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Workplace culture is the personality and character of an organization which makes it unique according to (Daisley 2015) because of some of its attributes such as values and beliefs, interactions as well as attitude and behaviours. Good relationships and communication between the hierarchy, lower management level and all employees must be incorporated at the time of conducting meetings and when making strategic decisions (Lewis 2019). This can improve the performance of employees and the overall efficiency of an organization can be enhanced significantly. 
McDonald’s is one of the world’s biggest fast food-chains and is especially famous for its hamburgers. The company has its branches in all over the world and has huge global marketing power (Corporate.McDonalds.com 2019). However, in this age of globalization, along with many other global organisations the company is always addressing its many issues which may affect the long-term future of the business. One effective strategy they can adopt is to carry out a PESTLE Analysis (appendices figure 1) to identify the macro (external) forces facing the organisation because successfully monitoring and responding to changes in the macro-environment can help organisation create a competitive advantage (Oxfordcollegeofmarketing.com 2016). The essay will start with a current Environmental Analysis by using the PESTLE method for McDonalds.
Political 
Governmental policies and actions are affecting the McDonald’s business as well as the whole economy in this macro environment. Governmental intervention fixes the path and rate of the business development such as tax hikes and increased minimum wage which can act as threat to many businesses (Abdin 2009). In the case of McDonald’s one of the most important political external things in this restaurant industry environment is governmental guidelines about health and diet which defines the opportunities and threats to the fast food business the organisation has been heavily criticised for the long-term effect its food has on consumers. However, this is also an opportunity for the restaurant chain to create more healthier meals at more affordable rates than its competitors. The second factor is growing international trade opportunities and agreements. Uncertainties in import and export can affect in the business especially around Europe with Brexit which can lead to food shortages and price hikes (Kottasova 2019). 


Economic
In this part of PESTLE analysis will show the effects of economic trends and conditions on the macro environment of the fast-food company these trends can affect a directly or indirectly on the performance of McDonald’s as opined by Greenspan (2018). The external factors that depend on economy are stable and slow growth of the countries which are already developed. Here is chance to increase and grow the stability of the restaurant business.  Inflation rate has been raised by 1.28% in 2019 in comparison to 2018 (tradingeconomics.com, 2019). It has seen that US market has contributed a lot to the revenue of the company. This also gives a chance to recover its position. However, another crucial factor is the collapse of Chinese economy which is a threat to McDonalds and other companies as the Chinese market is a major contributor. So, this can slowdown of this economy and have an impact on the business. Nonetheless, the fast food company will get the opportunity for growth by expanding the business in other high developing markets in Asia. GDP rate has increased by 2.25% in 2019 in comparison to 2018 (tradingeconomics.com, 2019). This will have the positive and negative impacts on the business.
Social
Socio-cultural factors are influencing the business environment McDonald’s Corporation (2015). In some cases, some conditions limit or support the business of McDonald’s. Consumer behaviours are influenced by social trends which affects McDonald’s in terms of revenues. One of the important factors is rising expandable incomes that households have and with their busy lifestyles they opt to eat out or get takeaways rather than cook meals at home this tendency will provide the opportunities for the business to grow. Based on local and regional markets the sociocultural external factor can create diverse consumer preferences which McDonalds must adhere to or profits may fall, but it gives the company an opportunity to be more flexible in new product design to enhance consumer preferences in different parts of the world. McDonald’s has been criticized about the adverse effects on health their food has on customers (Buszynski 2015) and the trend of people trying to live healthier lifestyles can be a threat to the company. This can be turned into an opportunity by increasing more healthier products on their menus and providing lower calorie meals.
Technological 
Technology refers to the improvement in network and increasing usability of various web applications as opined by Thiel (2015). Technology is also used in marketing such as TV adverts which is McDonalds main means of reaching out to its customers. Online payment and ordering via smartphone have become very common with businesses creating their own Apps as opined by Pratap (2016). Mobile services can be used to reach the customers and to increase the rate of the sales, track orders and deliveries. As the UK is a more economically developed country therefore, they have an enhanced accessibility to the latest technology. They have significant technological factors such as proper innovation skills, important laws as well as various internal competitions for enhancing growth of business. In this scenario, McDonald's can improve their growth by applying the latest technologies and the use of social media to manage its customers properly.
Legal
Legal aspects in different countries play a major part in how a business can operate as opined by Rauert (2015). In some countries where the laws are a little relaxed organisation have a less burden of compliance to factor in and can operate more efficiently. Many Asian countries have relaxed their laws to allow foreign investment and this gives an opportunity for McDonalds to expand into these nations and enhance its brand, however this can be a threat as well because many other fast food chains will also be looking to do the same. Health regulations can be a threat and impose some limits on the availability and accessibility of fast food within the schools and workplaces. Animal welfare policy will help the company to get more profits although it is costly to maintain it will attract people who are interested in animal welfare (Smithfield 2007).
