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Introduction
Artificial Intelligence (AI) is becoming an important part of modern business. Many organisations are using AI tools to improve the way employees work and to make business processes faster and more efficient. Tools such as ChatGPT, Microsoft Copilot, and other AI applications are helping employees complete routine tasks, write documents, analyse information, and communicate more effectively (IBM, 2024). As AI technology continues to develop, more small and medium-sized enterprises (SMEs) are beginning to introduce these tools into their daily operations.
Although AI offers many advantages, its implementation is not always successful. Many SMEs have limited financial resources, and some employees may not have enough knowledge or confidence to use AI tools effectively. In some cases, employees are also concerned that AI could replace their jobs instead of supporting their work (OpenAI, 2024). Because of these challenges, it is important to understand whether AI really improves employee productivity and what factors influence its successful use.
This research proposal focuses on the impact of AI tools on employee productivity in SMEs. The study aims to examine the benefits and challenges of AI adoption and to explore how businesses can use AI more effectively. The proposal includes the identification of the business problem, research aim and objectives, a review of existing literature, the proposed research methodology, and the practical value of the study. The findings may help business managers make better decisions about AI implementation and employee training while improving business performance and productivity (Microsoft, 2024).


Identification of a Business Problem
Artificial Intelligence (AI) is becoming an important part of modern business. Many small and medium-sized enterprises (SMEs) are starting to use AI tools such as ChatGPT, Microsoft Copilot, and automated customer service systems. These tools can help employees complete tasks faster, improve communication, and reduce repetitive work (IBM, 2024). However, many SMEs still face challenges when introducing AI into their daily operations.
One important business problem is that many employees do not know how to use AI tools effectively. Some workers are not confident with new technology, while others worry that AI may replace their jobs. In addition, many small businesses have limited budgets and cannot provide enough training or invest in advanced AI systems (Microsoft, 2024). As a result, AI is not always used in the best way, which can reduce its benefits and affect employee productivity.
This problem is significant because employee productivity has a direct impact on business performance. If employees can complete tasks more efficiently, businesses can reduce costs, improve customer service, and become more competitive. On the other hand, poor AI implementation may lead to lower productivity, employee resistance, and wasted investment (OpenAI, 2024).
This research will focus on how AI tools influence employee productivity in SMEs. It will also examine the main challenges businesses face when adopting AI and identify factors that help organisations use AI more successfully. Understanding these issues can help managers make better decisions about AI adoption and employee training in the future.

Research Aim, Objectives and Questions
The aim of this research is to investigate how Artificial Intelligence (AI) tools affect employee productivity in small and medium-sized enterprises (SMEs) and to identify the main challenges and benefits of using these tools in the workplace.
Many SMEs are introducing AI technologies to improve efficiency and reduce the time needed to complete daily tasks. AI tools such as ChatGPT and Microsoft Copilot can help employees write documents, analyse information, and automate repetitive work (OpenAI, 2024; Microsoft, 2024). However, not all businesses achieve the same results because employees have different levels of digital skills, training, and experience with AI (IBM, 2024). Therefore, it is important to understand how AI influences productivity and what factors affect its successful adoption.
To achieve the research aim, the study will focus on the following research objectives:
1. To examine how AI tools influence employee productivity in SMEs.
2. To identify the main benefits of using AI tools in the workplace.
3. To explore the challenges employees and managers face when adopting AI technologies.
4. To provide recommendations that may help SMEs improve the effective use of AI.
The research will answer the following questions:
· How do AI tools affect employee productivity in SMEs?
· What are the main benefits of AI tools for employees?
· What challenges do SMEs face when implementing AI technologies?
· What strategies can help businesses improve the successful use of AI tools?
The research aim, objectives, and questions are closely connected. The findings of this study may help business managers better understand how AI can improve employee performance while also identifying the barriers that should be addressed to achieve successful AI implementation.

