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[bookmark: _Toc27071340]Executive Summary

This report looks at how values, beliefs and attitudes of individual’s and it affects them when searching for employment and the organisation’s benefit of having shared values with its employees. The report finds how theories work in the favour of organisations and employees. The findings point out how human values and beliefs effect the way an organisation is run. Critical thinking is an important part of life which help make decisions and shape the future of organisations. It is important for organisations such as IKEA to respect everyone’s views. IKEA believes every individual has some values which may benefit the company. The organisation culture is in sharing ideas and opinions which creates less conflicts, highly motivated employees and better work environment. In a constantly growing IKEA, every individual is taken care of, respected, acknowledged and included. People are themselves and respecting the uniqueness of every individual makes IKEA better (IKEA, 2019).





















[bookmark: _Toc27071341]Introduction

This report briefly explains what management theories are, the types of theories available for use for any organisations and the purpose of these theories. Displaying examples of how organisations use these theories.  Management is about organizing people and resources productively for the benefits of the firm as a whole, and to its employees. Management theories help to determine and explain the structure of organisations. They help understand and interpret human behaviours in organisations. The role of management theory in the workplace is to enhance the efficiency and effectiveness of the employees. It is a process, enabling organizations to set and achieve its objectives through planning, organizing and controlling resources, including the commitment of its employees.  Comparing classical (also known as traditional) theories, scientific theories, modern theories and contingency theory and how management uses these. The purpose of this report is to look at what values and beliefs of IKEA’s employee possesses, what roles these values and beliefs play towards seeking employment and how these behaviour impact the success of the organisation.





















[bookmark: _Toc27071342]Findings
[bookmark: _Hlk26637451]Management theories study organisations and its management structure. Theories have been used long before the twentieth century. Systematic development of management thinking is thought to date back to the end of nineteenth century with the emergence of industrial organisations. Traditional (also known as classical) management theories originated during the industrial revolution when expanding trades and markets, technological development and growing number of population created opportunities for mass production of systematic and mechanical process (Kwok Angus C. F, 2014, p28-40). 
 

[bookmark: _Toc27071343]Values beliefs and attitudes
According to McEwan (2001); (Rayner and Smith, 2009) and (Scheibe, 1970), Values are a set of great principles attached to something. Beliefs are accepted ideas as true without necessary facts and attitude is the behaviour, feelings, tendencies and evaluations in which individuals express their values and beliefs. Core values and beliefs help define the guiding principles and philosophy of an organization. They act as guidelines for organizations and give clarity and direction. Core values perform an important role in shaping the culture of any organization. Analysis of companies revealed these organizations are committed to certain fundamental attributes that drive organisation ability to innovate and deliver growth (Sai Manohar, S. & Pandit, S.R. 2014, pp. 667-680). Maslow’s (1954) hierarchy of needs chart argues every individual has their own set of needs. These may start from very basic to the top, self-actualisation needs. Here individuals look to improve on becoming more better at something or becoming someone who is well recognised among people. Thinking critically is important to help make any important choices. Pearson’s RED critical thinking model and Toulmin’s (1958) models are useful to help organisations find solutions. Critical thinking is used in all aspects of organisation from recruiting employee to how management should carry out tasks (Skills you need.com. 2019). Values come from a variety of sources, some of these include family, educational institutions, religion, culture and technology. These can have profound influence on individual. Individual values help understand why one behaves the way they do. Values shape and give meaningful significance to lives. Individuals values and beliefs are displayed through attitudes. There are three components to attitude. Cognitive; what one believes, how individual feels and behaviour (Canina, L., Palacios, D. & Devece, C., 2012, vol. 8, no. 3, pp. 271-284).   