Environmental
In this part of the analysis, the impacts of ecological trends on consumers and business. Growing concern for the impact on environment will help the company in its business. Usage of more sustainable methods as well as products grows the economic situation in the market. Government of UK has played a significant role in creating European environmental standards which provides a proper management structure such as sociological, economical as well as social development (GOV.UK 2018). These strategies help to develop nature as well as biodiversity health and quality of life. In this scenario, by maintaining proper ecological trends as well as balancing economical factor management group of McDonalds’ it can enhance their productivity. UK government has employed policies regarding the reduction of waste as well as carbon emission. Such policies have influenced McDonald’s regarding their operations. They have introduced certain polices to reduce the waste management and this also influenced by the customers regarding their approach towards the community. Changes in climate conditions of some countries or regions may affect the food supply chain which can have uncertainties in terms of profit margins for McDonalds.
Cultural web (appendices figure 2) is a significant tool with which one can map the culture of the organisation as well as a way of understanding and seeing various influences which affect the organisational culture as opined by Alvesson (2015). The cultural web can be used to trace out the existing culture in McDonald’s and this will help to understand what the culture of the company in future will be. By highlighting supporting factors and sticking points McDonalds can detect and understand the problems facing the organisation find out how to resolve them and plan ahead.
Cultural paradigm is at the heart of the cultural web. This is the core motivation and beliefs of McDonald’s. The Cultural web basically recognizes six significant interrelated elements which are basically referred to as paradigm (Foster 2013). The six elements include stories which involves past events that took place in both outside and inside company. Along with that, it also includes rituals and routines that illustrate about the behaviour of the customer (Wang, 2014, p.375). Apart from it also includes symbols as well as organizational framework which represent a particular logo and the chart of the organisation respectively. Control system as well as power structure describes about the regulation of the organisation and power structure involves the executives or hierarchy of the organisation. In the case of stories, Love (1995) explains of how it all started in 1955 when McDonald’s was just a single hamburger stand that has now become a multibillion dollar corporation guided by the vision of its first franchise owner Ray Kroc who realised the trend in the fast food service and provided affordable prices on his restaurant food for families wanting to eat out and enjoy a social atmosphere (Kroc 1977). McDonalds is largest food chain in UK with 1,249 stores (mcdonalds.com, 2019).  The organisations main symbol is its sign the big yellow letter M also known as the golden arches, it’s this particular logo that helps the customer to identify the them as well as this make them unique in the food beverage industry. The company do have structured routines which staff must follow mainly because of strict health and hygiene laws and risk of food contamination, however they try to adapt to the cultures and norms of the countries which they have franchises in which has boosted their brand name internationally. The power culture mainly involves orders being passed down from the hierarchy and carried out by staff with little room for experimentation as everyone has set tasks or job roles within the restaurants. Company policies towards staff are quite strict especially with hygiene factors and cleaning which shows a rigid organisational structure. On the induction day new employees will be told what is expected from them and about the organisations disciplinary procedures if any issues were to arise. However, McDonald’s do allow employees flexible work hours throughout the week (McDonalds.com 2019) which is positive factor during recruitment as it attracts potential employees who cannot work fixed hours because of other commitments they have, such as students and people with young children. In Chicago McDonalds have a 130,000 square foot training facility called Hamburger University (Howarth 2019). In this facility franchisees and managers are trained on how to run a successful McDonald’s restaurant and educating them the right methods and techniques this shows the importance of McDonalds control system by making sure everyone involved with the organisation adhere to the same policies and cultures of how McDonalds restaurants are operated. Over 275,000 people have graduated from the training facility so far (McDonalds.com 2019).
 McDonalds has developed a set of ethical codes to maintain in different working procedures and environments for different countries and region they have franchises in. Certain ethical parameters are developed to improve the workforce and its dealings. In the context of United Kingdom, the organisation has structured an appropriate ethical standard to be implemented. The company has developed rules in terms of confidential information, marketing strategies, data privacy and protection. Apart from that, in the part of treating the employees, the company has set certain rules in protecting against retaliation (corporate.mcdonalds.com, 2019). Along with that, the part of human rights, self-respect and dignity has also been protected. In this regard, workplace safety has been a major aspect that the organisation is concerned about. The core values of McDonald’s influence to promote the Corporate Social Responsibility of the organisation. This social responsibility of the concerned organisation is obtained by conveying proper value to the consumers as well as maintaining an effective supply chain (Carroll 1991). Apart from it, this organisation also influences the value of the employees as well by trying to develop their careers by providing them with proper skilled training. McDonalds also influences standard business ethics for the purpose of conducting the business with strong and potential ethical standard. Along with that, this organisation is always engaged to wellbeing of the customers by manufacturing food products that have minimum impact on health (McDonalds.com 2019).  The organisations hierarchy are trying to provide the customers with friendly nutritional information on all their related food products so that the customer can gain accurate and strong knowledge They do this with the aid of their own nutritionists. There are limitations with creating a cultural web for global organisations because in each country the cultures will be slightly different from one another so a cultural web of McDonalds franchise in the U.K cannot define the culture of a franchise in India where over sixty percent of the population are vegetarian.
