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Executive summary
The primary aim of this assignment is to develop a consultancy report for the client Malmaison hotel focusing on waste management sustainability within the hotel. The report focuses on conducting a comprehensive analysis (PESTEL and SWOT) to identify the recognizable issues impacting the underperformance of the waste management method throughout the hotel. Based on the issues the report introduces certain solutions and recommendations that will enable the hotel to achieve a high standard of waste disposal management which can affect the future reputation of the hotel. By implementing the reports recommendation, the hotel can achieve the sustainable certifications to secure its place as a serious contender in the highly competitive atmosphere of the hotel industry.   
          The Malmaison Hotel, a four-star boutique hotel, is one of the members of the Fraser Hospitality which run 16 hotels in the United Kingdom. The Birmingham branch is located in the city Centre with proximity to the main city shopping Centre and all local tourist attractions.
          The report shows that the Malmaison hotel was a target of the investigations carried out by a trade’s union unit in which a number of complaints were brought to light. These included health and safety issues as well as poor working conditions. Birmingham City Council also rated Malmaison hotel as unsatisfactory in the areas of food hygiene and safety and structural compliance. The report discusses the findings of the SWOT and PESTEL analysis of the micro and macro environments surrounding the Malmaison Hotel evidencing the lack of the sustainable practices in the different operational activities of the hotel. 
          The report mentions the importance of implementing a sustainability approach in the Malmaison in order to address the large amount of waste produced by the hotel. To achieve and fulfill sustainability standards the report explains that in order to have an efficient waste management program the areas of hazardous waste, excessive use of plastic, nonstandard of food disposal and untrained staff need to be the center of concern and action. In terms of hazardous waste disposal, the report highlights the present method used by the hotel can cause the mixing of hazardous and ordinary waste that can result in cross contamination leading to degradation of the environment. Analysis in the report reveals that the generation of plastic waste in the hotel is unusually high. Furthermore, the report shows that the amount of food waste produced in the hotel is above the standard level and that methods used to dispose of it are not sustainable and contribute to the more damaging landfill approach to waste. The final problem mentioned in this report is that of the lack of the knowledge of the importance of sustainability among the staff of the hotel and the need for effective training to address this problem. 
          The report addresses all four of these issues giving solutions for each one and recommendations for the amount of investment required to achieve the sustainable goals. The strategy program that the report introduces is the implantation of the three R’s (Reduce, Reuse, Recycle in each of the areas. In terms of hazardous waste, the report places emphasis on the reduction of waste created by the hotel by implementing specific measure. For example, replacing hazardous items used in the hotel with nonhazardous items (Lithium batteries replaced by rechargeable ones) Another strategy in the area put forward by the report is the careful separating of the waste and the use of qualified companies to dispose of it. In addition, the report recommends solutions for cutting back on the overuse of plastic in the hotel. For example, reducing the single use plastic item, avoiding purchasing items with unnecessary plastic packaging as well as the placing of adequate recycling bins in different areas of the hotel. Another area of concern which the report discusses is that of food waste and offers solutions in order to reduce or recycle the food waste. For example, implementing compost converting methods or separation of putrescible waste. The final area that the report highlights is the lack of sustainability knowledge among the hotel staff and the need to address this. The report recommends solutions such as hiring skillful staff or investing in implementation training programs. Also, the report concludes that the execution of the sustainable program recommended by the report is essential for the long-term tangible and intangible growth of the Malmaison hotel.  
