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Task 1 

I’m going to write about my experience within the Police force as an organisation since achieving independent patrol status as a police officer. I intend to outline the culture that is imbedded in the organisation and how this has impacted me. I will reflect on what strategies I adopted to develop a resilience and minimise the impact of these cultures on my own values and wellbeing. The specific strategies that I will explore in detail here will be resisting the organisational culture with my team and peer to peer support. 

Having gained independent patrol status, I have continued to learn and grow in confidence and my operational knowledge is continuing to expand all the time. I find myself interacting with more and more officers from across the force, which has exposed me to a deeper level of immersion of the organisations wider culture and therefore a better understanding of the attitudes of the people that make up the organisation.  

With a greater exposure and understanding of the culture that one finds themselves immersed in. There naturally follows a greater chance of being influenced, and gradually altered, by that same culture. 

It has been my experience that the police force, as an organisation is plagued by a widespread and deep-rooted culture of negativity, which in keeping with a recent national study with the 2022 Pay and Morale Survey by the Police Federation of England and Wales reporting that 90% of respondents said that within the police service as a whole, morale is ‘low’ or ‘very low’ (Police Federation of England and Wales, 2022). Most conversations between members of the same organisation will tend to focus on the negative aspects of the topic of conversation. For example, student officers who are comparing their shared experiences of joining the force and progressing as an independent patrol officer will not discuss their professional progression or growth as an officer with enthusiasm or glee. Instead, they will all complain about the academic work they are expected to do in addition to their full-time role, convinced that this hinders their advancement rather than supports it. This is fuelled further by what I have experienced as unilateral attitude from all experienced officers who joined before any mandatory academic requirements of the academic studies for new student officers being a waste of funding and time. 

My experience of this negative cultural attitude extends beyond the force that I am a part of and appears to be shared nationally amongst all police forces in the UK. Social media applications are seen to demonstrate this with posts reportedly expressing the opinion of the police as a whole that officers would rather have a colleague who has experience of serving in the armed forces than a colleague who has experience obtaining an academic degree (UK Cop Humour, 2021). This feeds the cultural attitude that the student officer is wasting their time with academic study and high lights the widespread nature of this particular negativity towards the student officer programs within the organisation as a whole. 

I have found that I am susceptible to a negative environment and will start to have very negative feelings of my own toward a particular topic when surrounded by a culture of targeted negativity, such as the academic work, when I am immersed into this sort of cultural bias towards it. This is especially prevalent in my working environment as an independent student officer working in a response team and at least 90% of the officers that I work with and communicate with are themselves student officers. This can have a profound effect on my wellbeing, as it is my experience that this will lead me to feel very negatively towards the academic work that I am, as a student officer, required to do. 

This is once again compounded by the fact that all of the organisations lower, middle and senior leadership have not themselves been student officers and, in my experience share a viewpoint of academic studies hindering the force. As it is therefore not able to recruit suitable people to be officers. High ranking officers have expressed to me that they believe many student officers are attracted to the role for the chance to do a degree without incurring the student debt, rather than a strong desire to do the role itself and that, in their opinion, this goes a long way to explain the extremely high attrition rates in student officers and officers with less than five years’ service. 

This dominant culture of constantly being negative about the value of student officers and their academic work a has brought about a feeling amongst student officers that everyone is waiting for them to fail. This has a profound effect on their wellbeing and their own attitude towards their academic study. 

Should I allow myself to be immersed fully into the organisations culture that I would describe as anti-academic study, I would run a risk of starting to feel hard done by and resentment towards the organisation, and the academic study itself. In order to prevent this from happening I have developed strategies to remain positive when discussing the academic studies and my own professional progression and growth. I am, as a student officer breaking away from the widespread culture throughout the organisation that being a student officer is a negative thing, instead I am communicating to other student officers, that by engaging with the academic study, we will better understand our roles and the communities that we serve through academic reflection and learning. We should be actively trying to encourage each other to do well with our studies and celebrate the successes and gains we make in our roles.

The strategy that I employ to build my resilience against the negativity of the force wide cultural views of the academic requirements of new officers is a well-practised method of utilising exercise to generate endorphins to create a positive mood, and then transferring that into a positive outlook on my academic work. This is a well-documented and researched and commonly used strategy for improving wellbeing, and this is even advised on the UK’s National Health Service web site. (NHS, 2023).    

This is proving significantly impactive on my own attitude towards my role and, as a student officer I am able to remain positive towards my academic studies, believing that I can succeed, and that it does hold merit and value in my role as a police officer. 
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Task 2 


I am going to write about a domestic incident I dealt with involving an elderly couple. The incident required a use of a dynamic risk assessment and called upon an ethical reflection before reaching a decision.

I attended emergency call to a residential property with report from a woman that her husband has grabbed her head with both hands and then hit her head against a door frame. The husband was still at the address and the information that I had before entering the address was very limited. I therefore had to use a decision making tool called the National Decision Making Model before entering.

