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[bookmark: _Toc522817824]Introduction 
The development of workplace critical thinking can be done through identifying the personal values, attitudes and beliefs on the workplace behaviour and related management theories. Ranges of management theories are used in the workplace for achieving the organisational goals. Such as behavioural management theory, Maslow’s hierarchy of needs & contingency theory etc. These management theories guide a manager towards particular direction and the direction is right when a good combination of values & attitudes and management theories are created. There are considerable differences remain among values, attitudes and beliefs that will be discussed first. After that, the influence of these values, attitudes and beliefs on the related management theories and workplace behaviour will be explained through real life examples of the workplace. I had to play the role of leader through leading multiple teams, role of recruiter through selecting, assessing & recruiting the right volunteers, role of motivator and trainer through training them on different skills. In this report, these issues will be discussed through portraying the examples from volunteering experience as a team leader of a non-profit company ‘Abacus’. Abacus collects blood and provides healthcare services to the local community through its volunteers.
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[bookmark: _Toc522817826]Difference between beliefs, attitudes and values. 
Our own set of beliefs, attitudes & values help us to develop picture about who we are & how we view the world. Through this interlink, these values, attitudes & beliefs guide people towards a sense of understanding the world (Bell, 2010). Whether working as a manager or as a staff, a professional has to deal with clients who have different values, beliefs & attitudes. Due to their differences, values, attitudes & beliefs cannot be imposed on others such as staffs or clients.
Beliefs: Beliefs can defined as the assumptions people make about themselves & others and expect how things would be (Bresciani, 2010). The personal beliefs of individuals influence their daily lives and the activities of their life. For example, beliefs influence the way people dress, talk and interact with others. Beliefs can be influenced by ranges of things. From religious beliefs to social & cultural customs influence beliefs. Everyone don't agree with each other regarding ranges of values & beliefs (Frid, Redden & Reading, 1998). However, they have are respected as they are brought up by their ancestors. 
Attitudes: Attitudes are established ways how people respond to each other based on the learning from different situations and learning from beliefs, values & assumptions (Bresciani, 2010). Where beliefs are the inner assumptions, attitudes external view that manifest through behaviour. People tend to get good behaviour and find good results when they have good attitude about something (Frid, Redden & Reading, 1998). For example, while dealing with the clients in the workplace, I showed good behaviour to the clients when I held attitude that clients should be treated like family and good relationships with the clients was always in my mind. On the other hand, people get negative results and portray negative behaviour due to the negative attitude. For example, negative attitude about the clients who do bad behaviour will influence us to show negative behaviour to them also. But these incidents can generate complaints that lead us to feel bad about ourselves.
Values: Values are guide people to judge rights and wrongs (Frid, Redden & Reading, 1998). It also guides people to think things ought to be and how should people. Values portray the qualities such as openness, honesty and integrity. Where beliefs and attitudes are more about behaviour, values are the things that control & guide our judgements through certain mental attitude, morale values & ethical behaviour towards in the workplace so that we can so come up with logical thinking and right decisions (Lally, McBride and Wells, 2006).
[image: ]As I aspire to be a manager, understanding of the difference between attitudes, beliefs and values will lead me to make good decision. Better understanding of these differences would lead to evaluate various problems in the workplace effectively through developing a better understanding of basic logic & critical thinking. For example, better understanding of the values, beliefs and attitudes would help to make good decision & build casual relationships. Through the following model the difference between the beliefs, values & attitude can be identified. 

Figure: Model of values, attitudes and beliefs (Lally, McBride and Wells, 2006).
Inter-relation: From the model, it can be seen that beliefs are the ideas which are considered true from faith, education, culture, people and experience. Where values are the qualities and things that guide us to define what is important to us such as family, wealth, happiness and career success etc. Where attitudes reflect our beliefs and values by guiding how we treat others and approach different situations such as respect, being professional or showing respect (Bresciani, 2010). So, it can be said that values, beliefs and attitudes are different from each other but they are interlinked to form a particular behaviour. The model denotes beliefs as the root and foundation of other elements. It influences or helps to form values and attitude that turns into our behaviour. 
[bookmark: _Toc522817827]Explanation of the role in the voluntary experience and identification of management theories relevant to the role (1.2). 
