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Entrepreneurship can be described as the procedure of creating a new organization and liable for any risk that can occur, with the vision of development and generating profit. The individual that creates the new organization and enterprise while embracing the different challenges of the operations of the organization is known as an entrepreneur (Lounsbury, 2019). There are certain set of skills and behaviors that are very essential for the entrepreneur. The entrepreneur, the specific behavior and discipline is essential. The report will provide an overview of the necessary and essential skills and behaviors and abilities of the entrepreneur that helps in the success of the business. The discussion will also provide the external or PEST analysis of the Macro environment of the UK to evaluate the current market position and condition for the new businesses. 
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Entrepreneurs are the individuals that create and develop the new businesses. For creating the business and managing and leading it towards the success requires the specific skills and traits. These bring discipline and ability to the individual that help it in creating and developing the business. These skills, behavior and traits are explained below:
Entrepreneur’s skills
Critical thinking: It is an important skill and ability and crucial for the Entrepreneurs. It helps the entrepreneurs to come with different solution to the problems and also helps in coming up with the best possible outcome and idea (Shabbir, 2019). The entrepreneur with this skill finds and identifies the best method and approach to handle the situation. Critical thinking enables the individual to critically analyze the various aspects that can influence the development and operations of the businesses. 
Communication and listening: To be an effective entrepreneur and to develop the business, the communication and active listening is very essential. It helps in sharing the idea, information, thoughts, etc very clearly and that can be easily understandable. Healthy communication in the company helps it in the developing and growing. Active listening is also a part of the communication. It helps the individual; to gain the knowledge, it is essential for the entrepreneurs as through active listening, the individual can get the various ideas and suggestions from the employees or from other people. 
Stress management: While working and operating the organization and business, it develops lot of the stress and pressure on the individual and also on the employees. It is essential for the individual and entrepreneurs to handle and manage the stress on personal as well as organizational level. Stress management helps the individual to manage and handle the stress more conveniently and also in reducing the negative impact in the organization (Eunice Abdul, 2018). Stress management helps in reducing the stress at the workplace that helps in focusing on the work and projects instead of the stress and different situations. 
Behaviors of entrepreneurs
Flexibility: To be successful entrepreneurs, individual has to be flexible and adaptive to different situations and conditions. It helps the individual to adjust in the different situations and also in adapting the new trends and development of the technology. The world and methods and approaches of the businesses are constantly changing. To keep up with the change and gain the competitive advantage entrepreneurs need to be flexible. The entrepreneurs that are flexible and adaptive to new methods always have the advantage over the other organizations and individuals. 
Team management and collaboration: Entrepreneurs operates the business that requires the team or workforce. Entrepreneurs have to manage the team successfully initiate or complete the task or project and also for the development of the organization. It helps the entrepreneurs to manage its team and also in understanding the different problems and weaknesses of the team and employees that can be solved or overcome with the help of the motivation or from the training or learning sessions. 
Decision making: Entrepreneurs makes decision on the daily basis and these decisions have the major influence on the operations of the organization. Effective entrepreneurs take the decision after evaluating the different possible outcomes and its impact on the organization (Feng, 2020). The right decisions can lead the business towards the success and in achieving the objectives and goals of the organization. It also plays a crucial role in the selecting the best solution from the different solutions. Ability to make quick decisions can helps in solve the problem more quickly and effectively. 
Entrepreneur’s Trait
Leadership: Effective and good Entrepreneurs have the leadership qualities and traits that helps them in organizing, guiding and leading the business and employees towards the success. Leadership qualities are very essential for the entrepreneurs as it handles the management and organization of the whole business that involves teams, departments and workforce. It helps the individual to the implement the structure and strategies in the organization (Munir, 2019). Leadership are of different types depending on the individuals characteristics and have the major influence in the leadership style of the organization such as democratic or autocratic. 
Competitive: Entrepreneurs have the competitive nature and it drives the ability to push the boundaries. Competitiveness helps the individual to keep up with the rival or substitute organization. The competitive traits help the entrepreneurs to develop the various strategies and in identifying the ideas and solutions that helps in pushing the business forwards and helps in developing the organization. 
Creative and innovative: Entrepreneurs are the individuals that start and operate the business; it requires a lot of creativity and innovation. The creativity and innovation helps in developing the ideas, solutions, strategies or in the development of the new procedures, commodities or goods or services and implementing it in the organization or in the market (Bird, 2019). It helps in creating the separate and unique image in the market as well as helps in running the operations and practices in the organizations more fluently and efficiently.  
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The PEST analysis is beneficial for marketers to identify and monitor macro environment and external factors impact on a community. The UK macro environment helps to know the current market level of business. PEST analysis help organisation in making business strategic decision. The PEST analysis determine for managers and the strategy constructer as where their market at present stands. This analysis includes factors that encourage the business environment.  
Political factor: The PEST analysis is start with the political factor. The political stability of UK government is likely the largest priority for any business. The unstable changes in government pose a vital threat to running operations. Businesses can lead to depends upon political goodwill of government. Companies need to aware of political activities in countries they run into reduce the risk of having the target of government activity. Political factor affect the decision making strategy of organisation. While company takes business decision focuses on government activities for business progress. The changes in laws and regulations of government also affect the business of community. Political factors are the example of UK macro environment that can affect the businesses. These include government activities controlling companies or organisation in which they manipulate. Government can raise tax that can impact on profits. It can affect occupations by growing value added tax on services and product or business rates. The stability of businesses is based on political factor which affect the organisation production (Guriev, and Papaioannou, 2022). Business owner aims to take good decisions for the company growth. Political environment add risk factor and control major loss. Organisation should be ready to assign with the local and international results of politics.
