BMDS7001 Final interactive session

25 May 2022

1. Agile procurement — group feedback
e 15-20 mins: Based on the assigned reading and reflection questions from last
week’s self-directed learning activity (reproduced and slightly expanded below),
summarise your group’s conclusions.
o Using the scenario that you analysed in CW1 of this module, consider how
you would apply the OECD guidance (ICT Commissioning Playbook, chapter
3) if procuring a commercial solution as an agile development rather than an
off-the-shelf product or a traditional development contract based on a
comprehensive requirements specification.
o Note what you would apply and how you would apply it.
o What aspects of the guidance don’t you understand or see how you could
apply?
o Are there elements of the guidance that are difficult or impossible to apply
under Welsh Government or NHS procurement rules?
e Approx 50 min: Groups feed back to the class.

2. Reflection on the first year of the MSc (flexible timing)
e What has gone well?
¢ What are the ‘annoyances’?
¢ How we can improve next year?
¢ What should we have more/less of?
¢ Would mornings be better or worse than afternoons for interactive sessions?
¢ What will you celebrate for yourself from the first year?
¢ What advice would you give to the second cohort (who you will meet at the
residential in September)?

I will update you on plans as they stand for the residential and the new academic year.

3. Dates for your diary

Mobilising Computable Biomedical Knowledge — free online global conference, 17-18
July: https://mobilizecbk.med.umich.edu/news-events/annual-meetings/2022-meeting

European Federation of Medical Informatics special topic conference, Cardiff, 7-8 Sept,
Digital Professionalism in Health and Care: Developing the Workforce, Building
the Future https://stc2022.ora/
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