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Introduction 
Globalization and the growing public awareness of climate change have resulted in the formation of a kind of consumer culture that admires the eco-friendly strategies. In recent years, the result of this public tendency has been an unprecedented increase in the number of companies taking action in order to acquire sustainability-awards, certifications, and initiatives that support their business reputation. As a result, a change in business models has occurred and most of the companies prefer to move away from conventional approaches in which the only concern of businesses was to increase the profits (Jones, Hillier, and Comfort, 2014).
           The purpose of this study is to compile a consultancy report in response to the request of Malmaison Hotel located in Birmingham city center. Jahan management and consultancy would provide the Malmaison Hotel with bold and professional advice on developing waste management practices in the different processes of its operational activities. The company is highly experienced in the field of consulting, enabling the flourishing of the various aspects of the businesses in the UK offering the appropriate strategic answers in order to fulfill all the sustainability needs of the Malmaison Hotel (Study.com,2021). Assessments of the current situation of the Hotel show the poor performance of the Malmaison in implementing sustainable methods. Checking the feedback left by the hotel's customers reveals that their level of satisfaction with the hotel's sustainability is low (Malmaison,2021). 
           One of the most important points that hotel customers pay attention to while checking the hotel website is that of the hotel having a certificate of sustainability. Malmaison Hotel lacks any such certifications. This has a profound effect on the image of the hotel and its reputation as well as the level of customers’ and employees’ satisfaction. Therefore, implementing a sustainability approach in accordance with the required standards is emergent and vital for this hotel (Font, Garay and Jones,2016). The Jahan management and consultancy plans to conduct a well-research analysis to obtain comprehensive information on the current state of the hotel and determine the strategies that will need to be implemented. To achieve this, it is necessary to use reliable tools to analyze the micro and macro conditions than surrounded the hotel. In that regard, two different forms of analysis, SWOT and PESTEL will evaluate the microenvironment and macroenvironment of the Malmaison Hotel respectively. In the next step, the information obtained from the internal and external environment of the hotel tools will be evaluated and the result of this evaluation will enable the agent to identify the weaknesses of green methods in different operational parts of the hotel. This evaluation will also provide an opportunity to make recommendation of constructive innovations for the development of sustainable methods (in terms of waste management) in this hotel (Sánchez-Cambronero, González-Cancelas and Serrano, 2020).
[bookmark: _Toc74072777]Scope and analysis
[bookmark: _Toc74072778]Description of the hotel 
          Malmaison Hotel is one of the members of Fraser Hospitality and is wholly owned by MWB Group Holdings. This brand operates sixteen hotels in the United Kingdom and was formed in 1994(Fraser Hospitality,2021). Malmaison Birmingham is located within the Mailbox, a shopping and dining center in Birmingham city center. The hotel was converted from its original status as the Royal Mail sorting office. It opened in 2000 with 192 rooms and suites over seven floors. In addition, the hotel offers bar, pub, afternoon tea, meetings, social and private dining, wedding and events (Hotel Du Vin &Bistro,2020).
          In February 2017 a protest gathering was held against the activities of the hotel when its wedding fairs were investigated by a trade’s union unit. The hotel was accused of paying low wages, long working hours, unfair tipping practices, health and safety breaches, destructive environmental activities and poor quality of management (Davies, 2017). 
          Furthermore, In May 2014 the hotel was rated by Birmingham City Council environmental health officers as very bad for food hygiene and safety and structural compliance (facilities, layout, lighting and ventilation, training, procedures). Also, In May 2014, Malmaison stopped serving foie gras in their hotel restaurants after a campaign by animal rights group PETA (Big Hospitality,2016).
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SWOT
	Strengths 
	Weaknesses

