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1. Introduction

This report will discuss the place for Corporate Social Responsibility (CSR) in today’s modern business landscape, specifically targeting the recent Facebook data scandal which took place.  The Facebook data scandal erupted in March 2018, due to whistleblower Christopher Wylie. (CBC, 2018)  Facebook were complicit with the political consulting firm Cambridge Analytica in harvesting the personal data of millions of users for political purposes, all without the knowledge or consent of the users. (The Guardian, 2018)  The data was harvested by Cambridge Analytica through an app called “This is your digital Life”, which required users to connect their Facebook account in order to access the program.  Masked as a research survey, Facebook’s design allowed the firm to amass not only the data of the users completing the survey, but also their connected friends (NBC News, 2018).  

This data was used for purely political means, as there was adequate information collected to interpret and create physiographical profiles.  These profiles would then be used by a given political party to give them a good understanding of which form of advertisement would be most effective to influence a particular individual in a particular location across the country (The New York Times, 2018).  There is evidence that this data was used in the 2016 USA Presidential election and also the 2016 Brexit Referendum. (The Guardian, 2018)  



























2. Main findings 


2.1 What is CSR ?

As defined by Carroll & Buchholtz, “Corporate social responsibility includes the economic, legal, ethical, and philanthropic expectations placed on organisations by society at a given point in time.”  There are many conflicting views on this topic, predominantly held by Milton Friedman & Edward Freeman.  Milton Friedman believes that businesses have no obligation or social responsibility towards the majority of general stakeholders, they only have a duty to generate profits for their stockholders.  (Bowie & Werhane, 2004, P. 21).  Edward Freeman holds the parallel view to Milton, Edward theorizes that organizations hold a moral responsibility to all their stakeholders. (Bowie & Werhane, 2004, PP. 25, 26).  He believes that the interests should be grouped, and that taking all these things into account will only benefit the company.  An easy way to measure this is to use Mendelow’s power matrix, which is shown below in 
Figure 1.  


Figure 1 : Mendelow’s Power Matrix for Facebook 
[image: ]

 As we can see from the diagram Mendelow has discovered a way to section an organization’s stakeholders into four separate groups, these groups characterize what type of relationship the business should pursue with each segment.  In Group A we have stakeholders who have very little interest in the organizations activities, while also having very little power to influence any of said activities.  These stakeholders will require minimal contact from the business in question.  Next we have Group B, this is populated with stakeholders who have a high level of interest in the activities of the business but a low level of power.  Implying that the organization should seek to keep this group informed of all major activities.  Group C is occupied by entities who have a significant level of power, although they have slight interest in the organization themselves.  The stakeholders in this group must be taken into account within the businesses strategy, as keeping all members of this group satisfied will grant them to operate uninterrupted.  Finally we have Group D, stakeholders in this particular group are extremely important to business as they have a high degree of power and interest.  The organization must have a strategy which is acceptable to the members of this group, as they have the power to influence decisions and operations.  

Due to the severity of the scandal all of Facebook’s stakeholders were negatively affected.  With the stockholders taking the brunt of the damage, as once the story was ran by the media over $100 million diminished from Facebooks share price (Independent, 2018).  See figure one for Mendelow’s Power Matrix for a short list of those affected in relation to Facebook.  


Carroll created a model of Corporate Social Responsibility as seen below in Figure 2 :



Figure 2 Carroll’s model of CSR : 
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As we can see from the model the company must adhere to the base requirements of CSR, which are economic and legal responsibilities.  Then we have Ethical Responsibilities, organizations are expected by society to operate in an ethical manor, and much like Facebook will have to deal with serious consequences when failing to meet this requirement.  Finally we have Philanthropic Responsibilities, this is where a business will operate charitably and assist where it can.  As this is only desired by society many business fail to adhere to this responsibility, however it can be extremely beneficial as it assists in awarding an organization with a reputable name.  

In this scandal Facebook have neglected their ethical and legal responsibilities 
This scandal is the direct result of Facebook neglecting their Ethical and Legal Responsibilities.  It was extremely unethical for them to allow Cambridge Analytica to harvest the personal details of their members, as the data was taken and used all without the consent of the users.  This directly coincides with the legal responsibilities, as Facebook’s carelessness has made them the target of many international governments (Independent, 2018).  

