Chapter One: Introduction
Recent advances in Artificial Intelligence (AI) are changing many industries and professions, including project management (Savio & Ali, 2023). This research examines how AI tools are being used in project management practices and their impact on how efficiently and effectively projects are being managed. By critically reviewing current literature and analysing the views of project management professionals, this dissertation identifies both the challenges and opportunities presented by AI adoption. Knowing these factors are important for organisations to make informed decisions about leveraging AI to enhance project management roles, processes and improve project outcomes (Hashfi & Raharjo, 2023)
The introduction of AI tools can significantly transform the field of project management (Grover & Grover, 2024). This research aims to understand how AI developments have changed project management practices and the role of project managers themselves. The aim is to determine how AI integration is implemented in this field, its effects on efficiency and effectiveness, and the challenges and opportunities that come with AI.
This chapter provides the background to this dissertation, providing information on the crossover of AI and project management. It highlights the research problem of the gap in current literature on AI's practical real-world implications for project management. The research aims, objectives, and questions are listed with a focus on evaluating AI's impact, understanding its level of use in project management, and exploring how project management professionals perceive these changes.
One of the benefits of this research lies in its potential to offer insights for project management professionals, helping them make informed decisions about AI usage day to day. That said, this study notes several limitations, such as the rapidly changing nature of AI technology and the varying levels of AI use across different sectors and companies.
Finally, this chapter outlines the structure of the dissertation, guiding the reader through the upcoming sections and ensuring a thorough understanding of this research into AI and project management.

1.1 Background
The field of project management has undergone significant transformations over the years, evolving from traditional methodologies to more dynamic and adaptive approaches (Nenni, et al., 2024). Historically, project management relied heavily on manual processes and human expertise to plan, execute, and monitor projects (Nabeel, 2024). The introduction of digital tools and software such as statistical cost estimation in the late 20th century marked a pivotal shift, enhancing the efficiency and accuracy of project management tasks (Shamim, et al., 2025)
In recent years, the advent of Artificial Intelligence (AI) has introduced a new wave of innovation in project management. AI encompasses a range of technologies, including automation, machine learning, natural language processing, and robotics, which enable machines to perform tasks that typically require human intelligence (Raj & Seamans, 2019). These advancements have opened up new possibilities for automating routine tasks, predicting project outcomes, and optimising resource allocation.
Project management trends have recently been focused on the integration of AI into project management (Taboada, et al., 2023). AI tools can analyse vast amounts of data to provide insights and recommendations, helping project managers make more informed decisions. For example, AI-driven predictive analytics can reduce project timelines and improved outcomes, while AI tools can forecast based on patterns and schedule without human intervention (Das, et al., 2025).
As mentioned above, several studies have highlighted the benefits AI can bring to project management. Research by Gartner (Costello, 2019) suggests that by 2030 AI could automate up to approximately 80% of project management tasks, significantly reducing the administrative overhead on project managers. (Hossain, et al., 2024) found that organisations leveraging AI in project management reported improvements in project delivery times, cost savings, and risk identification.
Despite these promising developments, (Parekh & Mitchell, 2024) noted that the adoption of AI in project management also comes with challenges. There are concerns about the transparency and reliability of AI algorithms, as well as the unfortunate potential for job loss for project management professionals. Also, the implementation of AI tools requires significant investment in technology and training, which may be a barrier for some organisations.
To summarise, the integration of AI and project management represents a significant advancement in this field, offering both opportunities and challenges. This research aims to explore these dynamics in greater detail, providing a comprehensive understanding of how AI is shaping project management practices today. By examining the current state of AI adoption, its impact on project management outcomes, and the perceptions of project managers, this study seeks to contribute valuable insights to the ongoing discourse on AI and project management.

1.2 The Research Problem
Academic literature currently has identified several well-established uses of AI in project management today:
· Cost Estimation: AI methods, such as machine learning models, are used to predict project costs more accurately by analysing historical data and then identifying patterns (Shamim, et al., 2025). 
· Forecasting Durations: As (Adamantiadou & Tsironis, 2025) explains, AI helps in forecasting project timelines by considering various factors such as resource availability, task dependencies, and historical project durations.
· Risk Assessment: (Adamantiadou & Tsironis, 2025) also noted AI models are employed to assess and mitigate risks by predicting potential issues and suggesting preventive measures. 
· Planning and Scheduling: (Müller, et al., 2024) shows that AI enhances project planning and scheduling by optimising resource allocation and the sequencing of tasks which leads to more efficient project execution.
· Monitoring and Control: AI tools can give real-time monitoring and control capabilities, that allows project managers to track progress, identify deviations from plans, and make informed decisions (Hashfi & Raharjo, 2023).