	· Convenient location
· Spacious and comfortable rooms
· All inclusive (Malmaison,2021)
· Well-equipped recreation areas (Potts,2018)
· Pet friendly
· Delivering personalized guest services
· (Itravelnet.com, 2021)
· Beautiful and stylish environment.  (Assignment hub,2016)

	· The high costs associated with maintaining the company’s current position (Assignment Hub,2016).
· Small advertising and promotions activities
· Low activities within the local community (Malmaison,2021)
· Lengthy and expensive staff training plans
· High running costs compared to other budget hotels
· Weak level of eco-friendly practices
· Lack of sustainability certifications
· Poor management in implementing green practices (Malmaison,2021)

	Opportunities 
	Threats 

	· Bringing more advertising campaigns and offering sales promotions 
· Targeting the European market (Assignment Hub,2016)
· Implementing green initiatives and developing sustainable management
· Business support schemes from UK’ government to protect businesses during the covid-19 crisis (Hutton and Foley,2021) 


	· The growing demand of budget hotels
· Individuals’ reluctance to travel result from the covid-19 pandemic (Hutton and Foley,2021)
· Developing a sustainable approach among competitors (Malmaison,2021)




          SWOT (strengths, weaknesses, opportunities, and threats) analysis is a classic framework and is used to assess the competitive situation of the firm in the market as well as develop its strategic initiatives. In other words, it provides the decision makers of the organization with an analytical picture of the company highlighting the pros and cons which make them able to decide whether or not to embark on a certain venture or strategy (Fredericks,2020). SWOT analysis consists of two internal factors including strengths and weaknesses as well as two external factors such as opportunities and threats.
          The Swot analysis of Malmaison Hotel demonstrates one of the most remarkable strengths of the Malmaison Hotel which is its location. This hotel is located in the central area of Birmingham, which has easy access to different restaurants, leisure centers, shopping centers, New Street train station and more (Assignment Hub,2016). This location has made the hotel one of the best options for both business and leisure travelers. In addition, the hotel has facilities such as restaurant, bar, gym, conference hall and more that deliver unique services to the guests. Malmaison Hotel also welcomes pets, a unique selling point for this boutique hotel (Assignment Hub,2016). Moreover, providing customized services to the guests has increased the customer loyalty rate of this hotel. Furthermore, the beautiful and stylish interior design of the Malmaison Hotel creates a memorable impression in the minds of its customer (Malmaison,2021). 
[bookmark: _Hlk73468899]          By examining the highlighted weak points of this analysis, it can be seen that this hotel has not paid satisfactory focus on implementing the sustainable practices and as a result, poor performance in this regard is quite prominent (Potts,2018). Based on the three main pillars of sustainability (economic, social, environment), drawbacks in the field of environmentally friendly programs and sustainable social activities are quite recognizable. There is also a noticeable lack of sustainability management (Legrand, Sloan, and Chen, 2016). Despite the costs that a sustainable change can initially cause to the hotel, the experience of applying sustainable methods in different businesses verifies the implementation of these strategies and would save energy and waste disposal costs in the long run, which can lead to growth for the hotel (Legrand, Sloan, and Chen, 2016). On the other hand, attention to the threats being confronted the hotel as an external factor illustrates a massive consideration to this approach among the hotel’s competitors. Therefore, the implementation of the sustainable strategies as a competitive advantage for the hotel is vital to survive, as well as improving the quality management of this approach (Legrand, Sloan, and Chen, 2016).

[bookmark: _Toc74072780]PESTEL 
	· Political
	· Travel restrictions imposed by the government due to the Covid-19 pandemic (Rahman,2021).
· New labor situation resulted from Brexit
· UK’s political stability that has enabled the development of tourism, the hotel industry in particular
· Existing rules on issuing visas for individuals from different nationality
· Enforced government-controlled policies related to the development of the hotel sustainability (Rahman,2021)


	Economic
	· The economic situation of the people has led to the emergence of different types of hotels with different target market (Rahman,2021)
· The hotel is affected by the stability and type of economic system of the country
· The strength and the weakness of currency also impacts on the hotel industry (fern fort university,2021)
· Recession and other economic difficulties caused by the covid-19 pandemic (Rahman,2021)
· Infrastructure quality in Travel & Leisure industry (Fern fort university,2021)


	Social
	· Increasing demand for hotel accommodation by the new generation (Rahman,2021)
· According to Airbnb (2020) there is a growing demand for long-term stays in hotels (Rahman,2021)
· Increasing customer demand to stay in private accommodation. For example, Airbnb
· Hotel industry offers career opportunities to many people who face socio-economic challenges and disadvantages (Rahman,2021)
· Increasing the tendency of customers to stay in hotels with a green approach resulting from environmental consciousness of people
· Hotels can be influenced by the culture of the community in which they operate (Rahman,2021)



	Technological
	· The impact of social media on hotel’s access to actual and potential customers (Rahman,2021)
· Technology has made it easy to get customer feedback
· Technology has enhanced customer awareness of any of the hotel’s activities that degrade the ecosystem
· The application of technology in the hotel has increased the concern about the data safety of customers
· Customers’ expectations regarding the implementation of technology in hotels have risen (Assignment Hub,2016)

	Environmental
	· The hotel industry exerts an excessive devastating effect on the environment
· Hotels are one of the largest consumers of natural resources and energy
· Hotels generate a very large amount of solid waste annually
· UK weather conditions impact on the hotel’s customer demand (Rahman,2021)


	Legal
	· Hotels in UK are forced to comply with the General Data Protection Regulation (GDPR) because of collecting a large amount of personal data from their guests (Rahman,2021)
· Eco-friendly operational methods law
· Health and safety law
· Taxation law
· Employee’s pay law
· Discrimination law (Assignment Hub,2016)



