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[bookmark: _Toc70852069]Introduction
JW Marriott is also known as the Grosvenor House. It is one of the popular hotels in London, United Kingdom. The hotel has hundreds of employees who are involved in carrying out various duties. As a service industry business, the hotel's success largely depends on the input of its employees. Employees at the hotel play a major role in providing critical services, including food preparation, customer services, security, cleaning, and other managerial duties. The hotel has a major role in enhancing the career development of each of its employees. The individual employee's career plan is critical for the hotel for it boosts workers' morale. Besides, it is one of the contributors to low employee turnover (JW Marriott Hotel 1). The HR management function at the hotel must enhance their employee's career plans. This research focuses on analyzing how JW Marriott trains and develops employees to obtain the individual employees' optimal performance levels and the company objectives. Besides, this study will critically evaluate development vehicles at the hotel and their appropriateness in meeting its individual employees' development needs. 
[bookmark: _Toc70852070]Analysis and Discussion
[bookmark: _Toc70852071]Company Context
Grosvenor House is a popular hotel in London. The hotel is located in a strategic place, which overlooks Hyde Park in exclusive Mayfair. Also, the hotel holds a desirable address and boasts of its rich history, having been built to the designs of L. Rome Guthrie in1927 and 1929. Currently, the hotel has maintained a leading position as a leader of the luxury hotel experience in Great Britain. The hotel is large, with over 496 luxurious guest rooms. It also has 73 suites and has been involved in offering culinary experiences award-winning events such as afternoon teas. Also, the hotel is convenient for many people due to its unrivaled entertaining space. The customer experience at the hotel is excellent due to its employees' hard work and commitment. The hotels' focus has been to create the best experience for every guest who steps into its premises. To achieve this, the hotel has had to invest heavily in building its employees. Employees are a major part of its winning strategy. As a result, the management has prioritized employee training and development. 
At JW Marriott, developing and supporting employees' career development falls under the HR function. In this regard, the hotels' Director of Human Resources engages his team in establishing employees' developmental needs and the primary vehicles to meet these desires. These processes are aimed at empowering the employees as a resource and also help the hotel achieve its business goals. JW Marriott hotels' Director of Human Resources is in charge of managing all employee training and development processes. In doing so, the hotels' HR function coordinates and administers different forms of training programs. It ensures that employees' training and development projects are well scheduled, attended, and completed. The hotels' HR function offers the needed support for employees' development by coming up with need-based training programs. 
[bookmark: _Toc70852072]Employees' Individual Developmental Needs 
The HR managers at JW Marriott hotel value its employees' individual developmental needs. The hotel management works towards meeting these needs by identifying the best placements for their workers. Each of the hotels' employees comes with unique sets of skills, experiences, and knowledge. Besides, they have different personality styles that are factored in determining their placement. This process reveals the significance of skills and personality in determining employees' placement. According to Hollands Theory of career choice, people have different personalities. It is these personalities that determine how they interact with others and work. The six main personality types include the realistic, Investigative, Artistic, Social, Enterprising, and Conventional (RIASEC). The theory advances that people who share a personality types can easily work together to create a work environment that brings forth good results (HM Staff 1). For instance, placing artistic people at the reception could add value in creating best value for a business. In this regard, value could be created at work though proper employees' placement. 
In implementing workplace policies and strategies, firms have to consider their organizational culture. Organizational culture determines acceptable attributes from those that are unacceptable. According to Edgar Schain's Model of organizational culture, an organizations' values show the pattern of shared basic assumptions that its members developed as they resolved the challenge of adapting to the external environment. As JW Marriott hotel HR managers work towards building their employees' development aspirations, they must consider various cultural dimensions. Some of the culture dimensions include team orientation, stability, outcome orientation, risk-taking, aggressiveness, and innovation. JW Marriott hotel's management needs to consider these dimensions to execute their employees' individual development goals.
