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Executive summary 
In this study, There are many benefits of the implementation of the strategic frameworks as these frameworks have the potential to raise the awareness of the brand and help in the expansion of the business into various markets. In this study the focus on strategic management in the company can be developed by the vision and mission statement of the organization that will help in providing competitive advantages with strategic management. Use of the solar power has taken attention because it provides benefits to the environment and also reduces the consumption of electricity.
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[bookmark: _Toc122680195]1. Introduction 
[bookmark: _Toc122680196]1.1 Background
In the organization, the development of strategic management and strategic frameworks plays an important role that has contributed to the goals and outcomes of the business. Implementation of the strategic frameworks in the activities of the business helps in ensuring success and enhances the capability of the organization. The use of strategic frameworks for achieving goals and success helps in fulfilling business objectives for the organization. These strategic frameworks also help in the adoption of sustainable practices in business activities and help in the attraction of a large customer base (Ahmed, Hashaikeh, and Hilal, 2019). For the organization, there is a need for implementation of the strategic framework because it helps in the collaboration of the team members for the goals and objectives of the organization. A strategic framework also promotes the stakeholders and reduces the cost of the organization’s expenditures in the organization the implementation of the strategic framework helps in providing motivation to the employees and helps in completing the complex task on the time. For the business, the strategic framework also helps in taking business initiatives and helps in the effective management of the stakeholder relationship for the promotion of the growth and success of the organization (Ahmed, Hashaikeh and Hilal, 2019). 
In today’s world, solar power has taken the attention of most organizations SunPower is the producer of solar cells. The use of solar power has taken the attention of various organizations and the use of solar power also provides environmental benefits. Solar power is the process of converting energy from sunlight into electricity by using photovoltaics and solar panel. Photovoltaic cells help in the conversion of sunlight into electricity. Photovoltaic systems used for solar power and help in converting sunlight into electricity can be established on the rooftops and the grounds. There is a need for the implementation and use of technologies for the photovoltaic effect for converting light into energy (Ahmadi et al., 2018). For the organization using solar power, it is important to implement a strategic framework. In the business for growth and competition with large companies such as sharp and Q cell, this strategic management of solar power has the potential to provide competitive advantages to the company (Ahmadi et al., 2018). 
Energy from the sun and use of the fossil fuels have generated various substances such as carbon dioxide and greenhouse gases that have created concern for lives of the humans and the health of the environment. The use of solar energy has the potential to reduce long-term environmental concerns using this technology there can be reduced the greenhouse gas effects that have caused the increase in the absorption of radiation (Ahmed, Hashaikeh and Hilal, 2019). 
[bookmark: _Toc122680197]1.2 Aims and objectives 
The aim and objectives of the study are to identify the competitive advantages of the organization through the adoption and implementation of the strategic framework the objectives of the study is also to identify the issues in the strategic frameworks and effective strategic management in the organization.
[bookmark: _Toc122680198]1.3 Research questions
What is the strategic framework in the organization?
How to implement the strategic framework in the organization?
What are the issues in the implementation of the strategic frameworks?
[bookmark: _Toc122680199]2. Discussion and analysis
[bookmark: _Toc122680200]2.1 Strategic framework in the organization  
The use of solar energy in an effective way has the potential to provide environmental benefit and helps in reducing the carbon dioxide and greenhouse gases in the environment. The levels of carbon dioxide have increased since the industrial revolution. For the solar power company, it is important to adopt a strategic framework. For this company, there is a need for the implementation of solar technologies and photovoltaic solar systems with their strategic management that help in increasing the business and helps in the achievement of the business objective by using the technologies of solar power (He et al., 2020). The use of strategic management with the implementation of the strategic framework in the organization helps in providing environmental and financial benefits to the organization. Implementation of the strategic framework helps in the development of the focus in the activities of the organization it also helps in the effective implementation of the initiatives and programs and helps in the attraction of new investors and stakeholders for the organization (He et al., 2020). 
Adoption and implementation of the strategic framework for the effective solar power business will help in the management of the operations on a fixed budget with the innovative initiatives and implementation of the technologies in the organization the use of the strategic framework will also provide the benefits and help in the achievement of the goals of the organization (Ahmadi et al., 2018).
