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History of the boutique 
Femme de Luxe Boutique and it’s history
A group of four black individuals came to an agreement to start a luxurious but yet affordable boutique. With the imagination of supplying goods of good quality to their loyal , supportive customers. With dedication and experience of over five years each on their field of work they opened up an online store for the boutique in early 2017. As the years went by their ambition grew bigger making them want to open a boutique in East London to provide the hospitality to the ones in need.

Meet Maura Sousa and Cadyjatu Balde the CEO’s along side with Adjilson Santo and Joao Balde as the Co-Founders. 
They all have big roles and responsibilities within the business apart from being CEO’s and Co-Founders these are different roles that exist within the business. The business is handled by all four members and nobody else.

Cover letter 
Dear whom it may concerned, 

We are writing to demonstrate our favours that we have in the boutique. We are four black hard-working, motivated entrepreneurs’ each one of us has a knowledge and experience of over five years into the job role. We provide luxurious but yet affordable items in our online platform store and eventually the prices will be carried on to the East-London boutique. We want to eventually open up our own boutique in East-London, the reason why is because all of us have done the research and major of the population in East-London are people of colour giving “ Femme De Luxe Boutique” a big advantage as around this are doesn’t provide very much of stores that can sell Human hair wigs and bundles few of the stores that are consisted in this area are very expensive meaning that we will have the opportunity to grow our business there with a good productivity as we sell good quality of hair and vegan. Lashes at a affordable price, so it’s where we will target thriving, luxurious customers and provide products that are already in our online store platform into a physical magnificent store. There will be also an option to purchase the collection of hair either in the online platform or in East-London boutique. Customers will have the advantage to purchase the human hair wigs or the hair bundles and straight away book an appointment to get the hair installed for as little as a couple of pounds by one of the CEO’S Cadyjatu or Maura as they are experience , prepared and skilled for it.
Customers will also have the opportunity to click and collect when purchasing from our websites. Has it makes it easier for customers who doesn’t like to go into stores and look for what they want, they can just click and collect or either reserve it online and pop in to the store to check the product that they are desiring.
The products that we will be selling in the store are customised wigs and a wide range of human hair bundles with different lengths and a selection of colours that can  that can be chosen in the boutiques, the products will still be imported  from our main source Brazil and Malaysia our main imported sources, we import our products from these two particular countries as we are already familiarised with the material. Although, we like to ensure that all products that we import are 100% human hair not synthetic or human hair blended with synthetic hair. We will also be selling a selection of cruelty free mink lashes. We only import vegan lashes as we do not approve the cruelty of animals or testing we ensure that our products are in no need of killing poor animals, this means that our products are made by human hair or synthetic hair. Our unique customised wigs meets each costumers needs and likes while giving a good quality service for each wig that is ordered is limited. A variety of human hair bundles is also available to purchase in different lengths and with a range of five trendy hair colours and styles. This options may vary on our boutique, all of this are sold in our online stores at www.femmedelux.boutique.com. We are more than confident on making a real-life difference making our customers happy and feared. Who doesn’t love feeling pretty and good about themselves? Don’t you worry femme de lux boutique has got your back. Please do not hesitate to contact us when convenient, so we can discuss the business plan. We look forward on hearing back from you and thank you in advance
Sincerely.

Femme de lux boutique 
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Executive summary

All of our items are consisted with very exclusive products. All of our products are cruelty free and the boutique strictly prohibits the use of child labour in the manufacturing of our products. In the order hand this is a code that we must follow within the company as we condone the use of young children in the countries were our products are imported from, this is why 3% of our sales goes towards the young children in need throughout poor countries. This code is based on the standards placed by the Ethical Treading Initiative and the international labour organisation.
The wigs that our company imports comes from Brazil and Malaysia.If you are in 
need of human hair with no chemicals added choose “Femme de Lux Boutique”. Our products are unisex and we do not tolerate discrimination.

