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  In recent years, the cleaning industry has undergone a substantial transformation towards providing sustainable and eco-friendly services. As consumers become more aware of the environmental impact associated with conventional cleaning methods, they are selecting eco-friendly cleaning services. According to Strait Research (2024), the natural household cleansers market in the United Kingdom has shown notable expansion in the past and is anticipated to increase at a Compound Annual Growth Rate (CAGR) of around 12.0% during the forecast period (2023-2030).
A study by Nielsen, titled “The Sustainability Imperative”(2015) reveals that 81% of global consumers feel strongly that companies should help improve the environment. Customised services are popular among customers. The hourly service approach is popular for eco-friendly cleaning. Consumers may easily arrange services online or via an app for a certain time and duration. Cleaning services encouraging sustainability and environmental responsibility may employ non-toxic ingredients and methods. 
In this essay, we will explore the Business Model Canvas(Appendix 1)(BMC, 2024) for an eco-friendly cleaning service using the on-demand or hourly service model, with a focus on sustainability and customization in the hospitality industry.
Partnering with environmentally friendly chemical manufacturers like Purozo is crucial. Purozo offers innovative and sustainable cleaning solutions for the hospitality industry, eliminating the need for ecologically harmful chemicals and reducing transportation and disposal emissions. This partnership helps in sourcing eco-friendly cleaning products and aligning with sustainability goals (Purozo, 2024).
The company can reach more clients and simplify scheduling by working with Google, My Business, Yelp, and TaskRabbit. These partnerships may increase marketing customer reviews and brand awareness. (DataPins,2024) Customers use reviews and ratings to choose service providers. High ratings and reviews on these sites help develop consumer trust.
Providing eco-friendly cleaning services using non-toxic and sustainable cleaning products and techniques. This is the core activity of an eco-cleaning company, directly impacting its value proposition and differentiating it from traditional cleaning services. The use of eco-friendly products is crucial for reducing the environmental footprint and ensuring the well-being of customers and staff. (Hinds,2018)
Training and developing cleaning staff in eco-friendly cleaning practices, safety protocols, and sustainable cleaning methods. Staff training is necessary to provide eco-friendly cleaning, great service quality, and safety. Company sustainability is reinforced by ongoing worker development. (Biotrux,2023)
Conducting quality control inspections and collecting customer feedback to ensure that cleaning services meet high standards of cleanliness and sustainability. Quality assurance is essential to client happiness and the company's reputation for trustworthy, eco-friendly cleaning. Feedback and inspections help identify improvement areas.
Access to a reliable supply of non-toxic and environmentally friendly cleaning products and equipment, including green cleaning solutions, sustainable vacuums, and eco-friendly cleaning tools. (Malik et al. 2023)  . Eco-friendly cleaning relies on these resources. To reduce the hotel industry's environmental impact and protect visitors and personnel, non-toxic cleaning materials and sustainable equipment are vital.
A well-trained and skilled workforce, including cleaning staff knowledgeable in eco-friendly cleaning practices and safety protocols. The expertise of cleaning staff is critical to delivering effective eco-friendly cleaning services. Proper training ensures that sustainable cleaning methods are applied correctly, maintaining service quality and environmental responsibility.
Access to user-friendly and efficient booking systems and mobile apps that enable customers to schedule cleaning services conveniently. (Mony,2021) Digital resources are essential for hospitality consumer acquisition and retention. They simplify booking and scheduling so guests may customise their cleaning services, improving client happiness and loyalty.
Offering eco-friendly and non-toxic cleaning services that prioritize the well-being of guests, staff, and the environment in the hospitality industry. (Fukey et al.,2014) This value proposition emphasises the company's sustainability and green cleaning practices. It appeals to eco-conscious visitors and hospitality organisations seeking safety and wellness.
Tailoring cleaning services to meet the specific needs and preferences of each hospitality customer, whether it's a hotel, restaurant, or other establishment.(Al-Aomar et al.,2017) Customisation improves client happiness by tailoring cleaning services to each hospitality company. It lets the organisation adapt to changing cleaning issues and customer needs.
