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This presentation gives a brief description of the conference, aptly called Winter Wonderland. This proposed event will produce an interesting event with a winter atmosphere and is targeted at promoting networking amongst the different key industry players. The definition of the primary consumers is individuals involved with hospitality and particularly involved with MICE events (Xotels, n.d.). We foresee several benefits, including increased communication and learning as well as improved idea flow (Getz & Page, 2019). It will be a ‘winter’ event in which everything from the activities to the presentations will be winter-influenced, and to make a lasting impression, O’Toole, (2011).





Slide 3




The MICE industry is highly significant within the hospitality industry since it expedites interactions that create growth and advancement. These are meetings, incentive trips, conferences, and exhibitions that are essential for the growth of the professionals within the industry. On this note, this paper presents the Winter Wonderland Conference as fitting this objective since it provides a winter-themed setting where participants can disclose knowledge, discuss innovative concepts, and create partnerships (Ruhl & Ruhl, 2022). Besides, the organization of this event will positively affect the recognition of the venue chosen by me, businessmen, and various MICE events in the future (Smith, 2012). Based on this feasibility study, one is able to determine the efficacy of such a conference that focuses on the colder season.
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The Winter Wonderland Conference shall be a spectacular educational and professional development event in line with hospitality industry requirements (Getz & Page, 2019). The conference will comprise of senior leaders’ presentations together with discussions and workshops that will address topics on current issues, emerging issues, best practices, and trends in the sector (O’Toole, 2011). Integration of the winter theme will touch every aspect of the event, starting from the activities, decorations, and environment created, all with the aim of creating a higher level of engagement among the students. The choice of events that we will include in the program is rather diverse and includes winter networking, warm-up sessions, workshops, and creative receptions with Christmas and New Year trappings (Fox et al., 2014). These highlighted themes will set our event apart and ensure people will not get bored as soon as they arrive at the other events.
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In our case, defining our target market is very crucial to the success of the Winter Wonderland Conference (Xotels, n.d.). The target population of this study will therefore comprise of industry players, employers, and any other relevant stakeholders within the identified sub-sectors of the hospitality industry. Research done on markets shows that there is an increase in demand for conferences that are specialized for certain industries, and the fundamental aim is to create a platform for networking or partnerships (Getz & Page, 2019). Recent stats also indicate that specialists are eager to build up a network of the same professionals, discuss the work experiences, or consult with experienced practitioners (Rogers & Wynn-Moylan, 2022). There are other events that can be organized in the market, but none of them will resemble our unique conference with its winter-related focus because such an opportunity can give a competitor (O’Toole, 2011). To promote attendance, we will focus on the remarkable features in our event promotion strategies (Smith, 2012).
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The interaction activities of the Winter Wonderland Conference are critical to the success of this event (Meredith, 2022). The best venue to host the event is the Savoy London, as the venue has enough plain and furnished area and corresponds to our needs. Their availability, size, and overall decorations, specifically in relation to the wintery theme, will boost convenience for everyone attending the venue greatly (Rogers & Wynn-Moylan, 2022). Staffing will be a key aspect of the operation plan; this is because the team of people to be hired will need to consist of event planners, technical support for matters concerning sound, and other related services together with personnel in the service industry (Getz & Page, 2019). Further, money shall be set aside for meal provisions, power supplies, chairs and tables, and seasonal enhancement of the environment as obtained from the conference theme (O’Toole, 2011). Coordinated management of such event operational facets will enhance event outcomes (Ruhl & Ruhl, 2022). 
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This knowledge of financial forces is particularly important when determining the viability of the Winter Wonderland Conference (Rogers & Wynn-Moylan, 2022). For this, we will prepare a cost control checklist that takes into account rough costs for venue and hall rent, food and beverage costs, advertisement and promotion, manpower, and other operational costs (O’Toole, 2011). This will be presented in the form of an income and expenditure table to give a clear financial plan (Getz & Page, 2019). Further, different ways of revenue generation will be discussed, including the sponsorship from relevant businesses, ticket sales, and collaboration with local enterprises (Ruhl & Ruhl, 2022). Most importantly, we need to make sure that the event does not become a loss-making practice and should break even at least. Hence, there will be a detailed assessment of the sort of funding needed to create a plausibly suitable budget for the conference, which will be viable enough to make a reasonable amount of profit (Smith, 2012).
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Identifying and analyzing the key strengths, weaknesses, opportunities, and threats will help to create a clear picture of the organization's environment for the Winter Wonderland Conference. On the strength side, unique winter theme and location should improve our attractiveness to attendees and improve networking opportunities (Ruhl & Ruhl, 2022). However, the following are the limitations of the theory and/or model: high operational cost; logistical challenges that are inherent in hosting a large event. O’Toole, (2011). As it has been highlighted by Smith (2012), there are several areas of development that would be of advantage to MICE, with this industry primarily being a partnership with local companies and sponsors that could help in branding the given conference. However, it is important not to overlook possible threats, which could be the presence of other events that might compete with the conference, poor economics that affect attendance, and several operations we are likely to encounter as we prepare for this conference.
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Event Content and Context

