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[bookmark: _Toc69337380]Introduction
The following repot will present several problems encountered at my workplace in Tesla company as a sales agent of cars. I will describe and select the major problems for me as an employee and so I will find solutions and speak about the ones that the company found and implemented and how did they managed to be solved or not. The report will also analyze the best opportunities and weaknesses of the company I am working in in order to make an overall image about it and it’s management. 
Tesla is an international company which manufactures and sells full electric cars all around the globe. The company came with an innovative idea which had a great impact over the world and it was founded in 2003 by a few engineers which wanted to introduce the electric cars in the world and so, people could afford to buy and use them  in order to protect the nature. Scalable clean energy generation and storage products are made in Tesla’s factories which encourages eliminating the fossil and fuels use in order to reduce the emissions to zero. (Tesla, 2021)
[bookmark: _Toc69337381]The problem (Scope and Impact)
We all know that Tesla is a company which is willing to get the best results as it is in the top companies around the world. (Bursztynsky, 2021). This is why employees are also motivated and sustained to do their best at work but the only issue is that employees use to have many things to do in a short period of time. This is why I call this problem in my workplace a time-management issue. The things are somehow logic but there are many tasks which rely on time and we do not have enough of it in order to accomplish them all. Furthermore, employees of Tesla do not have the proper skills and the company needs to be aware of this in order to keep their position on the market. 
[bookmark: _Toc69337382]SWOT Analysis
Strengths: Tesla has been recognized as a very good employer by Global 2000, being in the top best employers in the world. This is a major advantage because Tesla is still searching for innovations and they have very strict rules with their employees to be the best. (Global 2000, 2019) Furthermore, tesla have been at the very top of the automotive companies in matter of sales in the past 2 years by surpassing companies such as BMW, Mercedes, Audi and more by the time the company launched Tesla Model 3. (McCarthy, 2018) Innovation is one of the key factors that bring success to Tesla company because of the fact that they have been able to develop fuel-free engines which are environment friendly and had a great impact on consumers and big financial gains. (Foundry4, 2017)
Weaknesses: The first issues that Tesla company encounters is the fact that they have a various number of orders and they can not work in time always. The fact that the orders are not ready in time is the fact that Tesla has only one plant in California which is assembling and manufacturing the cars and this causes delays. (Raynal, 2021). Moreover, Tesla is designing their products and cars for a certain market, people with high incomes and revenues and this is because of the high-priced products they are selling. For example, Model 3 is the cheapest model of Tesla car which is also having a price for a certain niche of people because not everyone can afford it. (Palmer, 2019) tesla company is also hiding their profits from public because of the debts they had back in 2018 and so it will affect investors to be part of the company because they can not have an overall view of the company and it’s financial status. (O’Kane, 2020)
Opportunities: Tesla’s biggest opportunity is the fact that the company’s target market expanded to Asia and this will be a huge deal because of the fact that if they eill rely more on the Asian market the revenues will increase over 2 billion$. For the moment, Tesla’s principal buyers are in the United Stated of America with sales of over 14 billion $. (Global Times, 2020) The autonomous driving technology is another innovative idea and opportunity which will make Tesla greater than it was before by delivering cars which are self-driven. Already they made that but there is space of improvements. (Tesla, 2021)
Threats: Tesla’s biggest threat is the fact that companies such as Toyota and Volkswagen started to produce electric cars at more reasonable prices and so they can loose potential clients by the high-ended prices. The rumors are saying that Volkswagen may overtake Tesla by 2025 (Sigal, 2021)
[bookmark: _Toc69337383]PESTLE Analysis
Political: The main political factors are influencing Tesla’s macro environment by sustaining the projects which are meant to eliminate pollution. New global agreements will give Tesla an advantage because the company is willing to have several benefits because they are environmental-friendly. (Kissinger, 2019)
Economical factors that may affect Tesla company are reductions of the batteries costs which ca be a great opportunity for the company as well as reducing the costs for the renewable energy costs. There are also threats among the economical factors and these are the fact that the economy is volatile in the last period with huge ups and downs which may affect Tesla. (Kissinger, 2019)
Social: Low-carbon lifestyle will be adopted by people in order to protect the nature and so the company can take advantage of it and see it as an opportunity. The developing markets will be able to increase the market distribution and so Tesla will be able to increase economic revenues also. (Kissinger, 2021)
Technological: Technology may be an opportunity but also a threat and this is because if the company will not be able to keep the trend with the technology there will decrease sales and generate loses. (Kissinger, 2021)
Environmental: All the environmental initiative and regulations are supporting businesses such as Tesla because they are environment protectors which will increase their brank image on the market because at the moment, Tesla is fulfilling all the criteria in meeting the possible new laws and regulations regarding the environment. (Kissinger, 2019)