Economic factor: This factor consist all determinants of an economy and their condition. This includes inflation rate, interest rate, tax rate that impact imports and exports. The exchange rates can influence business that assign with international business.  Economic factor is based on business environment to build strategies which fall down with the changes. This factor plays vital role in UK macro environment of businesses. Economic factor has direct affect on the progress and profit of community. The production of business fall down due to economic factor and their profit also decrease. The rate of inflation increases then the business gain more profit. The cost of product is high which means the inflation rate increases and businesses earn more profit. The increase in demand cost of product and services grow inflation rate and cash supply.   Customer buy the product of company and their business go high and also grow the turnover. The financial service segment plays huge role in UK economy. Economic factor impacts on unemployment in countries. Interest rate is vital element that affects liquidity of money in an economy. The high return of investment can attract investors. But if the interest rate on loans growing and cash flow in country decreases. The tax rate is vital section of economy. The tax rate impacts the cost of goods and sales (Su, and et.al., 2022). 
Social factor: Every country is different and each has unique perspective. These perspectives impact on businesses and the selling of their product or services. The culture implication, the gender and linked demographic, social lifestyle all of these are study by businesses to know the market and customer behaviour. Various societies and cultural has different needs that are based on core values and partialities. Companies operate in many countries and they have different culture and it also impact on the UK macro environment businesses. Organisation develops a diversity of product and market to serve for the requirements of various culture and religions. The businesses have lot of opportunities to expand the business in several countries. The population is getting older and this applies on both consumer market and health care structure (Kraus, Rehman and García, 2020). Social factor affects the habits and expenses of consumers. It includes demographics, life style and trends. Demographic change is similarly used to reflect variables in population like birth rate and immigration. This demographic detail is useful for organisations that provide products and services for people. Lifestyle changes also affect the businesses and many people are health conscious and have healthy food so that companies provide nutrition detail on packaging. The trend and taste are also changing continuously. 
Technology: This factor is very vital for companies because they depend on modern technologies. Companies use digital technology for production of products and services. Latest technology affects the businesses of the UK macro environment. The technology helps the business progress and infrastructure to meet the needs of the plan to construct new manufacturing plants. This factor refers to bring new technologies, product development and control to new market opportunities. In the world nearly everyone has own mobile phone, laptop or tablets that can easily access to internet. It is helpful for companies to create own app which is operated by consumers and they make huge profit. The mobile technology also shapes the generation of new technological gadgets. A business need to regularly use latest technology in way to manipulate at its high capacity and ensure that how technological apps can better cater customers. Technological factor consist the technology changes, innovation and advantages which may positively and negatively impact their business. The innovation of new product and services through technology is helpful for organisations (Bagheri, and et.al., 2019). They provides product and services to customer and they buy the product that increase the revenue of community. Companies operate business on fast track and achieve their targets with latest technologies. 
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The above study provides the overview of the different abilities, characteristics and behaviors that are essential and crucial for the entrepreneurs. The skills and traits help the entrepreneurs in its growth and contribute in the success of the organization. The skills of critical thinking help the individual to analyze different solutions and situations and in coming up with the best possible situation. This skill is associated with the trait and behavior of the decision making and creativity and innovation. It can be concluded that the skills traits and behaviors are interrelated and can promote each other. The above study also helps in evaluating and analyzing the macroeconomic of the UK and in identifying its market and economic positions. It helps in identifying the conditions and situation before opening the business. The external analysis is done with the help of the PEST analysis that provides the overview of the Political, Economical other factors.
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SWOT analysis 
	Strength
	The skill communication and trait of leadership are the strengths that can help in the development of business.
Flexibility and adaptive behavior also works as strength. 

	Weakness
	Lack of Creativity and critical thinking. 
It also leads to poor management of the stress.

	Opportunities
	New innovation and potential market.,
Development and advancement in the technology through innovation.  

	Threats
	Political instability and changes in the economy of the country. 
New competition and entrants. 
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Skills I am Good at
	Skills, behavior and traits
	example

	Communication
	I am good at interacting and explaining things to other such as through presentation.

	Leadership
	I have guided the team, while working on the different projects in a group. 

	Competitive
	I have competitive spirit such as I would my push my limits to achieve something and debating with others. 

	Flexibility
	I have worked with the different groups and team in different situation.  

	Decision making
	While working in the team and leading the group I have several decisions that contributed in the success of the business. 





Skills that need to be improve
	Skills, behavior and traits
	How I would develop

	Critical thinking
	Acquire and gain different knowledge through reading books, I will also solve the quizzes and puzzles increases the brain storming. 

	Stress management
	Through meditation and by reading books. I have to understand the reason behind the stress through analysis.

	Creativity
	I will take part in the group discussions and debates that provides various knowledge and perspective. 

	Team management
	I have to gather the knowledge of the team management theories and models through books or through sessions