Femme de Luxe Boutique provides the most authentic and realistic wigs in the market as our wigs replicate and demonstrates the natural hair strokes of a front hairline and scalp. 
Our affordable but yet luxurious lace wigs are the perfect solution if you are looking for a natural looking wig.
Our Human hair wigs and lengthy bundles don’t necessarily need the use of glue during the application only if required by the buyer. This makes it easy for you to change your hair texture, colour and length instantly.
We are based in the UK and we ship Worldwide using expedited shipping at a low cost. The wigs are pre-styled, ready to wear and we are sure they will give you that wow feeling. While the bundles are available in different lengths (inches) and fours natural colours. We also sell cruelty free vegan mink lashes this lashes will boost up your everyday look, different sets of lashes can be purchased starting from natural looks to dramatic 25ml mink lashes these are reusable lashes that can be used from 15 to 20 times with proper care. The ultra flexible band is used for supper easy application, all of the lashes are extra wispy with added curl. Our Mink cruelty free collection of lashes are handmade and assemble with the finest faux Mink hairs that are precisely layered on a cotton band that offers lightweight/comfortable all day wear. As we are in a society that everyone is trying to look flawless and comfortable at the same time  Femme De Luxe Boutique adapted a strategy to give discount codes to our first ever costumers.



Tatti lashes is one of the most well known lash companies worldwide, it can be seen as a competition as they also sell similar lashes. However Tatti lashes sells products that involves child labour and one of our policies is NO to child labour, we say no to child slavery as the Femme De Luxe Company condones the slavery of people
 that is one of the main reasons that we signed a contract with the Ethical Treading Initiative (ETI) and the International Labour Organization (ILO) ensuring that no use of children are used to produce our products, we want a successful happily business environment not just a growing business that uses children to produce the products that we sell and return they get nothing. This is why with the help of these two companies the human rights of everyone is protected along with their freedom and the right to work appropriately. We make sure that children in poor countries are saved from it, by giving a 3% of our sales to children in need. London Virgin Hair is one of our big hair competitors as they sell the same type of products as the Femme De Luxe Boutique. The downside of this is that as the London Virgin Hair company sell a small range of products meaning the company only gives the opportunity for few customers to purchase. This then gives the “ Femme De Luxe Boutique” a big header to produce more and make bigger sells, the advantage of this is that has our stores sells a unique customised human hair wigs and bundles this then will pursue our customers to come in to the store to have a look at our products, feel the material and the quality of the wigs ensuring that they do not leave the Femme De Luxe Boutique store empty handed.
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This graph shows a simplified growth of expectations that the “ Femme De luxe Boutique” has within the 5 years of the business. The expectations that we have are in grande quantity but we know that all four us putten together we know that we can achieve the correct amount of sells and profits that we eventually will make, the right amount of orders and products alongside with a big range and variety of customers not only girls and women but we are also expecting the LGBT are very welcomed to come through as we do not discriminate. We sell not only to make profit but to see all of our clients happy and satisfied with all the purchases either in our online platform or eventually at our future Femme De Luxe Boutique store allocated in East-London

Femme de Luxe Boutique would not maintained together if the four black hard working individuals, Maura, Cadyjatu, Adjilson and Joao didn’t came to an agreement of putting forward £1.5k each person,making it £6k all together to start the business. This money was saved from a hard working platfom, in their different jobs sectors along with doing overtime hours. They had decided to work many hours just to fulfil the dreams of creating and online platform business, and with this initiative they have always kept their heads held high while keeping in mind that one day this would eventually stop and they would have a growing business for themselves and will no longer work for third-parties but themselves. While allowing to provide a good service to their future customers. But to be able to expand the business Femme de Luxe Boutique will need extra cash to do it so. This is why we are applying for a loan with the hope that this can go right, and the expansion of the business will grow much further.	
Table of content 

Skills and experience ( short description) 

Maura and Cadyjatu both grew up in an atmosphere where hair was a big part of their child hood and while growing they learned how to both do textured hair. As a way to protect their hairstyles up until now that why they opted on starting Femme de Luxe Boutique. 
They have skills that they both learned from experience of doing other people’s hair. All four individuals have the knowledge of how to run a business only because they have worked for other and know how the system is handled. They are all fluent in two languages , English and Portuguese. Some know french and Spanish but aren’t fluent. These means that they will be able to communicate with customers from these backgrounds and who speak these languages.

