Using a research report – Part 2

Introduction

Morrisons is the 4th largest supermarket chain and is a private retail organisation with 120,000 colleagues.  It has different sectors, Head Office, Manufacturing, Distribution and Shop Keepers.  Considering the pandemic and the need to work from home where possible, as instructed by the Government, all colleagues that could work from home adhered.  This mainly consisted of Head Office colleagues, Business Leaders and Regional Managers (Morrisons, 2021).  The pandemic catapulted Morrisons into a working environment foreign to the organisation but also forced the adaptation with immediate effect, which made the impossible possible (Toyworld, 2020).  
Working from home over the past year has become the ‘norm’.  What effect has it had on colleague welfare and will Morrisons continue with this approach or consider a hybrid approach model (CIPD, 2021).  
Many businesses have utilised working from home.  Is this the future? And what implications will this have for organisations in the future?

Aim
The aim of the research is to critically analyse whether Morrisons will benefit in the future from working from home, is working from home possible within all sectors and what effect it has on colleague engagement/welfare and what recommendations can be put in place for the future.

Objectives

· To make recommendations by gaining feedback from the executive board and shareholders. 
· The information in this report is considered for future structure changes. 
· Make recommendations to improve the balance of Home Working for all sectors within Morrisons. 
· To identify the effectiveness of Home Working within Morrisons. 





Literature Review

Reliable sources of literature for Home Working have been reviewed and analysed.  Several key trends are apparent with the focus predominantly on recent events. The year of 2020 saw businesses catapulted in to working from home due to the pandemic government laws and guidelines and continues to be in place in 2021.

The pandemic in 2020 has forced organisations to utilise Working from Home where possible.  ACAS, 2020 recommends identifying what roles can and/or who may or may not want to utilise this and that businesses should address any concerns on how best to handle colleagues.  Morrisons needs to understand the strengths and weaknesses and what impact this can have on an inclusive workforce.  Working from home could segregate and create a hostile environment for colleagues restricted from utilising this approach as Working from home can be interpreted as a perk or benefit, saving the colleague time, energy, and money. Employees that cannot work from home may be able to lodge a discrimination claim in future (RSA, 2020).
While there are benefits for employer and employee within the Home Working environment there are arguably weaknesses too.  Employers boast of cost savings such as paying for less office space and considerably fewer utility bills and in some cases sacrificing office space completely.  With this in-mind organisations must evaluate cost of providing a suitable working environment for colleagues at home.  Suitable working conditions must be addressed, providing tools to do the job and a risk assessment completed considering Health and Safety Laws.  Does the employee have suitable workspace, chair, technology and do their landlord allow for tax implications.  Mortgage advisors will need to be consulted. Although it may seem that working from home could save organisations money, it comes with other cost implications (CIPD, 2020). (ONS, 2021) state that musculoskeletal problems (15.4%) mental health conditions (11.6%) were two of the main causes of absence during 2020, This disadvantages businesses with absenteeism. 
Numerous surveys have been carried out with respondents reporting a common theme of feeling isolated which has a detrimental effect on Mental Health.  Fatigue is a major factor, with Zoom Fatigue being recognised as an illness (BBC, 2021). Team collaboration and seeing comrades in the office for natural conversation is lacking.  People Management, 2021 recommend that a daily team or individual ‘drop in’ be scheduled to support colleague welfare or picking up the phone in a non-transactional form and Mental Health support easily accessible. It could be argued that some organisations do not see the benefit of this as they are incredibly time consuming and costly, however there are no arguments for this with the lack of evidence during the pandemic with limited literature. 
Colleagues state that working from home makes them more obliged to being contactable causing ‘burnout’, neglecting annual leave and bleeding work life into personal life.  Preparing for work by travelling outside of your home mentally prepares you and helps transition from work to home life at the end of a working day (People Management, 2021). Although statistics show that employees do suffer with burnout and loneliness, they have outlined the positive benefits such as being more productive with less distractions, more free time, saving on commuting, and purchasing lunch. Finder, 2021 calculate a $44.78/week saving.
The Financial Times, 2021 state that informal learning and social learning is deprived when working from home, as well as navigating your way around the workplace within the hierarchy difficult.  
Hybrid working is a combination of working from home and working within the workplace.  The Guardian, (2020) report that this approach is becoming increasingly popular with organisations able to utilise flexibility, incorporating avoiding the basic 9-5 pattern. Google, Facebook, and HSBC confirm that there is a need for connectivity, creativity, and gatherings.  Colleagues are more likely to contact existing colleagues but not new ones if solely working from home.  There is an appetite for a 3/2 approach.  Three days in the workplace, two working from home. 

