and
external strengths,
such as client
relationships.

Weaknesses are
aspects of your
business that detract
from the value you
offer or place you ata
competitive
disadvantage. You
need to enhance these
areas in order to
compete with your
best competitor.

OPPORTUNITIES

Opportunities are
factors that represent
reasons your business

is likely to prosper
Such as being able to

expand a franchise
Into a new city, while
some may fall into
your lap such as
another country
opening up its market
to foreign business.
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