Could The Way We Carry Out Exit Interviews Help Us Look at Retaining Staff
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Introduction
Shaw Health Care is one of the leading health care providers with homes and hospitals through out the UK and Scotland. Shaw now employs over 4,600 people to provide care to over 5,000 service users in registered care homes, hospitals, supported living arrangements, retirement schemes and domiciliary care setting (SHAW Health Care, 2018). Shaws mission statement is to provide happiness wellness and kindness to staff and residents, with a serious (Md. Sajjad Hossain1*, 2017)issue with staffing levels it raises the questions are we doing enough to ensure the wellness of our staff and residents?
Since the start of the year 1/1/2018 shaw has lost 1298 members of staff see the graph below, this accounts for one third of the work force:

The use of agency is becoming an increasing finical burden on the company. with agency cost on the rise costing the company spends nearly one million a month on agency fees alone and this only on seems to be increasing. With most of our skilled workers leaving employment it makes sense to try and understand the reasons whys staff are choosing to leave the business and go else where. It is proposed that Shaw health care looks at carrying out staff exit interview to try and see what it can do to not only retain our skilled works but identify problems in the business that need addressing. Md. Sajjad Hossain1 (2017), states that Skilled work force are considered to be one of the key drivers of company performance losing this would be detrimental to an company.











Lit review

Exit interviews help maintain a positive workplace culture knowing that a company cares about its employees. When a company allows the employees who are leaving the organization to discus things openly it shows respect and gratitude during exit interviews. it makes the existing employees feel positive about their workplace change that is highlighted by other. Exit interviews are not a legal requirement; they are company policy. Harvard business review conducted a study on  companies doing exit interviews they found that Three-quarters of the companies in the study conducted some form of exit interview for at least some departing employees this was not a formal interview and the results of the interview were not noted down. 70.9% of companies in the study had their HR departments handle the process and found this was the most successful way of conducting a constructive interview. The study observed managers carry out the exit interviews and on talking to employee after this it was noted that departing employee felt they could not be honest in the interview ( Harvard Business Review) 

Exit interviews are the most popular method used by UK organisations to investigate why staff leave (CIPD 2009).  Identifying common themes as to why people leave, from this a company can greatly improve not only retention saving a company thousands. Miller, 2018 argues that even if actionable information is found it may not be useful if there is no pathway in place to follow up and make meaningful changes to the business. Exit interviews need  process to follow for improvements to happen. An exit interview is a chance for an employee to have an open conversation about issues they have faced with in the company. It also allows the the employee to discuss issues that could be changed to get the employee to stay or to consider coming back at a future date. Even if it only serves as a way for the employee to say his or her own opinion on issues going on in the company that management may not be aware of. By conduct an exit interview it gives a more positive outlook to the notice period at the organization by having that opportunity. 
Ayman, Farris, Reiter-Palmon, Gallagher, & Williams, (2007, pg 32) Conclude that employees may be less than likely to conduct an exit interview for a number of reasons. Some staff feel pressed into giving answers that not entirely true. Employee may not want to say anything negative about a manager or supervisor they like or dislike for fear of repercussions or fear of a bad reference for there new employers. 

CIPD conclude exit interviews are essential to building better teams for boosting positive culture in the work place, by doing this it helps create and develop better working teams, and it can also help develop policies for working practice. Shaw health care mainly focuses on recruiters attracting talent rather than learning from people who leave. Exit interviews should, where possible, be conducted face-to-face, in private and by HR team. Gioia & Catalano, (2011) advise that face-to-face interviews enable better communication and understanding allowing a company to get to the root of any sensitive matters to look at developing a more resilient work force..] It is important to note that  style of exit interview is different for someone who is being terminated, retiring or being redundant, this should always be done by a hr business partner compared to an employee leaving the company to go else where.
Using research such as exit interviews and staff wellness survey (that Shaw already send out quality) Can help the business leaders understand why people leave the business. This would also allow and enable correct action to be taken to address it. Learning from exit Interview would allow Shaw to look at area’s that need developing to create training will help to minimise the number of people leaving the organisation (CIPD). Shaw has a very high turn over within the first six months of employment requesting people.
Staff turnover costs British businesses at least £4.13bn every year (Campbell, 2014) as new employees take up to  a year  to reach the same stander of productivity levels of that of a experienced member of staff (CIPD).The cost  for replacing  staff members who leave  is £30,000 (Oxford Economics., 2014).