However, there exists a number of research gaps that require further study in relation to the widespread adoption of AI into organisations and its impact on project performance and project management professional job satisfaction (Zhang, et al., 2024).
There are several reasons why this research is worthwhile. It will identify challenges and opportunities related to AI adoption by project management professionals and why it is important to understand the practical implications of adopting these tools. Understanding the current level of AI adoption to support Communication and Stakeholder Management practices is important for comparing traditional project management methods with those supported or impacted by AI.
This research will provide project managers with practical insights into how AI tools can enhance their daily Communication and Stakeholder Management activities.
Understanding the real-world impacts of AI on project success will assist project managers make informed choices about adopting AI technologies. Also, exploring how AI may change project management practices and the role of project managers over time, will ensure that project management professionals are prepared for future developments in this field.


1.2.1 Project Communication and Stakeholder Management:
The effects of AI on project communication and stakeholder management are not as well researched as the quantitative areas of project management like cost and schedule management (Adamantiadou & Tsironis, 2025). This is significant as (Eskerod & Vaagaasar, 2014) notes that effective communication and stakeholder management are vital for project success.

1.2.2 Ethical Considerations:
There is also scope for further research on how AI tools are reshaping the roles and responsibilities of project managers, specifically related to how AI is influencing decision-making and addressing algorithm biases (Ajiboye, et al., 2024). Transparency and interpretability are both very important for acceptance of “black box” AI created results, predictions and insights. This lack of transparency can lead to reduced trust and acceptance from project management users (Pal, et al., 2023). As noted by (Goglin, 2023) as AI becomes more disruptive it asks, “dizzying questions” on how the world is organised and how value chains work, ethics are becoming more important than ever.

1.2.3 Job Satisfaction:
While  (Bodea, et al., 2024) argues that AI can improve job satisfaction, there is very limited research available on how it impacts the Project Manager profession.  This research will investigate if AI tools contribute to job improved job satisfaction for Project Management professionals. This is significant as (Xuecheng, et al., 2022) shows that job satisfaction is a significant factor in employee retention and performance for organisations.  Understanding how AI affects this can help organisations support their project manager’s better and lead to a more positive work environment.

1.3 Aim
The aim of this dissertation is to determine whether innovation in AI has impacted Project Management practices and what are the challenges and opportunities being presented today.

1.4 Research Objectives
· To critically review the relevant literature surrounding how AI innovation is impacting Project Management practices relating to Communication and Stakeholder Management.
· Through conducting semi-structured interviews with project management professionals, evaluate the extent to which AI tools have been integrated into these project management practices day to day to understand the current use of AI here and show practical examples to project manager regarding their use.
· Through conducting semi-structured interviews, analyse the impact of AI on the effectiveness and efficiency of these project management practices and provide evidence on their benefit, if any to project management professionals.
· Through conducting semi-structured interviews with project management professionals, explore their views on the opportunities and challenges associated with the adoption of AI tools for Communication and Stakeholder Management to give a balanced view of the benefits and obstacles faced by project management professionals.
· Through conducting semi-structured interviews with project management professionals, examine real world perceptions regarding how ethical considerations of AI will impact their roles and responsibilities.
· To make recommendations of how organisations can introduce AI tools to their project management professionals tool kit without adversely impacting their job satisfaction.

1.5 Research Questions
· Q1: How widely are AI tools are being adopted by project management professionals to support Communication and Stakeholder Management practices?
· Q2: How does AI adoption influence outcomes in these areas of project management?
· Q3: How do project management professionals see the ethical considerations relating to the implementation of AI tools to support project management impacting their roles and responsibilities?
· Q4: How does AI adoption affect project management professional’s job satisfaction.

1.7 Significance 
This research is worth undertaking because it addresses important gaps in understanding the transformative impact AI can have on project management and project management professionals. By exploring how AI can change their roles, responsibilities, and job satisfaction, this study provides valuable insights into the human dimensions of AI adoption. Additionally, it examines the broader implications for efficiency, effectiveness, and technological integration within the project management practices of Communication and Stakeholder Management. These findings will equip project management professionals with the knowledge to understand AI-driven changes, improve their daily work in the project management profession, and assist them make informed ethical decisions. 

