Roleplay (Case study taken from the Moodle)
2. Work/Life Balance
When companies fail to recognize the need for their employees to maintain a healthy work-life balance, they are ultimately affecting their productivity levels. Too much emphasis on work frequently results in feelings of loneliness and frustration for employees. Acknowledging each employee’s efforts to strike a balance between work and personal life allows CEOs to be part of the solution. Job satisfaction typically increases with improved work-life balance, which increases employee loyalty, creativity, productivity, and overall satisfaction
Script: (Mr. A is an employee and Mr. B is an employer CEO)
A enters the CEO’s room for a meeting.
B: Yes Mr. A how are you doing today? 
A: I am fine thanking you. How are you?
B: I am fine dear. Tell me how can I help you?
A: ahh, yes, I have come to you to share my issues regarding my job which I have been doing for the last 5 years in your organization.
B: Please sure go ahead tell me what is your concern?
A: I have been working for 10 hours for 5 days and during covid, I had worked for 6 days for 12 hours as well. But now when things are coming back to normal management calls me on my off days to cover the staff and I am not getting time to spend with my family and I am getting very frustrated, even the break time is too short that I cannot get time to socialize with other staff.
B: hmm ok (CEO will paraphrase the problem) Ok so what I have understood, is your main problem is that you are not getting family time due to working long shifts and even on your off days?
A: Yes, I feel very exhausted and maybe I am compromising giving quality care to the clients.
B will think Use the PESTLE analysis and look what are the factors influencing or leading to a problem. P= No political factors, Economical: yes, shortage of staff due to lack of funds, social yes, not socializing with staff and family, Technology No, Legal, no, Environmental: yes, the environment is workaholic
B: I can understand your problems. In terms of shortage of staff, I want to inform you that we have been approved fundings from the external body and we have already advertised recruitment and I will be recruiting 3 more staff that will solve your problem of getting long shifts and working on an off day.  Meanwhile, I will speak to the manager to make sure not to contact any staff member on their off days 
I will also discuss with my well-being team to take care of the mental wellbeing of the staff arranging some social breaks for the staff.
So, give us 3 weeks of time. If you feel, then the problems have not been solved please feel free to come to me 
I hope this will help you to continue working with our organization with the same dedication and motivation. 
A: thank you very much Sir /Mam for listening to it to my concerns and for solving my problems.
B: You are most welcome.