All four have skills that are transferable which are : 
• team work
•listening
•written and verbal communication 
• leadership
• Motivation
• Time management

Both CEO’s Maura and Cadyjatu finished high school with 7 GCSE and 2 A levels.

Products and services Femme de Luxe Boutique offers

Customised wigs
Coloured human hair bundles
Vegan cruelty free mink lashes

We provide online store service and are planning to open up a boutique in East London . By the end of the year we are looking forward on reaching the target of meeting and selling our products to over one thousand individuals. In five years time we will be looking at opening another store somewhere else.
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Student two- Marketing and marketing strategy 


PRODUCT AND SERVICES

The Femme de Luxe team will always be looking forward on welcoming new customers. As a  team we want to target as many thriving people we can. By the end of the year we are excited to target at least one thousand customers into our boutique. Not only because we want to make sales but also create a bond with our customers which will eventually be part of our boutiques family. We will do our best to make this happen and with the support we are already getting everything is possible. This is why we are keeping a positive spirit throughout this journey.

As we had previously mentioned the main products that are sold in our online store will be available to purchase in our east London boutique. Only because we want to keep the same familiar products around when expanding. These products include customised wigs that are unique to each customer while  fulfilling their needs and preferences. Which will change your whole appearance to the better. We will also be selling human hair bundles that are imported from Brazil and Malaysia our main source of goods which the supplies are much cheaper to purchase from while having a good quality. These are luxurious , good quality hair that are sold for a really affordable cheap price . There will be an availability of much more colours in store than online. Also  our  faux mink cruelty free vegan lashes which will be one of our best selling  product for sure at Femme de Luxe Boutique. These are faux mink lashes reusable 15-20 times with a lightweight band for an easy application. All the styles which are available in our online store will also be available in the boutique. 

Our teams  primarily targets are the ones who love to change their looks every so often, who love to stand out, who love to look fierce. So we are calling out everybody who this applies to or feels like we called them out.
We usually attract young black women the most but our store is a unisex cultural store , we will and we are accepting  everybody no matter who you are to buy our products and  we do not and I repeat we do not tolerate discrimination whatsoever. As I said we tend to attract people of colour the most as our wigs are a easy way of protecting textured hair from getting damaged and our wigs are a perfect match to solve this problem. No chemicals or preservatives are added to any wigs or human bundle hair. This allows your hair to breath and grow freely from any damage. The faux mink lashes we sell are cruelty free, safe for the environment. They are faux mink lashes , they can be purchased  both online and in store. They have an ultra flexible band which makes it easier for an application. These lashes are wispy and extra curly wearable 15-20 times. These lashes are a good way to boost up your look to the better and they are super lightweight for everyday wear. Suitable for every eye shape and type.


Our products are priced fairly to meet our customers needs and preferences. We want our customers to love the product we are offering this is why we assure that  you’re getting the best quality you can ever get and be satisfied about it. We also automatically apply a 15% off coupon code for our new customers when checking out on our online store. Throughout our online store you can find discount codes which will make a different when checking out your cart. This is a way we as a team found necessary to add to benefit and treat more our customers. On our boutique there will be availabilities for hair install but only made through appointment unfortunately. We decided to fo this because installs take time and perfectionist to do so and only two professionals will be in store to do the application. Our products are affordable to purchase. We ensure free shipping throughout the whole United Kingdom and Ireland. We also ship worldwide and mainlands. Standard shipment  to the UK and Ireland takes 1-4 working days and overseas  can take up to 10 days for delivery. However if opted, Royalty shipment will only take one working day throughout the United Kingdom and Ireland. Unfortunately once again this method of shipment is not available as of yet for our fellow oversea customers.

We will be approachable on our online store also when opening the boutique  in East London. . With the availability of  24/7 online shopping. Our customer service team will be reachable prior of two or less hours waiting time for a response. But you can also drop by the boutique if you prefer and ask questions we will be more than welcome to have you and answer your queries. We look forward on expanding our business and reaching as many people possible. For consultations regarding hair these will need to be done by calling the boutique to make an appointment or by physical l going into the boutique and speaking to one of us. These are the two options.
  
