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Qualitative Study 
 
My objective for this assessment is to gain understanding on the different methods of management styles undertaken by employers and management to ensure productivity within the workplace. The research has been conducted in interview style. I gained knowledge and understanding through conducting 3 interviews with both managers and employers to gain insight into their personal experiences of maintaining productivity within the workplace. The main purpose of this assessment was to understand different methods and styles of management, and to experience first – hand in what works and what doesn’t in a practical workplace. According to the Management Study Guide, there are five traditional styles, these are Autocratic, Paternalistic, Democratic, Laissez – Fair and ‘walking around style’ of management. All these management styles bring something different to the workplace, and both have advantages and disadvantages. I conducted the interviews in both semi – structured and unstructured interview format. Each interview lasted the duration of approximately 18 – 20 minutes with two interviews taking place on university campus, and the third in a local café. The benefits I felt of conducting these interviews in semi – structured and unstructured format was that it felt less scripted and ‘forced’. All answers from the participants were natural which I believe was the best way to ensure that they felt comfortable while being interviewed which I felt resulted in the best outcome of each interview. I did not run into any major challenges while conducting the interviews and both myself and the participants felt that the process ran smoothly. To ethically conduct the interviews, I used a recorder to record the conversation, and this ran all the way through from the beginning to the end with the permission of the participant. I then listened back to each recording and wrote the conversation down, making sure I deleted any names and location to protect the rights and welfare of the participants.
 
Initially I prepared some questions for the participants as the main body of the interviews, but as expected with a conversation that was in the interest of both of us, conversation led to other questions surrounding the topic, and the discussion was flowing well. My main point of interest regarding this topic is the productivity that employers and managers expect from their employees and the ways they go about conducting it. Management style has always been of high interest to me as I feel it’s the foundation of a working business. Management style can be the ‘make or break’ of a company in my opinion, and with good management, a poor performing company can be turned into a successful one. 

Findings 
To conduct well-structured interviews I concentrated on three main themes.  These themes consisted of Management Style, Productivity and benefits for the company. I placed my findings and the theme along with my interpretation of my findings in the appendix table below. When asked about their current management style, participant number 1 felt that it was totally different to what it initially was when he started at the company. My interpretation of this was that although being set in a certain style of management, being in a certain environment can shape or alter the way you manage, be that in a positive or negative way. This answer from participant 1 was the most informative out of all three when asked the same question. Although a manager of the workplace, participant 2 felt like he was treated as an employee by all the other employees, which he then went on to say that he sees this beneficial in terms on productivity as employees see him as a friend, and not an enemy like in some workplace scenarios. He felt that this enabled him to communicate on their level while still maintaining the respect that a manager would expect. When asked about what they think drives productivity, all three participants shared similar answers. The answer I found most interesting was by participant 1, where they said ‘it has to be more than a workplace’. I found this most interesting as from personal experiences, I believe that waking up and being happy to go to work is a bigger drive for productivity than the amount of money you earn, although that is also a big factor. Another answer I found interesting was by participant 3. They believed that smiling and being positive was a big factor for productivity within their workplace, as being the owner of the company, and the one that leads the team, they felt like their attitude rubs off on the employees. One of Elon Musk’s rules for productivity is 

	


















	Data of Participant 
	Interpretation 
	Theme 

	‘I found my management style when beginning as a manager totally different to what it is now’  (1) 
	A company can shape or alter your management style
	Management style

	‘I’m treated as one of the gang’ (2)



‘It has to be seen as more than a workplace’ (1)


‘Just smile every day and be positive’ (3) 
	Being seen as powerful is not always an advantage


Enjoying your place of work might be a bigger incentive than your wage

The way employees interpret you is powerful 
	Productivity 

	
	
	Benefits for the Workplace


Appendix
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