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Executive Summary

    The main purpose of this report is to describe the management theory that helps to motivate the workforce to attain organizational goals. This report also explained the difference among the belief, attitudes, and values. It has explained the Impact of individual belief, value, and attitude on the workplace. In this report, Adam's equity management theory explained the attitude and value of the employees at the organization. At last, the report reflects the importance of the Adam theory in the workplace to improve knowledge and skills. 
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    Critical thinking is the ability to think clearly and rationally about what to do and believe. Critical thinking skills help us to better understand ourselves, our goals, and our motivations. With the development of critical thinking skills, individuals have a great ability to assess their learning styles, weaknesses, strengths and take steps to improve certain skills. The report examines the impact of individual’s beliefs, attitudes, and values on workplace behavior. It shows the significance of the Equity theory of motivation for workplace success. The report further uses Gibbs's reflective model to reflect on the learning and development of critical thinking skills from the completion of the module. 
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    Individual beliefs are referred to as an idea that an individual holds as being true and accurate. It can come from different sources including individual experience and acceptance of culture. A possible belief assembles with the person until they agree on it as reality, and implement it as part of their distinct belief system. In the workplace, it is an important factor. The value of an individual leads to achieving the goal of the company. It is the key component of healthy workplace culture. It also provides the framework within which an organization should take decisions, accomplish goals, and communicate with others. Individual values include enthusiasm, creativity, and personal achievement. Values mainly serve as guiding principles for individual lives. Individual values may help businesses to solve day-to-day problems and gain public recognition (Lim, 2020). Every organization establishes core values to monitor employee progress on regular basis. These core values mainly determine the success and failure of the business. Core Values mainly motivate staff members to perform better. Thus, Core values are ultimately responsible for sharing organizational culture and vision. Values are mainly considered a crucial component of a healthy workplace (Ferreira et al., 2018). It mainly demonstrates employee reactions and behaviors towards business operations. By establishing core values, Firms can revisit their entire management plan and improve business procedures. Core Values help businesses to pay attention to environmental and social principles. In this way, Staff members become passionate towards the highest standards. Thus, Core Values mainly promote meritocracy and greater satisfaction among staff members (Frias et al., 2020). Some core values of the business are greater accountability, operational excellence, and integrity. These core values mainly motivate staff members to become bolder and more courageous towards scheduled tasks. 
 The attitude of an individual helps to stable and manage the organized structure of the workplace. Job satisfaction and organizational commitment are the main key attitudes that are the most relevant to the significant outcomes (Lim, 2020). A positive attitude makes a happy and joyful environment. It should create a feeling of brave and try to come with new things or ideas. Thus, Individual values and attitudes have a deep impact on business productivity and culture. Successful leaders always focus on core values and corporate culture to improve business reputation. Apart from this, Individual beliefs are often associated with relevant facts, circumstances, and experiences. 
    These attitudes mainly help businesses to overcome potential obstacles and become more successful in a global marketplace. It mainly promotes the constant learning and development of individuals. Thus, Individual Values and Beliefs are quite beneficial in achieving higher employee retention rates and create a unique brand image among customers.

Difference between Individual's beliefs, values, and attitudes within a workplace

	Individual’s beliefs
· An idea is accepted as true without any elements (Lim, 2020).
· It consists of spiritual, moral, social, and economic. 
Several advantages are listed below:
· It is the source of motivation in the workplace.
· It system helps to visionary during a competition in the market.
· It grows positive attitude in the organization (Frias et al., 2020)
Example: It is strictly prohibited to smoke or miscommunicate in front of customers, which would lead to a bad impression of the organization. It shows the belief of an individual.


	Individual values
· Individual pre-determined principles are of great importance for them. 
· It mainly includes freedom, honesty, harmony, and competitiveness (Fatehi and Derakhshan, 2020)
Several advantages are:
· Controlling the behavior of an individual leads to make an effective environment (Ferreira et al., 2018). 
· It reduced the unexpected casualties in the workplace.
· Uniqueness helps to capture more about the company (Petronio and Child, 2020). 
Example: It is the value of the company to first check the product's quality and efficiency that served to the customer which eliminates the blame for any mistakes (Gümüsay and Amis, 2020).
	Individual’s attitudes
· It is the way of thinking to manage any system in the workplace.
· Attitude consists of three components such as cognitive, affective, and behavioral.
The benefits of attitude are listed here:
· It is the key role to generating ideas for the organization (Gkargkavouzi et al., 2019).
· It main flexibility in the workplace.
· Engaged employees in moral activities (Lim, 2020).
Example: The entrepreneur has a positive attitude to achieve the goal of the company and motivate their employees. 