Event Type: Multi-Functional Conference

Incorporates education, networking, and industry-specific discussions.

Content focuses on current trends, challenges, and innovations in hospitality sector.

Thematic Integration: Winter theme in activities, decor, and event atmosphere.

Engagement Strategies: Interactive workshops, keynote speeches, networking sessions.

Memorable Experience: Festive activities for immersive learning and collaboration.









The Winter Wonderland Conference shall be a spectacular educational and professional development event in line with hospitality industry requirements (Getz & Page, 2019). The conference will comprise of senior leaders’ presentations together with discussions and workshops that will address topics on current issues, emerging issues, best practices, and trends in the sector (O’Toole, 2011). Integration of the winter theme will touch every aspect of the event, starting from the activities, decorations, and environment created, all with the aim of creating a higher level of engagement among the students. The choice of events that we will include in the program is rather diverse and includes winter networking, warm-up sessions, workshops, and creative receptions with Christmas and New Year trappings (Fox et al., 2014). These highlighted themes will set our event apart and ensure people will not get bored as soon as they arrive at the other events.
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Market Factors



Focus on industry professionals, business leaders, and key stakeholders in 

various hospitality sectors (Xotels, n.d.).



Analysis shows a growing interest in industry-specific conferences that 

facilitate networking.



Professionals are increasingly seeking opportunities to connect with peers and 

share experiences.



Identify and analyze competing events to understand market positioning 

(O’Toole, 2011).



Highlight the unique aspects of our event, particularly the winter theme, to 

attract attendees (Smith, 2012).
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Market Factors


Focus on industry professionals, business leaders, and key stakeholders in various hospitality sectors (Xotels, n.d.).

Analysis shows a growing interest in industry-specific conferences that facilitate networking.

Professionals are increasingly seeking opportunities to connect with peers and share experiences.

Identify and analyze competing events to understand market positioning (O’Toole, 2011).

Highlight the unique aspects of our event, particularly the winter theme, to attract attendees (Smith, 2012).









In our case, defining our target market is very crucial to the success of the Winter Wonderland Conference (Xotels, n.d.). The target population of this study will therefore comprise of industry players, employers, and any other relevant stakeholders within the identified sub-sectors of the hospitality industry. Research done on markets shows that there is an increase in demand for conferences that are specialized for certain industries, and the fundamental aim is to create a platform for networking or partnerships (Getz & Page, 2019). Recent stats also indicate that specialists are eager to build up a network of the same professionals, discuss the work experiences, or consult with experienced practitioners (Rogers & Wynn-Moylan, 2022). There are other events that can be organized in the market, but none of them will resemble our unique conference with its winter-related focus because such an opportunity can give a competitor (O’Toole, 2011). To promote attendance, we will focus on the remarkable features in our event promotion strategies (Smith, 2012).
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Operational Factors



Proposed venue: 

The Savoy in London 

will be the location

. 