[bookmark: _Hlk73624484][bookmark: _Hlk73625013]          Political environment has a direct and profound effect on the hospitality industry. Political stability has been always advantageous for the hotel sector since it provides the hotel industry with positive conditions for growth. Brexit was a consequential political decision which resulted in a remarkable impact on the hotel industry (Hospitality and Catering News,2018). This political factor has affected the revenue and the net profits of the hotels since 2017. Following the UK withdrawal from the European Union, the residence status of the hotel industry workforce was affected by the new conditions as many of them were from EU member states, so a considerable percentage of workers were forced to leave the UK, and this has left the hotel industry in UK with a shortage of skilled and qualified employees. It also has affected the minimum wage of employees in this sector (Hospitality and Catering News,2018). In addition, the government rules and regulations related to Covid-19 pandemic such as travel bans have had profoundly negative consequences for the hospitality industry. The political factor related to the macro-environment analysis reflects the importance of government policies in relation to the development of sustainability in the hotel industry, and thus is a key driver for the hotel’s leaders to execute the green approach in their operational processes (Gustavo,2013).
          The economic environment can affect the hotel industry in a number of ways. For example, this can affect the segmentation and the target market of hotels.  Depending on the economic situation of the people of a community, there are different types of hotels such as budget hotels, boutique hotels and luxury hotels each offering different rates for customers (Gustavo,2013). In addition, the strength and weakness of the currency has a significant impact on the growth of hotels.  For example, a weaker pound could mean an increase in demand from foreign tourists for accommodation in UK’s hotels (Gustavo,2013). One of the most important economic factors that can be identified in this analysis is the Covid-19 pandemic, which has caused many difficulties for the hotel sector due to the decreased rate of customer demand for hotel accommodation (Hutton and Foley,2021).
[bookmark: _Hlk73626408]          There are a number of social factors highlighted in this analysis, but in regard to the theme of this consultancy report, the sustainability factors are of the greatest importance. As evidenced by the analysis of social factors, the demand from the new generation for hotel accommodation has increased. Also, the public awareness, especially of the millennial, has increased in respect of environmental issues, which has increased their concerns. Therefore, the public tendency is to look to stay in hotels with an eco-friendly approach (Carasuk, Becken and Hughey,2016). Reinforcing this is the advancement of technology such as social media which has made it easier for people to access various forms of information about the operational activities of hotels. Using technology, customers are able to check the feedback left on the hotel website before booking a hotel room, which can be very influential in their decision to stay in a hotel. Also, customers can easily monitor the fulfillment of the green practices in the hotels (Carasuk, Becken and Hughey,2016).
           Evaluating of the environmental factors affecting the hotel industry also clarifies the significance of a green approach in hotels.  Hotels are one of the largest consumers of energy and water resources.  They also generate annually a very large amount of solid waste which is deposited in the local environment for example in rivers or the sea.  Making changes in hotels to implement green methods to reduce energy and water consumption as well as reduce waste generation is very important to minimize their environmental damages (Carasuk, Becken and Hughey,2016). The issue of paying attention to the development of sustainability in hotels is also determined by examining the legal factors affecting hotels.  According to the explicit laws enacted by governments for the operation of hotels, attention to environmental issues is a matter of great concern (Çitilci and Akbalık,2020). 
[bookmark: _Toc74072781]discussion
[bookmark: _Toc74072782]Importance of sustainability for the Malmaison Hotel 
          Implementing sustainable methods has a great impact on financial and non-financial hotel’s performance includes cost savings due to reduced energy consumption and goods, potential for increased consumer demand, differences in market segments, effectiveness of marketing and regarding awareness of sustainable practices, reputation of hotel brand, and employee engagement practices (Kang, Lee and Huh,2010) For a short-term perspective, applying sustainability-related actions will increase the hotel’s costs while in the long-run, it will bring benefits such as reducing costs, improved reputation, gaining competitive advantage, and increasing customer satisfaction and more (Barnett,2007). 
          Cost-savings are widely recognized across all industries as the most common initial benefit of executing sustainable practices (Makover and Pike,2009). To control the high-risk investments for technical strategies such as solar panels, companies typically start with low-cost or no-cost programs such as the “3 Rs” (reduce, reuse, and recycle) or follow guidelines provided by numerous NGOs, industry associations, and sustainability scheme providers (Kakaley, Volkman and Weaver,2010). In addition, costs can be reduced by using incentives set by the government such as lower taxes, investment subsidies, lower interest rates for loans and insurances (Esty and Winston,2009). Hence, the barriers such as the high cost of implementing sustainable methods can be overcome, over time (Revell, Stokes and Chen,2010).
          The importance of sustainability for hotels can best be described with a quote from the World Travel & Tourism Council: “Travelers are coming to expect that tourism businesses will become sustainable in the same way they expect free Wi-Fi connectivity in hotels or online check-in for air travel” (Adlwarth,2010).
          Furthermore, research has shown that there is a high correlation between corporate sustainability and the employee engagement of an organization. In general, when the objectives of an organization are aligning with the interest of its employees, the efficiency and productivity will increase (Wirtenberg,2014). Companies that draw attention to CSR (Corporate Social Responsibility) have achieved a rise in morale as well as loyalty, with employees spending more time at work, valuing the firm’s objectives and high employees’ participation in teamwork and sustainability relevant practices resulting in increased efficiency and productivity (Vitaliano,2010).
[bookmark: _Hlk74063395]          According to studies, each hotel generates an average of one kilogram of waste per night per guest. Due to the high share of hotels in the generation of the waste, management of the waste in hotels is an issue that requires professional planning and expert advice. By making a simple calculation for 192 rooms and suites of Malmaison Hotel, it can be concluded that the annual share of waste creation of this hotel is approximately 70’000 tones. A massive amount! Based on the evaluation of waste disposal methods in this hotel, it can be seen that these methods are not based on sustainability standards and the Malmaison needs urgent changes in this area and needs to implement sustainable alternatives strategies in order to reduce its environmental negative impacts (Pham phu, Hoang and Fujiwara,2018).
          Burying waste in landfills produces methane gas. This gas is released into the air (Abu-Khader, 2006).  Methane gas is one of the factors in greenhouse gas emission. Greenhouse gases cause global warming and increase the carbon footprint. Landfills also cause toxic sludge that penetrates into the ecosystem, causing the extinction of plant and animal species. It also poisons aquatic ecosystems (Deepak et al., 2017). Poor waste management can be a serious threat to health, the quality of the environment and an obstacle to the growth of businesses and the macroeconomy of society.


