 What are the current challenges that the industry is facing that is affecting employee recruitment and retention. 
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[bookmark: _Toc128643963][bookmark: _Toc128823200]Executive Summary

In this project is going to solve the problem with the current issue of the recruitment and retention as an example of the big bread of IHG. And what are the biggest problem of the retention and recruitment that the employees have.





[bookmark: _Toc128823201]Introduction
[bookmark: _Toc128643966]Like large companies, even the smallest have had to revolutionize their field of action and the way they work. The main innovation was given by smart working to which not everyone was familiarized. The massive use of teleworking during the Covid-19 pandemic has brought out the awareness that this tool could also have important consequences from an energy-environmental point of view. A new study has analyzed the potential pros and cons of remote work. The report will look at the causes of affecting employee recruitment and retention and what caused covid, Brexit Inflation and how brands like Marriot and IHG try to resolve the problems of the lack of staff through artificial intelligence and the so-called robots. (Lunn and all 2019). The report will also talk about the detail of IHG and its birth. The birth of IHG began in 1777 when William Bass opened his first local brewery in the United Kingdom. In. 1875 thanks to one of his employees who lined up that morning to register his trademark named Bass Red Triangle who become the first to have a registered trademark for their strong-tasting lager beer. In the 200th to date Baas gives up everything he had to focus on the IHG hotel. They become more famous and trusted brand. More and more hotels are opening and trying more and more to protect the planet, using artificial intelligence more and more. (IHG,2023). IHG to keep employees longer and longer decided to create a program called "IHG my Benefits. As a characteristic and flexibility. Such as maternity and paternity and adoption with the possibility of using the day off for personal needs. There is also an extra day of vacation than other jobs that can be taken on birthday. And they encourage people who suffer violent domestic workers to use paid vacation to ask for help to don’t feel the fear of losing their job. (Matt,2021)








[bookmark: _Toc128823202]Pestle and SWOT. 

PESTEL mining is Political, Economic, Social, Technological, Environmental & Legal factors that impact the macro environment of a company. (Alexander 2021).

Political: IHG is one of the biggest brands in the world, they are everywhere. Politically speaking, they must be very careful about the new taxes that a government can impose around the fiscal year and that can greatly affect the business environment.
Economical: they have a direct impact on business revenues and profits.  They will have to settle for smaller margins.
Social: religion, health and safety, population growth rates and expectation of the career attitudes.
Technological: mobile cheek-in, online training, no cash, and changes in occupancy.
Environmental: energy and water have increased costs. Due to covid and Brexit. And more wastage and recycling. (Fern2021) b
The SWOT matrix consists of a strategic planning analysis that aims to identify advantages, disadvantages, opportunities, and threats for a specific entrepreneurial activity within a reference market. (Anello2020)
S.W.O.T. is in fact the acronym of the main elements that are taken into consideration during the investigation:
Strengths: The workforce that is increasing thanks to their employee training programs thus giving their employees the necessary qualification  
Weaknesses: their financial planning is not good, and they are unable to make the right inventory both internally and externally.
Opportunities: Rich offer for historical and cultural tourism; partnership with tourist agencies, Festival of Economics, promotion of the structure on social channels
Threats: Increased presence of Airbnb locally; Tourism marked by a strong seasonality, Increased competition. (Fern 2021)




What is going on with energy prices in the UK?

The increase in the electricity bill is mainly due to the increase in the price of gas on international markets, but also to COVID, unfavorable weather factors and international geopolitical tensions in the energy sector.  The pandemic has blocked economies for over a year, initially generating a sharp collapse in industrial consumption that led to the historical downward peak of the electricity market, for a selling price on the market lower than production costs: many plants have decided to stop production, some even permanently. Following the economic recovery, the boom in demand in the face of limited and reduced supply. (Lee 2023)

Why is fuel so expensive? It might not be what you think.