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Figure 1: Strategic framework of the organization
Source: (Ahmadi et al., 2018)
Effective strategic management in the company also helps in the management of the stakeholders through initiatives and innovative ideas. Implementation of the strategic framework also helps in providing competitive advantages to the company and helps in the effective analysis of the mission statement and market data that has the potential to create competitive benefits. This strategic framework also helps the organization to identify and analysis in the current market trends in the implementation of the solar powers needs and demands of the customer and also helps in the identification of the competitors in the business environment and helps in the expansion of the business into various markets by using the innovative technology (Cherp et al., 2021). Strategic management improves the external environment and also helps in the improvement of the external environment of the organization as it helps in enhancing the operations of the organization and helps in the development of collaboration among the team members by using various innovative ideas and strategic management approaches (Cherp et al., 2021).
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Figure 2: Strategy on the mission and vision
Source: (He et al., 2020)
Through strategic management, the vision statement of the organization aims to provide financial and sustainable benefits in the future. The vision of the organization is to establish effective chains of solar panels and manufacturing units of the solar plants that help in the management of sustainability in the environment. The strategic framework of the organization there is also planning for the management of the finance and advertisement on a huge scale. This organization also has a mission statement which will help in taking decisions related to investments and innovations in the organization. The mission statement of the organization through the strategic framework help in the accounting, assistance, and in management of the operational services in the organization (Cherp et al., 2021).
 In the strategic plan of the organization, there is also planning for the management of the time in the implementation of the solar panels in the short time frame to help in providing the competitive advantages and ensure the time duration will also help in the achievement of the objectives for the organization. Effective implementation of the strategic framework with quality will also help in achieving business objectives and help the organization develop its mission and vision (He et al., 2020). 
This strategic framework help in increasing the customer base in the upcoming year and can also help in the development of various promotional programs and reducing the risk and cost. It will also help in increasing job satisfaction among the employees of the organization. It is important to adopt solar panels because they will help in reducing the greenhouse effect and help in the long-term Environment Protection for reducing global warming for this organization there is also a need for strategic planning for decreasing carbon dioxide emissions and adopting the emission cap approach. Implementation of sustainable practices through the strategic framework in the business will help the organization to create a huge market across various countries (Cherp et al., 2021).
[bookmark: _Toc122680201]2.2 Implementation of the strategic framework in the organization
In 1950 first commercial solar cell was introduced by bell labs. The solar cell has the efficiency to produce about  0.5V and that can be considered only 1/3 of a regular battery. There are various benefits of using solar power such as it reduces the cost of electricity and providing environmental benefits. There are various countries and many organizations have become the producers and consumers of solar power with huge markets with a growing need and strong industrial process. There is a need for the implementation of solar power plants that will help in reducing energy consumption and there is also a need for the creation of strategic frameworks for effective solar value chains. In solar manufacturing and for system installations the manufacturing of the solar systems there is also a requirement for silicon (Samimi et al., 2020). There is a complex and huge process with various purification and temperature techniques. Solar manufacturing operations can be considered a complex operation for the organization because there is also a lack of resources for silicon. In past years there is a huge growth in the manufacturing units of PV cells and this growth and requirement of the solar power plant have transformed the operations and strategic frameworks of the organization. Many organizations engaged in the manufacturing of solar power cells with production operations and capability.  These cells have the capability and there is a rapid expansion of the technical process and progress among the organization for the manufacturing of solar power cells. Among the organization for the production of solar power cells, there is a shortage of silicon that has led to rising in the process of solar power (Samimi et al., 2020). 
The process of the system installation and integration operation has important for solar power manufacturing organizations that have provided the benefit to the organization. For the expansion in the consumer market and to develop expertise in the operations through the strategical management and framework organization has decreased the cost of the system on installation which has provided competitive advantages to the organization (Bryson, 2018). In this organization, the strategic framework and strategic management can be implemented by building the relationship with the customers and by creating effectiveness in the customer relationship programs. There should be also effective monitoring of the feedback of the customer and adoption of the technology with the innovative changes. This company can also adopt an effective marketing campaign for promoting its manufacturing and solar power cells. These promotion programs will help in increasing financial performance with environmental sustainability through the strategy framework. There is also a need for the implementation of training programs and development programs that will help the organization in providing opportunities for the achievement of its goals and success (Bryson, 2018).
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Figure 3: Process of the solar power
Source: (Ahmadi et al., 2018)
These strategic implementations help in the development of efficiency and quality in the teams and help in generating new ideas and innovations for the initial changes in the business organization. For the implementation of the strategic framework, there is also a need for social media platforms locations, and websites for the promotion of solar power cell development of an action plan for the strategical framework will help the organization to achieve the objective and increase the strategical approaches with the innovative practices for the organization. There is also a need for the analysis of the feedback of the consumers. Implementation of an effective strategic framework helps in the management of long-term sustainability and helps in analyzing the customers and market strategical framework also used for effective and qualitative decision-making in the organization. This implementation also helps in the effective and equal allocation of resources with the management of environmental sustainability (Do et al., 2020). Implementation of the strategic framework in the business of solar power help in the management of complex task and help in analyzing market demand. Implementation of the strategic framework also helps in reducing risk and uncertainty and helps in the clear development of the vision and mission of the organization with the identification of the latest market trends (Do et al., 2020).