[bookmark: _Toc27071344]IKEAS Core Values
[bookmark: _Hlk27059787]IKEA has many values which help it to be a successful organisation. Some of which are togetherness. Togetherness and trust is believed to be at the heart of its culture. IKEA’s strength comes from trusting one another in the organisation. The employees must have trust in their leaders and the management should have trust in employees. The most important value IKEA obtains is that the organisation believes every individual has something valuable to offer (IKEA, 2019). The organisation believes in empowering people. IKEA believes taking responsibility are ways to grow and develop as individuals. Being positive and forward-looking inspires everyone to contribute to development. IKEA is a caring organisation. It is mindful of people who work there, and the organisation wants to have positive environmental impact on people and planet (IKEA.com, 2019). Cost-conscious is another value IKEA possesses. The organisation wants as many people to be able to afford beautiful and functional home. To do this IKEA have adapted to using Hybrid strategy (Chaussée, L. & Foray, M., 2018). The organisation is constantly looking for new and better way forward and finding solutions to almost impossible challenges which is a source of inspiration. IKEA likes simplicity by staying close to reality, are pragmatic and view bureaucracy as its biggest enemy. IKEA sees leadership as an action and not a position. The organisation “looks for people’s values before competence and experience. People who ‘walk the talk’ and lead by example. It is about being our best self and bringing out the best in each other” (IKEA, 2019). 





















[bookmark: _Toc27071345]RED Critical Thinking Model
Critical thinking is the ability to think clearly and rationally and has been recognized as indispensable part of human life and is used in accomplishing tasks at work. Ahead of making decisions, individual has to gather, analyse, evaluate, and synthesize all the necessary information. One must critically think and envision the consequences of the course of each alternative action taken. For a successful business, one must possess critical thinking skills to make informed decisions in a competitive and rapidly changing environment. RED model is a platform used to for recognizing assumptions, evaluating arguments and drawing conclusions (YouTube, 2015) developed by Pearson. The RED model arranges and lays out a path for understanding how critical thinking works. RED model is an effective and powerful critical thinking tool which provides systematic and step-by-step process for examining issues, people, problems and events. Socratic method of thinking is an approach by which one seeks the truth via a process of questions and answers. It is the oldest and still the most powerful teaching tactic used for fostering critical thinking (Eugenia Arazo Boa, Amornrat Wattanatorn & Kanchit Tagong, 2018, pp.81–89); (Skillsyouneed.com, 2019); (Linstead. S., Fulop. L. and Lilley. S. 2004).  

[bookmark: _Toc27071346]IKEA’s Flat Pack Packaging
Critically thinking is a cognitive activity. It is associated with using the mind. Thinking is a process of learning. To think in a critical, analytical and evaluative ways means using mental processes. Such as attention, categorisation, selection and judgement (Cottrell, 2011). When it comes to critically thinking, Ikea are a step ahead and are aware of its impact on the surroundings locally and globally. The company uses business strategies, valuers of its employees, customers and stakeholders to differentiate themselves from all. Ikea uses Toulmin’s Model to make its products keeping ethics in mind. 
Example of their Flat pack packaging using Toulmin model; Claim (what is it?) Flat pack packaging is environmentally friendly therefore creating less carbon footprints. On the grounds (Why?) that flat packs are minimalistic, cheaper, affordable and the packaging can be recycled. The warrant (Proof), data can be found on IKEA’s waste management data. Backing (additional data?), this can be annual Waste collection report from governments comparing how much or less waste organization such as IKEA have produced over the years. Qualifier (strength of data?), can be government-based data. Such data collected is accurate and non-biased as this information is not from private company. Here the claim and conclusion meet on positive note which makes the claim to be correct.