In my voluntary experience as a manager of the Abacus (a non-profit organisation), I had to play the role of a leader for managing blood donation, healthcare and social service programs. In this voluntary experience, I had to lead multiple teams to conduct the activities required for running these programs. Under the role of leader, I had to play the role of motivator, influencer, trainer & manager. As I had to select, assess and recruit the right candidate to run those programs. Apart from this, I had to motivate them so that they could perform efficiently. I had to train them on how to run these programs effectively. For example, I had to give them training on how to persuade blood donors for donating blood. Under my role, I had to communicate and aware public about healthcare also. 
Management theories relevant to my role
The management theories related to my roles are behavioural management theory, Maslow's Hierarchy of needs and contingency management theory. The behavioural management theory means understanding the human behaviour at work to provide motivation, resolve conflict, understand expectations & group dynamics and improve productivity (Bresciani, 2010). That’s why this theorist perfectly match my role. That’s why this theorist has been selected. For example, I had to lead teams for blood donation and healthcare programs voluntarily in the Abacus. All the tasks of related to these programs consists of understanding the human behaviour such as eagerness to provide blood, ability & will to comply healthcare policies and willing to serve the community voluntarily. These activities require a solid foundation of understanding human behaviour that the behavioural management theory gave me.
Hierarchy of needs theory of Maslow has been selected for both the staffs and clients. I had to motivate my employees and clients continuously based on their situation (Brookfield, 2012). For example, I have to motivate volunteers such as college students to join my programs through using the elements of this theory. Some students were motivated through showing social requirements where others were motivated through achievements/awards. So, this theory guided me to provide holistic motivation to the stakeholders. This theorist has been selected for multiple reasons. First of all, the theorist guided me to understand the motivational orientation of the students who work for the Abacus without any payment. Secondly, clients of Abacus require have numerous requirements of motivation which could be identified through this theory. Finally, as a leader of volunteer organisation, I had to manage most of the tasks that are important but are done without payment. Thus, effective motivation was given by me to the clients and volunteers through following this theorist.
Finally, contingency management was the last theorist I used in my role as a leader. The key premise of this theory is that there is no best and one way to lead a firm, as numerous external & internal constraints and hindrance hamper the best way of leading a firm in a given situation (Connerley and Pedersen, 2005). As I had to run and lead multiple voluntary programs, there were different situations there and my management approach depends on the situation at hand and people. So, I had to take best course of action according to the situation and that’s why I have chosen this theorist.
These three were the management theories relevant to my role in the Abacus. I had follow these theorists in leading teams, managing the social programs and directing the workflow of my role. In a nutshell, I have used behavioural management theory to manage people (teams & clients), Maslow’s hierarchy of needs to motivate them and contingency approach to lead and take decisions.
[bookmark: _Toc522817828]A critical assessment of own beliefs, attitudes and values on the behavioural management theory relevant to the role (1.3)
Our beliefs, values & attitudes get interfaced continuously with those of others such as clients, sub-ordinates, peers, friends & family (Connerley and Pedersen, 2005). We "like" those people with who out core values & beliefs match unconsciously. Whether it is personal or professional, we able to make a successful relationship through harmonizing our value systems (Cottrell, 2003). My own beliefs, values and attitudes directed me to develop relationship and fulfil my role through under the behavioural management theory. 
To be an effective manager, it is necessary to be a good thinker. For doing a task as a manager, good thinking is fundamental that is combination of critical & creative thinking skills. These skills come from the right value & belief systems and influence our motivation, intention & engagement (Costa, 2001). In addition, a positive attitude is also required for being motivated, effective & engaged in a task. For example, I used task management theory to make the staffs more productive and make them doing tasks efficiently through critical thinking & positive attitude. This theory not only guided me to inspire their staff for increasing productivity but also showed me how be a good boss. It was fundamental for me to know about dealing with issues and maintaining an improving level of productivity at the same time through my own beliefs, values and attitudes.
The impact of my beliefs, attitudes & values on the behavioural management theory
 I used the behavioural management theorist while playing my role of leader in the volunteer experience. I believed under this management theory is that understanding human behavior at workplace will improve the productivity of the volunteers. For example, my values under this management theorist were that motivating volunteers in the workplace such as giving gifts or small payment could bring out higher level of performance. I have positive attitude under this management theorist that guided me to give training and chance to do further study to the potential volunteer so that they can develop for personal and professional growth. My beliefs under this theorist was that the volunteer’s performance was the utmost requirement and influence in the good performance of the organisation. Behavioural management theorist guided to my values and attitudes towards the best volunteer organisations of the UK whose focus and highest agendas are on company values & employee engagement.