Mark Zuckerberg has been summoned to appear in front of numerous governments due to this scandal, but only accepted to appear in front of the United States Congress.  During his testimony he personally apologized to all users and accepted responsibility for the incident, “It was my mistake, and I’m sorry. I started Facebook, I run it, and I’m responsible for what happens here” ( US SENATE, 2018). The scandal has had very little legal consequences for Facebook, although it has raised a much more important discussion as to online privacy and data protection as a whole.  Many other organizations decided to update their online policies as a response to this incident, this act would then cover not only their consumers but also their organization.  As a result of the scandal Facebook decided to implement the Eu’s general data protection regulation across all areas of their operation and not those exclusive to Europe (XDA Developers, 2018).  I believe this will be beneficial to everyone involved.  This display shows the world that Facebook as a whole are actively seeking to improve on behalf of the millions of people that they represent, and are developing in order to ensure that there are no further breaches of trust.  























3. Reflection

For this section of the report I will be using Kolb’s model of reflection

Figure 3 : Experimental Learning : Experience as a source of learning and development Kolb (1984)
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This model is comprised of four stages, with the first being concrete evidence.  This is the process of having an experience.  In my position this was creating a poster for this assignment, however while reviewing my experience through reflective observation I had concluded that I wish to improve my skills within photoshop. This then leads to the third phase abstract conceptualisation, signifying the conclusion of the learning experience.  Active Experimentation is the final phase of the model, it is the process of using your experience as a way to improve your skills and development.  I feel this model of reflection is relevant to me as through this experience I have come to the conclusion that I must improve my technical skills in order to achieve higher grades within my course.  I plan to become proficient with software such as Photoshop that gives me the ability to design an improved poster, giving me more freedom with my designs.  













4. Appendices

4.1) Poster
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4.2) Poster defence questions
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Poster Defence Questions

Which organisation or issue are you investigating?

1am investigating Facebook over data protection.

What unethical business practice(s) are you investigating?

1am investigating the unethical practise of harvesting data without consent, a situation
millions of people have found themselves in unbeknownst to them.

What are the main issues and debates involved?

The main issue is that Facebook allowed Cambridge Analytica to harvest the data of millions
of users, and it has now sparked worldwide debate over online privacy.

What are the main stakeholder groups that are impacted by the issues you are
examining and how are they impacted in your opinion?

‘The main stakeholder groups which have been affected by the scandal are the users and the
shareholders. Millions of users have been impacted as their data was taken and used without their
permission, and the shareholders lost a considerable amount of money when the scandal broke in
the media.

What is the response by the organisation to your argument?

In response to the scandal Facebook have implemented the EU data protection regulation
within their business on a worldwide scale, rather than local to the EU region.

Why have you used the images and words you have selected?

Ihave used these images as | feel they represent how companies and individuals such as
Mark Zuckerberg have complete access to your personal data, even things as personal and
private as passwords.

What research have you done to underpin your argument?

In my report | have delved into CSR theory which has broadened my knowledge and given
me the adequate tools to convey and support my argument on this topic.

How strong do you think the evidence is to back up your argument?

I believe the evidence is extremely strong to back up my argument, as it has already been
proved that the data has been harvested. And due to this a debate has been raised about
data protection online, and is still a continuous modern discussion.

What would you hope would happen after the audience has understood your
message?
Ihope that the audience will learn that they should be more careful when entrusting

websites with their data, and begin to read terms & conditions before blindly accepting
them.
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What models and theories will you be referring to in your reflective report?

In the reflective aspect of my report | will be referring to Experience as a source of learning
and development by Kolb (1984).

What did you decide on this particular research question?

I decided to research this particular question as | was aware of the Facebook scandal, but
was not aware of the details and the situation as a whole.

What are the practical implications of the unethical business practice you have
investigated?

I believe the practical implications of the investigation directly tie into the message | hope
the audience receive from my work, that they should be careful with their data and the
websites they trust. This is extremely relevant in today’s society as the majority of
organizations will sell user data to a third party, and it is the responsibility of the individual
to ensure that they are safe.
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