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The purpose of this report is to explore the ethical decision-making and benefit trade-off of enterprises in the global business arena.

This report points out through critical analysis that the essence of the ethical dilemma facing modern enterprises is the embodiment of the conflict of values under different cultural dimensions. With the help of Hofstede's theoretical framework of cultural dimensions, the report reveals how differences in different societies systematically affect corporate ethical priorities and decision-making patterns. At the same time, the report uses Carroll's pyramid model of corporate social responsibility to demonstrate the internal logic of an enterprise going beyond the mere pursuit of profit to assume ethics and responsibility.

The core conclusion is that the best way for enterprises to deal with the complicated global ethical tensions is to cultivate the wisdom of ethical situations.
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In the context of global business, a company that is highly regarded for its aggressive marketing and individualism in the North American market may have little or no effect in the East Asian collectivist culture. This report therefore explores normal and ethical behavior in global business.

Corporate behavior normality is usually defined by a complex set of social norms, cultural values and political and economic structures. If you come to different countries, you will often encounter different challenges in practice.

This report will focus on two very important ethical challenges. A trade-off between profit and values. To what extent should modern companies consider and integrate religious, political and cultural factors in the regions in which they operate. Or should the enterprise adhere to a globally uniform standard with the goal of maximizing efficiency and profit? The paradox between growth and environmental protection. Faced with the climate change crisis clearly revealed by scientists, does the enterprise have the moral responsibility to go beyond the compliance requirements and take the initiative to take mitigation actions?

The purpose of this report is to help companies become responsible international companies both commercially and ethically.
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The cultural dimension theory proposed by Dutch social psychologist Gilte hofstede is a powerful analytical tool. This theory quantifies cultural differences through six dimensions, and helps enterprises predict and understand the expectations of different societies on corporate behavior. Through the cultural dimension of hofstede, enterprises can better understand how the cultural dimension specifically shapes business ethics.

Power distance reflects social acceptance of unequal power. High power is separated from society (e.g. Malaysia, Saudi Arabia) with distinct hierarchy and centralized decision-making. Subordinates expect to be told what to do and questioning superiors is considered disrespectful. Ethical issues are often seen as the exclusive responsibility of leadership, and reporting misconduct may face significant cultural resistance. Low power distance society (e.g. Denmark, Austria) has a flat organization, emphasizing negotiation and empowerment. Employees are encouraged to participate and speak. Companies usually have a formal and open whistleblower protection mechanism, believing that everyone has a responsibility to uphold ethical standards. Individualism and collectivism measure whether social members pay more attention to individual goals or group harmony. The individualistic society (such as the United States and Australia) emphasizes individual rights, autonomy and achievements. Business ethics often revolves around individual responsibility and consumer rights. The solution to the moral dilemma may depend more on clear rules and legal contracts. Collectivist society (such as China and Korea) pays attention to relationship, face and loyalty to the collective. Business decisions place great emphasis on maintaining a harmonious network of relationships. Ethical behavior may first manifest itself as care and obligation to employees and long-term partners, rather than as adherence to principles. Long-term orientation and short-term orientation reflect the degree of social attention to the future. Long-term social orientation (such as Japan and Germany) advocates thrift, perseverance and adaptation to the future. Companies are more likely to view sustainability and environmental responsibility as necessary for long-term investment and survival and are willing to sacrifice short-term profits for long-term benefits. Short-term oriented society respects tradition, pays attention to current profits and losses and fulfills social responsibilities. May be more inclined to achieve quarterly results targets, and the response to long-term issues such as the environment depends on immediate regulatory or market pressure. Uncertainty avoidance refers to society's tolerance for ambiguity and uncertainty. High-uncertainty avoidance societies (such as Japan and France) rely on formal rules, systems and detailed planning to reduce uncertainty. Corporate ethics codes are often very detailed and compliance procedures are rigorous. But it may also lead to rigid rules that are difficult to meet new ethical challenges. Low-uncertainty avoidance societies (such as Singapore and Jamaica) are more resilient to changes and risks, with fewer rules and more flexibility. Moral judgment may depend more on general principles and concrete analysis of specific situations than on a thick rulebook.

Through this framework, enterprises can understand that a moral model in a culture of low power distance and individualism may well be regarded as a troublemaker in a culture of high power distance and collectivism. Therefore, any attempt to judge whether an enterprise is ethical or not in isolation from the specific cultural context may be biased.
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Management provides the answer to corporate choices about ethics and profits. Archie Carroll's pyramid model of corporate social responsibility is the most influential.