[bookmark: _Toc128823203]Rising gasoline prices also make people work more and more from home to save money. The causes are often attributed to the war in Ukraine. But the cost of fuel had begun to rise well before the invasion. Among the factors that have led to the surge in diesel and gasoline costs is the increase in the price of Brent. It was a consequence of the rebound of the post-Covid economy, which was very strong in the face of a supply of gas, oil and coal scaled back by the investment cuts started in previous years. (Allstar2022)
 A Contemporary Approach!
 
The analysis of the results showed that the main factors influencing the acceptance of remote work by users are the distance between the workplace and the home, the work shifts, the presence of study spaces. It also distinguishes economic and social variables such as the average income of the subject, the total area of the house, the overall increase in the number of calls made and the number of books read per week, as well as some representative parameters of environmental comfort. It was concluded that telecommuting is likely to be accepted by people who work a long distance from home. (Beardwell,2017)
[bookmark: _Toc128823204]Retention Rates!

Profit retention rate is the portion of profits reinvested by a company.
Normally, companies do not distribute all the profits produced by the company's activities in a year to their shareholders. Sometimes, in fact, choices are imposed that require further investments to grow the company.
From the profits produced by the company in a year, the administration may decide to retain a percentage to reinvest it and distribute only the remaining to shareholders. Obviously, this investment affects the share price which, if the market considers it to be a good investment, will rise. (Gov 2023)

[bookmark: _Toc128823205]Staff anxiety the biggest coronavirus challenge for businesses.

From the sondage made by those of HR have found that the main motivation for what is happening is coronavirus. The most recent survey said that 63% suffer from anxiety and fear. Can't work from home because having the children at home with them do not have enough peace to do the work properly. CIPD stated that at these times employers should support employees via video calls or phone calls to ensure that each of them is well and will not give in psychically. Especially because the suicides that are increasing more than eve. (Francis 2020)

[bookmark: _Toc128823206]. How can HR support working parents during lockdown?

During the lockdown the government tried to keep all employees at home safe and made the decision to close everything that helped spread covid. For this many hotels had to close their business. And push people to work from home. To help they offered to employees more days off to help them recover better and they proposed to make them work where you could part time or flexible hours. And try to output rather than inputs. (Maggie 2021). 

[bookmark: _Toc128823207]Elon Musk says we need universal basic income.

Tesla's CEO has agreed that they will take a step back for what they have been doing so far. To focus on artificial intelligence. Himself is working on a new robot named "Tesla Bot". And it is himself who guarantees that this robot will do more difficult tasks to be able to replace the workers who are paid to do this. He also thinks that in the future the physical work will be optional and that is why he supports in the long term a universal basic income will be needed. So will solve the problem of lack of staff. (Ayelet 2021).
[bookmark: _Toc128823208]Employers deploy AI-powered chatbots to screen job applicants.

Artificial intelligence is to replicate human intelligence and behaviour with machines and automations. It is the dream of every great entrepreneur and the nightmare of every employee. Very soon the interviews will be face to face with a robot. All today there are already recruitment that are transmitted meeting. Because of the lack of staff. Many have also introduced artificial intelligence to choose the perfect candidate through videos. And very soon the chatbot will be much higher for client help. In doing so, it will replace many more people, and everything will be on the artificial intelligence. (David 2017)
[bookmark: _Toc128823209][bookmark: _Toc128650667][bookmark: _Toc128686532]AI in Recruitment: Artificial Intelligence over Human Intelligence? 

[bookmark: _Toc128823210]In the world of recruiting, the search for the best candidates is mor and more difficult. This is, in fact, the direct consequence of our human nature that makes us lose focus on the goal if the person finds himself repeating the same operation repeatedly. In a situation like this, artificial intelligence supports the recruiter as a machine responsible for a first screening of the candidates, continues to work until it has finished the task assigned to it. It does not get tired, does not get bored and, above all, has no variables on the expenditure of energy and resources. (Yoong 2019).

