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About Tesla:
Tesla was founded in the year 2003 by a group of engineers out to prove that there was no need of compromising driving of electric cars since they were quicker, better and fun to drive compared to the gasoline ones. The company has since grown to building all electric cars as well as making the scalable clean energy generation and storage products. The mission of Tesla is to accelerate the transition of the world to sustainable energy. Driven by this mission, the company holds the view that the faster the world transitions from the fossil fuel cars towards the zero-emission future, the better it will be for everyone. The founders of Tesla have been listed to be engineers Martin Eberhard and Marc Tarpenning and naming the company Tesla Motors in tribute to the engineer Nikola Tesla.  The company unveiled a cutting-edge technology and an electric powertrain in the year 2008. Since this launch, the company managed to design the world first ever premium electric sedan from the ground up. Labelled Model S, the electric car became the best car in every category (Tesla, 2019). 
All the vehicles that are made by Tesla are produced at its factory that is located in Fremont, California where most of the components of the vehicles are also made. With the intention of achieving the goal of the organization which entails having the safest factories across the globe, Tesla has always taken a proactive approach to safety that necessitates the workers to take part in a multi-day training program prior to ever setting foot on the floor of the factory. The company equally proceeds to offer on the job training as well as track performance everyday to help realize improvements quickly (Tesla, 2019). Developing relationships as well as workplace achievement have been integral to the progress and success of Tesla in its operations. These concerns are central to proper management of the human resource that defines the success of the company. Tesla prides in working to solve the world’s most important problems with the assistance of talented individuals who share the passion of the company to change the world. The culture of this organization is fast-paced, energetic as well as innovative. Tesla is headquartered in San Francisco Bay Area even though it has several other office locations across the globe. To ensure the company attains relationships as well as workplace achievement, Tesla is committed to working to build an inclusive environment where everyone irrespective of their gender, race, age, religion, or even background can do their best work (Tesla, 2019).         




Individual Development Benefits:
Individual development is deemed to be a life process and can be described from the perspective of Maslow’s hierarchy of needs. This is because the implication of individual development is in such a way that when the needs of a certain level as described by Maslow are satisfied, the higher ones that also need to be fulfilled arise. At a professional level, individual development manifests as the desire to move up the ranks within the organization as the business moves to the next level. Benefits  of individual development are thus not just limited to one’s personal growth but also extends to the organization as well.  For the organization, as evidenced at Tesla, these benefits have been outlined to include a talent pool for the business to exploit, improving the effectiveness of the operation of the company, and driving the motivation as well as employee satisfaction at the workplace. Individual development equally help in boosting the confidence of the employee, reduces the staff turnover, improves unity, as well as deemed a critical ingredient in the happiness of the workers. 
For personal growth, the benefits have been outlined to include helping one advance his skills, enable one master goal setting, assist one develop a positive attitude towards work, and allow the employee to get a realistic view of his/her knowledge and skills.                 

Management Theories Application:
A number of management theories have been advanced to explain the expectations as well the needs of people at the workplace. These needs and expectations define the success of the organization given that some of these theories touch on motivators and demotivators that also help in workplace achievement. Some of the management theories include the contingency theories, Herzberg’s theory, classical management theory, Taylor’s motivational theory, human relations theories, and Maslow (1943) hierarchy of needs. 

Contingency Theories:
These theories are a class of behavioural theory that claim that there is no single best way to organize or lead and that a given organizational or leadership style that is effective in certain situations may not be successful in others. According to this theory, the optimal leadership or organization is contingent upon several external along with internal constraints. The constrains have been outlined to cover the organization size, the way it adapts to its surrounding, the differences among resources and activities of operation, managerial assumptions regarding employees and the technologies and strategies used among others. The leadership at Tesla has been described as transformational. Elon Musk who is the head of Tesla Motors has been described as demonstrating dedication, incredible vision, and perspective as he works towards actualizing his vision (George, 2018). The leadership of Tesla has been able to make the workers believe in the company vision and thus meeting the expectation of the workers (Blazek, 2016).      