It is chosen for its 

suitability and amenities to enhance attendee experience (Meredith, 2022).



Facility Requirements: Assessing the venue's accessibility, capacity, and 

winter-themed decor to create a fitting atmosphere (Rogers & Wynn-Moylan, 

2022).



Staffing Needs: Identification of key personnel, including event coordinators, 

technical support staff, and hospitality professionals (Getz & Page, 2019).



Resource Management: Allocation of resources for catering, lighting, seating, 

and winter-themed decorations (O’Toole, 2011).



Operational Planning: Developing a comprehensive operational plan to ensure 

smooth execution and coordination on event day (Ruhl & Ruhl, 2022).
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Operational Factors


Proposed venue: The Savoy in London will be the location. It is chosen for its suitability and amenities to enhance attendee experience (Meredith, 2022).

Facility Requirements: Assessing the venue's accessibility, capacity, and winter-themed decor to create a fitting atmosphere (Rogers & Wynn-Moylan, 2022).

Staffing Needs: Identification of key personnel, including event coordinators, technical support staff, and hospitality professionals (Getz & Page, 2019).

Resource Management: Allocation of resources for catering, lighting, seating, and winter-themed decorations (O’Toole, 2011).

Operational Planning: Developing a comprehensive operational plan to ensure smooth execution and coordination on event day (Ruhl & Ruhl, 2022).









The interaction activities of the Winter Wonderland Conference are critical to the success of this event (Meredith, 2022). The best venue to host the event is [Insert Venue], as the venue has enough plain and furnished area and corresponds to our needs. Their availability, size, and overall decorations, specifically in relation to the wintery theme, will boost convenience for everyone attending the venue greatly (Rogers & Wynn-Moylan, 2022). Staffing will be a key aspect of the operation plan; this is because the team of people to be hired will need to consist of event planners, technical support for matters concerning sound, and other related services together with personnel in the service industry (Getz & Page, 2019). Further, money shall be set aside for meal provisions, power supplies, chairs and tables, and seasonal enhancement of the environment as obtained from the conference theme (O’Toole, 2011). Coordinated management of such event operational facets will enhance event outcomes (Ruhl & Ruhl, 2022).
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Financial Factors



Detailed estimation of expenses related to venue, catering, marketing, staffing, 

and other operational costs 



Presentation of projected revenues and expenses to provide a clear financial 

overview (O’Toole, 2011).



Identification of funding sources, including sponsorships, ticket sales, and 

partnerships with local businesses.



Strategies to ensure long-term viability and avoid financial losses (Ruhl & 

Ruhl, 2022).



Establishing a budget that supports the conference's objectives while 

maintaining profitability (Smith, 2012).
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Financial Factors


Detailed estimation of expenses related to venue, catering, marketing, staffing, and other operational costs 

Presentation of projected revenues and expenses to provide a clear financial overview (O’Toole, 2011).

Identification of funding sources, including sponsorships, ticket sales, and partnerships with local businesses.

Strategies to ensure long-term viability and avoid financial losses (Ruhl & Ruhl, 2022).

Establishing a budget that supports the conference's objectives while maintaining profitability (Smith, 2012).











This knowledge of financial forces is particularly important when determining the viability of the Winter Wonderland Conference (Rogers & Wynn-Moylan, 2022). For this, we will prepare a cost control checklist that takes into account rough costs for venue and hall rent, food and beverage costs, advertisement and promotion, manpower, and other operational costs (O’Toole, 2011). This will be presented in the form of an income and expenditure table to give a clear financial plan (Getz & Page, 2019). Further, different ways of revenue generation will be discussed, including the sponsorship from relevant businesses, ticket sales, and collaboration with local enterprises (Ruhl & Ruhl, 2022). Most importantly, we need to make sure that the event does not become a loss-making practice and should break even at least. Hence, there will be a detailed assessment of the sort of funding needed to create a plausibly suitable budget for the conference, which will be viable enough to make a reasonable amount of profit (Smith, 2012).
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SWOT Analysis



Strengths: 

Unique winter theme and strategic location, enhancing attendee attraction and 

networking potential (Getz & Page, 2019).