If a customer is in need of any query or needs to get in touch they can always do this by contacting our customer service or email us by the email address shown on our website and we will get back to as soon as possible. We are very strict on refunds. We take hygiene and other matters very serious.. If a customer does need a refund or exchange of product we have rules that both the customer and ourselves have to follow. These are the policy we and the customer have to follow: 

• Product must be in packaging 
• Receipt of purchase of the item must be available 
• Product must not be worn at any stage 
• Customer has 7 working days to return item

If these rules are met and followed an exchange of product can be done and a refund made according to payment of method used to purchase the product desired and the customer will be contacted straight away upon request. 
If products are purchased in store the same policy applies.  



MARKET ANALYSIS AND NEEDS

Before starting our Femme De Luxe Boutique we had an idea of what we wanted our online store to look like and who to target but for all of this to be  decided and concluded we came to an agreement that some research needed to be conducted. The researches  were conducted and they gave us details and these included information that we were not thinking of. This was about  who our competitors would be , what age range would be willing to pay and buy our products. We had to take all of our research into consideration and look carefully at it. 
 We will sell online and in the boutique but having more options to choose regarding the colour selection of bundles while online only a limited amount of hair bundles will be sold.
Online will still be our main platform to sell our products. Since we are using the internet we did online research and started having ideas on how to create a website that would be easy to read and use when navigating through it. We also took some opinions from our family and friends on board and it helped a lot. 
 
MARKET AND COMPETITORS 

The Femme de Luxe Team will selected  a number of online  influencers that will be  contacted individually by us to promote our products. This will be  a big bonus as it will bring  exposure for all of us as a company . We will also invite these influencers to try out our customised wigs and model for us for a chance to be added into our website and around our store. Having this will help us a lot ,  because by seeing familiar faces you tend to be interested in the subject and this is who we are trying to target people  who are familiar with our future to be models.
   
Of course for this all to happen we will have to pass all tests and obstacles and one of them is to completely stand out more than our competitors! As of now our main Competitor is London Virgin Hair, they sell wigs and bundles online and have a big audience and a wide range of customers. One thing that they don’t do that we do is give discount codes for first time customers. Their shipping fee is also applied and is not free like ours. Their human hair  are of good quality but not very cheap. We are currently selling the same type of hair imported from similar countries but our price is much more affordable and cheaper. This is what we intend on doing to attract loyal customers.

The other competitor we might face is Tatti Lashes. They are a very well known brand for their mink lashes. They sell very volumised lashes suitable for every makeup look but their lashes are not completely cruelty free like out faux mink which are vegan and cruelty free which are 100% safe and safe for the environment . 


COMPETITOR ONE – London Virgin Hair

Strengths – 
has got a good reputation, good quality product 

Weakness- 
Expensive products, not treating customers with discount codes
Not providing a variety of hair

Opportunity- 
We can Create more sales due to our prices being cheaper

Threats- supply sabotages May occur 

COMPETITOR TWO-  Tatti Lashes

Strengths-
Good customer base, well known brand

Weakness-
Uses real mink for their lashes not eco friendly, animal harming

Opportunity- 
We are more eco friendly

Threats –
Sabotage may occur

To overcome our competitors we decided to promote our business throughout the online platform. We will be firstly let the influencers chosen to promote our products on their social media platform such as Instagram, Twitter and so on. But for this to happen we will ask them to take professional photos and tag our boutique into the posts made. In exchange of gifted products from us. We will also hold an event/exhibition when we first open up the salon so that our upcoming customers and friends can have a glance of what they are in for. Leaflets will also be produced to distribute around the east London area where our boutique will be available from. Details for the boutique opening will also be available on our online store when visiting. We will send free invitations through email to customers/guests who have signed up to our newsletter . 

At this moment I can say we have three main key promotional activities that we are following to help meet our boutiques objectives. These key promotional activities are 

PUBLICITY – advertising our online store and boutique . These will be made online by having influencers promote the boutique and products.  We will also be  handing out leaflets and sending emails .

