Psychological Safety and Shared Objectives
	Working definition  Psychological safety is a shared belief that interpersonal risk taking, such as asking questions, admitting uncertainty or challenging an idea, can occur without humiliation or punishment. It is not the absence of standards, accountability or constructive disagreement.



Think • Pair • Share
Decide whether each manager behaviour is likely to strengthen or weaken psychological safety. Explain why.
	Manager behaviour
	Strengthen / weaken
	Reason

	Thanks a colleague for identifying a risk early.
	
	

	Interrupts and dismisses a junior member’s concern.
	
	

	Admits their own mistake and explains what was learned.
	
	

	Invites challenge, then punishes disagreement later.
	
	

	Separates evaluation of an idea from judgement of the person.
	
	

	Clarifies that respectful challenge and high standards are both expected.
	
	



Shared objectives
Rewrite the vague objective below so the team has a clearer outcome, measure and timeframe.
	Vague objective  Improve our customer service soon.



Rewritten objective:
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
How can a clear shared objective reduce conflict or duplication?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