[image: ]
(IKEA.com, 2019)

According to Maslow (1954); McGregor (1960) and Herzberg (1959), human needs and behaviour change according to the level of values and beliefs individual has. Types of values can be measured using Maslow’s (1954) needs chart starting from the basic foundation to focus to future values. Foundation values are solid and stable, long-lasting beliefs about what is important to individual. These values become standards by which individual makes choices and decisions. A belief develops into value when individual’s commitment grows and views it as being important (McEwan, 2001).  Focussed values are priorities in life which inform attitude to relationships and decision making. Future values are those values that represent what is important to individuals about the future. Table below shows example of how individual perceives these values.
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[bookmark: _Toc27071347]Conclusion
IKEA believes in togetherness, simplicity and respecting each other’s views. An employee looking for employment will search for companies where their values are aligned with the company values. As well as opportunity for personal growth. If the employee believes in looking after the planet, they will, look for similar mindset company to work in. If the individual believes the organisation will take its opinions seriously (which they value), therefore, the level of morale is increased which heightens the level of employee engagement (MSG, 2019).
IKEA values its employees’ views and is always open to suggestions from its staff. The organisation perceives employees as assets and believes by empowering. Listening and supporting employees where necessary have made IKEA a successful organisation (IKEA.com, 2019). IKEA views employee values and customer values as important as IKEA’s values and sets these view in the centre of the organisation. Personal qualities such as a strong desire to learn, the motivation to continually do things better, simplicity and common sense, the ability to lead by example, efficiency and cost-consciousness. These values are important to IKEA because their way of working is less structured than that of many other organisations (IKEA.com, 2010). Compared to Taylor’s (1909) scientific theory which takes no consideration of employee opinions or feelings and Hawthorne’s experiment where organisation viewed employees as extension machines (YouTube, 2012). Both theories does not work in organisation such as IKEA as it lacks to address the human side of needs. According to Maslow’s (1954) and Herzberg’s (1959), employees have different needs and are motivated diversely according to their values. During the Hawthorne (1920) experiment, Elton Mayo’s (1924) study revealed his findings were in line with Maslow’s theory, where individuals required recognition for further motivation (see appendices Elton Mayo. Maslow’s hierarchy of needs chart). 
When employees’ values when aligned with organisations values, benefits the company better. Value led organisations outperform others. The company obtains a keen team worker. Conflicts are immediately identified and resolved. Communication is effective and organisation witnesses increase in motivation and employee engagement resulting in increased productivity and growth (MSG, 2019). Organisations see a growth in revenue and the rate of job creation is higher as well as growth in stocks are higher and staff turnover is lower (Dearlove and Coomber, 1999). 
It is difficult to establish which theory or theories IKEA use to manage its organisation. IKEA have adapted to using Hybrid strategies derived from Porter’s theory (Chaussée, L. & Foray, M., 2018). Henri Fayol’s Principles no. 1. Division of tasks and Max Weber’s bureaucracy is somewhat structured within IKEA with specialist department (see Organisational chart of IKEA). According to Oldham and Hackman’s (1975) characteristic theory, derived from Maslow’s and Herzberg’s theories, employees need extra incentives to enhance their performance and they introduced this through moderators. Oldham and Hackman found these incentives helped employees to grow and develop their skills further or learn new skills. This saw an increase in employee engagement which in turn produced content employees and a healthy work environment (Mullins, 2013); (Nolan, 2011). IKEA likely adapted to using variety of theories which work best for the organisation, keeping its employees in the centre. According to Fiedler (1964) contingency theory of leadership, is best way to manage organisation rather than one method of running an organisation (Mcadam, R., Miller, K. & Mcsorley, C., 2019, pp.195–209). The "win-win" principle effectively governs human behaviour in any organization. It is a frame of mind and heart that constantly seeks mutual benefit in all human interactions. IKEA use win-win so that everyone wins because the organisation believes agreements or solutions are mutually beneficial for all (Covey, 1996, vol. 170, p.18). This aids in customers and employees perceiving company values as their own.
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[bookmark: _Toc27071350]Classical Management Theory
Classical management theory consist of Frederick Taylor’s (1909) Scientific management theory, Henri Fayol’s (1949) Administrative theory and Max Weber’s (1905) Bureaucracy Theory. These are the oldest management theory. These theories focus on organisational operations and the creation of standards to increase production output. In classical Management Theory, compensation is considered the primary motivation for employees (Chron.com, 2019). 
Taylor’s (1909) philosophy emphasized forcing people to work hard wasn’t the best way to optimize results. Instead, Taylor recommended simplifying tasks so as to increase productivity (CFI, 2019). According to Taylor money was key incentives for employee motivation. His theory consist of four basic objectives and they are as follows: 
1. The scientific selection, training and development of employees instead of allowing employee to choose their own task and train themselves to the best they can.
2. The development of science for each element of task.
3. The development of co-operation between employers and employees to ensure task carried out in accordance to scientifically devised procedure.
4. The division of work carried out between employees and employers was almost equally shared.
(Kwok Angus C. F, 2014, p28-40).
Taylor’s theory dealt with mechanical and output production of goods and services. It does not take in consideration the human element and needs of individuals. Using Taylorism requires managers to develop a science for each operation and using science, determine accurately the correct time and methods for each job (time and motion studies). Management have to select and train employees and accept itself to be governed by the science deployed for each operation and surrender its arbitrary powers over the workers, i.e. co-operate with employees.
Taylorism required employees to share in prosperity of the organisation by completing tasks set using the required methods and receive increased salary. Employees have to give up their ideas and agree to be trained in new methods.
“Taylorism involved breaking down the components of manual tasks in manufacturing environments, timing each movement ('time and motion' studies) so that there could be a proven best way to perform each task. This was a scientific system where every task became discrete and specialised” (Health knowledge, 2019). Example of modern-day specialised services provided is in the NHS. 