[bookmark: _Toc128823211]How IHG is using artificial intelligence to bring HR and recruitment benefits
To make the impression increase, IHG wants to create the robot that can take from humans even the emotions. The possibility of creating a replica of us has always been a fascinating possibility. Today it could be a reality. It is no coincidence that, within a few weeks of each other, two giants of computer science – and increasingly of artificial intelligence – have asked to patent software whose goal is to build replicas of human beings. Obviously not yet indistinguishable bodies, but artificial intelligences capable of imitating our actions and our language on the net. (Sian 2023)
[bookmark: _Toc128823212]InterContinental Hotels & Resorts launches Artificial Intelligence rooms in Greater China
IGH is working with Baidu to introduce more intelligent hospitality to hotels. The so-called Smart room. They have set out to create just over 100 suites until the end of 2018 in China. With the help of smart home devices, guests can set the room temperature, the lighting level, the movement of the shutters or specific functions of hotel or guest rooms, displayed on the screen of their smartphone, simply by installing the appropriate application based on a QR code and following some extremely simple steps, or through a tablet provided by the administration with all the default settings. (IHG2018).
[bookmark: _Toc128823213]Complexity's Embrace: A Timely Look at International Law and Brexit
According to this result, the prognosis of entry into the European Union did not meet economic, trade and immigration expectations. Those who were in favor of Brexit believe that joining the EU has caused a large influx of immigrants, thus creating a shortage of jobs. On the other hand, those who wanted to stay in the EU saw immigration as a positive sign for the economy. After Brexit, the UK can no longer enjoy the single market and the benefits of EU financial services, where there are no tariffs or barriers on imports and exports between member states. (Oonagh 2018)


[bookmark: _Toc128823214]Conclusion 

After this report we found that technology today is much higher than before and gives the possibility to brand in industry to take advantage of more and more. Many people are saying that this lack of staff will end because it will be replaced by artificial intelligence. And more and more robots will be created to be able to work in place of humans. And it is thanks to them that many more people will be able to work from home. And if in the event of a new virus there will be no more danger of mass shedding causing so many deaths such as covid-19 to legacy. When a chatbot user enters a message, GPT Chat processes an optimized response within the conversation. The technology on which it is based, Natural Language Processing, focuses precisely on the interaction between computers and human language and makes it possible to understand the nuances. In addition, Chat GPT can improve by learning from users' responses, thus managing to diversify and offer increasingly vertically personalized answers. (Peles 2018)























[bookmark: _Toc128823215]Bibliography	
Alexander Street (2021) SWOT Analysis. (n.d.). Business Professor. Alliable at: https://video.alexanderstreet.com/watch/swot-analysis. Accessed on (01 March 2023)

Allstar (2022) Why is fuel so expensive? It might not be what you think. Available at: https://allstarcard.co.uk/resources/news-and-insights/why-is-fuel-expensive/ . Accessed on (04 March 2023)

Ayelet Sheffey 2021. Elon Musk says we need universal basic income because 'in the future, physical work will be a choice'. Available at :https://www.businessinsider.com/elon-musk-universal-basic-income-physical-work-choice-2021-8?r=US&IR=T. Accessed on (24 February 23).

Beardwell, Julie, and Amanda Thompson. Human Resource Management: A Contemporary Approach, Pearson Education, Limited, 2017. ProQuest Ebook Central. Available at:https://ebookcentral.proquest.com/lib/trinity/detail.action?docID=5185647. Accessed: (20 February 23)

David F Carr (2017). Employers deploy AI-powered chatbots to screen job applicants. Available at :https://www.benefitnews.com/news/employers-deploy-ai-powered-chatbots-to-screen-job-applicants . Accessed on (23 February 23).

Francesca Anello. (2020). Aware and critical teachers of the educational action through the SWOT analysis. Ricerche Di Pedagogia e Didattica, 15(1), 137–153. Available at: https://doi.org/10.6092/issn.1970-2221/9458. Accessed on (03 March 2023).

Francis Churchill (2020). Staff anxiety the biggest coronavirus challenge for businesses, survey finds. Available at : https://www.peoplemanagement.co.uk/article/1742599/staff-anxiety-biggest-coronavirus-challenge-businesses-survey-finds#_ga=2.169621473.1753436191.1612386708-551645425.1611175807. Accessed on (25 February 23)

Fern Fart University (2021). InterContinental Hotels Group PLC SWOT Analysis / Matrix. Available at : http://fernfortuniversity.com/term-papers/swot/nyse/2880-intercontinental-hotels-group-plc.php. Accessed on (04 March 23).