Providing a user-friendly booking system and mobile app that enables hospitality businesses to easily schedule cleaning services at their convenience. Convenience is a key selling point, especially in the hospitality industry, where efficient cleaning services are essential. A user-friendly booking system and mobile app streamline the process, making it hassle-free for businesses to maintain cleanliness.
Developing personalized cleaning plans and building strong relationships with hospitality customers to understand their unique cleaning needs and preferences. Personalization enhances customer satisfaction and loyalty. By tailoring cleaning services to the specific requirements of each hospitality business, the company can build long-term relationships and provide exceptional value.
Actively seeking customer feedback and using it to enhance services, address issues, and continuously improve cleaning quality. (Wellington,2022) Feedback loops show the company's dedication to quality cleaning. It also speeds up problem-solving and meets client expectations.
Offering responsive and accessible customer support channels, such as a helpline, email, or chat, to address inquiries, bookings, and concerns promptly. Customer service in the hotel business must be fast and efficient. Customer trust and value are built via responsive communication.
A flexible and easy-to-use website and mobile app are essential to the business's success since they allow consumers to book and schedule cleaning services and staff to monitor demand and change their routes. (Boneva,2018) In the digital era, online presence is crucial. A well-designed website and mobile app let consumers book cleaning services at their leisure. Their site promotes eco-friendly cleaning products and builds an online community.
Leveraging social media platforms like Facebook and Instagram to reach a broader audience, share eco-friendly cleaning content, and engage with potential and existing customers. Social media is a powerful marketing tool, particularly in the hospitality industry. It allows the eco-cleaning company to connect with a large audience, share information about eco-friendly practices, and receive feedback. Engaging content and promotions can attract new clients and build brand recognition. Forbes Advisor (2023) was a useful source of information
Encouraging customer referrals and word-of-mouth marketing by providing excellent service. Referrals and word-of-mouth recommendations are highly effective in the hospitality industry, where trust and personal connections matter. Satisfied customers who share positive experiences can significantly boost the company's reputation and customer base.
Hotels represent a significant customer segment. They require frequent and thorough cleaning services to maintain a clean and welcoming environment for guests. Eco-cleaning services can help hotels meet sustainability goals, enhance guest satisfaction, and promote a healthy atmosphere. (Travers,2018) Hotels generate repeat income due to their high cleaning needs. They also prioritise eco-friendly measures to attract eco-conscious customers and follow industry trends.
For hygiene and a good eating experience, restaurants and cafés must be cleaned regularly. Eco-cleaning may help businesses and cafés satisfy regulations and gain popularity among health-conscious consumers.
Labour costs include wages, benefits, and training for cleaning staff. Ensuring fair compensation, health insurance, vacation, and sick days for employees is crucial in attracting and retaining skilled cleaning professionals. Quality eco-friendly cleaning requires skilled and motivated cleaners. Fair pay and benefits boost employee happiness and retention, improving service.
Costs associated with purchasing and maintaining eco-friendly cleaning products, sustainable equipment, and green cleaning supplies. These items are essential for delivering environmentally responsible cleaning services. Eco-friendly cleaning solutions and equipment are typically more expensive than conventional alternatives. However, they are essential for meeting eco-cleaning standards and providing safe and sustainable services in the hospitality industry.
Expenses related to marketing and promotion efforts, including online advertising, social media marketing, content creation, and offline marketing materials such as flyers or brochures. Effective marketing is essential for reaching potential customers and building brand awareness in the competitive hospitality industry. Promoting eco-friendly cleaning practices and highlighting the company's unique selling points requires investment in marketing activities. (Web FX, 2024)
Charging customers on an hourly basis for eco-friendly cleaning services provided to hotels, restaurants, event venues, and other hospitality businesses. Hourly cleaning services are a primary revenue source, particularly in the hospitality industry where frequent cleaning is required. The pricing structure can be adapted based on the level of cleaning needed and the size of the space, ensuring a steady income stream.
Offering recurring cleaning contracts to hotels, restaurants, and other hospitality establishments for ongoing cleaning and maintenance services. Recurring contracts provide a stable and predictable income stream. Hospitality businesses often prefer long-term partnerships with cleaning service providers to ensure consistent cleanliness and sanitation standards.
