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Task 1: Overview of Case-study
Green Haven Florists is a small, independent business located in Norwich. They are known for their eco-friendly and bespoke floral arrangements. Over the past year, the business has experienced a 30% decline in in-store sales. This seems to be due to businesses' failure to adapt to changing consumer behaviors which are now shifting to online shopping and convenience. They are also struggling as they have an outdated website, limited digital marketing, and increased competition from retailers. Moreover, rising costs and reduced foot traffic have also put further strain on the business. 
Task 2: Two Proposed Solutions
Solution A Proposal
One possible solution would be to redesign the website for Green Haven Florists and implement an e-commerce system. By doing this they could have different services like online ordering and flexible delivery options which could include same day delivery. Currently the business is relying heavily on in-store sales and hasn't utilized digital marketing, which puts it at a disadvantage. By improving their online presence, they can meet the needs of changing customer preferences and make it more convenient. This solution would help increase sales and attract a larger customer base, and they wouldn't need to rely on foot traffic.
Solution B Proposal
The second solution could be to introduce a subscription and loyalty programme. Customers could sign up for monthly or weekly flower deliveries, and the loyalty scheme would reward customers with special offers or discounts. This approach would encourage regular engagement with the company and their customers and would also strengthen the relationship between the two. This would allow Green Haven to potentially recover from the loss in in-store sales and would create a steady and predictable income stream by incentivising their customers to keep buying over long-term periods.
Task 3b) Evaluation Results and Justifications
Based on the PMI analysis, I think solution A would be the better approach for Green Haven Florists. This solution is good as it will help make up for the loss of foot traffic by improving accessibility and offering more services like delivery and online shopping. The evaluation critieria included the potential sales growth (40%), implementation cost (25%), ease of integration (20%), and alignment with the brands eco-friendly business model (15%). The weightings show the urgency to maintain revenue while keeping the shops' identity. Solution A received a higher score as it had more sales opportunities and longevity. 
Task 4b) Risk Analysis Results and Justifications
The main risks for solution A would be the high developmental costs, data security, technical issues and staff willingness to adapt. The risks in this instance were evalutated using financial impact (35%), operational impact (25%), customer impact (25%), and legal (15%). These weightings reflect the business’s priority to protect revenue, ensure customers are satisfied and to comply with data protection laws. Even with these risks the solution A is still reliable because if they can structure the change well, they can train staff, ensure cyber security and implement changes in phases so it won't be overwhelming. Making this solution a possible approach to boost sales. 

Task 5a) Implementation Plan
1. Firstly about 1-2 weeks of planning and market research will be needed to identify customer preferences for shopping online, delivery options and mobile usability. They need to define what their website needs to achieve and decide on the required features and budget. 
2. Secondly, they need to design their website and develop it. They should use a professional developer to create a user-friendly e-commerce website that functions properly with good delivery options that is easy to navigate. 
3. They need to check that the site functions properly and is easy to use before launch.
4. They need to train staff to manage online orders and update the inventory and get familiar with how the e-commerce system works. 
5. They need to promote the website through social media, local advertising, word of mouth and offer incentives for first time buyers like free delivery. 
6. Lastly, they need to track the website traffic, sales and feedback from customers so they can identify areas they can improve on.
This plan ensures that the website will be fully functional, spread awareness to customers about the new online serivce and makes sure staff will be fully prepared when the change has been implemented which will help the company grow. 
Task 5b) Justifications for the Implementation Plan
The order and scheduling of the tasks and designed so that the change can happen smoothly and efficiently. Planning and research are prioritised first so they can establish a budget and clear goals. Website development is next as this is important for online and future sales. Testing ensures the website works and prevents technical issues. Staff training also happens before launch to ensure everyone knows what they are doing and marketing is times with the websites launch to maximise traffic going to the website. Everyone will have a responsibility from Liam and Priya overseeing to developers handling technical tasks and staff handling daily operations.  
Task 6b) Justifications for the KPI and SMART Objectives
The proposed KPI, percentage increase in online sales directly measures the success of the website e-commerce integration which reflects revenue growth and customer behaviour. The SMART objectives aim to be specific, measurable, achievable, relevant and time bound. For instance, achieving a 20% increase in online sales within a 6-month time frame. These objectives would provide targets and would aid the business with imroving their online sales and provide a clear timeframe for monitoring progress. The KPI and SMART objectives allow Green Haven to maximise their online performance and track the company's progress. 
Task 7) Key Findings
· Green Haven Florists is experiencing a decline in in-store sales due to reduced foot traffic, strong online competition and rising costs. 
· Developing a up to date, functional e-commerce website with flexible delivery options is the most effective way to increase sales and reach new customers.
· Risks like development costs, staff adaptation and technical issues can be minimised through training, phased implementation and online security measures
· Having a structured plan ensures tasks are done effectively and responsibilities are clear to everyone.
· Monitoring performance through KPI’s and SMART objectives allows for ongoing evaluation and adjustments. 
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Appendix 1 – Task 3a
 
Grid Analysis Table
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· Approximately 100 words
 
· Ensure you provide a reference for the Grid Analysis source.
 
· You ONLY need to complete EITHER a Grid Analysis Table OR a PMI Table. 
 
· If you complete a Grid Analysis Table then delete the PMI Table pages in your report.

 
Appendix 1 – Task 3a
 
PMI Analysis Table
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Therefore: Overall Total for Solution A = 
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Therefore: Overall Total for Solution B = 
 
· Approximately 100 words
 
· Ensure you provide a reference for the PMI Analysis source.
 
· Four factors are sufficient in the PMI Analysis table. However, you can add more rows if you want to.
 
· If you chose this method, remember that you will need to include a PMI table for both Solution A and Solution B.
 
· You ONLY need to complete EITHER a Grid Analysis Table OR the PMI Tables.
 
· If you complete the PMI Tables then delete the Grid Analysis Table page in your report.

 
Appendix 2 – Task 4a
 
Risk Analysis Table
 
	 
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?
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· Approximately 100 words.
 
· Ensure you provide a reference for the Risk Analysis source.
 
· Three risk factors are sufficient. However, you can add more risk factors if you want to. 

 
Appendix 3 – Task 5a
Implementation Plan
 
Name the problem you are solving:
Name the solution you are implementing:
	 
	Task
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	WHO
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· Approximately 200 words.
 
· Ensure you provide a reference for the Implementation Plan source.
 
· Four task stages are sufficient. However, you can add more task stages if you want to. 

·  
Appendix 4 – Task 6a
 
The Key Performance Indicator is: 
 
	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	 
 
 
 
 
 
 
	 
 
 
 
 
 
	 
 
 
 
 
 
	 
 
 
 
 
 
	 
 
 
 
 
 


 
· Approximately 100 words
· Ensure you provide a reference for the KPI and SMART Objective source.
 


	
	
	