Weaknesses: 

High operational costs and logistical complexities associated with a large-

scale event (Ruhl & Ruhl, 2022).



Opportunities: 

Expansion within the MICE industry and potential partnerships with local 

businesses and sponsors (O’Toole, 2011).



Threats: 

Competing events, potential economic downturns affecting attendance, and 

operational challenges (Smith, 2012).
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SWOT Analysis


Strengths: Unique winter theme and strategic location, enhancing attendee attraction and networking potential (Getz & Page, 2019).

Weaknesses: High operational costs and logistical complexities associated with a large-scale event (Ruhl & Ruhl, 2022).

Opportunities: Expansion within the MICE industry and potential partnerships with local businesses and sponsors (O’Toole, 2011).

Threats: Competing events, potential economic downturns affecting attendance, and operational challenges (Smith, 2012).







Identifying and analyzing the key strengths, weaknesses, opportunities, and threats will help to create a clear picture of the organization's environment for the Winter Wonderland Conference. On the strength side, unique winter theme and location should improve our attractiveness to attendees and improve networking opportunities (Ruhl & Ruhl, 2022). However, the following are the limitations of the theory and/or model: high operational cost; logistical challenges that are inherent in hosting a large event. O’Toole, (2011). As it has been highlighted by Smith (2012), there are several areas of development that would be of advantage to MICE, with this industry primarily being a partnership with local companies and sponsors that could help in branding the given conference. However, it is important not to overlook possible threats, which could be the presence of other events that might compete with the conference, poor economics that affect attendance, and several operations we are likely to encounter as we prepare for this conference.
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Marketing Strategy



Implementing targeted marketing campaigns to reach industry professionals 

and stakeholders (Getz & Page, 2019).



Utilizing social media, email marketing, and industry-specific platforms to 

promote the conference.



Collaborating with key figures in the hospitality industry to increase event 

visibility.



Offering discounts and exclusive benefits for early ticket purchases to boost 

initial sales (O’Toole, 2011).



Engaging with attendees after the conference to gather feedback and promote 

future events (Ruhl & Ruhl, 2022).
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Marketing Strategy


Implementing targeted marketing campaigns to reach industry professionals and stakeholders (Getz & Page, 2019).

Utilizing social media, email marketing, and industry-specific platforms to promote the conference.

Collaborating with key figures in the hospitality industry to increase event visibility.

Offering discounts and exclusive benefits for early ticket purchases to boost initial sales (O’Toole, 2011).

Engaging with attendees after the conference to gather feedback and promote future events (Ruhl & Ruhl, 2022).











Identifying and analyzing the key strengths, weaknesses, opportunities, and threats will help to create a clear picture of the organization's environment for the Winter Wonderland Conference. On the strength side, unique winter theme and location should improve our attractiveness to attendees and improve networking opportunities (Ruhl & Ruhl, 2022). However, the following are the limitations of the theory and/or model: high operational cost; logistical challenges that are inherent in hosting a large event. O’Toole, (2011). As it has been highlighted by Smith (2012), there are several areas of development that would be of advantage to MICE, with this industry primarily being a partnership with local companies and sponsors that could help in branding the given conference. However, it is important not to overlook possible threats, which could be the presence of other events that might compete with the conference, poor economics that affect attendance, and several operations we are likely to encounter as we prepare for this conference.
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Conclusion and Recommendations



Based on analysis, the Winter Wonderland Conference presents significant 

potential for success.



The event can significantly enhance industry collaboration and idea sharing.



Pursuing collaborations with local businesses and sponsors to strengthen the 

event's financial foundation.



Incorporating innovative engagement strategies to attract attendees and 

maximize participation .



Continuous assessment and feedback will be essential for future event planning 

and improvements.
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Conclusion and Recommendations

Based on analysis, the Winter Wonderland Conference presents significant potential for success.

The event can significantly enhance industry collaboration and idea sharing.