The National Decision Making Model is 5 step model that is applied to decision making, with the aim creating consistency in decision making, ensuring that all decisions are made with an appropriate consideration to all factors each time (College Of Policing. 2014). The National Decision Making Model starts with gathering information and intelligence. I knew that there was a violent male inside the property and also a victim of an assault, however I did not know anything else about the male or the victim or the injuries sustained, I therefore, requested any intelligence known about the address and its occupants on the Police National Computer system, which it turned out was nothing.  

The 2nd part of the National Decision-Making Model is to assess threat, risk and develop a working strategy. With the intelligence from step one I knew that the threat and risk was potentially very high for the victim who was still inside the property with the male but was no longer on the phone to 999.

The 3rd part of the National Decision-Making Model is to consider your powers and policies as a police officer. The most applicable policy in this moment was that a police officer has a duty to save life and limb. The next most applicable policy is a policy specifically for domestic incidents which states attending officers must take positive action. As for the Powers I had as a police officer, I had the power under section 17 of The Police and Criminal Evidence Act 1984 and also under common law to prevent a breach of the peace. 

The 4th part of the National Decision-Making Model is to identify options and contingencies, options available to me that point was to engage with the female and Male. Use my discretion to either find a quick and effective resolution or make an arrest and deal with the male in custody. To assist making this decision I would need to use my police discretion.

The legal philosopher Donald Dworkin has described the difference between a lay person’s discretion and police discretion that helps us to understand that it is still discretion, but police discretion is applied from a perspective of a police officer, with the training, knowledge and experience that is afforded to a police officer that is not ordinarily afforded to a lay person. 

The 5th and final step in the National Decision-Making Model is to take action and review what happens, to this end I entered the property and set about engaging with the victim and the male. 

All parts of the National Decision-Making Model should be closely aligned with the police code of ethics. Which distinguishes the National Decision Making Model from any other models and a lines your decision and outcomes with the principles and standards of behaviour set out in the code of ethics. (College Of Policing, 2014).

Upon entering the address, there was little to no sign of any domestic violence. The couple inside were an elderly pair, the male was sat in an armchair and the female victim was in the kitchen. As I entered the house, another officer arrived. Knowing that I would now need to go through the National Decision Making Model a second time, starting at step one I asked the other officer to speak to the male whilst I talked to the female in the kitchen. These discussions were aimed at gathering information and intelligence.  

The female disclosed to me that her husband was suffering from dementia. He had been physically abusive to her for most of their married lives dating back over the last 60 years. He had broken her bones and pinned her down and threatened her on a regular basis ever since they had married in the early 20’s. 

The female became very upset as she described their married life to me. She had told police about the abuse once, in the 1970’s after one of their neighbours called the police. However, such was the astonishingly lack of professionalism on the police in the 1970’s, she was advised by police at the time that problems within a marriage were not a police matter. Unfortunately, this diabolically poor service has resulted in this female feeling that she had no one she could ask for help from. The physical abuse lessoned as the couple have aged and she has largely been without any physical assault from her husband over the last 14 years. The female attributed this to her husband’s declining mobility, however, with the onset of dementia, the female was describing to me that her husband would suddenly act with an enthusiasm of his younger years and move quickly. This sudden burst of energy would usually be short lived as his poor physical condition would heavily restrict his physical capabilities. 

However, on this occasion he was able to grab a hold of her head and ram it into a door frame. At this point I left the female victim in the kitchen so I could speak to the other officer whom I have tasked with talking to the male. This officer was able to provide an account of their conversation whereby the male had advised the officer that he had gone to the shop on his own earlier that day to grab a few things, he was able to recall everything he brought and how much it had come to. The officer also added that this had been corroborated by a receipt that was located in the male’s wallet.

Armed with this further information I moved on to step 2 of the National Decision Making Model. I had to assess the risk; I was facing a different situation to the one before I entered the property where I had to make a dynamic risk assessment with limited information. During this risk assessment I was weighing up a victim of serious domestic violence, who had reported that the potential for further violence was increasing as her husband’s dementia progressively worsened, verses the males declining physical ability to physically commit another assault. 

Moving on to the third part of the National Decision Making Model, I had the power to arrest the male under section 24 of the Police and Criminal Evidence Act 1984.Or I could look to arrange some emergency care for the male in a secure facility. Either way I would need to do something as policy was clear that I had to take some form of positive action.   

The fourth part of the National Decision Making Model had me considering the effectiveness of arrest, an elderly male with dementia could be deemed as lacking capacity and therefore void any prosecution and promptly returned to the home address, whereas his dementia could be assessed as not severe enough to be placed in any long term care and that would see him being returned the home address also.

This left me needing to make another dynamic risk assessment, unqualified to determine the severity of the male’s dementia myself I would need to revert back to the information I had to hand. I reverted to the male’s ability to go to the shop independently and recall every item brought and total cost of the shopping. I also considered that the shop was not close suggesting his physical mobility was better than perhaps it had been described to me. I decided then that the course of action that held the least risk of the male returning to the address was to arrest the male and take him to custody where his capacity would be assessed by an appropriate professional. 

Therefore, I arrested the male and conveyed him to custody where his detention was authorised. Unfortunately, when his dementia was assessed, it was deemed too severe to have capacity from a criminal responsibility point of view, yet his dementia was not severe enough to qualify him for any care leaving him at the home address. 
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