[bookmark: _Toc74072783]Evaluation of the current situation of the Malmaison Hotel in waste management area
          Most of the items that are thrown away as waste in the Malmaison Hotel require the use of natural resources, energy and water to be produced. Also, during the production cycle, they have caused industrial pollution and the release of pollution into the natural environment. In addition, solid waste management issues in this hotel are reliant on large scale landfill for disposal. On the other hand, operating costs of waste disposal are very expensive and also required consumption of energy and time (Pham phu, Hoang and Fujiwara,2018).
          The following are indications of the types of waste typically generated in different departments of the Malmaison Hotel. It should be noted that some waste items inevitably are generated by more than one department of the hotel. The waste is raised mainly from five departments in the Malmaison. The table below shows the types of waste based on the department in which they are created or activities that lead to waste generation in this hotel (Netregs,2021).
	Waste generation 
department/activity
	Type of waste

	Food and Beverage
	· Cooking oils
· Food waste
· Raw fish and meat bones and trimmings from food preparations
· Unused bread, pastries, sandwiches, salads, etc.
· Vegetable and fruit peelings, eggshells, used coffee grounds and teabags
· Aluminum
· Corks
· Fire extinguishers
· Fridges and freezers
· Glass
· Packaging waste
· Plastics
· Steel cans or tins
· White goods

	Guest Room and Housekeeping
	· Towels, robes and linens
· Soaps, shampoos and other bathroom amenities
· Cleaning chemicals
· Pharmaceutical preparations and medication
· Newspaper and magazines
· Television and telephones
· Batteries

	Office 
	· Office equipment (computers, printers etc.)
· Toner cartridges
· Paper and card

	Garden and Garage
	· Engine oils
· Garden furniture
· Wood preservatives
· Pesticides
· Trimmings from hedge pruning
· Tyres 
· Equipment (lawnmowers etc.)

	Refurbishment 
	· Paint, solvents etc.
· Asbestos
· Carpets and other flooring materials 
· Furniture
· Ceramic or stone tiles