[bookmark: _Toc69337384]Solutions
As one of the biggest issue for me as a sales agent in Tesla is the time management, I will further describe the solutions I consider the best in order to solve this issue. First of all, me and the team we are taking part need not to procrastinate and this is because of the fact that if we should and can do something in a certain day, then we should definitely do it and not let it for the next day or week because managers are continuously giving us tasks and we should accomplish them. (Recruiter 2016) Moreover, we need to work smart and this means that we need to be able to prioritize our tasks by their importance and calculate the time it takes for us to accomplish them and take the proper breaks when is needed. In my opinion, if breaks are taken at the right time, makes us feel better but also be more productive. (Writer, 2021)
[bookmark: _Toc69337385]PMI
· No Procrastination
	Plus
	Minus
	Interesting

	-Controlling
-Persuasion
-Target Driven
-Interested in learning
-Patient
	-No free time
- Issues regarding time-management
- Always in a hurry
	-Things are done at the right time
-Recognition can come from management 


(Madormo, 2017)
· Breaks at the right time
	Plus
	Minus
	Interesting

	-Relaxation for the brain
- Increase productivity
- Good time to meditate
- Increase focus
-Prevent decision fatigue
	-Might be time-consuming if they are too long
-They can make employees deconcentrate
	- Prevent eye and focus damage
- May give you a fresh start


(Social Triggers, 2016)
The two solutions are both effective in my opinion because they boost productivity, make employees be more organized and not to waste time but to save it and also to be aware of the tasks they have in order to enhance productivity and have great results all over the departments.
[bookmark: _Toc69337386]Implement and Monitor
It is important to implement and monitor solutions for the problems in order to be able to track them and see if they have success or they will lead to a fail. Results of a solution can be seen when meeting the stakeholders and find out if the solution worked, making several qualitative surveys or even see if there were improvements in the department. (Viedor, 2017) The fact that we were trained to take advantage of our daily hours of work by doing our tasks at the right time increased after 3 month our productivity but also, we managed to be more organized. Brain storming sessions have helped our department to develop new ideas. Taking regular breaks helped us not to overthink and get tired after 3 hours of work and it was a quite good solution because we feel less stressed and personally, I feel free and happy to be at work with the implementation of the solutions by trainings and brainstorming.
[bookmark: _Toc69337387]Conclusion
In conclusion, the fact that there were some issues in Tesla company that me as a sales agent affected me, I think made the company involve in solving them when I made my opinion public to the management. In any company there are issues and my admiration towards Tesla is constantly growing because the company is succeeding in the worldwide market and sustains the new laws and regulations regarding protection of the environment. Being able to overpass the issue such as time-management and lack of sales skills makes me happy and more confident because my results have increased since the company took action on these problems. All in all, Tesla is capable of maintaining it’s position on the market by delivering great services and products but also involving in all departments in order things to be improved and so productivity can be enhanced and success as well.
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1. I am aware of the fact that in any jobs or careers there are times when the employee is not feeling motivated, but it is something that usually passes and things get back to normal. In my job I feel demotivated due to the fact that the working environment is not so friendly. As a consultant manager, what is your opinion about these aspects and which solution would you recommend in order to solve them?
Answer: Employees are motivated by a strong force that pushes and excites them, resulting in their optimal effort. Setting and achieving goals, having specific objectives, receiving appreciation and input, and empowering management all help to boost organizational morale. It thrives in a healthy work climate, which is why so many business leaders are looking for new ways to inspire their employees. (Heathfield, 2021) I guarantee that I will make every effort to build a work environment that allows employees to accomplish individual or group goals in order to boost motivation, but there will also be group tasks designed to help employees get to know one another better and engage with one another. You will persevere when faced with tough obstacles if you have faith in your ability to think and act effectively. The outcomes we seek are that you excel more frequently than you fail, that you develop more nourishing relationships, and that you set higher expectations for yourself and for life.
2. The workplace should become the second home for us because we use to spend more than a quarter from the day at our workplaces. I am concerned that we do not create traditions at the workplace and do not celebrate together several events which makes me questioning if there is a polity against this or can we find a solution to interact more with our co-workers in a more friendly environment?
Answer: Traditions matter in businesses just as much as they do in families. Nothing is more critical than the annual rituals that workplaces create around seasonal holiday celebrations. Employee motivation rises as a result of a holiday party that boosts morale. Teamwork and success are aided by high morale and encouragement. The organization's success is dependent on productive teams. (Heathfield, 2020) I analyzed these factors and I will start planning a celebration in the next months in order to observe if the morale of our employees will boost and they will become better in working together or separately. My principal duty is to improve your results and listen to your concerns in order to be able to make the proper changes in your workplace. I am also aware of the fact that making changes maybe will have a positive impact on the employees and I would really like to know what proposals do you have in matter of a collective event. 