For example, while following the behavioural management theory I found that only 36 percent volunteers worked to their full potential due to the poor motivation, a survey by the personal development company ‘European Leaders’ (Dochy, Gijbels, Segers and Van den Bossche, 2011). I found that most of the volunteers wanted to give more efforts at work but they fail because of the poor communication between senior management and them. This situation leaves wider workforce (volunteers) lacking the desire to show their potential and put extra effort. So, I develop my values and attitude towards the employee engagement and influence the senior management to do the same for the volunteers so that they could work much more efficiently with better motivation. 
I held certain values, beliefs and attitudes before joining the Abacus as a team leader. Due to my strong values such as integrity, commitment and responsibility, I could not comply all the requirements of the behavioural management theory that guided to respond by understanding the human behaviour. I have attitude that what is right should be done whether that is accepted by few people or not. But behavioural management guided me to do the opposite in this case. Thus, my values and attitude created conflict in few cases while following the theory. For example, I had to understand the the ideas, behaviours & opinions of the volunteers under this theory, I was not successful in some cases through following this rule. Thus, my values and beliefs influenced this management theory by altering the rules of the theory in few cases to implement the programs successfully.
As the behaviour of the leaders are found out through behavioural theory, it has been found that leaders either dictate in doing the actions by the employees or involve them in decision making and performance through motivating and encouraging them (Elliott and Turnbull, 2009). My values and beliefs guided to identify different types of manager in the workplace under this theory. Some managers make decision without involving the volunteers & ignore the consideration of the satisfaction of the volunteers. Under the behavioural theory, my values and beliefs guided me to analyse these situations and brought positive outcome by involving in the decision making. This decision making helped me to maintain the health and wellbeing of the clients and community properly. For example, every people are allowed in the team to give input in making decision under my leadership. However, I made sure team agreement to manage lots of ideas in this case. Through these ways, my values and attitudes had a great impact in my effectiveness as a leaders. Through influencing me to asses different behavioral styles & use the right style in different situations.
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[bookmark: _Toc522817830]Critical assessment of the impact of beliefs, attitudes and values on own workplace behaviour (2.1). 
It can be said from the Kolb's Learning Cycle that experience is not enough for learning. To complete learning, it is necessary to reflect on experience through identifying new ideas in new situations and drawing on our knowledge base (Elliott and Turnbull, 2009). The learning cycle of Kolb also stresses the importance of reflection to avoid the continuous repetition of mistakes.
We develop opinion of true, false, right and wrong through growing our beliefs from reading, experiencing, seeing, hearing & thinking about things around us (Illeris, 2012). These beliefs derive our values that can be made correct or incorrect through compared by evidence. But we hold these beliefs and values true for us. These beliefs and values are further strengthened by experience & evidence (Jenkins and Andenoro, 2016). For example, one of my Clients who needs blood transfusion was refused to do it due to her daughter’s influence. As the client was between life and death. Although she said blood transfusion is against their religion; they wanted the prolonged life of her mother. So, the client agreed finally with us and the doctor. And we able to recover her mother. From this example, it can be said that our beliefs and values can differ overtime due to encounter of such experiences. These experiences challenge our previously held views, beliefs and values in life. Thus, this situation also influenced my values and beliefs by forcing me to believe a miracle from God. This situation also had impact on me by forcing me to develop belief in the essential goodness of human beings in case of terrible experience.
As I provided social services through my works and leadership, my own beliefs, attitudes & values influenced my work behaviour and the way provided social care in the organisation. My behaviour with the clients, team members, blood donors and other stakeholders reflected my own attitude, belief & values. For example, my values regarding service users was that I treated then as my family members. This was due to the values I have learned from my upbringing & belief hold such as "Treat people the way you want to be treated". I have own values that if I show positive attitude & behaviour to others, this come back to me positively. Although I believed that I could not please everybody, I had shown this behaviour due to my inner belief in servicing people positively. Despite positive attitude, I had conflicts with my colleagues while working with them due to the differences in belief & values we possessed. From this experience I learnt that we should resolve conflicts immediately while dealing the differences in values and attitudes and it will bring a positive outcome. Finally, my values and beliefs brought positive attitude about teamwork in my workplace behaviour and I gave more importance in it in the Abacus.