In the following, the current methods of disposing some of the waste items generated in Malmaison Hotel will be examined.
           Based on the available information on how to dispose of the different types of cooking oils and fats used in the restaurant’s kitchen of the Malmaison Hotel, it can be argued that this hotel uses the easiest and fastest method, but at the same time the most dangerous, to dispose of edible oils and fats.  Used cooking oils are discharged through the drainage system.  This can clog up the kitchen pipes and the local sewage system (Fraser Hospitality,2021).  In addition, when these wastes enter the natural environment, they can be a constraint on vegetation, wildlife, and aquatic ecosystems. Today, there are methods in accordance with sustainability standards that can be implemented by reusing these edible used oils and fats to make a variety of cosmetic products as well as the production of biofuels (Hayes and Ninemeier,2007).
          Plastic is another common waste item of the different departments of the Malmaison Hotel. Addressing the use of single-use plastic items in the Malmaison Hotel is being currently implemented and some measures have been taken to reduce the use of single-use plastic items in this hotel (TUI,2019). For example, to reduce plastic waste, Malmaison Hotel offers paper drink straws to its guests, or rubbish bins are placed in different parts of the hotel to separate plastic items from other items. Although the implementation of these measures to reduce the consumption of plastic items or reuse or recycle them is a useful measure for sustainability, potentially the hotel can take more comprehensive strategic measures to achieve the sustainable management of the plastic waste in this hotel (tui,2019).
           In the hotel, hazardous waste, (for example batteries) is not disposed of in accordance with sustainable standards. These items are thrown in the general rubbish and no special attention is paid to the disposing of them in an ecofriendly manner. Used batteries are considered as special waste and disposal of them requires a handler with a waste management certificate. There is a high-volume usage of single-use batteries in the hotel found in clocks, calculators, torches, watches, cameras, scales and more. These batteries contain heavy metals such as mercury, and these metals are bio accumulative in animals and plants, so they are environmentally hazardous and need to be replaced with environmentally friendly alternatives (Hotelier,2021).  
          The lamps (bulbs) used for lighting in different areas of the Malmaison are incandescent. Since the life of these lamps is short, it needs to be replaced and the used items disposed of carefully.   Therefore, by using an eco-friendly alternative, in addition to reducing energy consumption, the disposal costs of these items can also be saved (Hotelier,2021).
          Some of the food waste in the hotel such as fruits and vegetables as well as garden waste such as pruned leaves from trees and other plants are not disposed of in a manner consistent with sustainability standards. Fruit and vegetables are usually dumped in the bins at this hotel, along with other food waste. Measures can be taken to reuse this waste in useful ways and in addition steps can be taken to reduce the production of solid waste (Mona et al., 2018).
          It is undeniable that implementing changes in the organization requires the cooperation and contribution of all the employees (Cultivating Capital,2021). In this regard the level of staff awareness and perception of the Malmaison Hotel concerning the importance of the sustainable approach was evaluated. The result of this evaluation shows that to some extent training measures have been taken to raise staff awareness in the hotel. For example, based on the customer feedback of the hotel, it can be claimed that the hotel staff in some cases has attempted to justify to the hotel customers the need to pay attention to environmental issues and the importance of reducing the consumption of goods and energy in the hotel in order to reduce environmental damages. It can be said that there is potentially more training and awareness needed for the staff in their understanding and motivation of the new strategies so that there is an increase in their engagement and implementation of green practice (Cultivating Capital,2021). 
[bookmark: _Toc74072784]Finding and results
          The purpose of compiling a consultancy report is to study and examine the current situation of an organization (client).  In the analysis of the studied department, the necessary information is obtained about the existing strengths and weaknesses. According to this evaluation, the organization can decide to implement the changes.  The report reveals to the organization what is needed to change now, what does not need to be changed and should remain, and in what cases change can be postponed to the future. The next step is to introduce findings and results, include a list of problems, the potential effects of these problems for the organization, followed by the recommended solutions. In the subject of this consulting report, a list of problems related to waste management in the Malmaison Hotel is prepared and the potential effects of those problems are explained. Then the proposed solutions to solving the problems and achieving sustainable standards for this hotel are presented in the table below (Report Linker,2021).
	Area of Concern
	Potential Impact
	Recommended solution

	Hazardous Waste
	[bookmark: _Hlk74065292]Hazardous waste can cause damage to the environment, endangering human health, as well as the extinction of various plant and animal species.  In addition, the potential costs of disposing of these costs may increase.  Moreover, improper disposal may result in fines for the hotel by regulatory agencies, which means financial loss to the hotel (Hotelier,2021).  
	By replacing environmentally friendly items, we can reduce the consumption of goods that produce hazardous waste.  Management measures can also be taken in a sustainable manner for disposal.  For example, in the process of disposing of them, they can be prevented from being thrown in ordinary garbage bins and special bins can be allocated for them.  In this way, cross-contamination will be prevented (Gov.UK, 2021).

	Plastic Waste
	Plastic waste is one of the main environmental problems. Increase plastic waste generation cause landfills to expand. The entry of plastic waste into the oceans pollutes them and has terrible effects on marine species. Due to its durability, plastic decomposition takes a long time, which causes widespread contamination. In addition, disposing of plastic waste is costly for businesses and landfills and requires consumption of large amount of energy (Eco and Beyond,2021).
	In general, the consumption of plastic can be reduced by replacing it with eco-friendly alternatives or recycling plastic items as much as possible. For example, replacing plastic waters bottles with glass water bottles.  It is also possible to prevent the purchase of items with unnecessary packaging. Also, single -use plastic items such as cutlery can be avoided at the hotel and replaced with the reusable ones like metal cutlery (Techpuzz,2020).