[bookmark: _Toc70852073]Purpose of Career Planning
The main purpose of career planning is to pre-determine the appropriate career path that individual employees should follow to achieve their career goals. Career goals provide order and continuity to the organization. Employees are a major resource for successful companies. As a result, HR managers must develop the right career plans for each of their staff. 
Other specific purposes of career planning include the need to meet internal staffing requirements. Internal staffing requirements are critical in ensuring that a company has the right employees. Through career planning, HR managers analyze the internal staffing requirements. This process allows the management to train and develop employees for internal job openings. Through this process, HR department at JW Marriott hotel creates new opportunities to promote the internal pool of talent (CIPD-d 1). Through career planning, the hotel has minimized gaps in fulfilling the internal staffing requirements. 
Another career planning' purpose is to reduce staff turnover and retain best and qualified employees. JW Marriott hotel's management focuses on ensuring that its employees are empowered to offer its best value. As a five-star hotel, the HR managers' concern has been to increase employees' commitment through investing in their career development (Jabaley 32). The hotel invests in its employees through creating forums and events where employees are offered professional training in their specialization areas. 
Another major career planning' purpose is to create fulfilling careers and work experiences among employees. Employees spend a lot of time at the workplace than in any other activity. As a result, HR managers should provide the right job placement. Career planning allows the management to develop the best job designs and skills set for their employees' teams. Besides, through proper career planning, managers get to attract and keep the suitable employees. Effective career planning helps the management develop policies and practices that encourage healthy ways to handle stress, emotions, and workplace conflicts. 
[bookmark: _Toc70852074]JW Marriott hotel' Individual Employee's Current Knowledge, Skills and Competencies 
At JW Marriott hotel, individual employees need to have specific knowledge, skills, and competencies. However, the hotel expects individual employees to have certain general skills, knowledge, and competencies. Some of JW Marriot hotel's knowledge' needs include social, economic, and safety knowledge. These are general knowledge sets that all employees should be conversant to as they handle different hotel tasks (Marriot Way 1). For instance, employees should know how to relate with others, including colleagues and seniors. The management passes some of these knowledge sets to its staff members through training and development. 
Regarding skills, JW Marriott hotel' advocates for its staff members to embrace particular skills set. Some of the common skills set encouraged by the management include communications, organizational, leadership, coordination, and teamwork. The management encourages employees to learn and apply these skills to execute their responsibilities (Armstrong 4). Organizational and leadership skills set are critical for employees as they handle different decision-making responsibilities. Communication and teamwork skills are critical when it comes to handling work duties (CIPD-a 2). It is also important in managing interpersonal relations with others. JW Marriott hotel expects employees to demonstrate a few competencies, including working under pressure, conflict management, and emotional intelligence. 
[bookmark: _Toc70852075]Individual Employee's Career Plan 
JW Marriott hotel's HR management acknowledges the employees' needs among its staff to include flexibility, communication skills, conflict resolution & tactfulness, organizational skills, creativity skills, and stress management. To fulfill these individual needs and expectations, managers should have a grand plan. This plan is useful in indicating the objective and the vehicles the management could use to achieve these goals.
[bookmark: _Toc70852076]1. Flexibility
As a result of the highly dynamic business environment, employees need to have skills to overcome the ever-changing work-related issues affecting the hospitality industry. In this regard, individual employees need to be flexible and adaptable to the changes that occur in the hotel and hospitality industry. The changes in the hotel and hospitality industry need employees to be adaptive. Developing employees' flexibility and adaptability to the fast-changing work environment requires proactive training and development programs.
JW Marriott hotel's HR management can use the following vehicles to train a highly flexible workforce.
· Cross-training: The management could offer its employees cross-team training. This training allows individual employees to learn about the challenges that other members of other team’s face. 
· Employees' placement in short-term responsibilities: The management has the opportunity to give employees short-term responsibilities in new areas they have never worked before (Hayden 34). This experience gives them the power to develop a bigger picture of the hotel as they learn new skills to apply. 