3. I was observing that everyone in the company is treated the same and for this reason none of us feels special in a certain way and my impression is that we are not feeling the inclusion or diversity concepts in the company. Is that a chance that everyone can feel included and diversion to be a normal thing in our company?
Answer:  Workplaces have never been more in need of demonstrating their commitment to diversity and inclusion. Senior managers have the mission, duty, and responsibility to lead in a way that fosters a dynamic and inclusive atmosphere in which every employee feels intrinsically respected for their individuality and contribution. Then, we must find ways to assist each employee in contributing their own unique voice and importance to the workplace. This is what it means to value diversity. Providing a work environment where every employee feels respected and involved in decisions, opportunities, and challenges is what inclusion is all about. Every employee believes that their interests are valued similarly to those of their coworkers and that their voices are heard. (Bush, 2021) I am aware of the fact that we have been treating all of our employees the same but none of you felt special and this is why I decided to organize a weekly meeting where all of you will speak u your own ideas for the projects you are taking part so every voice will be listened and all the contribution will be recognized. 

4. I am working for this company for 4 years and I still use the old selling techniques which I consider and call old because the society changed and the demands also so every sales agent needs to keep up with the changes in the industry and be trained in order to be successful. How do you see this issue as a consultant manager?
Answer: Training is a great way to broaden the knowledge base of all workers, but in today's economy, many companies find learning opportunities to be prohibitively costly. Despite these possible risks, training and growth offers advantages to both individuals and organizations as a whole, making the cost and time invested worthwhile. The return on investment from employee training and growth is a no-brainer. (2020 Project Management, 2020) It was in the company’s plans to offer you free and seasonal trainings as sales agents in order to improve your sales techniques and be able to provide higher productivity for the company. Employees who undergo the requisite training are better equipped to do their jobs. The training would improve the employee's understanding of their role's obligations and, as a result, their trust. This self-assurance will boost their overall success, which can only be beneficial to the business. Competent employees who keep up with evolving market expectations help the company maintain its status as an industry leader and strong competitor.

5. In my opinion recognition is not so present in our company due to the bad communication with the management. I would like you to analyze this aspect in order to try to make a significant improvement in the company towards employees. Is that possible?
Answer: Employee appreciation is a feedback mechanism that reinforces and rewards the most significant business results that people produce. When a manager successfully remember others, it reinforces the attitudes and habits they want to see them replicate through the management preferred method of recognition. Management’s acknowledgement reaffirms the employee's appreciation of how they want to see him or her contribute at work. (Hastwell, 2020) I am doing my best in order to create different recognition for departments or different types of jobs about what behaviors or actions are being rewarded and recognized. It's also a good idea to have a surprise feature. If I would offer free lunch to workers then you as employees will feel satisfied that you did your job well and be happy that you really deserve a free lunch. There is still space for employee incentive and appreciation programs that can help to boost productivity in the workplace.
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