A belief has been an idea that an individual holds as being true and the person can have the power to affect many people by choosing to follow these belief’s as opined by Lickerman M.D (2011), while values can be defined as the long lasting beliefs regarding what is important to an individual. Personal values and beliefs have a great impact on the part of developing organisational behaviour. In this context, McDonalds consists of a huge range of people as its workforce. The values and beliefs held by people within the organisation represent the way an organisation reacts in different situations and circumstances. In the opinion of Gao (2017, p.51), there are four different kinds of values such as personal values, cultural values, organisational values and shared values that have impacted the organisation in its dealings and business procedure 
In a certain way, value describes what is important to an individual and thus in collective way organisational culture and behaviour are very much determined by the personal beliefs and values held by its employees. In terms of evaluating the organisational values of McDonalds, it includes different factors such as teamwork, productivity, strategic alliances and financial growth. According to (Ali Taha, 2016, p.135), the growth of every single factor is depended on the part of the how well the employees are dedicated to completing the tasks. This behavioural pattern of the employees is very much governed with personal values, belief and thinking. Behaviour is something that reflects the action of an individual along with the way one reacts towards any situation. Behaviour coupled with respect and professionalism determines the attitude of an individual reflecting the way one is treating others under certain situations. Hence, this can be assumed that the part of belief and values of different employees of McDonalds can ensure the fruitfulness of the business procedure, business dealings and the level of productivity through appropriate level of teamwork and positive relations with others. In this precise way, the belief and values of employees play a major role in leading an organisation towards achieving success. 
One of the major and extensive contributions of personal values and belief is the part of maintaining ethical framework of an organisation. In case of an individual that holds a positive personal outlook and values, then his organisational values get increased and he would expect the organisation he works for to adhere to his beliefs and values. For a person who cares a lot about the environment they will be happy to be employed by McDonalds because the organisation is always looking for new ways and innovations to help the environment such as using recyclable packaging and paper straws have replaced the plastic drink straws from last year. However sometimes if the employee’s beliefs do not align with the organisations then this will create a negative atmosphere and attitude and thinking of the employee can have a negative impact on their work and the organisation. In the part of McDonald’s aligning values and belief’s is critical as the outcome of these attributes of the employees are majorly contributing to make the organisation a huge success. 
Potential values have a huge impact on the function of the organisation. Along with that, values also have an impact on how an individual mitigates and manages a problem.  As the values influence the behaviour therefore, negative behaviour also arises due to the negative values (Ali Taha, 2016, p.135). Strong organisational values can also help the employees to conduct strong interactions with the customers. Therefore, employees of McDonald’s with potential organisational value can communicate with the customers properly.  Proper values and beliefs can help the employees of the organisation to behave and manage challenging situation properly and help solve the problems of the situation on their own accord.
The hierarchy of the organisation need to understand the various values of the employees as this organisation has large number of employees so that, they can relate the organisational value with the values and belief of the employees. In this context personal beliefs of support have been influenced by organizational strategies through their CSR policies of supporting communities (Mcdonalds.com 2019). 
[bookmark: _Toc10041958]5. Recommendation
It is quite significant for the hierarchy of an organisation to conduct the vision and mission to all the employees. Along with that, the organisation should develop significant strategy for achieving the short term as well as long term goals. In this scenario, the management group of the concerned organisation needs to create proper strategy as well as communicate those strategies with the employees so that they can also work efficiently in order to meet the goals and objectives of the company. 
Another important thing is to provide proper as well as skilled training to all the employees so that they can remain updated with the implementation of latest tools and technology. Hierarchy of Mcdonalds needs to conduct proper and effective training so that, all the employees of the company have a proper knowledge regarding the application of latest technologies. Implementation of latest technology in their business process can enhance the sales volume of the company. Along with that, latest execution of technology can also help to attract targeted customers which can help the company to attain leading position in the market.  
Hierarchy of a particular organisation needs to take proper care of the employee’s health as well as wellbeing as employees are assets of the company. Health and wellbeing of employees contribute to the potential culture of the company. In the following context, management group of Mcdonalds need to take proper care in terms of health and wellbeing of the employees. Happier, healthier as well as determinant employee can enhance the workforce as well as productivity of the organisation. 
Conclusion
 It can be concluded that the customers satisfaction is very much informant to develop the business process. On the other hand, in order to collect more variable data about the organisation it is important to select proper resource to enhance the process. Besides, various strategies are adopted by the organisation for giving the customers value properly. Those strategies such as launch new technology, produce new brand product, offers various executive discounts, build a strong relationship with their customers are critically important to give more value to their customers.   
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Figure 2. Cultural web
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