PACKAGING- when packaging orders made online we will post it in a very luxurious package with a handmade letter thanking our loyal customers for the support and inviting them for the opening of the boutique. This will attract the customer even more.  This will be done a limited time only a couple weeks before our grand opening of the boutique!

DIRECT MARKETING– this will also be when posting out orders the hand made letters will state our needs and invitation to the opening of the boutique to our targeted customers. Also email will be sent out to customers who signed up to the newsletter in our online store. If we do get a chance we will go door by door to drop some invitations around the area to get more recognition by the people who we will be dealing and be around of.
  

If these key points are followed Femme de Luxe Boutique will be a well known boutique in East London who is available to provide top services to each customer.


Operations and management
 Processes management is an field of management that focuses on the design and regulation of the manufacturing process as well as the restructuring of business operations in the manufacture of products or services. It includes guaranteeing that business activities are effective in terms of using as few resources as necessary and in order to fulfil customer needs. This process mainly concerned with the preparation, coordination and monitoring of facilities in the production, processing or service delivery circumstances. It deals with the management of a whole production system which is the mechanism that transforms inputs. Produces production, controls consistency and provides service. Operations management includes industries such as financial systems, companies, collaborating with vendors, consumers and technology use. Operations are one of an organisation's main roles alongside supply chains, marketing, accounting, and human resources. The processes role includes controlling both strategic from day-to-day products and services output.
This field is very important for our company to manage our daily activity and for our overall productivity.
We are going to face five challenges in our operations management which are the globalization, ethical conduct, sustainability, system design, effective communication.
Globalisation- The process of cooperation and unification between individuals, businesses and governments of different countries." This is guided by the removal of barriers to trade, developments in data technology and transport technology.
Ethical conduct- this principles is characterised as a component of business practices assuming that the purpose and practices of development are not harmful to either the customer or the community.
[bookmark: _Hlk40053026]Sustainability- Process for determining whether a organisation can maintain current activities without placing potential capital at danger.
System design- The key theme of the relationship among system design and organizational administration is that companies need to build processes capable of delivering satisfactory services and products in the necessary amounts within a realistic time.
Effective communication- There is also a need for effective and efficient communication to create satisfaction for employees and to enhance confidence with the administration.
We are going to make sure that we hire the right professionals to make sure we face this challenges with success.
https://online.kettering.edu/news/2016/10/18/what-are-5-current-challenges-operations-management



Premises 
We are a going to be located in east London because it is cheaper as new business we are looking for affordable places, may need storage space to produce goods, retail space to sell items directly to consumers, office space to provide company facilities and accommodation to host employees. Once we find out what we need our premises for, we will need to sort out the figures to build a better estimate as to how much you will invest on business rent or purchase a commercial property. Much like charging rent for lodging, much of the business or retail space can be charged during the year either annually, or several times – for example, quarterly. Depending on our estimated revenue, how much do we think we should spend on renting or paying a mortgage without making a big difference in your revenue. We should start searching after you have worked out our budget, properties specifications and understand what is required of our company to shape a legal perspective. Coupled with lease of properties or rent, overheads dependent on premises such as energy bills and insurance form the second largest overhead factor of most UK businesses. The employee salaries typically form the largest overhead business. Although not all of that. We would also have to consider charging a tax, local government corporation tax and any possible service fees. In instance, to achieve our dream, or make it habitable, we would need to fully refurbish a workplace or store. Upon creating a rough figure on how much we are forced to spend on a regular monthly basis, think about the other company-specific factors which will affect our workplace option. Eventual conditions that contribute for the well-being of workers are hiring, clients or safety standards specific to people with disabilities. This may mean building a ground floor store, or establishing several entries. We came up with an idea of who your clients are, where they're shopping right now, and how they get there. have to keep all of that in opinion when searching about our own brick-and-mortar place.
The type of premises our company requires to succeed at the end of the day will rely on our own, tailor-made specifications. Start by finding out whether we are even in need of a brick-and - mortar venue, or go on creating a priority list. We have to do a lot of work as well and come up with a list of any legal criteria that we need to satisfy before setting up property. Eventually, our business is totally fresh, the flourishing incubator and startup scenes in the UK might be worth a look out.
https://www.1stformations.co.uk/blog/i-want-to-start-a-business-how-to-set-up-company-premises/

