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Abstract
Logistics and business go hand in hand, the supply chain is crucial to the overall success of a business. This report will be discussing how logistics are used as a strategic business asset example taken from the motorsport industry.
Introduction 
1 Logistic and supply chain management has a monumental impact on a business. The supply of goods is important to the turnover a business, but they need to ensure they have enough stock to meet demand and maximise profit margins. They can also use logistics to minimize holding cost by adopting the just in time strategy. Logistics also plays a role in customer satisfaction, when a company delivery is fast and reliable it will often win and retain customers. Furthermore, businesses can implement a reverse logistic system to cut down costs. By collecting used produce and recycling back into the supply chain it can reduce the need to purchase raw materials thus reducing production costs. Small businesses outsource logistics to third party logistic companies to lower their operating costs and to benefit from their expertise. Demand forecasting plays a vital for sustaining a profit because it allows companies to meet demands and capitalize on changing markets.
2 Supply chain management can have a drastic effect on the turnover of a and thus overall success of a business. (Matwiejczuk,2012) “Strategic decisions in the field of logistics and supply chain management (SCM) can significantly contribute to systematic discovery and creation of new potentials of desired effects and business success”  The supply chain affects how many items they have to sell which means their profit margins will differ depending on if they have enough stock to meet demands.
2.1 Businesses use the just in time (JIT) strategy to reduce holding costs and increase profit marginal on items, (2006)“it has been well documented that the implementations of JIT purchasing systems can result, on average, in reduced inventory costs, shorter lead times, and improved productivity for buying organizations.” However the JIT drastically decreases the cost of the supply chain, it can have a negative impact if you have a stockout and can’t fulfil orders which could results in losing contracts. 
2.1.2 Formula 1 teams perfume on a just in time strategy to move everything from one race to be next with a short turn around. (Aggarwal,2020)“teams needed to truck everything 1,000 miles across Europe from Spielberg, Austria to Silverstone, the U.K. in only three days” It is critical that teams get there on time to test the car before the race weekend to be competitive, to achieve this have to plan a just in time strategy to run as efficiency as possible. 
3 Logistics plays an important role in customer satisfaction, if the delivery is fast and reliable it will help businesses retain and attract new customers.(Ghoumrassi , Țigu 2017)“researchers showed a positive relationship between customer satisfaction requirements and delivery and logistics solutions,” This shows when a business invests in it logistic system it can regenerate the cost in customer satisfaction because it gives their brand a good reputation and likely to long partnerships with customers thus growing their business.
4 Implementing a reverse logistics system can be a cost effective solution for a business. Reverse logistics is a upstream process where the customer gives back a used produce so it can be used in the supply chain again, thus cutting costs. (Elmas, Erdoğmuş,2011)“Reverse logistics will be one way to reduce costs, increase revenues and customer service levels and help to obtain market advantage”
4.1 Amazon is one of the biggest online retailers, they experience a higher return rate than the high street. They have developed a reverse logistic system to minimize cost while processing returns. One of the ways they do this is getting their customers to drop parcels off at specific locations. (Guillot ,2018) “The retailer now also offers consumers the option to return products to Kohl’s Drop-off locations and Amazon Lockers at Whole Foods.” This allows Amazon to collect multiple returns at once thus reducing the transport cost per item.  Once Amazon has received the return items to cut down on inventory costs, they sell them to a company which then sells them in bulk for a reduced price. (Mayersen,2019) “Their business model is to buy returned products from Amazon and other stores, put them in crates with 50 other products and sell them at 5-15% of the market value” This is an innovative way to create revenue from returned products by selling them it creates an income and eliminates the need for storage.
[bookmark: _Hlk34399376]4.2 An example of reverse logistics in motorsport is Formula e. They recycle their car battery from one season to the next to be environmentally friendly.(Shrestha,2019)“The process involves sorting, dismantling and recycling, which includes the recovery of metals and transformation into metal alloys that can be used again in new rechargeable batteries or other products.” Apart from the sustainable impact of reverse logistics, it also greatly reduces cost for teams as they don’t need to purchase new raw material to build new batteries.  
5 To lower operating costs businesses outsource their logistic operations to third party logistics 
(3PL) to avoid having to invest in their own logistic system. (GlobalTranz,2020)“by outsourcing logistics activities, firms can save on capital investments, and thus reduce financial risks. Investment on logistics assets, such as physical distribution centres or information networks, usually needs large and lumps sum costs, which involves financial risks.” This allows smaller businesses to exist in on a small budget because they don’t need to be big investments on warehouses, trucks and management that are expensive to run. Furthermore , if there is a problem with the transportation they don’t have to pay the cost of the damage.  The reason why 3pls can be cheaper than and efficient than in house logistic is they operate on a larger  scale so has the resources to do it better (RGL logistics,2020)“If they’re operating at a larger scale than you, you can benefit from their efficiencies and leverage their buying power on packaging and shipping costs.” 
[bookmark: _GoBack]Moreover, 3pl can help reduce transportation cost by sharing a truck between clients neutralising space and improving efficiency. ( GlobalTranz,2020)“help businesses increase overall transportation management efficiency and cost savings. 3PLs combine the volume and scale of all customers’ freight to “buy in bulk” from carriers and negotiate competitive rates for shippers. As businesses continue to look for ways to reduce transportation costs, 3PLs provide logistics optimization tactics to help companies realize sustainable long-term savings.” This is an attractive solution for start ups as they operate on a small budget because not only, they are not having manage their logistics but they are getting a better service for cheaper.
6 Demand forecasting is vital for businesses to keep up with demands and make sure they have the logistic infrastructure to cope. “Based on the forecasts, the logistics management can decide how much of each product must be transported to the various markets served by the company, how much of each product must be placed or stored in each market area”  Forecasting is important if the market is changing. It allows you predict every night which product is going grow in demand and where the marketplace is. This will mean you can plan the logistic strategies to cope to fulfil the demand.
6.1 Formula 1 collects at the number of race goers to forecast the demand so that they can make sure that the venue can cope with an increase in spectators. (Smith,2019) “F1 saw a 1.75 percent rise in its overall attendance figures, reaching a total of 4,164,948 across the course of the 21-race season – up from 4,093,305 in 2018.” They have an interest to forecast the number of spectators to see they need to build the necessary facilities to hold more people which will generate more sales.
Conclusion
7 businesses rely heavily on logistics to make an impact on the ever changing world. Supply chain management can be a considerable impact on a success of a business because it is used to monitor stock levels so they can sell as many as good possible without having stock outs. Companies can operate on a just in time system to reduce inventory holding costs, however this can risk stockouts if something goes wrong in the supply chain. Logistics can be used to win and retain customer by having fast reliable delivery. Moreover, reverse logistics can be used to reduce outgoings by recycling old produces back into the production line things eliminating the need to buy raw materials. Outsourcing is another way that companies can reduce costs. By using a third logistic party companies businesses don’t have to make big investments into their own transportation and warehousing systems dramatically reducing their running costs. Third logistic party companies can be financially attractive because they are operating with multiple clients they fill the truck thus making it cheaper than if you were using half a truck yourself.
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