Herzberg’s Theory:
Equally described as the Two Factor Theory, Herzberg suggest that there are two factors that a given organization can adjust to influence the motivation at the workplace. These factors have been described as motivators and the hygiene factors. The motivators encourage the workers to work harder while the hygiene factors cause the employees to become unmotivated if they are absent.  The motivators are found within the actual job whereas the hygiene factors surround the job. The motivators which include recognition, achievement, responsibility, growth, and the work itself increase employee motivation. On the other hand, hygiene factors that include supervision, remuneration, salary, security, work conditions, and company policies decrease the employee job satisfaction (Weihrich & Cannice, 2010).  Both the motivators and the hygiene factors are integral and implemented at Tesla. These have seen the workers motivation increase and the performance of the organization enhanced.         
Taylor’s Motivational Theory:
The scientific management attempts of Taylor to find the most effective way of performing any given job allowed him to bring a very scientific approach to productivity. Taylor never valued the human needs of the workers and thus held the view that the employees are only motivated by money and pay. Therefore, as a result of this belief, the theory  suggest that workers do not usually enjoy work and thus need to be monitored as well as closely controlled. This implies that the managers need to breakdown the job of every employee into more manageable tasks. The theory equally argues that training needs to be given so that all the workers undertake their tasks in a standard way. Workers should also be paid according to how much they produce. If this is done, it is likely to create a win-win scenario (Taylor, 2016). The innovative culture at Tesla suggests the application of the scientific management that encourages the application of scientific innovations at the workplace. Instead of doing things the way they have always been done, Taylor suggested that each job should be studied scientifically to identify the most efficient way of undertaking that job. The other aspect of this theory that is evident at Tesla encompasses scientifically training the workers. Each employee needs to be taught precisely how each task is to be handled or performed. This is evident at Tesla given the training that employees undergo prior to stepping on the floor of the factory and the on the job training that follow.        
Human Relations Theories:
This theory is described as a researched belief that individuals desire to be a part of a supportive team that facilitates growth and development. As a result, if the employees receive special attention as well as encouraged to take part, they perceive their work as having significance and thus are motivated to be increasingly leading to high quality work. The human relations theory is based on the premise that recognition and individual attention aligns with the theory and thus important in building human relations in business. The need to recognize and give attention to the workers is vital in developing relationships that will in turn impact the organizational performance (Crowther & Green, 2004). It is vital to point out that the management of Tesla has created an all-inclusive environment of its workers regardless of their race or background pointing to the special attention given to everyone working at Tesla.     
Maslow (1943) Hierarchy of Needs:
Maslow was very much interested in learning about the things that make people happy and those that they need to do to achieve that aim. He held the view that people have an inborn desire to be self-actualized and in order to realize these ultimate goals, several basic needs needed to be met first such as safety, love, food, and self-esteem. The Maslow hierarchy of needs if usually displayed using a pyramid. At the lowest level are the most basic needs while the top is occupied by the complex needs. The needs at the bottom of the pyramid are described as physical and encompass the need for sleep, water, food, and warmth. Once these needs have been met, the individual can move on to the next level of the needs that are security and safety. As one moves up the pyramid, the needs become more social as well as psychological. With time, the need for friendship, love, and intimacy becomes vital. Further above the pyramid the need for personal esteem and the feelings of accomplishment becomes a priority (Russell & Cohn, 2012). The better remuneration given to employees at Tesla, the good working environment, the opportunity for growth and promotion among others point to the relevance of this theory at the company.         
 
Employee Career Path Management:
The employees at Tesla are extremely mission oriented and the passion to work at this organization, one needs to first demonstrate this passion. This is regardless of the position one will be occupying at the company. However, with the company indicated as driven by the desire to save the planet from climate change and not just profit making, advancing to a higher career path would imply proper understanding and deeper passion to this vision. The guidelines for career development at Tesla are definitely founded on the passion to achieve the mission of the organization (Lopez, 2018).  

Tesla Employee Career Development Program:
The training program at Tesla is an ongoing process that starts right from the day one joins the organization and continues on the job with the intention of ensuring that the effectiveness of the organization is maintained. Safety is critical to Tesla and the training program equally covers aspects of safety that remain integral to the well being of the employee. Training the workers to change the world and not just making profits implies an elaborate training program that equally demands commitment and passion.  While there is an integral part of the training that is carried out prior to stepping into the factory floor, a considerable part of the training goes on on-the job and improves the skills of the employee (DeBord, 2018).  