1.8 Limitations
There are several limitations relating to this subject area that need to be acknowledged. As AI technology and its use cases are changing at an ever-increasing rate, these findings may quickly become outdated. As referenced by (Berg, et al., 2023) AI adoption can come in rapid bursts such as the release of ChatGPT.  This dynamic nature of AI could require continuous updates and adaptations to this research. In performing this research, I have made efforts to use references that are as recent as possible to mitigate this limitation at the time of authoring.
The level of AI adoption varies significantly across different industries and organisations (Babashahi, et al., 2024). This variable nature of this adoption can make it difficult to create general findings and broad conclusions that are applicable to all project management situations. 
The study relies on the perceptions and self-reported experiences of project managers, which can introduce bias. Participants may have varying levels of familiarity with AI, influencing their responses and potentially skewing the results.
By acknowledging these limitations, this dissertation provides a well-balanced and realistic assessment of the research findings. All conclusions are documented with an appropriate level of caution and consideration considering the dissertation’s constraints.

1.9 Structure
In Chapter One “Introduction”, the broad context of this dissertation has been introduced. The research problem has been explored. The research objectives and questions have been identified, with their research value documented. The limitations of the study have also been reviewed.
Chapter Two “Literature Review” will critically examine existing academic and practitioner literature on AI adoption to support Communication and Stakeholder Management practices. It will review existing theories and studies on AI in project management, identifying key themes, gaps in the literature, and the need for qualitative exploration of project management professional’s views and ethical concerns.
Chapter Three “Methodology” describes the qualitative research design, including the participant selection, how data was collected via interviews, and thematic analysis methods used to explore project managers’ real-world experiences with AI.
In Chapter Four “Findings” this dissertation will present and thematically analyse interview data, revealing results into how AI is impacting project practices, project management professional roles, ethical concerns, and job satisfaction.
In Chapter Five “Discussion” findings will be reviewed in relation to existing literature. It will discuss the practical implications of AI adoption and reflect on how it is changing the project management profession.
Chapter 6 “Conclusion and Recommendations” will summarise the key insights, offer recommendations for project managers and organisations, acknowledge the research limitations, and propose areas for future research.


Chapter Two: Literature Review 
2.1 Introduction
AI is quickly becoming a major influence in how organisations manage projects. Technology such as machine learning, automation, and natural language processing are being used to improve how projects are planned, monitored, and delivered (Raj & Seamans, 2019). This chapter explores how AI is changing project management, with a focus on two important project management knowledge areas: Communication and Stakeholder Management.
Businesses are increasingly starting to rely more on AI tools to improve decision-making and efficiency. Existing literature already covers the role of AI in performing technical functions such as cost estimation and scheduling (Shamim, et al., 2025), there’s still not enough known about AI’s impact on the interpersonal elements of the projects including the interaction of project managers with stakeholders.
This literature review focuses on three key areas. First, it looks at how AI is currently being used in project management and what kinds of tools are available today. Second, it explores how these tools might be changing the way project managers communicate and manage stakeholder relationships, which are both critical for successful projects (Eskerod & Vaagaasar, 2014). Finally, it looks at the ethical issues that come with using AI, such as fairness, transparency, and how it affects job satisfaction (Xuecheng, et al., 2022).
Overall, this chapter sets the scene for the rest of the dissertation. It highlights what has already been studied, where the gaps are, and why it’s important to understand the real-world impact of AI on project management practices, especially those that rely on human interaction and judgement.