[bookmark: _Toc27071351]Douglas McGregor
[bookmark: _Hlk27050392]Douglas McGregor (1960) developed a leadership theory known as (McGregor Theory X and Theory Y) about organization and management. X and Y represented two opposing perceptions about people and how they behave. Theory X assumes people are naturally lazy, want to avoid work as much as possible. Individuals do not wish to take responsibilities, have no ambitions and prefer to be supervised. For this type of employees, the authoritarian leadership style is best. According to this theory, pure work motivation consists of financial incentives and rewards and punishments work best for them. Douglas McGregor assumes people in theory Y have different needs than people in theory X. Theory Y assumes people are inherently happy to work and want to exert themselves. They are motivated to pursue objectives and are prepared to take responsibility for everything they do. These people want to use their creativity and they like to take a creative problem-solving approach. McGregor then arrived at the conclusion that the style of leadership depends on the manager’s perception of people (Mulder, 2015). (See appendices.)
Federick Hertzberg’s (1959) hygiene theory classifies the factors needed to motivate people into two categories: hygiene factors and motivating factors. Hygiene factors are necessary for motivation but not sufficient; they do not bring satisfaction, but they prevent dissatisfaction. Some examples are compensation; company policies; level of supervision or ownership of the assigned work; relationship with superiors, subordinates, and peers; and working conditions. Motivating factors are factors that bring (or increase) job satisfaction. Some examples are challenging work assignment, opportunity for career advancement and accomplishments, opportunity for growth, sense of responsibility, and recognition (See appendices) (Answers.com, 2019).

[bookmark: _Toc27071352]Henri Fayol’s Administrative Theory
Henri Fayol was born in Istanbul in 1841. He was 19 years old when he began working as an engineer at a large mining company in France. He eventually became the director, at a time when the mining company employed more than 1,000 people (Mindtools, 2019).  Henri Fayol’s (1916) administrative management theory is a simple model of how management interacts with personnel. Concepts are covered in a broad way and almost any business can apply this theory of management. Fayol’s theory has 14 principles of management (see appendices Table 1. Henri Fayol’s 14 principles) and believes there are basic commands management should use in order to control and plan production. These are: 
1. Planning. Management must plan and schedule every part of industrial processes. 
2. Organising. In addition to planning a manufacturing process, management must also make certain all of the necessary resources (raw materials, personnel, etc.) came together at the appropriate time of production.
3. Commanding. Management must encourage and direct personnel activity.
4. Coordinating. Management must make certain that personnel works together in a cooperative fashion.
5. Controlling. The final management activity. To evaluate 
Fayol provided basic concepts and terminology, such as division of labour, scalar chain, unity of command and centralisation. Fayol’s theory described a structure of a formal organisation. Similar to Taylor’s theory, Henri’s theory was also missing issues relating to the sensitivity of employee needs, such as employee initiatives. He saw employees as rational organisational structure and not in terms of adapting structures and changing people's behaviour to achieve the best fit between the organisation and its customers. Many of Fayol’s principles have been absorbed my modern organisations but they do not function well with conditions of rapid change in work environment (Health Knowledge, 2017). Fayol’s ‘command’ is a description of empowering manager and not employees.