[bookmark: _Toc122680202]2.3 Competitive advantages for the organization through a strategic framework
SunPower has competition with huge companies such as Q-cells. Effective strategic framework and effective management have the potential to provide competitive advantages to SunPower in the field of solar energy. SunPower has various operations such as solar power chains, silicon production, wafer manufacturing of solar cells, manufacturing solar modules, and various operations related to the installation of solar systems that have helped sun power to provide competitive advantages. Price plays important role in the competitive market and photovoltaic power has the potential to fulfill the demands of the users (Elmustapha, Hoppe and Bressers, 2018). The solar panels can be attached to the roof of the apartment or house solar power panels has the potential to fulfill the demands of the power supply. With the development of the effective implementation of the framework of the strategies helps in providing competitive analysis and advantages to the organization because it helps in the identification of the competition and latest marketing trends areas of opportunities for the organization. Strategic tools also help in the identification of competitive data many organizations use the tool of effective strategic management in the business plan for the growth and success of the company (Elmustapha, Hoppe and Bressers, 2018). 
Strategic management for SunPower can be beneficial for the identification of the market gaps in the industry of solar panels. It can help in the development of creative ideas and helps in the analysis of the market patterns according to the demands and needs of the consumer these latest ideas and patterns with innovative and technological implementation can help in the effective growth off the company (Ahmadi et al., 2018). 
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Figure 4: Framework for the strategic management
Source: (Elmustapha, Hoppe and Bressers, 2018)
There are also various benefits of the strategic management plan and strategic framework that helps in the management of the data and information of the organization. Strategic management can also help in the effective visualization of the data and information. These strategic frameworks by including the charts and graphics that can help in the effective visual representation of the data and information for the analyzing of the latest market trends and competition for the organization. Strategic framework also has the potential to affect and attract market investors. This competitive analysis also helps in the identification of the strength and weakness of the organization. There is need for the organization to provide the effective services against the competitors and efficient services with the strategical framework. Effective management helps the company, to achieve goals and generate value for the organization and shareholders (Elmustapha, Hoppe and Bressers, 2018). 
These strategies can help in attracting customers. It is important for the company to maintain the ad financial position with an effective reputation and generate loyalty with the consumers. Management of the sustainability and protection of the environment can also help in the development of a good reputation and enhance the potential to provide competitive advantages to the organization. Strong competitive advantages can help in the maintenance of sustainability in the business for the organization. It is important to access natural resources in a sustainable way and create highly skilled teams with effective collaboration and communication and strong brand awareness. This organization can also introduce new technology and effective leadership style in the organization (Jaxa-Rozen and Trutnevyte, 2021). 
There can be many components for the organization that can help in generating competitive advantages. The value proposition of the organization plays an important role as it helps in attracting market customers and generating the interest of the shareholders. There is a need for SunPower to analyze the target market and targeted consumers of solar power which will help in the maintenance of the competitiveness in the business. The strategic framework can also help in becoming a low-cost manufacturer of solar power and helps in providing services at a low cost with the management of the standard and quality (Jaxa-Rozen and Trutnevyte, 2021). It can help in the achievement of competitive advantages and profit margins for the organization with value generation. There is a need for the organization to adopt various practices the focus on analyzing and identification of the need of the market and consumers to reduce the dependency on electricity. Many organizations are using the strategical framework for the implementation of competitive advantages and different strategies for the management of the consumer base that helps in providing unique designs with innovative technologies by ensuring the effective strategical framework to get high customer satisfaction (Jaxa-Rozen and Trutnevyte, 2021).
[bookmark: _Toc122680203] 2.4 Strategical tools for the organization 
SunPower can ensure sustainability in the operations and in the management through the strategic framework and through strategic tools. By using the tools of the strategic framework and strategic management SunPower can design the structure of the organization in an effective way. These tools also have the potential to increase the quality of operational management and in cross-functional management for the completion of the project on the time. Need for SunPower to use effective decision-making for the analysis of the capacity of company and for strategic decisions for establishing a good market position in the solar power sector (Chowdhury et al., 2020). There is a need for SunPower to use effective auditing for analyzing the external and internal environment of the organization and implementation of the changes according to the strategic frameworks. There is a need for the organization to establish a business model canvas for the identification of the value proposition of the organization. For SunPower, it is necessary to develop policies and procedures for the rules and regulations in the organization that have also has potential to provide some competitive advantages (Chowdhury et al., 2020). 