Tesla Development Avenue:
An assessment of the operations of Tesla reveals no precise development avenue for fulfilling the development needs of the employees. It is integral to indicate that while the company offers a good salary, insurance, and better package for its employees, a path to advancing the career of the workers remains equally important for the realization of workplace achievement. 
Developing Relationships and Workplace Achievement:
Workplace relationships have been considered to be the tipping point on which various aspects of the essence to human resource personnel and managers find their balance. The effectiveness of relationships at the workplace plays a critical role in influencing the level of customer loyalty, employee satisfaction, and productivity. Often, when employees in organizations have a stronger relationship, it can be manifested in the extent to which they collaborate for the achievement of tasks and common objectives. At the same time, employees tend to have a greater psychological value in their routine work. With this understanding, it is always important for human resource personnel to ensure proper systems and strategies are in place to support stronger relationships among employees. One of the companies that continue to benefit from proper human relationships at the workplace is Tesla. Effective organization and teamwork remain the cornerstones effective workplace relationship among the workers, driving the success of the company.
Tesla is a renowned American company dealing with energy and automotive. According to Cooper (2018), the company has specialized in matters associated with electric manufacturing. This is done through such approaches as solar panel manufacturing and the solar city subsidiary. According to Cornell and Damodaran (2014), Tesla operates a series of production and assembly plants, particularly Gig factory, which is located near Reno, Nevada. The company’s main plant for vehicle manufacturing at Tesla Factory is located in Fremont, California (Cornell and Damodaran, 2014, 152). The success of the company, which was founded in 2003  remains in its ability to have an effective employee management system that focuses on establishing lasting and positive relationships among the workers. According to Cooper (2018), human resource is one of the greatest assets that any company can have. Therefore, having effective mechanisms for managing employees  helps in keeping them motivated and highly productive.
Tesla’s approach to succession planning in performance management:
One of the factors that enhance the success of a company is the approach it uses in developing and managing its performance. Atkins (2019) explains getting top talent in management and production has always been an important point of leveraging for Tesla. Cassidy (2018) explains that in many companies, the role of the founder as the Chief Executive Officer can be a hindrance in creating a succession plan for the next top leadership. As Elon Musk  remains the current CEO and the founder of the company. this can be a challenge in deciding who takes over him. The board has been instrumental in putting up a strategy that can help the company in the future.
For Tesla, the board of directors remains critical in deciding not only the next top leadership but also leaders of other important sections of the company. Cornell and Damodaran (2014) argue that the work of the board at Tesla is giving strategic direction on matters that can be considered to assist the company to grow market space globally. At some point, Cooper (2018) posits that the CEO and founder, Musk will have to step down and join the board of directors. This development will still be beneficial to the shareholders as they will have a board that understands the industry and its requirements in terms of proper leadership (Atkins 2019, para 5-6). In this regard, Tesla faces better times ahead as it prepares to take on other players in the sector.

The company’s organizational support structure:
A company’s organizational structure outlines the leadership and management approaches that are adopted in enhancing effective performance. At Tesla, the shareholders, through the board of directors is always keen on ensuring that the company sets and achieves its objectives effectively. The current organizational structure in the company is as shown below;
[image: ]
Fig 1. Tesla’s current organizational structure (Cooper, 2018)
From the diagram, it is evident that Tesla has invested in making effective support structures, which are being used to ensure the smooth running of the company. From the shareholders, the board of directors receives management progress from the CEO, who currently is Musk, and also doubles up as the company’s founder (Valentin, M. 2019, 56). Having properly constituted support structures has been vital in enabling Tesla to address issues emerging from the customers. According to Cooper (2018), the human resource department has remained steady in ensuring that the company can identify the different areas that need to be beefed up and give it a cutting edge in the industry. Valentin (2019) argues that support structures in a company have two effects; they can enhance growth, or hinder it. However, for Tesla, the prevailing support systems in the company have continued to ensure its growth and development.

Techniques for Supervision and Formal Appraisal:
At Tesla, the heads of support structures as shown in the organizational structures are important for the achievement of the set objectives. One of the ways of ensuring that set instructions are adhered to is having clearly outlined supervision strategies. Prowse and Prowse (2009) explain that human resource managers need to empower supervisors and other leaders to play their active role in supporting the achievement of the set goals and objectives in the organization. For the managers at Tesla, some of the techniques that can be adopted for effective staff supervision include the following; first, the supervisors should develop the ability to recognize the presence of their fellow workers, express, and learn how to cope with their feelings and those of others (Rowland and Hall, 2010, 828). Human resource leaders are always expected to demonstrate a high level of emotional intelligence when dealing with others.
Secondly, the supervisors should always be ready to deal with the demands and pressures of work. At Tesla, there are different duties and responsibilities in varying magnitudes, for the supervisors dealing with all the stresses associated with the workplace, can be a major step in ensuring the people are settled and able to move ahead (Shamsudin, Subramaniam, and Sri, 2014, 692). During this time, they should ensure to give others and themselves enough time and space for reflection on their roles and the company’s performance. In the same way, these approaches can also be used in undertaking appraisal. According to Prowse and Prowse (2009), staff appraisal should always consider the effect of the exercise on the ability of the workers to deliver. In this regard, a high level of emotional intelligence is needed in encouraging the workers to achieve their set goals in the company.
Tesla’s approach to fair and objective appraisal:
At Tesla, the focus on creating a vibrant and successful workforce requires among other things a fair and objective staff appraisal. According to Rowland and Hall (2010), staff appraisal at the workplace should have the overall outcome of encouraging job performance. One of the approaches the HR personnel can take in undertaking the process fairly and objectively is staying current. According to Rowland and Hall (2010), knowing the current trend since employee satisfaction can be an important approach to managing the appraisal process. Shamsudin, Subramaniam, and Sri (2014) argue that without being updated on the emerging trends, it can be easy for the managers to make false judgments on a workers potential based on past approaches.
Many managers tend to focus too much on the wrongs that employees do in the course of their working. In this regard, Rowland and Hall (2010) explain that conducting a fair and objective process would demand that criticisms should be balanced. The managers at Tesla should consider the abilities of each employee and not make generalizations about their competencies. At the same time, the managers are Tesla should always focus on giving regular feedback to encourage effective performance. This approach ensures that any wrong steps in the workplace can be corrected as fast as possible and keep the  work flowing.