Pursuing collaborations with local businesses and sponsors to strengthen the event's financial foundation.

Incorporating innovative engagement strategies to attract attendees and maximize participation .

Continuous assessment and feedback will be essential for future event planning and improvements.









Therefore, the feasibility study shows that the Winter Wonderland Conference has great potential for success in the hospitality industry (Getz & Page, 2019). This is particularly relevant to trends in communication and dispatch of information, which would remain a great focus directing focus on networking and collaboration among all the attendees (O’Toole, 2011). Besides, in order to create a strong financial base for the event, it is important to seek partnerships with local businesses and sponsors (Ruhl & Ruhl, 2022). We should also include strategies of engaging the attendees in a creative way that ensures that they are present throughout the event (Smith 2012). Continual evaluation of the event will then be conducted, together with the collection of participants’ feedback to build an understanding of how future similar events can be optimally developed toward achieving constant success (Rogers & Wynn-Moylan, 2022).



10



image1.png














image11.emf
References



Fox, D. et al. (2014) Doing events research: from theory to practice. Routledge: 

Oxford 



Getz, D. and Page, S. (2019) Event studies: theory, 



research and policy for planned events. 3rd Edition Routledge: Oxford 



Meredith, J. (2022) Project management: a managerial approach 



O’Toole, W. (2011) Events feasibility and development: from strategy to 

operations. Elsevier: Oxford 



Rogers, T. Wynn-Moylan, P (2022) Conferences and conventions: a global 

industry. 4th Edition. Routledge: Oxford 



Smith, A. (2012) Events and urban regeneration: the strategic use of events to 

revitalise cities. Routledge: Oxford 



Ruhl, J. B., & Ruhl, H. J. (2022). Pre-planning transformation to avoid 

collapse—Is it possible?. Futures, 144, 103058.


Microsoft_PowerPoint_Slide10.sldx
References


Fox, D. et al. (2014) Doing events research: from theory to practice. Routledge: Oxford 

Getz, D. and Page, S. (2019) Event studies: theory, 

research and policy for planned events. 3rd Edition Routledge: Oxford 

Meredith, J. (2022) Project management: a managerial approach 

O’Toole, W. (2011) Events feasibility and development: from strategy to operations. Elsevier: Oxford 

Rogers, T. Wynn-Moylan, P (2022) Conferences and conventions: a global industry. 4th Edition. Routledge: Oxford 

Smith, A. (2012) Events and urban regeneration: the strategic use of events to revitalise cities. Routledge: Oxford 

Ruhl, J. B., & Ruhl, H. J. (2022). Pre-planning transformation to avoid collapse—Is it possible?. Futures, 144, 103058.














image12.emf


Xotels. (n.d.). What is MICE? | Meaning & role of MICE in hospitality. X Hotels. 

https://www.xotels.com/en/glossary/mice#:~:text=The%20acronym%20MICE%20stands%20for,

avoid%20the%20affiliation%20with%20rodents.

Batts, A. J., Ji, R., Kline-Schoder, A. R., Noel, R. L., & Konofagou, E. E. (2021). Transcranial 

theranostic ultrasound for pre-planning and blood-brain barrier opening: A feasibility study using 

an imaging phased array in vitro and in vivo. IEEE Transactions on Biomedical 

Engineering, 69(4), 1481-1490.

Fontainebleau Las Vegas. (n.d.). Winter Wonderland presented by Fontainebleau Rewards. 

Fontainebleau Las Vegas. https://www.fontainebleaulasvegas.com/experiences/winter-

wonderland-2024/

Ruhl, J. B., & Ruhl, H. J. (2022). Pre-planning transformation to avoid collapse—Is it 

possible?. Futures, 144, 103058.

Bandoh, B. (2021). An assessment of current and emerging issues of pre-construction planning 

practices of road contractors in the construction industry of Ghana (Doctoral dissertation).