	Food Waste
	When food is wasted, in addition to the environmental damage, it also wastes money and other valuable natural resources (Foster,2020). Implementing sustainable food waste disposal methods can have enormous benefits for hotels such as “reduced costs, reduced waste tonnage, increased value and profitability of waste, integrated compliant working environment, working partnership to achieve full food waste management from production to certification of disposal including the logistics” (Foster,2020).
	Applying effective recycling methods and converting some food items such as vegetable and fruit into biofertilizers is a sustainable method to reduce the amount of food waste created by hotel. (Foster,2020). Putrescible items should be bagged in a secure way for collection and disposal by an authorized waste contractor. Purchasing an ‘in vessel’ composter which convert food and garden waste into compost should be considered (Zero Waste Scotland,2021). In addition, by producing green renewable energy from the waste the hotel will also be able to reduce the environmental impact of the business and reduce the carbon footprint created by food waste that goes straight to landfill (Foster,2020).

	Staff Engagement
	Implementing the training programs for hotel staff in order to increase their awareness and motivate them to participate in the implementation of sustainable methods in the hotel has a significant impact on the growth and development of the hotel in the long run.  Increasing staff awareness of the importance of sustainability can increase customer satisfaction because hotel staff are in direct contact with guests.  Customer satisfaction of a hotel means gaining the benefit and loyalty of guests for the hotel.  When employees have a high level of skill, efficiency in the organization increases and this is very effective in the organization in reaching higher peaks of success.  Training the hotel staff helps to achieve sustainable goals effectively (Cultivating Capital,2021).
	There are eight effective ways to motivate Malmaison Hotel staff in contributing sustainability approach as follows:
• Define the hotel’s long-term objectives
• Explaining the economic outcomes of implementing sustainability in hotel
• Providing staff with a comprehensive understanding of sustainability
• Make each of the employees a sustainability champion
• Practice sustainability methods with employees
• Create sustainable landscapes from inside and outside of the hotel
• Display next steps of sustainable objectives by implementing transformational changes
• Encouraging employees to compete healthy (Cultivating Capital,2021)



[bookmark: _Hlk73904942]          The hotel industry produces an excessive quantity of waste. A practicable plan for waste management in Malmaison Hotel is to implement the three r’s: reduce, reuse, and recycle. Steps are required to execute the three r’s program in the hotel. The first step would be to carry out an evaluation (waste audit) to determine the type and amount of waste generated in the hotel. In the second step, it should be determined how much the hotel costs for waste disposal and should introduce ways to reduce the amount of waste production in the hotel.     One solution is to prevent the hotel from purchasing items that do not necessarily require packaging.  For example, buy fruits in bulk without the need for packaging. The third step is to replace the disposable items with the reusable alternatives such as rechargeable batteries, cloth laundry bags, and soap and shampoo dispensers unlike conventional items, which were provided in disposable plastic containers. The third step is to be implementing a recycle plan in different areas of the hotel as guest rooms, offices, kitchens, and restaurant and more (Bohdanowicz, 2005). Moreover, to successfully implement sustainable changes in the hotel, it is necessary to appoint an individual as a program coordinator in the hotel to be responsible for running the program accurately. This person must also motivate hotel staff to increase their participation in sustainability training programs and practice sustainable methods at the hotel (Wilfong, 2009). It should be noted that training and raising the awareness of hotel staff to implement sustainable change is a high infrastructure factor.  Educating staff and familiarizing them with the importance of implementation of a sustainable approach in the hotel increases their engagement and it would support the hotel in achieving its sustainable goals.  In addition, trained staff play a key role in encouraging hotel guests to engage in green activities at the hotel (Condon,2012).

[bookmark: _Toc74072785]Action Plan

	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	High Generation of Hazardous waste and non-standard disposal it
	The best solution to reduce is to use eco- friendly alternatives. (for example, replacing rechargeable batteries with lithium batteries). Also, to disposing hazardous waste in a sustainable method, hazardous waste must be separated from non-hazardous waste and be stored in a safe manner. Then disposed by a licensed waste carrier.
	As a result of implementation of the identified solution, hotel will meet the sustainability standards which would affect the brand image. In addition, the creation of hazardous waste would decrease that as a result hotel can save money on disposing waste. Also, it would prevent the waste cross contamination and damages to the ecosystem.
	1 month 
	11/07/2021
	£10,000