Approaches to monitoring and recording individual feedback:
At Tesla, it is always expected that every department is always busy with workers undertaking their routine duties. According to Kondrasuk (2011), monitoring staff as they work offers an opportunity to assess and give feedback to their duties. This is one of the responsibilities of the supervisors and other staff in the human resource department. According to Chang, Liu, and Lin, (2015), one of the ways of monitoring employees is watching them work. Watching employees with own eyes helps to understand their strengths and weaknesses, which can be used in formulating the appraisal process.
Secondly, the supervisors at Tesla can always learn how to ask every employee about their account. Here, Kondrasuk (2011) explains that an employee is expected to explain how they have handled their assigned duties. From the account they give, the information is stored in their files and used in the appraisal process. Using this approach helps to ensure a high level of fairness and objectivity in the entire process (Chang, Liu, and Lin, 2015, 89). For a company such as Tesla, having employee self-monitoring tools can also prove highly effective in monitoring their performance. These tools can be designed on the company’s online platform for ease of storage, access, and retrieval. Finally, the managers can also take the step to make inquiries about employee performance; however, this approach can be biased as one may give false information against their colleagues.

Individual development plans for improving performance:
Self-development is an important step that guarantees career growth. A Tesla, just as in any other organization, individual development plans aid employees in making and achieving short and medium-term goals at the workplace. Dirani (2012) argues that companies that emphasize individual development plans for the employees always end up recording better performance. Here, Teare (2011) explains that when an employee is motivated to grow and develop, the effect on the company is high productivity. Another benefit of encouraging these plans is the fact that they help in aligning employees goals with the mission and vision of the company. At Tesla, this is one of the things that has made every employee motivated and always yearning to contribute to the company’s growth.
Individual development plans also provide firm administrative mechanisms that help to identify and track the company’s development needs and plans. On this note, Teare (2011) explains that an organization such as Tesla benefits from these instruments by having the firm’s development’s agenda known and embraced by all. The overall effect is that every employee fills accepted and able to work towards the company’s goal.

Learning and training at Tesla:
It is interesting how the world’s best car seller manages to have a highly motivated workforce. DeBord (2018) explains that at Tesla, there is constant staff training and development. The training equips the staff with some of the latest trends in manufacturing, management, and sales. The company places a lot of emphasis on new approaches to reaching out to new customers and selling. By doing this, the company can maintain its steady growth.
Currently, Tesla has moved a notch higher in its training. According to Lambert (2018), Tesla has launched a new program of training the staff and college students a new approach to manufacturing electric cars. In the wake of climate change, the focus on electric cars remains highly attractive to make countries. On this note, Tesla is training its manufacturers and other tops talent on these and other opportunities emerging in the market.

Approaches to career development and employee development:
As noted in the foregone discussion, career development at Tesla is a key element of employee development. With this realization, Tesla has put in place a strategy for training and empowerment of all its works. According to Dirani (2012), training and emphasis on personal development in a company offer an intrinsic motivation that encourages performance. At Tesla, this is shown in constant functions such as seminars and conferences that enable the workers to perform to their ultimate best.






Employee personal development plans:
Personal development plans in a company such as Tesla have immeasurable value to the organization. These plans are always worked out from the human resource department and implemented at a personal level. So far, the outcome of these approaches has been a high level of business performance and motivation to the workers at Tesla.

Conclusion:
[bookmark: _GoBack]In conclusion, it is worth acknowledging the role of effective human resource functions at Tesla. By having a management structure that appreciates and encourages relationship, Tesla continues to position itself as a highly remarkable company in the car industry. With a motivated staff, the company looks forward to better times ahead.
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