Microsoft_PowerPoint_Slide11.sldx
Xotels. (n.d.). What is MICE? | Meaning & role of MICE in hospitality. X Hotels. https://www.xotels.com/en/glossary/mice#:~:text=The%20acronym%20MICE%20stands%20for,avoid%20the%20affiliation%20with%20rodents.
Batts, A. J., Ji, R., Kline-Schoder, A. R., Noel, R. L., & Konofagou, E. E. (2021). Transcranial theranostic ultrasound for pre-planning and blood-brain barrier opening: A feasibility study using an imaging phased array in vitro and in vivo. IEEE Transactions on Biomedical Engineering, 69(4), 1481-1490.
Fontainebleau Las Vegas. (n.d.). Winter Wonderland presented by Fontainebleau Rewards. Fontainebleau Las Vegas. https://www.fontainebleaulasvegas.com/experiences/winter-wonderland-2024/
Ruhl, J. B., & Ruhl, H. J. (2022). Pre-planning transformation to avoid collapse—Is it possible?. Futures, 144, 103058.
Bandoh, B. (2021). An assessment of current and emerging issues of pre-construction planning practices of road contractors in the construction industry of Ghana (Doctoral dissertation).















image1.jpeg
A

| Mol
T

TERI R

Winter Wonderland The Savoy London

Student name: Antonia Lupas




image2.emf
Overview



Targets industry professionals in hospitality and MICE sectors.



Expects enhanced networking, knowledge sharing, and innovative 

idea generation.



Features interactive sessions, themed activities, and networking 

opportunities.
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Overview


Targets industry professionals in hospitality and MICE sectors.

Expects enhanced networking, knowledge sharing, and innovative idea generation.

Features interactive sessions, themed activities, and networking opportunities.









This presentation gives a brief description of the conference, aptly called Winter Wonderland. This proposed event will produce an interesting event with a winter atmosphere and is targeted at promoting networking amongst the different key industry players. The definition of the primary consumers is individuals involved with hospitality and particularly involved with MICE events (Xotels, n.d.). We foresee several benefits, including increased communication and learning as well as improved idea flow (Getz & Page, 2019). It will be a ‘winter’ event in which everything from the activities to the presentations will be winter-influenced, and to make a lasting impression, O’Toole, (2011).
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Introduction



MICE events foster networking and collaboration among industry 

professionals.



MICE events drive new ideas and solutions by connecting diverse 

professionals (O’Toole, 2011).



MICE events positively affects the host venue's standing within the MICE 

industry.



Growing interest in specialized conferences emphasizing collaboration and 

networking .



The Winter Wonderland Conference aims to facilitate industry growth through 

shared knowledge and partnerships (Ruhl & Ruhl, 2022).
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Introduction

MICE events foster networking and collaboration among industry professionals.

MICE events drive new ideas and solutions by connecting diverse professionals (O’Toole, 2011).

MICE events positively affects the host venue's standing within the MICE industry.

Growing interest in specialized conferences emphasizing collaboration and networking .

The Winter Wonderland Conference aims to facilitate industry growth through shared knowledge and partnerships (Ruhl & Ruhl, 2022).









The MICE industry is highly significant within the hospitality industry since it expedites interactions that create growth and advancement. These are meetings, incentive trips, conferences, and exhibitions that are essential for the growth of the professionals within the industry. On this note, this paper presents the Winter Wonderland Conference as fitting this objective since it provides a winter-themed setting where participants can disclose knowledge, discuss innovative concepts, and create partnerships (Ruhl & Ruhl, 2022). Besides, the organization of this event will positively affect the recognition of the venue chosen by me, businessmen, and various MICE events in the future (Smith, 2012). Based on this feasibility study, one is able to determine the efficacy of such a conference that focuses on the colder season.
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Event Content and Context

Event Type: Multi-Functional Conference



Incorporates education, networking, and industry-specific discussions.



Content focuses on current trends, challenges, and innovations in hospitality 

sector.



Thematic Integration: Winter theme in activities, decor, and event atmosphere.



Engagement Strategies: Interactive workshops, keynote speeches, networking 

sessions.



Memorable Experience: Festive activities for immersive learning and 

collaboration.