	2
	High volume of plastic waste
	As a solution to issues associated with the high generation of plastic waste, reducing the consumption of single-use items and replacing them with the reusable items can be the best solution. The next affective action is to concentrate on the waste recycling program. Garbage bins need to be placed in all area of the hotel to separate different type of waste so that plastic items can be handed over to the relevant company for recycling.
	It would bring monetary benefit for the hotel in the long-term. Increase customer satisfaction expecting to receive sustainable services from the hotel. It would also increase the hotel reputation. In addition, important step will be taken to reduce environmental pollution.
	1 month
	11/07/2021
	£15,000

	3
	Non-standard disposal of food waste
	Applying effective recycling methods and converting some food items such as vegetable and fruit into biofertilizers is a sustainable method to reduce the amount of food waste created by hotel. purchasing an ‘in vessel’ composter must be considered. Putrescible items should be bagged in a secure way for collection and disposal by an authorized waste contractor
	Prevent the expand of waste landfills and damage to natural habitats, save money and other resources,
Prevent accumulation of vermin. Achieve competitive advantage in the industry. Fulfilling the necessary standards for obtaining sustainability certifications.  
	1month
	11/07/2021
	£20,000

	4
	Lack of trained and skilled employees in the field of sustainability
	One of the possible solutions is to recruit the skilled and qualified workforce.
The hotel can also run programs to train its employees to increase their knowledge of sustainable methods.
	Increase the employees’ engagement and retention. Increase the customer satisfaction and loyalty. Also, it would bring financial benefits for the hotel.
Skilled staff would increase the effectiveness and efficiency of the sustainable methods.
	3 months
	11/09/2021
	£30,000

	Consultancy Fees 
	…………………
	…………………
	………………………..
	……………….
	…………………
	£10,000
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Recommendation
          In the case of issues relating to the disposal of hazardous waste the hotel is recommended to invest sufficient funds to implement alternative ecofriendly ways of disposing of the hazardous waste. These new approaches are to be based on the three R’s program (Reduce, Reuse and Recycle) (Bohdanowicz, 2005). Reducing hazardous waste through replacing nonecofriendly items such as fluorescent bulbs with energy saving light bulbs (more eco- friendly). Recycling hazardous waste products such as fire extinguishers by giving them to local environmental agencies for safe disposal preventing cross contamination (Gov.UK, 2021). 
          Another waste management problem that has been recognized to be an issue of concern in the Malmaison Hotel is the high-level generation of plastic waste. Reducing the amount of plastic waste can be partly achieved by purchasing items in bulk to reduce individual wrapping. Implementing soap dispensers in the bathrooms and washroom areas reduces the use of single use plastic soap containers or single use water bottles can be replaced with glass bottles to fill them from water fountains placed in the common areas of the hotel. Investment needs to include expanding the number of recycle bins throughout the various areas of the hotel for example in the lobby, in guests’ rooms, the kitchens and offices (TUI,2019). 
          Food waste management has been identified as the third problem in the area of the hotel’s overall waste management plan. The hotel needs to install ways of converting food waste such as fruit and vegetables into compost (In Vessel composter) to prevent landfill expansion and environmental damage. Implementation of effective measures to separate food waste is needed so that putrescible items are treated separately safeguarding against cross contamination (Foster, 2020).
          Finally, the greatest amount of investment both financially and in terms of personal needs to be placed on the training and recruiting of staff in respect to the waste sustainability practices. Programs need to be run effectively and efficiently to inform and inspire and motivate staff to engage with the proposed waste management program. Funds are needed to recruit skilled and sustainability qualified staff where necessary (Cultivating Capital,2021). 

[bookmark: _Toc74072787]Conclusion
          Evaluating the status of the existing waste management methods implanted in the Malmaison Hotel revealed a number of problematic areas preventing the hotel from performing well in the area of waste management. This in turn effects a wider range of areas concerning the Malmaison particularly in respect to its reputation and customer satisfaction. The four outstanding areas of the waste management problems are the production of a high-level amount of hazardous waste and the lack of appropriate disposal methods. The hotel’s use of a large number of plastic items particularly single use plastic items and the need to adopt a new strategy to combat this. Thirdly nonstandard disposal of food waste and finally the lack of trained staff to implement a sustainable approach. Prospective hotel customers often research these areas and are influenced by the hotels approach and success in them. Therefore, in order to maintain and increase its reputation and to be a serious competitor in the changing market it is necessary for the Malmaison to be proactive in addressing these issues. The report places a focus on potential strategies using the three R’s approach (Reduce, Reuse, Recycle) that can enable the hotel to achieve its sustainable objectives which in turn can result in notable growth. 
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