· Business exchange programs: The hotels' management could organize exchange programs of staff with other hospitality companies. The exchange program will allow employees to visit new business settings and learn new knowledge and skills. 
· Delegate decision: This is another effective vehicle for meeting individual employees' need for flexibility and adaptability. Through delegation, employees are empowered to learn about the implications of decisions (CIPD-d 2). Individuals learn about the significance of time and resources in managing decisions. All these helps individual employees appreciate the need for becoming flexible and adaptive. 
· Mentorship: The management could meet employees' needs to become flexible and adaptive through mentorship. In mentorship, management pairs employees with their line managers to learn the significance of adaptability and flexibility in the workplace. 
[bookmark: _Toc70852077]2. Communication Skills 
Communication skills and competencies are some of the skills set employees desires. The need for developing excellent communications is expressed across the department. All employees at the hotel are expected to be effective communicators. Effective communication calls on the management to engage their staff in the process of learning. Communication skills are learned. As a result, the hotel has to embrace various vehicles at its disposal to meet this need among individual employees. Some of the 'vehicles' the hotel could use to meet this individual development need include:
· Listening skills: JW Marriott Hotel could promote these skills by training employees on active listening. For instance, the company could organize departmental forums where employees are trained on how to listen actively. A practical training session is preferable. In this context, the trainer engages each employee and assesses their active listening ability. 
· Public speaking: HR managers at JW Marriott hotel should consider organizing forums where individual employees are assigned public speaking assignments. By giving individual employees the opportunity for public speaking, the participants learn how to speak to groups and teams (CIPD-c 1). This strategy is a good vehicle that the firm should use to create confidence among staff. 
· Making presentations: This is another effective tool/vehicle that the hotel could use to meet the individual employees' need for communication. This strategy involves allowing employees to make presentations. 
[bookmark: _Toc70852078]3. Conflict Resolution, Tactfulness, Work ethic
This need should be one of JW Marriott Hotel HR managers' priorities to empower their employees. Individual employees at the company need to develop conflict resolution and work ethics. Employees require empowerment, in regards, to their ability to identify and resolve conflicts. Some of the vehicles that the company could embrace to meet this need among their employees include the following.
· In-house Training: JW Marriott Hotel HR managers need to schedule formal training courses on conflict resolution and work ethics. Through the scheduled training, individual employees, have the opportunity, to listen and challenge each other on conflict resolution issues. 
· Self-assessment: This is another effective vehicle for promoting work ethics. In implementing this strategy, the management could encourage employees to find self-reflection (Armstrong 1). This process will make employees learn about the values they need to adopt to be ethical. 
· Leadership Books and Journals: The management could also address the need among individual employees to act professionally by issuing leadership books and journal articles. Employees should be encouraged to read these products to learn new skills in leading and managing conflicts at the workplace.
[bookmark: _Toc70852079]Scheduled Annual Review and Performance Assessment Plan 
All the hotel's employees will be subject to the scheduled Annual Review and Performance Assessment Plan. The line managers will implement this assessment plan with each employee at the hotel. The plan comprises the following steps. 
· Preparation: Line managers will inform individual employees in their teams about the scheduled in-person assessment. 
· Record employee details: The line manager will use the employee's monthly performance records collected in the 12 months.
· Combine employee's performance records: The line manager will gather all the monthly performance records of an individual employee. 
· Review past performance: The manager will use the gathered reviews to assess the employees' performance
· Schedule the meeting: The line manager will schedule in-person meetings with the employees to discuss with him/her about the performance scores. In the meeting, the leaders should compare the year's performance to previous years' outcomes.
· Employees set new goals: The line manager will help the employee develop new goals for the upcoming year. 
[bookmark: _Toc70852080]Conclusion
In conclusion, this research clarifies that JW Marriott hotel's HR management has various vehicles to develop their employees. JW Marriott hotel's employees have many needs, including leadership, communications, conflict resolution, and ethics. The developed plan has identified some of the most effective vehicles that the hotel’s HR leaders could use to meet these individual employee needs. 
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