2.2 Main body
AI is starting to disrupt a number of project management functions, but communication and stakeholder management appear to be falling behind other areas (Reznikov, 2025). Academic studies have repeatedly focused in areas where AI has intervened, particularly in quantitative areas of project management, such as cost estimation, schedule forecasting, and risk modelling, compared to the qualitative areas of stakeholder management. Stakeholder management often involves nuanced interpersonal judgements and reasoning. A systematic review by (Adamantiadou & Tsironis, 2025) found that in a set of 97 high quality peer-reviewed studies, AI’s role in project Communication and Stakeholder Management was associated with limited research, highlighting a clear underrepresentation of these practices in academic research.
This gap is significant given the importance of communication to project success as found by (Zulch, 2014). According to Taboada et al. (2023), AI technologies such as machine learning, neural networks, and natural language processing hold a lot of potential to transform both stakeholder identification and analysis. Their Delphi study showed theoretical frameworks where AI could dynamically assess stakeholder sentiment, evaluate the level of influence, and support targeted messaging strategies for stakeholders. On the other hand, the study also confirmed that real-world usage in these two project management areas was still relatively rare, with most organisations still relying on traditional human-led methods (Taboada, et al., 2023).
An empirical example comes from Joshi (2024), who studied an AI-enabled chatbots introduced in a mid-sized technology firm’s internal communication structure. The chatbot itself supported stakeholder engagement by offering real-time project updates, managing queries from stakeholders, and maintaining communication logs for traceability. Joshi (2024) reported this increased stakeholder satisfaction, improved compliance with project timelines, and also reduced pressure on project managers to manually manage updates. It is worth noting though that the study emphasised that such results were specific to certain contexts, and not easily generalised across all sectors or project types.
McKinsey’s 2025 “State of AI” survey shows that use of AI has grown quicker in 2023 and in 2024 compared to the previous 5 years (McKinsey & Company, 2025).   That said, relevant empirical results show that overall adoption rates for management related practices remained comparatively low. Although sector specific surveys show increasing experimentation, general adoption figures illustrate the early-stage nature of AI use in management functions. The UK’s Office for National Statistics estimated that only 9% of firms used AI in 2023 for management related tasks, with projections to increase to 22% in 2024. While these figures include general business applications, they reflect the limited operational embedding of AI in management functions such as communication and stakeholder coordination (Office for National Statistics (ONS), 2025).
Models like Rogers’ Diffusion of Innovation and the Technology Acceptance Model can help explain how people adopt new technologies (Lampo, 2022). Rogers suggested that adoption happens in a series of stages, starting with “innovators” and “early adopters”, followed by the “early majority”, and finally the “laggards” (García-Avilés, 2020). Given current usage levels, project communication and stakeholder engagement functions are still situated in the early adoption phase. The Technology Acceptance Model (TAM) framework, meanwhile, emphasises perceived usefulness and ease of use as key predictors of adoption (Na, et al., 2022). They also concluded that an organisation as a whole needs to support and participate in the adoption of new AI technology for it to be implemented and utilised successfully. (Tursunbayeva & Gal, 2024) advises that organisations should invest in the required Technology (e.g. Training and knowledge sharing platforms), Operations (e.g. promote cross functional collaboration, start with pilot projects to demonstrate AI’s benefits), and People (e.g. skills investment, AI associated recognition and rewards), to improve their chances of success in adopting AI.
While academic literature increasingly recognises the value of AI in enhancing project communication and stakeholder engagement, the actual uptake remains behind other project areas (Reznikov, 2025). The gap between the potential of AI in project management and operational reality still persists. It is influenced by technology limitations, organisational and environmental challenges (Mohammad & Chirchir, 2024). Addressing this will require not just further innovation. A human centred approach and the required ethical governance that ensures role of AI to improve project outcomes is achieved  (Brandas, et al., 2023). While AI adoption is behind other project management areas, AI is impacting project outcomes in project communication and stakeholder management (Project Management Institute Sweden Chapter, 2024). Where AI tools have been implemented it has been shown that they can improve efficiency and project success. For example, AI integration into communication platforms like Slack or Teams can give real-time project information and updates to all team members (Zadeh, et al., 2024). 
See Table 1 below listing a selection of the AI tools available today supporting project management communication and stakeholder management showing their function and potential use cases available to project management professionals.







	Communication or Stakeholder Management
	Tool Category
	Function
	Use Case
	Example Tools

	Communication
	AI Meeting Assistants
	Transcribe, summarise, and analyse meetings
	Capturing action items and decisions from stakeholder meetings
	Otter.ai, Fireflies.ai, Fathom, Avoma, Teams

	Communication
	AI Email Assistants
	Draft, summarise, and prioritise emails
	Writing status updates, replying to stakeholder queries
	GrammarlyGO, Missive, Flowrite

	Communication
	AI Chatbots
	Real-time responses to routine queries
	Answering stakeholder questions about timelines, deliverables, or updates
	ChatGPT, Kore.ai, Tidio, Intercom