Fern Fart University (2021) b. InterContinental Hotels Group PLC SWOT Analysis / Matrix. Available at: http://fernfortuniversity.com/term-papers/pestel/nyse4/6804-intercontinental-hotels-group-plc.php. Accessed on (04 March 2023).

GOV.UK (2023).Explanatory note for authorities with increased business rates retention arrangements .Available at :https://www.gov.uk/government/publications/authorities-with-increased-business-rates-retention-arrangements-final-local-government-finance-settlement-2023-to-2024. Accessed on: (21February 23).

IHG Hotel & Resorts (2023) 200 years in hospitality. It's a passion. Available at: https://www.ihgplc.com/en/about-us/our-history . Accessed on (19 February 23)

IHG Hotel & Resorts (2018). InterContinental Hotels & Resorts launches Artificial Intelligence rooms in Greater China. Available at :https://www.ihgplc.com/en/news-and-media/news-releases/2018/intercontinental-hotels-and-resorts-launches-artificial-intelligence-rooms-in-greater-china. Accessed on (21 February 23)

Kimberly Yoong (2019). AI in Recruitment: Artificial Intelligence over Human Intelligence? Available at :https://www.hotel-online.com/press_releases/release/ai-in-recruitment-artificial-intelligence-over-human-intelligence/.Accessed on (23 February 23).
Les Roberts (2023). What is going on with energy prices in the UK? Available at: https://bionic.co.uk/blog/noticed-energy-prices-have-fallen-over-past-few-months/ . Accessed on (03 March 2023).
Lunn, Lubensky, M., Hunt, C., Flentje, A., Capriotti, M. R., Sooksaman, C., Harnett, T., Currie, D., Neal, C., & Obedin-Maliver, J. (2019). A digital health research platform for community engagement, recruitment, and retention of sexual and gender minority adults in a national longitudinal cohort study--The PRIDE Study. Journal of the American Medical Informatics Association: JAMIA, 26(8-9), 737–748. Available at: https://doi.org/10.1093/jamia/ocz082. Accessed on (03 March 2023). 

Maggie Baska (2021). How can HR support working parents during lockdown? Available at : https://www.peoplemanagement.co.uk/article/1747150/how-can-hr-support-working-parents-during-lockdown#_ga=2.169621473.1753436191.1612386708-551645425.1611175807. Accessed on (23 February 23).
Matt Lennon (2021). IHG revamps staff benefits to boost talent attraction and retention. Available at : https://www.hotelmanagement.com.au/2021/09/21/ihg-revamps-staff-benefits-to-boost-talent-retention/ . Accessed on 04 March 2023)

Oonagh E. Fitzgerald, Eva Lein (2018). Complexity's Embrace: A Timely Look at International Law and Brexit. Available at: :https://www.cigionline.org/interactives/2018annualreport/complexitys-embrace-a-timely-look-at-international-law-and-brexit?utm_source=google_ads&utm_medium=grant&gclid=Cj0KCQiA9YugBhCZARIsAACXxeI0vdxa-MozlXmli-kZ5mXOBIxZpNrOnSY-F9pu8Iv4-I4G1D6o46saAjt-EALw_wcB Accessed on (01 March 2023)

Peles, Schreiber, S., Sason, A., & Adelson, M. (2018). Similarities and changes between 15- and 24-year survival and retention rates of patients in a large medical-affiliated methadone maintenance treatment (MMT) center. Drug and Alcohol Dependence, 185, 112–119. Available at: https://doi.org/10.1016/j.drugalcdep.2017.11.034 . Accessed on (25 February 2023).

Sian Harrington (2023). How international hotel giant IHG is using artificial intelligence to bring HR and recruitment benefits. Available at: https://www.thepeoplespace.com/practice/articles/how-international-hotel-giant-ihg-using-artificial-intelligence-bring-hr-and. Accessed on (21 February 23).







1