As I was the manager during my voluntary experience in the Abacus, I gave much importance in understanding my own values & beliefs and made sure to not allow them to affect the way I work with the volunteers. To work effectively, achieve the organisational goals and remain professional, it was essential for me to leave personal values out of the client and staff relationship (Reio and Sanders-Reio, 2011). For example, I had negative attitude about the people who do not cooperate in the social activities and volunteers who think volunteering should be done according to their will as it is a nonpaid work. But I used to avoid the reflection of my attitude while dealing with them and allowed volunteers and clients to make decisions based on their own values & beliefs. So, I lead and motivated people by thinking about my attitudes & respecting the differences of the attitudes with others around me.
The influences of values, attitudes and beliefs in the workplace behaviour can be the perfect scope of developing critical thinking (Reio and Sanders-Reio, 2011). Understanding the positive sides of this influence and avoiding the negative sides of this influence would help in this case to avoid differences in values and beliefs (Illeris, 2012). For example, critical thinking could be developed through understanding these differences and solving the conflicts among staffs. It could be done through weighing the problem and evaluating the pros & cons of the conflicts. After this, decision could be made by thinking critically that would avoid bias of the any side. When argument between staff is present, I should have dealt with in an assertive, calmly & professional way. 
[bookmark: _Toc522817831]Critical assessment of the validity of management theories in relation to own beliefs, attitudes and values (2.2).
In this section I will identify and describe the management theory briefly relevant to my role. Along with this, I would also assess the impact of my beliefs, attitudes & values on these management theories. Finally, there will be discussion regarding how someone with different beliefs, attitudes and values may interpret my values and attitudes differently. Management theories I have identified earlier will be discussed here through applying my volunteer experience at the Abacus. These theories shaped my foundation as a successful leaders in the organisation and I learned ranges of things from these management concepts. The management concepts identified earlier (behavioural management, Maslow’s hierarchy of needs and contingency management) were influenced by the organisational values, structure & beliefs of the Abacus.
Identification of the management theories relevant to the role
Behavioral management theory: Under this theory, human dimensions of work are addressed to understand the human behavior at work better such as productivity, motivation, group dynamics, conflict and expectations (Bell, 2010). In behavioural management theory, manager create a safe environment through considering and valuing the ideas, works and opinions of the staffs (Bresciani, 2010). For example, I sat with the volunteers after the recruitment to discuss about the upcoming programs (blood donation, healthcare) and took their opinions about what could be done to do the programs successfully. The action plan was created through making harmony between the values & attitudes of the volunteers and organisation. 
Under this theory, staffs are encouraged to reflect on their work & behavior as they are motivated to be more productive. In some cases, managers put their employees close to the vest to understand and value their behaviours and it limits the growth potential of the individuals and the teams as a whole (Bresciani, 2010). A manager who used behavioural theory encourages staffs to improve skills that will be valued & helps staffs in giving input in their growth. For example, I had to train the volunteers on communication and healthcare skills based on their condition and this helped me to improve them professionally and use their improved skills to implement the programs successfully. 
Through building their morale, these activities create new ways of idea sharing & collaborative thinking within the organisation. In addition, excellent volunteers reflect who are positive light reflect directly the manager and promote his dedication in the organisation (Bresciani, 2010). This theory related to my voluntary activities as I have to influence people continuously. The people I had to interact under this management approach are top level managers, volunteers, clients, blood donors, medical staffs and people from the community. I had to follow this theory while managing the behaviour of these parties. 
Maslow's Hierarchy of needs theory: This theory helps managers to visualise the motivation of the employees. This theory is valid even today for understanding personal development of the employees, employee & client’s motivation & management training (Brookfield, 2012). Through this theory, employers are guided to create employee friendly work environment & motivate employees to achieve their desired goals (self-actualisation) through performance. Employees and people are motivated based on trier basic, safety, social needs, self-esteem and self-actualisation (Brookfield, 2012).
In my voluntary work in Abacus I need to motivate people to donate blood voluntarily, influence students to do nonpaid work for Abacus and motivate people to take healthcare from the organisation. From clients to the volunteers every people have different motivational orientation based on their psychological, social & economic conditions. So, I need to use different motivational approach for different people. Maslow’s hierarchy of need gave me the opportunity to do this effectively. Each of my activities and role relate to motivating people and that’s why theory is relevant to my role as a leader. 