    This table evaluates the difference between an individual's belief, value, and attitude. It is analyzed from the above that these qualities impact the work culture of the organization. It is identified that they are co-related and can attain the specified goal. It also helps to nourish the work environment of the company. They are the judgmental concept to determine the value of an employee in the organization (Frias et al., 2020). Values and attitudes are major components in the individual character and personality. These qualities of an individual help an organization to accomplish the target goal.
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    This theory is based on the people to maintain a fair relationship among performance and reward from others.  In 1963, Adam's Equity Theory was developed by John Stacey Adams. Employees focus on maintaining equity among the inputs that they bring to work and the results that they receive from it's against input (Fatehi and Derakhshan, 2020). The beliefs of the employees that fair treatment motivated the employee and maintain a strong relationship among coworkers of the firms. Inputs refer to the employee's contribution to an organization that includes skills, experience, and contribution to attaining the organizational goals. The company mainly focuses on identifying the distribution of resources is fair among all partners (Petronio and Child, 2020). 
Equity is measured by comparing the ratio of contribution and benefits of each person within the relationships (Lim, 2020). Adam's equity theory helps to describe why pay and condition along do not identify motivation. Leader and managers have sought to understand theories of motivation and test them at the workplace to increase the performance of the staff members. The de-motivation has been shown in the employees feeling while they are under-appreciated by the employees and other. If the employee's input and output are rewarded, it helps the employees to understand fairness, observance, and appreciation.  This theory explained the concept of equality and fairness that is important for the motivation of staff members.
 
Inputs: This theory mainly focuses on the quality and quantities of the contribution of employees at the workplace (Gkargkavouzi et al., 2019). It includes time, efforts, loyalty, handwork, commitment, capabilities, adaptability, tolerance, enthusiasm, and support of employees. 