Staff management
We are planning to looking to hire people for our business not just be ourselves because there will be a office and a store we are looking to penetrate the business quickest as possible. Our staff will include individuals who oversee divisions that absorb income, such as accounting, customer service or human resources. By supplying them with knowledge and guidance they represent the organization's line managers in a guidance or help ability. In addition, personnel administrators do not typically make organisational decisions. Management of workers can include relocating a workforce and using human resources. Also there is line administration within staff leadership, which includes the organisation's hierarchical structure. Human resources and line management are also related as both include staff of the company in question.
Human resources-  Human resources will refer to any practise they will be used to deal with the management of its employees within our corporation. Such activities may include job creation, employment, development and change. A variety of big, regional, or foreign organisations may also be making internal work posts to save time or money. The key goal of human resource is going to be management to accelerate growth, efficiency and share value by mobilising the employees into success. For recruiting, human resource planning is necessary to recognise the skills, expertise and qualities required when hiring new workers. HR staff will also assess the number of workers required, and evaluate people who feel they are the most skilled.
Line management- Line management will be a sequence of orders within our organisation's hierarchy structure. In our organisation. In our organisation, the individual with the maximum level of command will be the Chief executive. He is going to responsible from transferring information from the lowest ranking employees in our company, can be challenging, because the information flow to the CEO is often very small.
Staff assistants- The staff members will support the company in our store ensuring that activities are operating smoothly, and helping other team members perform that positions appropriately. They often can provide staff members with additional assistance, frequently responding to letters and messages or arranging meetings.
Responsibilities and liabilities- Our company, if anything goes wrong, will be responsible for any employee in a company. Staff members may be compensated for any serious accidents which may have happened, such as breaches of health and safety or damage to operating machinery.
https://www.staffsquared.com/hr-resources/the-guide-to-managing-hr-in-a-small-business/managing-staff/

Suppliers 
Suppliers will play an extremely important role at each point of the product lifecycle. In our company. We are going to work closely with their manufacturers to get the most out of their goods, from importing raw materials to assisting speed up demand, to seeking new alternatives for raw resources as the market continues to saturate. 
Based on our research our suppliers will come from India and brazil because based on this points.
Compliance with local laws- they abide by all applicable laws and regulations including the defence of human rights and child labour.
Equitable transactions from all retailers- They give all companies fair opportunities to do business with them. A retailer is not dismissed because of their venue, or for any other purpose.
Best price possible- To preserve confidence between retailers, they guarantee the greatest price and quality. It will benefit in future to ensure repeat sales.
No conflict of interest for suppliers- They do not engage in business with people with whom they might have a conflict of interest. This will include new or old bosses, family members, acquaintances, etc. This is to reduce the probability our company being handled unfairly.
Relationship management with suppliers  is an enormous part on our organisation because these are companies that are not internal to the business. Suppliers exist outside the organization which means the our company must be careful about the details it offers to the supplier. The company has to strike the right balance because the supplier has to sound like the company values before they are smoothly providing outstanding service and moving beyond the usual activities to please the company this will benefit us in this certain points:
Reduced cost- Managing supplier partnerships means that we can  remain with the company for a long time and keep turnover to a decrease. It's easier to deal with one or will use who can supply several different products than getting a variety of different suppliers. This means our business will work to enhance supplier products and reduce costs.
Foster innovation- They will work together to drive innovation when our company is working closely with this supplier. With this, both sides will significantly boost their offerings.
Collaboration- Feedback and effective communication are becoming simpler as our businesses establish close relationships with these suppliers. In this manner, communication is smooth and the organisation can provide its suppliers with feedback on how to enhance their service, and vice versa.
Process improvements- Our company and these suppliers begin to grasp the inner workings of their partnership as advice appears ubiquitous. The manufacturer will come to recognize what goods the business may be involved in and the company will know the right time to select from their manufacturer so that they obtain the orders in a timely manner.