Methodology
Primary research was undertaken by using an anonymous quantitative questionnaire using google drive to enable a true reflection on positive or negative experiences if candidates had worked from home.  Surveys were sent via a link which gave the opportunity to the individual to complete at a time convenient to them.
I considered alternative data collation such as focus groups via video and qualitative surveys; however, I believe that I could gather enough information using a simpler approach with quantitative data, having a wide range of professionals from different organisations and sectors, therefore these methods would pose more difficult and challenging.  
I shared the surveys with a blend of HR professionals that worked inside and outside of the Morrisons workforce, Morrisons management (Regional directors, Coaches, and People Managers) and received 49 responses over an 8-week period during the months of April and May 2021.  The individuals identified to complete the sampling I felt, reached the criteria within the profession. The majority of participants completing survey had experienced working from home during the Pandemic in 2020.
The limitations to the research posed by not sampling as many Head Office workers within Morrisons as I had anticipated. Morrisons has a workforce of over 100,000 employees with 1,500 working at the Bradford Head Office Quarters (Yorkshire Post, 2020).  Morrisons professionals were unwilling to share my survey internally as it was external and non-corporate.  This was a massive obstacle, although I feel I had enough participants to make an informed decision regarding the integrity and validity of the survey.  


Findings
The survey closed on 28th June 2021 where the results were analysed (Appendix 1).  Although not all participants worked from home, their opinion has been included within the results for future recommendations. 
60% of the participants worked from home during 2020.
The findings indicate that the majority of 62% would consider a hybrid approach, 18.5% prefer total working from home and 16.5% prefer to work on site.
90% would not take a pay cut to work from home, 8% would consider it.
54% believe they could be just as effective working from home, 11% think they may be effective and 35% do not think they could be as effective working from home.
Out of the 60% of participants that worked from home during 2020, 33% stated it saved them time and money, 13% saved time only, 7% saved money only and 7% did not save time and/or money.
51% did not participate in physical exercise while working from home, 15% did some form of physical exercise working from home.
32% said their Mental Health was affected negatively, 13% said Mental Health was affected positively and 19% were not affected positively or negatively.
35% did not schedule rest breaks within their working day, 12% scheduled breaks and 19% scheduled rest breaks some of the time. 
31% had their personal time encroached on by working from home, 23% did not and 10% had personal time affected some of the time.
33% felt obligated to work more than their contracted hours and 31% did not feel obligated to do so.
64% think it is fair that some sectors are not able to work from home and 36% do not think it is fair on other sectors. 
62% do not think people who can not work from home should be compensated for not being able to do their job from home, 38% think they should be compensated.
54% do not think it will cause a divide between sectors that can and can’t work from home and 46% think it will cause a divide.
42% had equipment provided by their employer to be able to work from home, 25% had no equipment provided.
38% had an office chair to use within their working day at home, 30% did not have an office chair.
55% had weekly manager contact while working from home, 15% had less frequent contact, 11% had daily manager contact and 1% had no contact at all.
75% State the most positive thing about working from home was no commute.
60% State most positive thing about working from home was being able to work anywhere.
45% State most positive thing about working from home was ability to spend more time with family members. 
80% Feel head office workers could work from home on a permanent basis, 60% think directors could work from home, 47% think coaches could work from home and all other sectors that may be able to work from home are considerably less i.e., shop keepers, retail staff, distribution workers, manufacturing workers. 

Conclusions
When analysing secondary data compared with primary data, working from home or hybrid working has mainly had a positive effect on employees that experienced it.  For participants of the survey that did not experience working from home during 2020, the findings are that it would not cause segregation within the workforce as perceived previously.  Participants understand that it is possible to work from home for some sectors and not others with no hostility and that they would not take a decrease in salary to be able to work from home. 
Participants were able to describe that their personal time was not encroached upon and that their mental health did not suffer a great deal with rest breaks planned into their working day. Manager ‘check in’ took place with the vast majority which has a clear correlation and positive effect on mental health.  It was clear that the majority did not partake in physical exercise, however it is unclear whether this is in relation to working from home or whether physical exercise was not part of their usual regime when working on site.  
Minimal participants stated that they saved time and money. A factor of this could be relating to spending more time in personal homes resulting in utility costs, food, and office equipment as only 42% participants were provided by their employer.  Less than half participants did not have an office chair which could lead to absence with musculoskeletal problems in the future. 
It is unclear whether Morrisons will benefit in the future from working from home.  A larger response rate from Morrisons colleagues would need to be gathered and analysed, however, the results do show that the majority of participants favour a hybrid/blended approach to working.  This incorporates the best of both worlds.





Recommendations
To be able to implement total or hybrid working from home Morrisons would need to consider providing employees with tools to do the job such as technology and suitable chair.  The cost to provide each employee with such tools may be cost effective when there is total working from home as the office costs would be considerably less, however, this would not be the case when taking a hybrid approach.  There may be an opportunity to condense office space saving on rates, but this will not eliminate the cost of office space utilised on the site working days. Recommendation of investigating the financial cost. 
Further surveys regarding home working should be undertaken within the internal system for Morrisons to gain a balanced view from employees on whether job roles could be effective from working from home. 
Working from home opportunities may make Morrisons more desirable to work for to home makers that need flexibility.  An approach to hybrid working should be considered to modernise the inclusive workforce. 
To consider the implications of allowing certain sectors the opportunity to work from home may cause conflict in sectors unable to utilise the facility.

Limitations
The response rate to the questionnaire was considerably lower than I anticipated although I feel that the questionnaire is a true reflection of professionals across various sectors.  To be more reliable for Morrisons recommendations, a larger response rate from within the organisation needed to be higher. 
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