Development and identification of the key performance indicators also help in the measurements and effectiveness and scorecards of the organization. There is also a need for adopting an effective leadership style that will also help in the motivating and proper training of the teams with effective communication and collaboration practices. These innovative tools and new ideas has also potential to create value generation and competitive advantages for the organization. (Chowdhury et al., 2020)
[image: ]
Figure 5: Strategic tools
Source: (Rabiul Islam et al., 2019). 
There is also need for the SunPower to use the tools for the financial management and create the product and services in the budget and according to the financial plans management of the incentive structures. Effectively strategies also helps in the providing the effective quality control measures that will help in the expansion of the business. Tools of the review and evaluation also help in analysing the procedures and processes of the organization For the creating the good market practices and environmental sustainability in the organization (Rabiul Islam et al., 2019). Production tools also help in the effective scaling of the production process and helps in development of the manufacturing model that helps in the deciding the volume of the solar cell development of the efficiency in the cell and help them to manage the quality in the processes and helps in the generating the more silicon.  For the sun power to need for convincing the investors and develop the potential of the business in the market (Rabiul Islam et al., 2019). 
The use of the partnership tool can also help in providing a competitive advantage and helps in enhancing the market operation with the effective process and strategic management in the organization. There is also a need for SunPower to develop the tools for research and development and adopted the various practices of research and development into the procedures and management of the organization with the implementation of innovative technology that will help in creating a huge solar company (Bryson, 2018).
SunPower has a partnership with Swanson add with Cypress. SunPower has offered partnerships to the companies for the manufacturing of the semiconductor that will help in providing competitive advantages and helps in transferring products and services with the effective use of the technology in strategic operations and management. In 2001 Cypress accepted the partnership with SunPower and started beginning the commercial production of the solar cell (Mulvaney, 2019). The tool of the partnership has the potential to provide efficiency in the strategic framework and management and competitive advantages. SunPower also has focused on the development of solar cells and the installation of solar power projects with the effective use of solar concentrator technology SunPower has created a solar cell with metal contacts on the backside of the cell and this unique design help SunPower to improve the quality and efficiency and helps in the generating the silicon material and also help in the increasing the appearance of the design of the solar cell that has the potential to attract the customer and that will be preferred by the consumers (Mulvaney, 2019).
[bookmark: _Toc122680204]2.5 Issues in the strategical framework of the SunPower 
There are various issues in the implementation of the strategic framework of SunPower that has the potential to decrease the capacity of the business. In SunPower, there is also a lack of technological innovation and technology implementation that has affected the process of the implementation of the solar cell. Silicon plays important role in the business of solar power. The lack of the manufacturing of silicon also has created issues in the production Competition and it can also create the issues and challenges to the business management. There is need for the SunPower to adopt the effective strategical framework for reducing the risk from the competitors. The biggest challenge for SunPower is to maintain long-term sustainability in business operations there is need the focusing on the ability to generate effective solar cells and the biggest challenge of the organization is to maintain environmental sustainability and Environmental Protection from the solar cell (Mulvaney, 2019). 
There are various environmental issues such as an increase in carbon dioxide, greenhouse gases, and the temperature of the environment. Huge energy is received by the earth from the sun and that is consumed by humans in an entire year. The use of fossil fuels also has generated concern related to the environment and the issues related to the atmosphere of the earth that has promoted the use of solar power to reduce dependency on energy (Bryson, 2018).
The biggest challenge for the solar power organization is to maintain long-term environmental sustainability to reduce environmental risk with the use of technology and innovative ideas. There are many observations on the effect of the greenhouse gases that have caused the earth’s warming and have increased the absorption of radiation and have resulted in to increase in the carbon dioxide and greenhouse gases in the environment (Himes, Withers and Black, 2020). These environmental issues has  impacts on the developed and developing countries atmosphere and on the global population, the energy conception has contributed to the rise in greenhouse gas emissions. These environmental issues has leads to change in the environmental climates and conditions. For SunPower, the biggest issue is to maintaining the quality in the photovoltaic systems that hahavehe potential to convert the energy from the sun into electricity (Himes, Withers and Black, 2020).
