Summary Sheet – Strategic Management for Conservation (ACBA7007) John Hitchens
Yorkshire Wildlife Trust – Covid Impacts on a Conservation Charity and Their Work
Part of The Wildlife Trusts – Collection of 46 individually run Trusts - Over 100 Nature Reserves across Yorkshire
	Approximate Timeline                                                                   START OF PANDEMIC
	Environmental Impact (positive/negative)

	Engagement events cancelled
	Loss of public engagement opportunity, enthusiasm, and income

	Volunteering stopped
	Loss of excellent workforce, engagement, and land management

	Visitor centres/retail outlets closed – Potteric Carr, Spurn Discovery Centre, Living Seas Centre, Stirley Farm
	Public interest, positive relationships, interaction, and inspiration lost, along with income for reserve management. Reduced emissions

	Worry for loss of income and fall in membership
	Possible fall in interest in environment and nature

	Most staff furloughed – Office and reserve staff with priority to those with children
	Management, surveys, teaching, engagement restricted/stopped

	Offices closed, all office staff not on furlough working from home
	Less driving/commuting, lower emissions

	Lockable reserves with no public rights of way closed and bird hides locked
	No visitor appreciation or learning, wildlife undisturbed

	Open access reserves remain open, but public advised not to visit yet
	Littering, fly tipping, vandalism unchecked and cleared

	Online campaigns and fundraising efforts continue
	Public interest in nature continued through adapted approach

	On reserve – Essential staff only, for security, animal checking and care
	Money saved, limited working, stock movement/efficacy limited

	Covid Organisational Risk Assessment Written
	Working from home/safe working procedures. Reduced emissions

	Lambing request for all staff help reduced to only local experienced staff
	Lower emissions, reduced learning opportunities

	Record retention of members for any month in five years (first month of lockdown)
	Loyalty of members providing funding for continued conservation

	Staff training cancelled; staff training budgets removed
	More money retained in the Trust, lower morale, and qualified staff

	Public invited to use open reserves for daily exercise
	Positive public perception and interest, wildlife disruption

	Breeding bird and most other Spring/Summer surveys missed for the year
	Loss of continuity and accuracy of data and knowledge

	Site safety of public access route paths focus for limited reserve staff still working
	Land management not priority, habitats devalued, over grazing

	Locked reserves opened for public pedestrian access
	Further positive public perception and interest, wildlife disruption

	Slight extensions to some externally funded projects, then allowed to elapse
	Added value to projects and time allowing for future planning

	Purchase and distribution of gloves, hand sanitizer, wipes, and disinfectant across the Trust
	Protection from virus spread, increased emissions for distribution and waste from products and manufacture

	Staff return to visitor centres/retail outlets
	Emissions rise again, public engagement and income return

	Practical reserve staff return to work in priority order
	Conservation projects, habitat management return

	Volunteering restarted slowly
	Positive engagement, learning and return of help

	All visitor centres/retail outlets closed again
	Income, engagement stopped again

	Non-essential staff return to furlough or online working   PRESENT TIME (Feb 2020)
	Emissions back down, practical conservation, fundraising etc stop



SLS discussion points included: Structured public access, the presence of dogs on nature reserves, difficulties surrounding infrastructure for paid reserves, the need for a public link and relationship to nature, the diversifying societal interest in the outdoor environment, access and reasons for sustained retention of Wildlife Trust members, dependence of wildlife on human intervention (feeding and land management) and seasonal/zonal management.