Carol's corporate social responsibility pyramid believes that a complete corporate social responsibility is like a pyramid, which contains four layers of progressive and mutually supportive levels. Economic responsibility is the cornerstone of the pyramid. Enterprises must make profits, provide products and services and create jobs, which is the fundamental premise of their existence in society. Without economic benefits, other responsibilities cannot be mentioned. Legal responsibility refers to the legalization of society's basic expectation of fair operation. Enterprises must abide by the rules and pursue profits within the framework of laws and regulations. This is the bottom line of social licensing. Ethical responsibility refers to the behaviors beyond the law but generally observed, such as fairness, honesty and respect. This requires enterprises to do the right, fair and reasonable things, even if there is no mandatory provision in the law. For example, in areas where environmental protection laws and regulations are not sound, the government has taken the initiative to reduce pollution emissions. Charity responsibility is at the top of the pyramid. It refers to an enterprise that, as a good corporate citizen, voluntarily contributes to the well-being of the community, such as making charitable donations and supporting public welfare projects. This is no longer an obligation, but a gift to society.

This model strongly refutes the view that corporate profits are opposed to morality. It embeds ethical responsibility in the sustainable success of an enterprise. Companies that actively fulfill their CSR obligations often get better financial performance, stronger brand reputation, higher employee loyalty, and more stable supply chain relationships. For example, Meriken Company has been named as the "Most Ethical Company in the World" for 18 consecutive years for its deep ethical culture and comprehensive environmental, social and governance practices, which directly consolidated its market position and trust of its stakeholders. Therefore, ethics is not an additional burden for enterprises, but an inherent requirement for enterprises to fulfill their overall social responsibilities and ensure long-term interests.


[bookmark: _Toc14424]4.0 Ethical Tension in International Comparison

Through the theoretical framework mentioned above, enterprises should be able to better solve the important challenges in global business.

Take the localization dilemma of multinational corporations as an example. Should a European fashion brand adjust its advertising strategy and product design to meet local religious and cultural norms when entering the Middle East market? From a cultural perspective, this is a conflict between individualism/collectivism and long-term/short-term orientation. Companies from low-context, individualistic cultures may adhere to a globally unified brand image. However, local teams in other countries, based on their understanding of a high-context and collectivist society, are more aware that neglecting local sensitivities will lead to public resistance and harm long-term interests. Successful multinational companies do not adopt extreme strategies. They make situational ethical decisions. This may mean that on the product line, both the local aesthetic series and the global core series are available. Focus on brand emotional appeal in marketing, such as confidence and elegance, rather than specific forms of expression. Strengthen training and dialogue on value conflicts among cross-cultural teams within the enterprise. As long as businesses adhere to the rules at the core legal and ethical bottom line, such as not using child labor, business services can change strategies according to the cultures of different countries.

Take the differences among different countries in the response to climate change as an example. In the face of the climate crisis, why do European and American companies often make carbon-neutral commitments earlier and more openly, while some companies in emerging Asian economies are more cautious? From a cultural perspective, this reflects the differences between long-term orientation and uncertainty avoidance dimensions. European and American societies are deeply affected by the environmental protection movement and may be culturally more aware of long-term risks. Many Asian economies are in the stage of rapid industrialization. Their primary task is to develop their economies and eradicate poverty, which is a more important long-term and sustainable goal for society. At the same time, the economic uncertainty associated with complying with environmental ethics may make companies and governments in a culture of high uncertainty avoidance more cautious. From a political and institutional perspective, the EU has established the most stringent environmental protection regulation system in the world, creating a market environment where compliance is competitive advantage. In regions where regulation is still evolving, corporate action relies more on voluntariness and leadership. China's two-carbon targets, for example, are gradually reshaping the rules of the market, prompting companies to reassess their environmental responsibilities.
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The main challenges facing global enterprises are rooted in conflicts between different cultures or different political systems. Companies cannot ignore these differences, but it is also irresponsible to give in to any local regulations without principle. Therefore, what the enterprise needs is a kind of flexible ethical situational wisdom.

Enterprises can establish global core principles, and at the highest level of the company, establish a few uncompromising global core ethical principles, such as honest operation, respect for basic human rights, rejection of corruption, and supremacy of life safety. Under the core principles, enterprises can allow regions and business units to formulate specific implementation rules and behavior guidelines based on the hofstede dimension and local specific specifications. Businesses need to be clearly defined in accordance with local business practices and laws. Enterprises need to take ethics as a part of their strategies and operations.
Learn from examples of excellence, view ethics and sustainability as strategic innovations, and explore new business opportunities.
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