There are also challenges in the performance of the solar cell that has affected the efficiency of the product. There is also a lack of analysis and research practices by SunPower that can lead to a decrease in attracting investors and can reduce the output of the organization. In the organization, there are various issues a and lack of development of the process and rules for the management of the administration process. These issues have negatively impacted the consumer base of SunPower and stakeholders that has affected the interest of the organization. Lack of development on the understanding of the effective process of manufacturing and the energy needs of the consumer and market will also affect the business of the SunPower. These issues and challenges can decrease the market share of SunPower (Sharmila et al., 2019). There is also a lack of resources for silicon production as silicon plays important role in the manufacturing of solar cells. Lack of quality management in the manufacturing of the wafer and solar module can also affect the business environment and these issues can reduce the partnership programs of SunPower the huge issue and challenges to manage the revenues and the tax margins at the capital cost. Inefficient management of the revenues and capital costs has the potential to decrease the reputation and financial stability of the business of SunPower (Sharmila et al., 2019).
[bookmark: _Toc122680205]3. Recommendations 
For business organizations and solar power companies, there should be a focus on the solar power sector. There are various challenges and issues in the operations and there are also various issues in the development of the strategic framework. It is important to analyze the impacts of energy consumption on the environment this analysis will help in the development of the understanding on the issues and concerns of the environment through the energy consumption for the development of efficient solar cell add photovoltaic systems. There is a need for SunPower to focus on the management of quality in production operations and management. For effective manufacturing operations and for effective supply chains it is important for SunPower to focus on the training and skill development of the staff that has potential to provide the competitive advantages to the organization (Rabiul Islam et al., 2019). For the quality and efficiencies in the management of the strategic framework, there is also a need for SunPower to establish effective policies and procedures for business operations. There should be analysis of the upcoming future opportunities in the solar power sector for the identification of the future risk that will help SunPower to manage the sustainability and long-term growth of the business. For efficiency in the competitive advantages, there should be the development of generic strategies and effective portfolio management with effective market scope and position. There should be the development of effectiveness and quality in the value chains and in the supply chains to identify the effectiveness in the industrial environment of the organization (Rabiul Islam et al., 2019).
There should be an assessment and effective analysis of the external and internal environment of the business with the efficiencies in the policies and procedures. There should be an identification of the key performance indicators for the functions. Strategy formulation will also help the organization to understand the major approaches and factors that are required for the effective management of the business SunPower (Ahmed et al., 2020). It is important to identify the strength and weaknesses of the business and to use and implement strategic analysis tools and frameworks for the effectiveness in the business operations. There should be effective implementation of the strategic structure for the business objectives and goals and for the manufacturing units there is need for the sun power to adopt effective policies and procedures with the management of the legal structures and implementation of the strategic partnerships with the other organizations will help in the increased efficiencies in the business of the sun power (Ahmed et al., 2020). 
There should be the development of a process of control and monitoring that will help in the strategic management add monitor the implementation of the strategic framework in the organization. For solar power there should be the management of effective management in a low cost that has the potential to attract customers and the effectiveness and installation of the solar cell will also help in generating a large customer base for the organization (Ahmed et al., 2020).
[bookmark: _Toc122680206]Conclusion 
Strategic frameworks play important roles in the goals and objectives of the organization SunPower has huge operations of the management of the supply chains and has effective manufacturing operations. There is a need for SunPower to adopt the strategic frameworks and effectively implement them for the efficiencies and quality management in the operations of manufacturing that has the potential to provide competitive advantages to SunPower. There can be many theoretical frameworks and many models that can help in understanding business requirements. Solar cells and photovoltaic systems play an important role to reduce the dependencies on energy sources and have the potential to reduce extra energy consumption. There is a huge market for SunPower and there can be the use of solar panels on the house, retail stores shopping malls, industries, hospitals, and airports. Installation of solar power and photovoltaic systems has the potential to reduce their electricity prices and has the potential to develop the approach of the green power investment and various challenges for SunPower such as operational challenges and financial challenges through the adoption of the strategical frameworks in the manufacturing and operational process. SunPower can develop an effective market and a strong share position with a huge customer base. 
Strategic partnerships with other organizations can enhance the operations of manufacturing and enhance the potential to provide competitive advantages to the organization. organization with photovoltaic systems has the target of the government of many countries. The government also has provided the use of solar power to reduce the dependency on conventional energy resources. Many governments also have provided public subsidies for promoting the use of solar power and there are also various policies for business organizations to manufacture solar cells there are also various subsidy programs that are generating the demands of the manufacturing of solar power. Adoption and implementation of the effective strategical framework with quality management in the operation will help SunPower to promote the business among various countries and this framework also helps in the strategical development with innovative ideas in the use of efficient technologies in the operations.
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