[bookmark: _Toc27071353]Henri Fayol’ 14 Principles
“The 14 principles are as follows:
1. Division of work – Employees should have complementary skill sets that allow them to specialize in certain areas.
2. Authority – Management needs authority to give employees orders. This authority must be agreed upon.
3. Discipline – This gets to the idea of employees listening to commands and being disciplined in getting work done. If a manager sets a deadline, an employee should have the discipline to meet it.
4. Unity of command – Employees answer to their managers, and there aren't a bunch of unnecessary people involved with the process. Going over your manager's head would be an example of breaking this principle.
5. Unity of direction – Teams should be striving for common goals.
6. Subordination of individual interests – The team comes before the individual.
7. Remuneration – There are monetary and non-monetary versions of remuneration. Both are needed to motivate employees.
8. Centralization – There should be a balance between decision-making power. For example, a company's board of directors should have a say, but the midlevel managers shouldn't be overpowered.
9. Scalar chain – Each company should have clear hierarchical structures.
10. Order – This refers mostly to cleanliness and organization within a workplace. An office shouldn't be disgustingly messy.
11. Equity – Employees should be treated well.
12. Stability of tenure of personnel – This principle suggests that businesses should try to limit turnover and keep employees around as they accumulate knowledge and improve.
13. Initiative – Employees should share ideas and be rewarded for innovative thinking and taking on new tasks.
14. Esprit de corps – Employee morale matters. This principle suggests that managers should work to keep employees engaged and interested” (Business.com, 2019).
“All 14 principles can be challenging and makes more sense for a test on management than an entrepreneur running their business, but the principles apply in today's workforce. Things like equity and remuneration are important aspects of management. Other principles, like scalar chain, aren't always necessary. Some businesses find success without clear hierarchies, and the organizational setup depends largely on the business and the size of the company” (Business.com, 2019).




[bookmark: _Toc27071354]Max Weber’s Bureaucracy Theory
German sociologist, Max weber came up with bureaucratic theory of management. Bureaucracy is the basis for the systematic formation of any organisation and is designed to ensure efficiency and economic effectiveness. It is an ideal model for management and its administration to bring an organisation’s power structure into focus. With these observations, he lays down the basic principles of bureaucracy and emphasises the division of labour, hierarchy, rules and impersonal relationship. He is first to use and describe the term bureaucracy and believed it was the most efficient way to set up an organisation and administration. Weber believed bureaucracy was better than traditional structures where everyone is treated equally and where division of labour is described for each employee (Mulder, 2019). Max Weber believed there are three types of power found in an organisation; traditional power, charismatic power and legal power.

Max Weber’s (1905) 6 bureaucracy characteristics
1. Task specialisation (Specialization and Division of Labour)
2. Hierarchical of authority
3. Formal selection
4. Rules and requirements
5. Impersonal (Impersonality and Personal Indifference)
6. Career orientation

