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Dear NHS England public health team,

I am proposing an innovative public health campaign called 'think before you vape', designed to reduce the growing prevalence of vaping among young people aged 13-18 years in the United Kingdom. My campaign combines school-based health education, digital technology and community partnerships to improve young people's understanding of vaping and encourage healthier lifestyle choices. Its slogan, “Real Facts. Real Choices. Real Futures.”, reflects the campaign’s aim of empowering young people to make informed decisions before nicotine addiction develops.

This proposal supports the NHS long term plan, which highlights prevention and early intervention as key priorities for improving population health and reducing long-term pressure on healthcare services (NHS England 2019). While vaping can support adult smokers to quit, increasing use among adolescents has become a significant public health concern (NICE 2023). Through evidence-based education, accessible digital resources and collaboration with schools and healthcare professionals, 'Think Before You Vape' aims to reduce misinformation, improve health literacy and encourage positive behaviour change among young people before unhealthy habits become established.

The rise in youth vaping has become an important public health issue in the UK. Although e-cigarettes were originally developed to help adult smokers quit smoking, they are increasingly being used by adolescents who have never smoked traditional cigarettes (NICE 2023). According to Action on Smoking and Health (ASH 2024), 11.6% of young people aged 11–17 years currently vape, highlighting a growing need for effective prevention strategies.

Many factors contribute to this increase, including the availability of disposable vapes in appealing flavours and colours, widespread promotion on social media, and misconceptions that vaping is completely harmless. Many young people are influenced by online content and peer pressure, leading them to underestimate the risks of nicotine addiction (McKintosh et al 2023). While vaping is recognised as less harmful than smoking for adults trying to quit, it is not risk-free for children and young people, particularly because nicotine can affect brain development and increase the likelihood of long-term dependence (WHO 2023).

This demonstrates a clear gap in current health promotion. Young people require accessible, engaging and evidence-based education that helps them make informed decisions before unhealthy behaviours become established. 'Think Before You Vape' aims to address this gap through early intervention, supporting healthier choices and contributing to improved public health outcomes.

What makes 'Think Before You Vape' innovative is its combination of digital technology, school-based education and community involvement to deliver engaging and evidence-based health promotion. Rather than relying solely on traditional leaflets or one-off presentations, the campaign uses multiple approaches to reach young people in environments where they are most likely to engage with health information.

The campaign will use short educational videos on platforms such as TikTok, Instagram and YouTube Shorts to challenge common myths about vaping and promote accurate information. QR codes displayed in schools, GP surgeries and community settings will direct users to an NHS-approved website containing interactive quizzes, videos, frequently asked questions and links to support services. These digital resources will complement face-to-face workshops delivered by teachers, school nurses and public health practitioners, encouraging discussion about nicotine addiction, peer pressure and the influence of social media.

The primary target audience is young people aged 13–18 years, as this age group has experienced the greatest increase in vaping rates (ASH 2024). However, the campaign also supports parents, teachers, school nurses and other healthcare professionals by providing consistent, evidence-based educational resources that can be used to reinforce key health messages. By encouraging collaboration between schools, families and health services, Think Before You Vape aims to improve health literacy, reduce misinformation and empower young people to make informed decisions that support their long-term health and wellbeing.


The 'Think Before You Vape' campaign will be implemented over a six-month period in collaboration with NHS England, local authorities, schools and community healthcare services. The first stage will involve researching local vaping trends and consulting with students, teachers, school nurses and parents to identify knowledge gaps. The second stage will focus on developing educational resources, digital content and promotional materials using current evidence and public health guidance.

During the third month, the campaign will be piloted in selected secondary schools to gather feedback from students and staff. This feedback will be used to improve the campaign before its official launch in month four. The final two months will focus on expanding the campaign across schools and community settings while monitoring participation and evaluating its effectiveness.

Technology plays an important role in supporting the campaign. QR codes displayed on posters and educational materials will provide direct access to an NHS-approved website containing reliable information, interactive quizzes and links to support services. Social media platforms, including TikTok and Instagram, will be used to share short educational videos designed to engage young people and challenge misconceptions about vaping. Anonymous website analytics, such as QR code scans and quiz completion rates, will help measure engagement while ensuring compliance with the UK General Data Protection Regulation (UK GDPR) and the Data Protection Act 2018 (Information Commissioner’s Office, 2023) (legislation gov 2018). Using digital technology alongside face-to-face education creates a more accessible, engaging and sustainable approach to health promotion.


To ensure the campaign is delivered safely and ethically, 'Think Before You Vape' will comply with relevant UK legislation and professional standards. Any data collected through the campaign website will be managed in accordance with the UK General Data Protection Regulation (UK GDPR) and the Data Protection Act 2018, ensuring that users’ personal information remains secure and confidential ( legislation gov 2018) (Information Commissioner’s Office, 2023). Educational materials will also follow NHS guidance, safeguarding procedures and Advertising Standards Authority (ASA) regulations to ensure that all information is accurate, evidence-based and appropriate for young people (ASA 2023).

The success of the campaign will be evaluated using both quantitative and qualitative methods. Engagement will be measured through website visits, QR code scans and participation in online quizzes, while surveys and feedback from students, teachers and school nurses will assess changes in knowledge, attitudes and awareness of vaping. These findings will help identify areas for improvement and inform future developments.

In conclusion, 'Think Before You Vape' is an innovative and realistic health promotion campaign that addresses the growing issue of youth vaping through education, technology and partnership working. By providing accessible, evidence-based information and encouraging informed decision-making, the campaign has the potential to improve health literacy, reduce nicotine uptake and support healthier futures for young people. I believe this initiative should be adopted more widely to strengthen preventative healthcare and contribute to the UK’s goal of creating a healthier, smoke-free generation.
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