Legal requirements
In order to start running our company we need to legally register our business before we can start trading . This will allow us to choose the type of company that suit our requirements.
Insurance- Employer liability insurance is a legal obligation for all companies (unless we have no staff or our relatives are people from our family only). This is intended to cover the costs of insurance that occur when an employee is hurt or sick at work. We are currently negotiating a business insurance with AXA. 
Equal opportunities- No one deserve to be discriminated so us as employers are unlawful in discriminating against someone based on their immutable characteristics (ethnicity, sex, age etc.). There are several stages during the recruiting process where employers can make errors unintentionally, so it is essential to get fully informed on equality laws from the outset.
Do a DBS check- Both employers are able to perform a Background checks on new hires that will provide details on any remaining criminal convictions. When we want to use DBS tests, we should make sure that our reasons for doing so are recorded to explain this when appropriate.
National minimum wage- Our company are legally obliged to pay at least the National Minimum Wage to all employees and may vary based on the age of the employee or whether they are an apprentices. Those over 25 would have the right to earn the National Minimum Wage.
Comply with data laws- We do have a legal duty to protect personal data and have a transparent policy about how and when the data should be used.
Send a written statement of terms and conditions of employment- We will need to provide them with a written statement of terms and conditions of employment within two months of their starting date after recruiting our new employee. It typically comes in the form of a contract of employment that outlines the key conditions, obligations and duties negotiated between us and our new employer.