Offering specialized eco-cleaning services that cater to the unique demands and requirements of hospitality clients, such as deep cleaning, carpet cleaning, or event-specific cleaning. Specialized cleaning services can command higher prices, contributing to additional revenue. Hospitality businesses may require specialized cleaning for various occasions, events, or specific areas, creating opportunities for upselling.

In summary, the eco-friendly cleaning service model designed for the hospitality industry capitalizes on the growing demand for sustainable and customized cleaning solutions. With partnerships that promote environmentally friendly practices and innovative cleaning technologies, a strong emphasis on eco-consciousness, and user-friendly digital tools, this business model is well-positioned to cater to the evolving needs of environmentally aware consumers and hospitality businesses. The focus on quality, personalization, and responsiveness in customer relationships, along with a range of revenue streams, further strengthens the viability and potential for growth within this eco-friendly cleaning service business.


Entrepreneurship is a multifaceted endeavour that requires a unique blend of characteristics and motivations. Utilizing Gibbs' Reflective Cycle, this essay reflects on my entrepreneurial and managerial characteristics as revealed by in-class questionnaires. The results indicated my needs of achievement (92%), autonomy (50%), creative tendency (67%), calculated risk-taking (75%), and locus of control (67%). This reflection critically evaluates these traits using relevant entrepreneurial theories and models to align with my entrepreneurial development.
The in-class questionnaires were designed to assess key entrepreneurial traits and motivations. My results highlighted a strong need for achievement and a moderate to high inclination towards creativity, calculated risk-taking, and internal locus of control, with a balanced need for autonomy.
Upon reviewing my results, I felt a sense of validation for my entrepreneurial aspirations. The high need for achievement resonated with my personal goals and ambition. However, the moderate scores for autonomy and creative tendency prompted introspection about balancing independence with collaboration and enhancing my innovative capabilities.
The results underscore my potential as an entrepreneur, particularly in environments were achieving challenging goals and taking informed risks are valued. However, the moderate need for autonomy suggests a preference for some level of structure or collaboration, which could impact my approach to entrepreneurial ventures. The balance between creativity and risk-taking indicates a pragmatic approach to innovation.
McClelland's Theory of Needs suggests that a high need for achievement is crucial for entrepreneurial success, driving individuals to set and accomplish challenging goals (McClelland, 1961). My score aligns with this theory, indicating a strong motivation to excel.
According to the Self-Determination Theory (Deci & Ryan, 1985), autonomy is essential for self-motivation and personal well-being, which is vital in entrepreneurship for sustaining motivation amid challenges.

Amabile's Componential Theory of Creativity (Amabile, 1983) posits that creativity in solving problems and generating ideas is foundational for entrepreneurial innovation. My score suggests a solid but improvable capability in this area.
According to Sarasvathy's effectuation theory, successful entrepreneurs often engage in calculated risk-taking, leveraging available resources to mitigate risks (Sarasvathy, 2001). My inclination towards calculated risk-taking suggests a practical approach to uncertainty.
Rotter's Locus of Control theory (Rotter, 1966) differentiates between internal and external control perceptions. My score indicates a belief in personal agency in influencing outcomes, a trait associated with entrepreneurial resilience.
Reflecting on these traits and theories, it's evident that my strong need for achievement and calculated risk-taking are significant assets. However, enhancing my creative tendencies and fostering a balanced approach to autonomy could further my entrepreneurial effectiveness. The moderate score in the locus of control suggests an opportunity to strengthen my resilience and persistence.
To address these insights, I plan to engage in creative workshops and interdisciplinary projects to broaden my innovative thinking. Develop projects that require independent decision-making to boost my confidence in autonomous situations. Practice reflective learning on failures and successes to enhance my internal locus of control. Participate in entrepreneurial networks and mentoring programs to refine my risk-taking and achievement strategies.
This reflective process, grounded in entrepreneurial theories and models, has provided a structured pathway for understanding my entrepreneurial profile and highlighted areas for development to enhance my journey as an entrepreneur.
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