Research has shown that high turnover rates in a company results in a company having low performance results, Compared to that of of  organization with turnover lower turner (Everett Spain). Employers need to be aware of employee turnover rates in their organisation, and understand how these affect the organisation’s performance and ability to achieve its strategic goals. Being aware of why
Exit interviews are also an opportunity for the organization to enable transfer of knowledge and experience from the departing staff to new staff to give them an in site into what they are able to expect when working in the business. Employees are likely to feel more comfortable if the interview is conducted by somebody other than their immediate supervisor, such as a dedicated HR representative

Regardless of method, the effectiveness of an exit interview should be measured by the positive changes with in the business (Harvard business review, 2017). Exit interviews are a positive way of showing employee of shaw that the company cares about the opions  of its staff, it would show that shaw health care looking to improve on issues with in the business. 


Methodology 
Meaningful Exit Interviews Help One Bank Cut Turnover and Save.
This article has been peered reviewed the authors have written articles regarding staff retention so would have a good understanding of why exit interview would be beneficial for a company. The study itself focused on the finical sector and how making meaningful questions can help when staff are leaving can help identify themes with in a company that need (Gioia & Catalano, 2011)improving such as training, wages ad staff benefits. Understanding themes seems to be a key actor in most research journals looked at for this report. The report were carried out in 2011 so it is using up to date techniques for carrying out exit interview. The journal talks about the importance of making the questions personal making the employee feel like they are in a safe space to talk openly about there time in the company. The exit interviews were carried out by HR which is a positive as they are more likely to to honest compared to when they are speaking with a manager (Business Balls, 2018).
The article looked at staff in one organization the studied only focused on a business five hundred members of staff, when reading this journal it is noticed that not many members of staff would be leaving therefore not many exit interviews were carried out, as there we only a small number of staff leaving the quality of exit interviews were to a high standard as there were no time restraints, This way of carrying out interviews would be difficult in shaw due to the sheer number of staff leaving it would be difficult for HR to carry out the exit interviews in this way as HR is based on Cardiff. 
Mining the good from the goodbyes
This article is peered reviewed and focused on a case studied call the “ The green room process .” The article was released in 2010 and written by Anton Franckeiss
Who is a UK Practice Director based at ASK Europe Plc, Cranfield, UK. This is a large scale company so it is more relatable to Shaw health care. The study also looks on how to re engage with talented employees before they leave, which is something that shaw health care is keen to work on especially to look on to retaining experienced nurses which are currently on the decline in the company. It also looks at increasing staff value to help with retention. The green room study was classed as a susses and increased the number of staff returning to the business.  It also highlight how beneficial it was finically for the company.

This journal focused more on retaining staff and increasing staff worth. It did not delve into the exit interview process in great detail, instead it focused more on putting interventions in place before they left the organization which is a positive for any business.
The studied was carried out over a larger organization compared to the first journal which made the article more relatable to shaw health care. 
Making Exit interviews Count (Frase-Blunt, 2004)
This article is peered reviewed the magazine article discuses how information obtained in an exit interview can give a company a individual’s perspective on its performance and employee satisfaction. It discussed the importance of being “brutally” honest with a company. The article was written in 2004 so the information talked about in this article is a out of date but still managed to raise some interesting points. The article stressed the point of encouraging employees to participate in an exit interview and how it was important to inform the participant that the exit interview was confidential. It also discussed why some staff members would be less likely to complete exit interview if they feared the repercussions of what completing an exit interview.

This article raised some interesting points in which shaw adapt when learning how exit interviews would be conducted.



Conclusion
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