1. Task specialisation. Weber believed every task should be divided into simple, routine categories on the basis of competencies and functional specialisations. He suggested every department has special powers and as a result managers can approach employees more easily when employees do not complete tasks. Every employee has a specific place within the organisation and is expected to solely focus on his/ her area of expertise. Going beyond your responsibilities and taking on tasks of colleagues is not permitted within a bureaucracy (Toolshero.com, 2019).
2. Hierarchical of authority. Managers are organised into hierarchical layers, here each layer of management is responsible for its staff and overall performance (Tools hero, 2019). The hierarchy of authority is a system in which different positions are related in order of precedence and in which the highest rung on the ladder has the greatest power. The bottom layers of bureaucratic organizational structures are always subject to supervision and control of higher layers. This hierarchy reflects lines of bureaucratic communication and the degree of delegation and clearly lays out how powers and responsibilities are divided.
3. Formal selection.  According to Weber all employees are selected on the basis of technical skills and competences. Employees are paid for their services and the level of salary is dependent on individuals’ position. Contract terms are determined according to organisational rules and requirements and employees have no ownership interest in the company (Toolshero.com, 2019).
4. Rules and requirements. Administrative processes are defined in the official rules. The organisation can more easily achieve uniformity and all employee efforts can be better coordinated by enforcing strict rules. The rules and requirements are more or less stable and always formalised in so-called official reports.
5. Impersonal. “Impersonal relationship are a prominent feature of bureaucracies. Interpersonal relationships are solely characterised by a system of public law and rules and requirements. Official views are free from any personal involvement, emotions and feelings. Decisions are solely made on the basis of rational factors, rather than personal factors.
6. Career orientation. Employees of a bureaucratic organisation are selected on the basis of their expertise. This helps in the deployment of the right people in the right positions. The right division of labour within a bureaucratic organisation also allows employees to specialise themselves further, so that they may become experts in their own field and significantly improve their performance” (Tools hero.com, 2019)

The advantages of this theory is that large organisations with many hierarchical layers can become structured and work effectively. It is precisely the established rules and procedures that allows for high efficiency and consistent execution of work by all employees. It is easier for management to maintain control and adjust when necessary. Bureaucracy is especially inevitable in organisations where legislation plays an important role in delivering a consistent output. The system’s biggest disadvantage of a bureaucratic organization is that bureaucracy is characterised by a large amount of red tape, paperwork, many desks, certain office culture and slow communication due to its many hierarchical layers. Employees in such system remain fairly distanced from each other and the organisation, making them less loyal. Bureaucracy is also extremely dependent on regulatory and policy compliance which restricts employees to come up with innovative ideas, perceiving employees as a number instead of an individual. Employees in such organisations have no opportunity to voice their opinion, ideas or influence decision making. This system may demotivate employees in the long run as employees’ values are not taken in consideration (Mulder. P, 2019); (Kwok Angus C. F, 2014, p28-40).











[bookmark: _Toc27071355]Elton Mayo’s Behavioural Theory
Behavioural management theory consists of Human relations theory and behavioural science theory. Scientific movement focused primarily on organisation, management, production, technology, and science. Very little attention was paid to what impact it had on employees. The focus on jobs which individuals performed and ways to improve them. Benefits went disproportionately to organisations and employee work experience was dehumanizing as they were treated as extension to machine (Kwok Angus C. F, 2014, p28-40). In 1920’s and 1930’s behavioural theories emerged which stressed the importance of group dynamics, motivation and leadership styles. Behavioural theories emphasized on employees social and economic needs and the quality and quantity of work they produced under the influence of organisation social settings which focussed on communication and teamwork. This increase in the attention to human factors became known as ‘human relations school of management’.
Elton Mayo (1924), a pioneer in human behavioural worked in the Hawthorne plants studying and observing employee behaviour under given conditions during the Hawthorne experiment (1920). His theory found employees saw themselves as part of a group and not individuals. Employees sacrificed their self-interests when the group faced pressure. Money was not the sole motivator and Supervisors had a significant influence on output. Mayo found an adult’s social world is patterned around work activity. 6. Employees need for recognition, security and sense of belonging was more important in determining employee’s morale and productivity than the physical conditions which they worked at. 7. Employees attitudes and effectiveness is conditioned by social demands both inside and outside of workplace. Mayo’s theory was in line with Maslow’s hierarchy of needs theory (1943) where he found every individuals are different and have different needs which determined their behaviour. Mayo found these needs to change over the course of time. There are of two types of needs. Intrinsic; is motivation which comes from within an individual. It is an energizing behaviour to do work out of will and interest. It is a psychological need and the reward is the behaviour itself (MSU.EDU, 2019). Extrinsic motivation is defined as the tendency or behaviour to engage in activities in order to gain external reward. These may be money, fame, praise and so on. These motivation arise from outside the individual (Cherry. K., 2019); (Health Knowledge, 2019); (YouTube, 2012). 