	Communication
	Language Translation AI
	Translate documents and communication
	Managing multinational teams with diverse language backgrounds
	DeepL, Google Translate with AI Assist, Unbabel

	Communication
	AI Voice Assistants
	Voice-to-text transcription and task automation
	Logging meeting notes or scheduling updates via voice commands
	Microsoft Copilot, Siri Shortcuts with Notion AI

	Communication
	Automating Communication Tasks
	Auto-generate reports, status updates, reminders, and schedule follow-ups
	Automatically sending weekly project updates or reminding stakeholders of deadlines
	Zapier with ChatGPT, Slack GPT, Microsoft Power Automate

	Stakeholder Management
	Sentiment Analysis Tools
	Analyse stakeholder sentiment in communication
	Detecting dissatisfaction or risks early in emails or meeting transcripts
	MonkeyLearn, IBM Watson Tone Analyzer, Symanto

	Stakeholder Management
	AI CRM for Projects
	Track interactions, preferences, and concerns of stakeholders
	Personalizing stakeholder communication and identifying influence patterns
	Salesforce Einstein, Zoho CRM with Zia AI

	Stakeholder Management
	Predictive Analytics Tools
	Forecast stakeholder behaviour and response patterns
	Anticipating resistance or support for project changes or risks
	Tableau with Einstein AI, Power BI with Copilot

	Both
	Virtual Collaboration Assistants
	Enhance digital workspaces with intelligent recommendations
	Suggesting relevant documents or next steps in a stakeholder collaboration thread
	Notion AI, ClickUp AI, Asana AI

	Both
	AI-Powered Survey Tools
	Analyse feedback and generate actionable information
	Gathering stakeholder feedback post-execution or during discovery
	Typeform with AI Insights, SurveyMonkey Genius, Qualtrics AI


Table 1: AI tools for Project Management Communication and Stakeholder Management


Zwikael & Smyrk (2019) has shown that stakeholders can significantly influence a project's performance and outcomes, either positively or negatively, and that managing them carefully throughout the project lifecycle is essential for achieving desired outcomes. AI can enhance stakeholder communication quality. For example, Pal, et al. (2023) found using tools using Natural Language Processing (NLP) tools, project managers can monitor stakeholder’s communications and respond to the information gained to ensure stakeholders are being satisfied. Bah Esseme, et al. (2025) shows that AI-driven sentiment tracking helps project teams adapt their communications strategies in real-time, responding to stakeholder concerns earlier and improving stakeholder trust. This shows that AI's role not only in managing information, but in improving relationships as Allen (2025) shows, i.e. using personalised responses and emotional intelligence.
Daraojimba, et al. (2023) shows that the integration of AI in stakeholder analysis is becoming a trend. AI tools enable more accurate stakeholder segmentation (Ezeh, et al., 2024).  This allows tailored communication strategies for different segments to address their individual concerns and issues. In many projects, AI tools have changed the way stakeholder engagement is managed by offering early detection and notice of stakeholder dissatisfaction. For example, one case study noted by Reznikov (2025) describes an AI-driven dashboard that taps into communications data such as emails, meeting notes, or platform logs. Like above it also tracks sentiments and engagement patterns in real time. This tool highlights potential disengagement risks, prompting project teams to take corrective action before issues get any worse. Reznikov (2025) also gives a case where a pharmaceutical company improved their stakeholder participation rates by 20 % and reduced conflict by 25 %. AI-powered chatbots, such as ChatGPT, are increasingly being used by project managers to improve communication, efficiency, and documentation. According to (Felicetti, et al., 2024), these tools help in drafting meeting notes, summarising complex documents, and generating stakeholder specific communications.