Critical Literature Review
Artificial Intelligence (AI) has become an important topic in business research because many organisations use AI tools to improve productivity and support employees in their daily work. According to IBM (2024), AI can automate repetitive tasks, analyse large amounts of data, and help employees make better decisions. OpenAI (2024) also explains that tools such as ChatGPT can improve writing, problem-solving, and communication, which may increase employee efficiency.
Many researchers agree that AI has several benefits for businesses. Microsoft (2024) states that AI tools such as Microsoft Copilot can save time, improve collaboration, and reduce the workload of employees. However, the successful use of AI depends on employee training, digital skills, and management support. Without these factors, businesses may not achieve the expected improvements in productivity.
One useful theory for this research is the Technology Acceptance Model (TAM). This model explains that people are more likely to use new technology if they believe it is useful and easy to use (Interaction Design Foundation, 2024). This theory helps explain why some employees quickly accept AI tools while others are more resistant to change.
Although many studies discuss the advantages of AI, there are still some gaps in the existing research. Most studies focus on large organisations, while less attention is given to small and medium-sized enterprises (SMEs). In addition, many studies examine AI technology in general instead of focusing on how AI affects employee productivity in everyday work. This research will address these gaps by exploring the experiences of employees and managers in SMEs and identifying the factors that support successful AI adoption.

Research Methodology and Design
This research will use a quantitative research approach because it is suitable for collecting data from a larger number of employees and measuring their opinions about the use of Artificial Intelligence (AI) tools in the workplace. A quantitative method makes it easier to compare answers and identify patterns related to employee productivity (SurveyMonkey, 2024).
The main method of data collection will be an online questionnaire. The survey will include both multiple-choice questions and statements using a five-point Likert scale. The questions will focus on how often employees use AI tools, whether AI helps them complete tasks more quickly, and what challenges they experience. The collected data will be analysed using simple statistical methods such as percentages, averages, and charts to identify common trends (Qualtrics, 2024).
The research will use a convenience sampling strategy. Around 50 to 100 employees working in small and medium-sized enterprises (SMEs) will be invited to complete the questionnaire. This sampling method is appropriate because it is practical, cost-effective, and allows data to be collected within a limited period.
Research ethics are an important part of this study. Participation will be voluntary, and all respondents will remain anonymous. Before completing the survey, participants will receive information about the purpose of the research and will give their informed consent. Personal information will not be collected or shared (British Psychological Society, 2021).
To improve the reliability and validity of the research, the questionnaire will contain clear and simple questions that are directly related to the research objectives. Using the same questions for all participants will help produce consistent results and make the findings more reliable.
Business Relevance and Practical Implications
This research can provide useful information for small and medium-sized enterprises (SMEs) that are planning to use Artificial Intelligence (AI) tools or improve the way they already use them. The findings can help managers understand how AI affects employee productivity and what challenges employees experience when using these technologies. This knowledge can support better business decisions and improve everyday business operations (IBM, 2024).
One possible recommendation from this research is that SMEs should provide regular AI training for employees. If employees understand how to use AI tools correctly, they can complete tasks faster and with better quality. Another recommendation is that businesses should introduce AI gradually and provide support during the implementation process. This can reduce employee resistance and increase confidence in using new technologies (Microsoft, 2024).
The research may also suggest that organisations should choose AI tools that match their business needs instead of using technology only because it is popular. Regular feedback from employees can help managers identify problems and improve the use of AI in different departments. These strategies could increase productivity, improve teamwork, and reduce the time spent on repetitive tasks (OpenAI, 2024).
Completing this research will also improve my understanding of applied business research. I will learn how to identify a business problem, collect and analyse data, and use research findings to make practical recommendations. In addition, this project will help me understand the importance of making business decisions based on evidence instead of personal opinions. These skills will be useful for my future studies and my career in business.
Conclusion
This research proposal has explored the impact of Artificial Intelligence (AI) tools on employee productivity in small and medium-sized enterprises (SMEs). AI is becoming more common in many businesses because it can help employee's complete tasks faster, improve communication, and reduce repetitive work (IBM, 2024). However, the successful use of AI depends on several factors, including employee skills, training, and management support.
The proposal identified the main business problem, developed clear research aims, objectives, and questions, and reviewed existing literature related to AI and employee productivity. It also presented a suitable research methodology using a quantitative approach with an online questionnaire. This method will help collect information from employees and better understand how AI tools affect their daily work. The proposal also considered research ethics, reliability, and validity to ensure that the study is carried out in a responsible way.
The expected findings may help SMEs understand both the advantages and challenges of using AI in the workplace. The research could provide useful recommendations, such as improving employee training, selecting suitable AI tools, and encouraging employees to use AI more effectively. These actions may increase productivity and support better business performance (Microsoft, 2024).
Overall, this research has shown that AI has the potential to become an important tool for SMEs if it is implemented correctly. The study will also improve understanding of how AI influences employees and business operations. The results may support managers in making informed decisions and help businesses prepare for the increasing use of AI in the future (OpenAI, 2024).
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