[bookmark: _Toc27071356]Modern Management Theory
Modern management theory consist of Quantitative theory, systems theory and contingency theory. “Modern Theory is the integration of valuable concepts of the classical models with the social and behavioural sciences. This theory posits that an organization is a system that changes with the change in its environment, both internal and external” (Business Jargon, 2019). Quantitative approach is solely reliant on statistics and data, meaning the measurement of quantity or amount. Scientists, accountants and finance people use this approach and analyse data to decide how a business should run or be managed (Study.com, 2019). Systems approach to management is like Legos. It takes the viewpoint that a company is really an interconnected group of systems that all work together. View this system by thinking of a company as a machine; you have:
Inputs: Material, information or data that goes into the machine
Processes: Work that is done to the material, information or data while it's in the machine
Outputs: The final product that comes out of the machine
Take a toaster for example: first you put the bread in, turn on the toaster and when the process is complete, toast comes out. The systems approach management works with each part of the system to make sure end result is achieved so it measures what went in, what happened whilst it was in there and what it looked like when it came out. To compare this to the quantitively approach, management only need to know the data of how long the bread was in the toaster and the level of toasting that took place when it came out (Study.com, 2019).

[bookmark: _Toc27071357]Contingency Theory
[bookmark: _Hlk27064871]Fred Edward Fiedler (1964) contingency theory of leadership emphasizes the importance of both the leader’s personality and situation in which that leader operates. This theory is especially useful when there is a lack of an established overarching theoretical framework with an emphasis on contextually grounded approaches based on contingency fit rather than a single best way to manage an organisation (Mcadam, R., Miller, K. & Mcsorley, C., 2019, pp.195–209). Leadership in contingency theory involves a process of influence in order to achieve goals. “Closely related to change, leaders set the direction to follow in developing a vision of the future and are concerned with the ideas that their followers can bring to align and inspire them to achieve it, this involves a more intuitive and sympathetic relationship with people evolving with the situation to inspire others to achieve what they otherwise would not accomplish on their own” (Journals.sagepub.com, 2019). The contingency theories of leadership express the need for the leader to adjust the behaviour based on a rational understanding of the situation and assume a leadership style that is appropriate for the occasion (Vidal, G.G. et al., 2017, vol.9); (CFI, 2019). 



[bookmark: _Toc27071358]Maslow’s (1954) Hierarchy of needs chart
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(Genius.com, 2019)



[bookmark: _Toc27071359]Herzberg’s (1959) two factors Theory 
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(Mindtools, 2019)
















[bookmark: _Toc27071360]Organisational chart of IKEA
Traditional structures
IKEA divides the work into specific jobs, managers then group the jobs together so that similar or associated tasks and activities can be coordinated. This grouping of people, tasks, and resources into organizational units is called departmentalization. This facilitates the planning, leading, and control processes.
An organization chart is a visual representation of the structured relationships among tasks and the people given the authority to do those tasks. In the organization chart 1. each figure represents a job, and each job includes several tasks. The sales manager, for instance, must hire salespeople, establish sales territories, motivate and train the salespeople, and control sales operations. 