Technology plan 
The beauty and cosmetics niche are a profitable and thriving business if you start your journey right. It's critical to ensure you follow the necessary steps when embarking on starting up a beauty supply online store. Setting up a business doesn't have to be overwhelming, and the legal side of is that it can be broken down into easy steps so you can get on with a more creative side of opening your business. We started the business we had to ensure that all the necessaries steps were being followed throughout the business, taking into accountancy that the profit that we would possible gain is going to be worth it. 
beauty and cosmetics business you have to ensure you follow the necessary steps of your journey taking in account if the profit you will make is worth it. Creativity is the main thing when opening business and the legal side of it can be broken down into easy steps. 
After you choose a catchy name for your new online business, it's time to take care of the legal aspects. First, you will need to choose either a sole proprietorship, a limited liability company, corporation, LLC or a general partnership. Usually, a sole proprietorship is ideal for a small business. If you have a goal to grow your business, such as starting a franchise in different locations across the United States, you will need to consider either a general partnership, an LLC or a corporation. 
If you choose an LLC, it will offer protection from personal liability. For example, if something goes wrong with your business, and someone sues you, only the money you invested in your company will be at risk, rather than your personal assets. 
Some of the documents needed to run an online beauty store are: a business plan, taxpayer identification number, insurance policy, business license, online terms of use, online privacy policy and building license. 
Well what you can usually understand when an online store or a regular store has legal permission for us today in what way problems, in case there are no problems of seeing that we are using or name of bar stores. Second step, too, and when opening a store that has a way of knowing who we are going to invest in, we usually have to find a form of support that can help because if no case forces bankruptcy, you can lose everything, when everything refines you lose our personal assets so it is always good to have a partnership, because if something goes wrong, we can handle a situation. 
Create Your Online Presence 
If you want to create your own business instead of selling through existing marketplaces, you'll need to create a business website. There are a lot of advantages to this method. You won't have to pay part of your profits to the parent site as user fees, you'll have complete control over your marketing and inventory and you won't be subject to the whims of outside sites. 
Begin building your site by purchasing your domain name. Do this as soon as possible to prevent anyone else from claiming that name. 
Once you've got your domain, decide where you want to build your store. Shopify is a one-stop place to build an affordable e-commerce platform, even if you don't have any experience. Wix is similar, with drag-and-drop site-building help. For complete design freedom, WordPress is the most popular option among small business owners. You can decide how your site looks and what it includes, but you may need help from a web designer to get it up and running. Usually when we create an online page we have to find several ways to expand our project on a sharing basis, talking to our families, friends or even other companies, when I say stores towards those stores that will help us in case we have a problem opening. We also have to create a nomecrative in the sense that they can attract people in the sense that they come to see our page and see the products we are selling, and it is always good to have a well structured page in the sense that when people go there they can perceive or even understand what it’s in there even if they don’t understand we’re going to create chat as a support so that we can help with what they need. 
2.Management and Organisation 
A business organizational chart is a pictorial synopsis that depicts the reporting structure of the individuals who represent a business. A standard organizational chart is typically narrower at the top, where the most senior company member is symbolized, and fans out below in representation of subordinates and their peers within the establishment. The beauty salon organizational chart functions as an outline of how the business intends job responsibilities to flow within its internal structure.Normally any company will lead the organization of its members and consider their task or the same functions to distribute or that each one that will do it in a well organized way. For this to happen we usually need to have a manager to manage people to give functions to their employers so that they know what to do, we 
have another situation in the sense that the manager has to be always ready to solve any problem when things are not going well. , but as always a manager cannot do everything alone and in this case normally when we open a company we have to hire employers. Employers also have a very important function, they must always be ready for good customer service so that they can please their customers. 
3.Social Responsibility and Sustainability 
For many cosmetic companies, their corporate social responsibility is their strongest asset as it defines them from their competitors and appeals to their target market. For example, many consumers are now extremely concerned about any welfare rights that are affected by the production of their cosmetics. They are concerned about where and how the products are made, what’s going into them and whether animal testing is taking place. With the successful growth of socially conscious consumers, who hold a particular interest in vegan friendly products, certain companies have successfully risen to the challenge and have become leaders in their market. 
Good from what I understood about social responsibility and how we should satisfy our customers so that they can be satisfied, we have to see what they need or see that they are looking for, we also have to look at our competition so we know as we are or even what we will have to improve, we also have to see how the market is working we have to see how we are going to sell our products so that the price is accessible so that we are both.We also have to find a solution for those who are unable to access our website in these types of situations, we have to do a lot of advertising in the sense that all people can have access to what we are selling, in the case of those people who also access our website as had mentioned above in the advertisements that we are going to do we will leave the phone number specifically of our store so that people can call and place their orders or even try to find out more information about our website. 
4. How the company will act towards the cooperation social responsibility 
Corporate Social Responsibility is the social or charitable activity a corporate organisation chooses to engage in. CSR can be separate from core business activity e.g. donating pre-tax profits to a charity, or it may be aligned with an organisation’s core business goals and activities e.g. pro-bono services or a commitment to environmental sustainability. 
As we can see there is not much difference between topic 3 and 4 we are working so that we can please our customers in the sense that they can be satisfied with our work, even though we are also looking for other resources so that we can keep the company in the sense having someone to collaborate with or better saying we will find connections in the case if we go bankrupt we have another way that we can 
maintain and evaluate the mistake we made and in order to improve and return to progress and please our customers. 
4.1Purpose Social Responsibility 
The purpose of corporate social responsibility is to give back to the community, take part in philanthropic causes, and provide positive social value. Businesses are increasingly turning to CSR to make a difference and build a positive brand around their company. 
5.Outline roles for who’s doing what in the business 
As you develop your business plan, a management team needs to be pulled together, with serious thought given to the key positions that need to be filled and who should fill them. 
The path of least resistance should be avoided - that is, placing close friends and relatives in key positions simply because of who they are. There are two criteria to justify placing someone in a position on your management team. First, does the person have the training and skills to do the job. Second, does the person have the track record to prove our talents. 
Usually when we open a business we all have to have a task supposedly we have to work in a team and normally in a team we have a leader where we will divide the tasks. For example, in our business there will be someone to create a page where it will show what we are selling and and what are the prices, we have another person who can stay in the advertising part, share the work so that everyone can have access and knowing what this happens, we have to stay in the parts of the meetings where we go a member of the group to represent us all show plans of what we intend to do, we have another person who can stay in the part of the designer to elaborate page.
Financial plan for Femme de Luxe Boutique 

We are going to try and apply for a loan to open up our boutique in East London and provide a service there. We have chosen this choice because even though we have made sales online whatever made online is out towards more products to be bought for future customers . 

We have a certain amount of money put aside just in case our business takes a down fall. This money is for bank and will ONLY  be used if needed.
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