Outputs: It is referred to as outcome as an individual receives as an outcome of their inputs to the firm. The outcome is divided into tangible or intangible (Adeani et al., 2017). It also includes esteem, security, salary, bonus, allowance, expenses, recognition, reputation, roles, and responsibilities. 
It stated that if an employee believes that job results are not equal or greater then the employee will become demotivate (Frias et al., 2020).  Employees is assessing the outputs they are receive are fair for employees.  According to Adam, people feel that they are fair among inputs and outputs ratio and it expresses to extent the sharing of suitable. 
    At the workplace, all staff members are equally treated as input. When the output is more than the input, people understand the overpaid and conversely outputs less than the inputs. After that, people engage in social comparison, they focus on analyzing the output and input ratio of the other at work. Therefore, the people may compare its self-ratio with the ratio of the other employees at the workplace (Petronio and Child, 2020). 
    Adams Equity Theory is entirely based upon several assumptions such as individuals make certain contributions to accomplish certain rewards. Apart from this, Individual often compares their performance with others which may lead to greater inequality. Here, Team members put their best efforts and skills to achieve rewards as much as possible (Gkargkavouzi et al., 2019). Thus, equitable distribution of rewards mainly creates greater enthusiasm and happiness among staff members. According to Equity Theory of Motivation, Managers should provide equal and fair treatment to each staff members. Thus, Equity Theory mainly develops sense of belongingness and happiness among employees. Apart from this, Equity Theory mainly contributes towards higher employee motivation and boost business productivity (Szczepańska, 2020). Adams Equity of Theory is entirely based upon two tests which are described below: 
Equity of Reward and Input: This test mainly determines unique relationship between individual rewards and contributions. Here, Individuals are mainly fascinated towards fair reward system (Petronio and Child, 2020). At this stage, Reward is mainly shaped by societal regulations. At this test, Individuals makes comparison towards other careers and competencies. Here, Employees wants to feel more valued and respected from managers. 
Equity of Peer Reward: It mainly demonstrates close relationship between individual contributions and peer group. This process is mainly considered as social comparison. If peers attain higher performance, then it mainly creates frustration and dissatisfaction among staff members (Gkargkavouzi et al., 2019). As a result, Employees feel guilty and develop bad attitudes. Thus, Social comparison mainly creates greater frustration and dissatisfaction among staff members. 
Thus,	Adams Equity Theory is the perfect management technique for staff members (Petronio and Child, 2020). The senior management team can apply equity theory based on following suggestions which are described below: 
Right Balance among team members: Many employees make contributions upon reward systems and compensation (Frias et al., 2020). Organization can gain employee satisfaction by setting greater standards of equality and fairness. 
The company should make sure that each employee should receive better compensation and wages. They must conduct regular meetings to give equal opportunity to each employee to speak about employee behavior. 
Offer Comparable Compensation: Organization must provide proper compensation packages and vacation leave to staff members. The company must set appropriate compensation standards and reward programs for customers (Petronio and Child, 2020). Organization should ensure that employees feel comfortable with their job roles. The company must conduct extensive research upon external positions about employment benefits, salary packages and incentives. A proper compensation package generates greater curiosity and satisfaction among staff members. 
Focus upon Team Values: Organization must focus upon reward programs and compensation systems to increase employee engagement (Gümüsay and Amis, 2020). Thus, Firms must pay much attention towards training programs and educational background to promote employee development. They must conduct leadership & developmental programs on weekly basis to gain competitive advantage. The company must focus upon team values to accomplish business objectives and maintain long term relationship with customers. These values may help businesses to build productive teams and make improvements in business operations. In this way, Firms can pay much attention towards customer service, accountability and empathy with others. 
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    Reflection is very important to think about own actions, behavior, and emotions from past experiences (Adeani et al., 2017). Reflection is essential to develop skills and also review its effectiveness. To reflect on the way critical thinking has developed through this module, Gibbs's reflective model is used. Gibbs reflective model is used for providing appropriate structure to learn from past experiences. This reflective model helps me to examine experiences, learn new things, and develop skills. 
Description: An assessment on developing workplace critical thinking skills was assigned. In this assessment, I have to write management theories in which I have selected to write about the importance of equity theory of motivation in the workplace (Markkanen et al., 2020). In this module, I also have to write the impact that an individual’s beliefs, attitudes, and values have on workplace behavior. 
Feelings: Earlier when this assessment was assigned, I did not feel as I lack critical thinking skills due to which I was not able to complete my assessment properly (Gümüsay and Amis, 2020). I had very little motivation and become frustrated to do such type of task requiring critical thinking and problem-solving skills. But after a lot of reading and research, I started writing down the topics that made me a little satisfied. During the completion of this module, I increased interaction with teachers and students that helped me to develop my critical thinking skills. 
Evaluation: The thing that went well throughout the module was that I completed the assessment before the deadline. Moreover, the thing that was not well in completing this module was that I lack critical thinking skills so I was not able to make good use of examples to support my views (Markkanen et al., 2020). This module has helped me to reflect on my own beliefs and others' ideas to see a connection between such things. This module provided me the opportunity to develop the thinking ability to effectively complete an assessment explaining equity theory of management, critical thinking model, and impact of beliefs, attitudes, and values on workplace behavior (Yaacob et al., 2021). This model helped me to know the equity theory of motivation shows that when individuals perceive that they are rewarded fairly for their contribution than their productivity, morale, and satisfaction increase. 
Analysis: I think the major reason due to which I have completed the assessment on time was that I have good time management skills. 
    I have allocated the time duration for each topic that helped to complete the module before the deadline. However, the thing that was not well during this module was that I was not able to use effective theories and examples that affected my assessment quality (Szczepańska, 2020). This assessment helped to develop my critical thinking skills by getting more knowledge about the impact of an individual’s beliefs, attitudes, and values on workplace behavior. The knowledge I gained from this module about management theories like equity theory of motivation helped me to make good decisions, understand action consequences and also solve problems. Questioning techniques in this module helped me to facilitate learning, improve listening skills, feel confident, and build critical thinking skills. 
Conclusion: This module helped me to understand that critical thinking skills are very important for personal and professional growth. I think with good critical thinking skills, I have not the done the mistakes in this module (Markkanen et al., 2020). Through this module, I examined that I need to develop my decision-making, problem-solving, or observation and communication skills. This module helped me to know that critical thinking skills are important to work on assignments and perform absolute research. 
Critical thinking skills help to understand the way other factors have a wide impact on decision-making. This module helped me know that the equity theory of motivation is important in the workplace to improve workers' motivation through fair treatment, workplace culture, and effective packages. I learned with the module that a good attitude has an immense impact on a business organization that helps to improve job satisfaction, commitment, and morale (Yaacob et al., 2021). I learned that values are important in the workplace because it helps to accomplish the task, interact with others, and make effective decisions. I learned that beliefs help individuals in the workplace to respond to a particular situation, increase productivity and creative potential. 
Action Plan: I will develop my problem-solving skills by identifying issues from all angles, understanding everyone's interests, listing possible strategies, evaluating options, and selecting the best strategies (Yaacob et al., 2021). I will ask more questions, evaluate existing evidence, develop foresight and practice active listening to improve my critical thinking skills. I will develop communication skills by engaging with listeners, staying on message, respecting the audience, and focusing on body language or eye contact. I will develop observation ability by improving concentration, playing memory games, and cutting down distractions.
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    It can be concluded from the report that developing critical thinking skills helps to make a better decision, increase creativity, and improve the relationship. The report has examined the impact of individual’s beliefs, attitudes, and values on workplace behavior. The report has analyzed that good attitude beliefs, and values have an immense impact on a business organization that helps to improve job satisfaction, commitment, and morale. It showed the importance of the Equity theory of motivation for workplace success. The report further used Gibbs's reflective model to reflect on the learning and development of critical thinking skills from the completion of the module. 
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