Contemporary Issues in Management

Assignment 2: Challenges Facing Managers in the Modern Organisation

· You must upload your video presentation to Microsoft Stream or other accessible recording software, before the assignment deadline. You will need to ensure the permissions are set correctly for the lecturer to access the video.
· Submit a Word document or PDF to Turnitin that includes:
· Cover page, with your name and student number
· [bookmark: _Hlk177998223]Link to your video on Microsoft Stream or other accessible recording software 
· Script 
· Reference list

1. Please provide the link to your Video Presentation in the box below:
	[image: movie::/Users/apple/Desktop/录屏2025-01-15 02.40.44_副本.mov]






2. Please provide a Script in this box below;
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3. Please provide a Reference list of all the sources used to support your Video Presentation in the box below:
	· Andrew,C.M.. (2024) The Ethical Imperative: Leading with Conscience to Shape the Future of Business: New Jersey: Wiley & Sons
· Daisy,A. (2022) Burnt Out to Lit Up: How to Reignite the Joy of Leading People. New Jersey: Wiley & Sons
· Denis,G.A. (2024) The Ethics of Global Business. New Jersey: Wiley & Sons
· George,B. (2022) The Merger & Acquisition Leader's Playbook: A Practical Guide to Integrating Organizations, Executing Strategy, and Driving New Growth after M&A or Private Equity Deals: New Jersey: Wiley & Sons
· George,F. (2020) A Companion to Plautus: New Jersey: Wiley & Sons
· Jeffrey,T. (2020) Always I am Caesar: New Jersey: Wiley & Sons
· JIM,L. (2020) Analytics and Big Data for Accountants. Durham, NC : ssociation of International Certified Professional Accountant
· Justin,M. (2024) Reinventing Virtual Events: How To Turn Ghost Webinars Into Hybrid Go‐To‐Market Simulations That Drive Explosive Attendance: New Jersey: Wiley & Sons
· Kristen.K.(2024) Machine Learning Upgrade: A Data Scientist's Guide to MLOps, LLMs, and ML Infrastructure: New Jersey: Wiley & Sons
· Laura,S. (2021) A Companion to Greek Lyric: New Jersey: Wiley & Sons
· Lawrence,S.M. (2022) AI‐Enabled Analytics for Business: A Roadmap for Becoming an Analytics Powerhouse. New Jersey: Wiley & Sons
· Michael,L. (2021) The Trading Mindwheel: Eight Essential Skills for Trading Mastery: New Jersey: Wiley & Sons
· Michael,N.L. (2022) Transforming Healthcare Analytics: The Quest for Healthy Intelligence: New Jersey: Wiley & Sons
· Nick,L. (2024) Impact Redefined: Transforming Partnerships, Social Moments, and Personal Connections to Drive Change: New Jersey: Wiley & Sons
· Robynn,S. (2024) Career Confidence: No‐BS Stories and Strategies for Finding Your Power. New Jersey: Wiley & Sons
· Sudhi,S. (2024) Reimagining Businesses with AI: New Jersey: Wiley & Sons
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Management issues identified by businesses as a
result of recent complaints

Contemporary management problems mainly include
employees not getting enough involvement, junior employees
have little opportunity to be heard, employees need moral
encouragement at all levels, the current management style of
management does not match the expectations of employees,
employees do not have a sense of belonging, and the

leadership style of managers leads to the lack of motivation of
working employees.
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Bureaucratic solutions for business
management

Bureaucracy manifests itself in overly cumbersome rules and regulations and complex
processes that cause employees to spend a lot of time at work on trivial matters, which reduces
productivity (Andrew, 2024).

« Company management should reduce the number of people involved in decision-making
(George, 2022).

« The management of enterprises adjusts the organizational structure, and the management of
enterprises reduces unnecessary management and decision-making links (George, 2022).

» The management of the enterprise implements a flat management model, Enterprises should
give employees a certain amount of decision-making power(George, 2022).