AI has also been shown by (Hossain, et al., 2024) to reduce project administrative overhead by automating repetitive communication tasks, such as generating meeting summaries, writing follow-up emails, or providing status updates. According to a systematic review by Fridgeirsson et al. (2021), project managers using AI for document creation and communication reported fewer delays caused by miscommunication or incomplete updates. These gains in efficiency allow project managers to spend more time on higher-value tasks such as team management and complex tasks that add more value to their projects. Felicetti (2024) also notes that chatbots can also help reduce time spent on repetitive tasks, allowing managers to focus on more strategic areas of their work. Chatbots support better knowledge access and enhance stakeholder communication through consistent and well-structured messages. However, Felicetti, et al. (2024) also showed that oversight by humans remains very important, as concerns about the accuracy of content generated by AI still persist, especially in stakeholder-facing situations that require trust and professionalism.
Effective communication is the backbone of successful project execution (Project Management Institute, 2021). Traditional communication methods can suffer from several issues such as delays in information sharing, misinterpretations, language barriers and differences in understanding (Satoinong, et al., 2024). Karamthulla, et al. (2024) shows AI tools are addressing these challenges by enabling real-time, data-driven communication, and facilitating communication between project teams. A common tool addressing this is Microsoft Teams integrated with Copilot, which uses natural language processing (NLP) to summarise meetings, extract action items, and understand why a decision was made (Luisdem, 2023). Similarly, Slack’s AI-powered workflows can automate routine updates and summarise channel and thread conversations (Slack, 2024). Gerlich  (2025) shows that these types of AI tools reduce the cognitive load on project managers while ensuring automated mundane communication tasks such as reminders, scheduling etc. are still performed allowing project managers more cognitive resources for more complex tasks. These AI tools also improve communication and collaboration between project team members. Zabala-Vargas, et al. (2023) notes that even for disperse geographical project teams these tools provide platforms for sharing information, project progress tracking and promote effective project communication. 
The benefits from AI in these situations also comes with limitations. Taboada, et al. (2023) warns about a lack of human look and feel in AI generated communication. Certain stakeholders may distrust messages that look and feel automated and impersonal, especially in sensitive or complex projects. Bento, et al. (2022) also found that while AI tools were good at managing routine updates, they were less effective in contexts where empathy, negotiation, or emotional intelligence were needed.
Felicetti, et al. (2024) also explored how project managers are using generative AI tools like ChatGPT in their daily work. The research article applied Adaptive Structuration Theory (AST) to understand whether project managers use these tools as intended or in more creative ways. Felicetti, et al. (2024) identifies three main factors that influence how AI is used by project managers: their openness to innovation, the influence of their peers, and how well the AI tool fits the task. Their findings show that project managers who are more open to new ideas are more likely to experiment with AI tools and use them in innovative ways. Seeing their colleagues successfully use AI tools also encourages other project managers to try it, creating a culture of learning and experimentation. Importantly, when project managers feel that the AI tool is a good match for their tasks, they are more likely to use it effectively.