[image: At the top of the chart is the president. Three lines extend from the president; one line goes to finance, a second line goes to operations, and the third line goes to marketing. 3 lines extend from finance; one extends to manager, allocations and inventory control. The second line extends to manager, accounting. The third line extends to manager, financial planning. 3 lines extend from operations; one extends to production manager, large appliances. The second line extends to production manager, small appliances. The third line extends to director of human resources. 3 lines extend from marketing; the first line extends to sales manager. The second line extends to director of customer service. The third line extends to distribution manager.]

(Lumen Learning, 2019) 










[bookmark: _Toc27071361]Henri Fayol’s Division of Tasks example

[image: Functional departmentalization shows a president, with lines extending to legal, human resources, manufacturing, engineering, marketing, and finance. Product departmentalization shows an administrator and C E O, with lines extending to head of outpatient slash emergency treatment, head of pediatrics, head of cardiology, head of orthopedics, and head of obstetrics slash gynecology. Process departmentalization shows a plant superintendent with lines extending to lumber cutting and treatment, furniture assembly, furniture finishing, and shipping. Customer departmentalization shows the vice president of marketing, with lines extending to marketing manager, railroad customers; and marketing manager, aircraft customers; and marketing manager, automotive customers, and marketing manager, military customers. Geographic departmentalization shows the vice president of marketing, with lines extending to the director, U S and Canadian marketing; and director, European marketing; and director, Latin American marketing.]
[bookmark: _Hlk27060342](Lumen Learning, 2019) 
2

image3.png
s 0 0. You o et e, (RN




image4.PNG
1 Surviving 2 Belonging 3 Self-initiating 4 Interdepending
World view The world is a hostile The world is a problem The world is a project | The world is a global
place where | must with which | must cope in which | want sodiety for which
struggle for survival and where | seek to participate we must care
to belong
Example values Self-preservation Self-worth Self-actualisation Truth/wisdom
Safety Competition Independence Convivial tools
Skills necessary to Instrumental - the Emotional - the ability Imaginal - the Systemic - the capacity
embody the values | blend of intelligence to act with capacity to be creative to see all the parts
and manual dexterity understanding and about our choices of a system as they
that enables us to generosity to others and actions relate to the whole
be competent
Leadership and Autocratic Complex hierarchy Collaborative leadership|  Interdevelopmental
management style | Top-down use of power Bureaucratic systems Intergroup emphasis leadership
Global
How organisational As a threat to As a threat to my As an opportunity to As a means to
change is perceived my survival status or success be embraced make the world 2
better place
Locus of authority External Internal
Value type Foundation Focus Future





image5.PNG
Maslow’s Hierarchy of Needs

morality,
creativity,
spontaneity,
problem solving,
lack of prejudice,
acceptance of facts

Self-actualization

self-esteem,
confidence, achievement,
of others, resp

friendship, family, sexual intimacy
security of body, of employment, of resources,
of morality, of the family, of health, of property





image6.png
Achievement
Recognition
The work itself
Responsibility
Advancement

Growth

Company policies
Supervision

Relationship with supervisor
and peers

Work conditions
Salary
Status

Security




image7.png
President

Vice presidents

Finance Operations M arketing
Manager, Manager, Manager, Production Production Director of Sales Director of Distribution
allocations  accounting financial manager, manager, human manager customer manager
and inventory planning large small resources service

control appliances appliances




image8.png
Functional Departmentalization

Legal Human Resources Manufacturing Engineering Marketing Finance

Product Departmentalization

Head of Head of
outpatient/ Head of Head of Head of .
c : ) obstetrics/
emergency pediatrics cardiology orthopedics
gynecology
treatment

Process Departmentalization

Lumber cutting Furniture Furniture Shipbin
and treatment assembly finishing PRINg
Customer Departmentalization
ARG Marketing MEILEUIE Marketing
managetr, . manager, =
. manager, aircraft . manager, military
railroad automotive
customers customers
customers customers
Geographic
Departmentalization
Director, Director, Director, Latin
u.S. and .
. European American
Canadian : :
marketing marketing

marketing




image1.png




image2.png