The key task of my role as a leader is attracting ample volunteers to work for the Abacus. As this non paid work, I had to attract them in different ways. I had motivate them through persuading them that they can get belongings & friends, help people, learn new things and improve multiple skills that would build their career better. According to the Maslow’s theory, I motivate them by fulfilling their social needs and self-esteem. 
Contingency Management Theory: There is no single way to lead people under Contingency Theory. Leaders use are situation oriented in this case as there are too many external & internal constraints of the organisation (Connerley and Pedersen, 2005). These constraints alter the best way of leading the people and force to use different approaches in different situations. From voluntary organisations to pure business firm, leaders under this management theory depend on the situation at hand for undertaking best course of action. Fred Fielder identified direct correlation between the traits of a leader & his effectiveness (Connerley and Pedersen, 2005). For example, while performing activities as a leader in the Abacus, I faced numerous constraints. Some constraints were related to the communication where some were related to the management and teamwork. All of these constraints cannot be solved through one trait/best action. 
For this reason, leadership is changed in contingency management according to the circumstances through using different leadership traits in different crisis (Cottrell, 2003). Through its three concepts, the Contingency theory proposes multiple ways to manage an organisation through multiple management styles of the leader in achieving the organisation’s goals (Costa, 2001). For example, I used democratic leadership style while managing the blood donation program but applied autocratic leadership style in managing the health care programs. This is due to the complexity of doing the projects. In blood donation program, volunteers need to be motivated and encouraged to collect blood and influence general people but health care programs need to be implemented strictly under the organisational guidelines and policies. That’s why contingency management is the perfect choice for my actions. 
As a leader of a volunteer organisation, these theories have significant impact & relevance in my role. Due to my motivation, the volunteers are inspired to become more productive through increasing their personal & professional growth. As these theories develop managers to deal with issues & improving level of productivity of the volunteers effectively & efficiently, they are relevant in this way in my role in the Abacus. For example, the previous leader of the Abacus was very lax in managing the volunteers and the organisation before my joining. This laxative behaviour demotivated the volunteers and failed to achieve the organisational goals. But I communicated with the volunteers regarding their problems & provide constant information about the company, ongoing programs and desired performance from them. This was possible due to the guidelines provided by these management theories. These theories helped me to provide encouragement to the volunteers and show genuine respect to the clients for achieving the organisational targets.
How someone with different beliefs, attitudes & values might interpret these theories differently
The impact of my beliefs, attitudes & values on the workplace behaviour can be easily identified through explaining these about my colleague who are different from me in these elements. As I had to work with people from different cultures, it was a big issue and challenge for me to work with the volunteers who have different beliefs, attitudes & values etc. This results in misinterpretation and difference in thinking between me and most of the volunteers. Thus, here my values & beliefs had a great impact as they helped me to do good thinking and found always a way to solve the problems created by the cultural differences. Thus, my beliefs and attitudes made me an effective manager through helping me to recognize & reward the volunteer for their contribution along with the encouragement. However, my values and attitudes directed me towards showing a genuine concern & respect for the volunteer. Thus, this strategy influenced my workplace behaviour by helping to reach the goals of outstanding leadership.

[bookmark: _Toc522817832]Conclusion 
Through the report, the impact of values, attitudes and beliefs on the workplace behaviour, management approaches and the role of a leader have been explained through examples. The key finding is the differences these elements created in the Abacus. People from different cultures may have different values and beliefs that can create conflicts and misunderstandings in the workplace. The proper combination of management theories and positive attitude & values that care people, these conflicts and misunderstanding can be solved. While working as a leader in the Abacus, I had faced these issues and successfully able to resolve them through creating attitude and values that care employee engagement, hear the rights & opinions of the volunteers and develops a cooperative working environment. From explaining the differences among these three elements to finding the influence of these elements on the workplace behaviour and three management theories, all brought these findings. The management theories were related to the role of leader perfectly and every theory helped in different cases while implementing programs such as blood donation and provision of healthcare. Finally, the comparison of own values and beliefs with others of different culture brought the real impact of the values and attitudes on my workplace behaviour.
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