As mentioned earlier, there are increasing ethical considerations like algorithmic bias, data privacy, and AI transparency need to be considered when implementing AI in project management to support communication and stakeholder management. Akinrinola, et al. (2024) notes that opaque or “black‑box” AI models can erode trust making it hard for users and stakeholders to understand how decisions are made, especially where decision making affects stakeholder outcomes and accountability. Akinrinola, et al. (2024) shows that transparent and explainable decision-making AI techniques and processes are documented and understood. This is needed to verify the lack of bias and explain the reasoning behind recommendations and/or actions. Project managers want explainable AI systems that support accountability and avoid conflict with stakeholders (Project Management Institute, 2021). 
Štrukelj & Dankova (2025) explains that using AI in an ethical way does not remove the need for human judgment. Users like project managers will still need to take responsibility for checking and reviewing what AI tools suggest. Štrukelj & Dankova (2025) continues that their responsibility will be to make sure AI recommendations match the stakeholders’ values and the goals of the project. Good governance helps keep this human accountability in place, so ethical decisions are still made by people, supported by AI (Cheong, 2024).
Fairness in AI is a concern and refers to AI tool outputs being free from bias and non-discriminatory (Li & Xiang, 2024). For example, if the training data is biased, project management AI tools outputs could unintentionally disadvantage certain stakeholders. In practice this could mean, that some stakeholders are consistently deprioritised in communications or overlooked in decision-making. Orphanou et al. (2022) explains that bias can be introduced during data collection, model design, or through the way algorithms are deployed—leading to unfair and unjust results unless they are addressed.
These ethical considerations are now changing how project managers need to engage and communicate with stakeholders when supported by AI processes.  As Akinrinola, et al.  (2024) shows above, as AI systems can function as "black boxes," the inability to explain how decisions are made can erode trust with stakeholders. Project managers like any AI users must be able to explain the decisions resulting from AI tools. This requires project managers to be to be accountable for the responsible use of AI tools (Olateju, et al., 2024) when using AI outputs for communications with stakeholders. The importance of trust and transparency goes beyond the trust itself in the individual results output by AI but as Choung, et al. (2022) shows the adoption of the AI tools themselves by project management organisations. Project managers are also required to continually monitor the explanations provided for decisions to ensure that there is continued trust in AI produced results (Papagni, et al., 2023).
As shown already, AI can support communication activities like writing project updates or emails, but project managers need to ensure that these messages are appropriate, respectful, and also have the right context. Hohenstein, et al. (2023) highlights how the lack of authenticity as viewed by the receiver of AI generated content can damage interpersonal perceptions, even when the use of syntax is correct and the message is polite. This risk of generic or impersonal AI-generated messages means PMs must review and tailor communication outputs to maintain the trust, engagement and relationships of stakeholders. When managing global projects with culturally diverse teams, project managers need to ensure that communications are appropriate and culture sensitive (Hershcovich, et al., 2022). AI translation can have issues with identifying and translating idioms. Azizov (2024) for example identified that language models struggle with the translation of expressions like “spill the beans”. Azizov (2024) continues with restating that human supervision is important when developing AI tools and project manager feedback is important to ensure that project management AI tools are developed to be respectful to linguistic diversity.
In addition to Transparency, Accountability and Fairness, (Khan, et al., 2022) shows that Privacy is the next most common AI ethics principle resulting from their systematic literature review. One of the key principles supporting privacy in the General Data Protection Regulation (GDPR) legislation is “Integrity and Confidentiality” (Council of the European Union, 2016). It ensures people’s personal data is secure and protected. Project managers involved in AI projects need to be aware of the regulation’s requirements when delivering AI solutions. Also, if personal data is being used by AI tools, they use to support their role, then they must ensure that it remains within the controls required under the GDPR legislation.
The integration of AI into project management practices is changing how employees, such as project managers, operate, bringing both opportunities and uncertainty (Bhargava, et al., 2021). AI tools can streamline repetitive tasks, improve forecasting accuracy, and supporting better decision-making (Paparic & Bodea, 2024). On the other, they raise important questions about how these changes affect the level of stress workers experience, productivity and overall job satisfaction (Brynjolfsson, et al., 2025).
(Paparic & Bodea, 2024) suggests that when AI tools like GenAI is adopted by organisations it can actually enhance job satisfaction. (Chuang, et al., 2025) shows the introduction of GenAi can reduce “technostress” related exhaustion, reduce work-family conflict and increase productivity and job satisfaction. On the other hand, it needs to be balanced with the stress of the introduction of new technology i.e. technostress. (Chuang, et al., 2025) continues with showing that organisations need to ensure that project manager users are considered when new AI project management tools are introduced and training and upskilling are also promoted to one, see the benefits of their investment in the tools and two, ensure that project managers are equipped to use them. Project managers feel more empowered, less burdened by administrative tasks, and can focus on interpersonal tasks like communication and stakeholder management. 
