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[bookmark: _Toc172988592]Individual Report 
[bookmark: _Toc172988593]Introduction
[bookmark: _Toc172988594]Through analysing the leadership traits of Steve Jobs, Joseph Stalin, Kim Jong-un, and Vladimir Lenin, I acquired valuable knowledge about various leadership styles and their effects. This paper utilises Gibbs' Reflective Cycle to analyse these insights, employing leadership theories and models to provide context for the lessons learnt.
[bookmark: _Toc172988595]Description
[bookmark: _Toc172988596]Steve Jobs was renowned for his charismatic and transformative leadership approach. He possessed a visionary mindset, motivating the pursuit of innovation and quality. However, he frequently faced criticism for his authoritarian and demanding nature (Isaacson, 2011). Joseph Stalin, in contrast, embodied an autocratic leadership approach characterised by centralised authority and suppression (Kotkin, 2014). Kim Jong-un maintains a consistent totalitarian policy, marked by stringent control over the people and armed forces of North Korea (Haggard & Noland, 2017). Vladimir Lenin employed a revolutionary leadership approach, promoting radical transformation and establishing a single-party system to overhaul Soviet society (Fischer, 1996).
[bookmark: _Toc172988597]Feelings
[bookmark: _Toc172988598]Contemplating the strategies employed by these leaders elicited a combination of positive and negative emotions. Although Steve Jobs' pursuit of invention was encouraging, the authoritarian leadership of Stalin, Kim Jong-un, and Lenin exposed the negative aspects of autocratic rule. It became evident that although autocracy can be efficient in reaching rapid outcomes, it frequently entails the sacrifice of personal liberties and ethical considerations.

[bookmark: _Toc172988599]Evaluation
[bookmark: _Toc172988600]Gaining deeper insights into these leaders was achieved by evaluating them using leadership theories such as the Great Man Theory and Transformational Leadership Theory. Jobs exhibited transformational leadership through his capacity to inspire and drive his staff towards a common vision, in line with Bass's (1985) model of transformational leadership that highlights charisma, inspiring motivation, intellectual stimulation, and individualised consideration. Stalin and Kim Jong-un's leadership can be characterised as charismatic authority according to Weber's notion (1947), but it also involved coercive control, which contradicts ethical leadership ideals (Northouse, 2016). Lenin's leadership was revolutionary and transformative, reflecting Kotter's (1990) concepts of leadership and change. Lenin emphasised the importance of providing direction, aligning people, and inspiring them, however he employed revolutionary methods to achieve these goals.
[bookmark: _Toc172988601]Analysis
[bookmark: _Toc172988602]The analysis demonstrated that although authoritarian leadership can be efficacious in times of crisis or transformational circumstances (Lewin, 1939), it has the potential to create a detrimental work atmosphere or societal subjugation if not balanced with empathy and ethical deliberations (Yukl, 2013). On the other hand, leaders who are transformational, such as Steve Jobs, have the ability to stimulate creativity and enhance performance. However, they must also ensure that they exhibit ethical leadership in order to preserve trust and loyalty.

[bookmark: _Toc172988603]

Conclusion
[bookmark: _Toc172988604]The main takeaway is the significance of ethical issues in leadership. Although various circumstances may need varying leadership approaches, it is imperative that the welfare of subordinates and ethical principles are never sacrificed. The autocratic leadership style, exemplified by the regimes of Stalin and Kim Jong-un, can attain control but at a substantial toll on human lives. On the other hand, when transformational leadership is combined with ethical considerations, it can promote innovation and beneficial transformation.
[bookmark: _Toc172988605]Action Plan
[bookmark: _Toc172988606]In the future, my intention is to enhance my leadership abilities by prioritising ethical decision-making and nurturing empathy, irrespective of the leadership approach I choose. This reflection has emphasised the significance of adjusting leadership styles to varying circumstances while upholding a fundamental dedication to ethical ideas.
[bookmark: _Toc172988607]
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