« The use of modern tools, such as task management software, by enterprise management to
improve the efficiency of management in transmitting information to employees and reduce
employee waiting time (George, 2022).
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An example of Huawei's flat management

* In the early days of Huawei's rapid expansion, Huawei faced bureaucratic
challenges such as lengthy management decision-making processes and
communication bartiers between departments, Huawei CEO Ren Zhengfei
presided over the implementation of the cote values of "customer centricity",
Ren Zhengfei ensured greater autonomy for frontline employees by lowering
the decision-making hierarchy, and Huawei management promoted
performance incentives to allow employees to focus on actual contributions
rather than hierarchical relationships (Sudhi, 2024). These measutes enable
Huawei to remain flexible and innovative in the face of global competition.
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Problems with employees getting
more work messages

The need for a sense of security and control stems from the instinctive need of humans as social creatures, and in a
team or organization, employees are not just tools to perform tasks, they are individuals with emotional needs and a
desire for self-fulfillment (Laura, 2021).

+ Management organizes regular meetings and forums (Michael, 2022).

+ Management has set up regular discussion sessions for employees to express their opinions directly (JIM, 2020).

+ Management strengthens the frequency of communication between management personnel and employees
(Sudhi, 2024)

+Management establishes direct communication channels across departments to reduce errors in information
transmission (Nick, 2024).

+ Management regularly collects employee opinions to reflect bureaucratic issues in management (JIM, 2020).

+ Management needs to evaluate employee performance based on project completion time and quality (Nick, 2024).





image8.png
M AN

The management encourages the
employees spiritually

The vast majority of employees strive to move up and are not to be left behind, and if there is a role model,
employees will have the direction to strive for and the goal of catching up, and get inspiration from the
successful career of the role model (Lawrence, 2022).

+ When employees complete important tasks or achieve achievements, management should give timely
praise to avoid ignoring employees' efforts (Jeffrey, 2020).

+ Management staff praise outstanding employees in meetings, emails, or announcements to make them
feel valued and recognized (Daisy, 2022).

*Management needs to understand each employee's interests and career goals and provide effective
encouragement (Daisy, 2022).

*Managers should have one-on-one communication with employees to express support for their work and
help them set career development goals (Jeffrey, 2020).

*Management needs to provide training, mentoring programs, and upskilling opportunities to employees to
demonstrate management's focus on employee growth (Justin, 2024)
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The work pressure of low-level
employees is listened to by management

From a psychological point of view, l{xeople need more than just tasks and execution at work, but also emotional
support and recognition (George, 2020).

+The management set up a suggestion box or online platform for the management to allow employees to express
their suggestions without pressure (Robynn, 2024).

+ Management should communicate with junior employees individually on a regular basis to understand the
difficulties and pressure points in employees’ work through management personnel (Denis, 2024)

~2(l;c12a1r;agement provides a dedicated mental health doctor and provides an open recreational environment (Michael,

+ Managers regularly use questionnaires or one-on-one interviews to understand their employees'’ stressors.
(Michael, 20219).

+ Management promotes flexible working hours or remote work, and manageme( The management provides free or
subsidized psychological counseling services. staff helps employees adjust when they are under pressure (Justin,

+ Management organizes wellness dals. team-building activities or breaks, and management staff help employees
relax and release stress (Michael, 2021).
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Toyota's Kaizen culture

Every employee at Toyota, regardless of their position, can make suggestions
for improvement, and any employee on the Toyota production line has the right
to stop the production line to find and solve problems, and the company
Toyota encourages employees to make suggestions, and even small productivity
improvements will be adopted and rewarded by management (Kristen, 2024).
This culture at Toyota not only improves production efficiency, but also makes
employees feel respected and valued.
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The main content of my presentation is

about the problems identified by the

recent complaints, and the proposed
clear and feasible and acceptable
solutions based on the problems found in
the complaints.