However, the picture isn’t always as rosy. There is a growing concern that as AI takes over more cognitive and decision-making tasks, project managers may begin to feel sidelined. Deranty & Corbin (2024) argue that when AI systems are used to monitor performance or make autonomous decisions, they can erode a sense of ownership and purpose in one’s work. This is especially true if the AI tools are implemented without transparency or input from the people it affects. One case study by Monod, et al. (2024) highlighted the importance of including management and workers like project managers in the design of tools to ensure the intended benefits and goals of the tools are realised. When AI systems are used to monitor performance or make autonomous decisions, they can undermine an individual’s sense of ownership and purpose in their work. (Parent-Rocheleau & Parker, 2022) explains that relying on AI for tasks like goal setting, performance reviews, scheduling, or task assignments can reduce job autonomy and diminish engagement. People often feel they are being controlled rather than empowered, which can weaken their own motivation and connection to their work and reduce job satisfaction. When AI automatically monitors stakeholder interactions or drafts stakeholder communications, project managers may feel their role has shifted from active decision-maker to that of just a passive overseer. This could reduce their emotional investment in their projects and the impact they feel they have. To keep their autonomy and purpose, it’s important for project management professionals to maintain human oversight and ensure they stay central to communication and stakeholder decision-making processes on their projects. Indeed, Salimimoghadam, et al. (2025) has shown that balancing human oversight with automation can realise the benefits of AI and achieve better project outcomes. 
This literature review has looked at under researched areas by examining AI’s role in the communication and stakeholder management areas of project management. Existing AI studies on project management focus much more on AI in technical domains (e.g. optimal resource levelling, cost estimation, critical path scheduling, planning and risk management) (Jauhar, et al., 2023), while paying less attention to the human centric activities. For example, a systematic review by Adamantiadou & Tsironis (2025) found that AI’s role in project communication and stakeholder management is “associated with limited research,” highlighting a clear under‑representation of these topics in the literature. This gap is important because communication and engagement are widely acknowledged as critical to project success (Eskerod & Vaagaasar, 2014). By focusing this research on how AI tools impact project communications and stakeholder relationships, this study helps to fill this theoretical gap and contributes new insights to the body of knowledge. It also adopts a human centred and ethical viewpoint that advances the theoretical discussion. It discusses AI issues such as bias, transparency of “black‑box” systems, and trust in automation. Choung, et al. (2022) expresses concern that opaque AI models could undermine stakeholder trust and highlights the need for transparency and accountability in AI tools even when they provide significant benefits. This research goes beyond the efficiencies and benefits of AI tools for project management to analyse the impact on project manager job satisfaction. It considers how automating certain project management tasks might affect project managers’ sense of ownership and motivation. Li & Xiang (2024) shows that this may be because they no longer have the right to see themselves as commanding their own action. These findings echo theory that excessive automation can reduce autonomy and engagement (Kinowska & Sienkiewicz, 2023). By connecting the use of AI to how project managers feel and make ethical choices, this study adds new detail into the emotional and moral effects of AI in project management, areas that haven’t been explored much in earlier research.
This research makes a number of contributions to theory. It applies technology adoption models (e.g. Rogers’ diffusion of innovation and the Technology Acceptance Model (TAM)) to AI tools for project management. For instance, TAM shows that project managers’ willingness to adopt an AI communication assistant depends on its perceived usefulness and ease of use (Lampo, 2022). It also highlights the role of organisational support (training, pilot projects) in successful AI tool adoption for project professionals (Bah Esseme, et al., 2025). This study applies well-established theories to a new area i.e. AI-supported project communication, and provides real-world evidence that helps refine and expand our understanding of how these theories work in practice. Also, the research reinforces the importance of a human‑centred approach to AI in project management (Brandas, et al., 2023). It finds that project managers should insist on maintaining human judgment in their role alongside AI. This aligns with the idea that AI should augment rather than replace human decision‑making (Shamim, et al., 2025). These theoretical contributions help integrate AI project communication issues into broader models of technology adoption and trustworthy AI use.
On a practical level, this study gives actionable insights for project management professionals. This literature review lists many existing AI tools for communication and stakeholder work, from AI meeting assistants (e.g. Otter.ai) to email drafting tools and sentiment‑analysis software, showing how these can automate routine updates, create summaries, and track feedback. This research also shows the impact to project management roles and how they are evolving. As AI handles routine communication tasks, project managers’ jobs can shift toward improving relationships with stakeholders for example (Project Management Institute, 2024). While AI has many benefits for organisations such as efficiencies and improved profits, it may also reduce project managers’ experiences of doing meaningful work, or work of significance (Bankins & Formosa, 2023). By highlighting this trade‑off, this study offers the following guidance: organisations should balance automation with human oversight, as recommended by (Salimimoghadam, et al., 2025) to keep managers engaged and achieve better project outcomes. In summary, these findings provide industry practitioners with recommendations of which AI tools to adopt, how they improve communication with stakeholders, and what skills and organisational changes are needed to support these new ways of working (Nenni, et al., 2024).
In conclusion, while AI is beginning changing how project communication and stakeholder management are carried out, its adoption in these areas is still in the relatively early stages compared to other project areas. The literature shows that AI tools can bring real benefits to project management professionals, like improving efficiency, reducing repetitive tasks, and enhancing stakeholder engagement. However, they also come with challenges. These include ethical concerns, the need for human oversight, and the risk of reducing project managers’ sense of ownership and emotional connection to their work. The research highlights that successful adoption depends not just on the technology itself but on several areas including;
· How well it fits the task it’s required to support
· The support provided by the organisation
· The willingness of project managers to embrace change. 
Finally, AI should be seen as a tool to support and not replace a project managers’ judgement. By keeping project managers at the centre of project management AI tool adoption, organisations can unlock the benefits of these tools while maintaining trust, motivation, and meaningful work for project professionals.
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