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Tesco PLC is a British multinational retailer which operates as a private sector in the market. It was founded in 1919 and it has grown to become one of the world's largest retailers with its appearance in multiple countries. The mission of this company is to "offer shoppers a little better every day" by focusing on delivering quality, value and excellent customer service. Its goal is to manage a customer-centric work culture to obtain their retention and engagement. It also offers a comprehensive range of services and products involving clothing, groceries, financial services, telecommunications and electronics. It also serves several store formats like Tesco superstore, Tesco Express and Tesco Metro to satisfy different customer necessities. This company's extensive online platform offers convenience click-and-collect services and home delivery to obtain their market reach.
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PESTLE analysis evaluates the external environment by considering economic, political, technological, social, environmental and legal factors. This tool is used to identify the external challenges that can impact the organisation (Vardopoulos et al., 2021). 
	Factors
	Issues

	Political
	· Government policies on safety, health, food standards and employment laws affect the operations and compliance costs of Tesco. 
· Brexit has led to trade agreement uncertainties, impacting labour market and supply chains within the retail industry. 

	Economic
	· Economic downturns reduce customer spending on non-essential items, which creates challenges for Tesco. 
· Exchange rate fluctuations impact the costs of imported goods, profitability, and pricing of Tesco. 
· Tesco needs to adapt inventory and pricing strategies to stay competitive (Do Thi et al., 2021).

	Social 
	· Increasing demand for organic, healthier, and sustainably sourced products needs to be implemented by Tesco. 
· The rise of urban living and the ageing population increase the demand for convenience services, which must be promoted by this company. 
· Growing trend of online shopping requires Tesco to invest in digital platforms and logistics

	Technological 
	· Tesco needs to focus on continuous investment in e-commerce platforms and digital logistics. 
· There is an essentiality for Tesco in implementing data analytics for personalised marketing and understanding customer behaviour

	Legal
	· Tesco must comply with minimum wage laws, employee rights, and working hour regulations.
· Antitrust regulations require careful market positioning by Tesco to avoid legal penalties

	Environmental 
	· Growing pressure to implement sustainable practices (e.g., reducing carbon footprint and plastic use) must be maintained by this company. 
· Extreme weather events can impact supply chains, affecting product availability and pricing of this company. 
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SWOT analysis is an effective planning tool used to understand an organisation's internal strengths, weaknesses and external threats and opportunities. It supports businesses to understand their development strategies and competitive position for improvement. 
	Factors 
	Description 

	Strengths
	· Tesco's brand image is a significant asset, and it is renowned for its wide range of services and products. 
· Its extensive network ensures high customers and accessibility both in online and physical stores. 
· The Clubcard loyalty program has been implemented to maintain its competitiveness with Sainsbury's Nectar card. It has effectively retained customers by providing personalised information and rewards to customer preferences (Tesco Plc, 2024).

	Weaknesses
	· Tesco’s previous financial scandals have impacted its customers' reputations (Benzaghta et al., 2021). 
· Tesco is highly dependable on the UK market which makes it vulnerable to local economic fluctuations. Intense price competition has led to thin margins and has also created challenges for Tesco. 
· The company has encountered challenges regarding discounting strategies which has affected its noticeable profitability. 

	Opportunities
	· The increasing trend of e-commerce presents a significant opportunity for Tesco. 
· There is an increasing demand for organic and healthy products. 
· Global expansion into emerging markets can support Tesco in differentiating its revenue streams and mitigating its dependency on the UK market.

	Threats 
	· Tesco also encounters intense competition from major retailers like Asda and Sainsbury's and discount chains like Lidl and Aldi. 
· Economic downturns create threats, as seen during the financial crisis that affected customer spending across all retailers including Tesco.
· Regulatory changes like the UK's leaving from European Union regulations have increased operational costs and need compliance adjustments to maintain its performance and stability.
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Identifying these issues can support Tesco in navigating through economic fluctuations and regulated changes. For example, during Brexit, Tesco could stockpile goods to maintain supply chain disruptions. Implementing technological advancements and evolving customer preferences is important. This company's investment in online platforms during the COVID-19 pandemic allowed it to satisfy increased demand for online grocery shopping (Puyt et al., 2023). Embracing sustainability practices not only adjusts with policies but also satisfies customers’ demand and eco-friendly services. For example, this company is committed to mitigating plastic usability to obtain its customer loyalty and brand image. 
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To obtain a competitive position and strategy, Tesco must capitalise on its extensive network and brand recognition. For example, Tesco's extensive range of store formats, from hypermarkets to convenience stores, supports it in classifying diversified customer requirements. To effectively overcome past scandals, it should ensure transparency and recreate trust with the help of robust corporate governance and ethical policies. Mitigating market dependency by expanding internationally can reduce the risk associated with local economic downturns. Expanding e-commerce abilities and focusing on wellness and health products can improve growth. Tesco must continue investing in its online platforms and explore collaborations with health-focused brands to acquire their market segments. Staying competitive against rivals like Lidl and Aldi needs continuous cost innovation and management. It should obtain its value proposition with personalised offers, loyalty programs and superior customer services (Gan and Yan, 2023).
Overall, SWOT and PESTLE analysis have offered a comprehensive identification of Tesco's competitive position and business environment. By reducing identified challenges and implementing opportunities and strengths, it will be able to refine its market position and ensure long-term success in the dynamic industry (Puyt et al., 2023).
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It can be concluded that the SWOT and PESTLE analyses have disclosed critical information about the test course's competitive position and business environment. PESTLE analysis has evaluated the external environment of Tesco by understanding challenges like Brexit, government policies, demand for sustainable products and economic downturns. Tesco should adapt to these external changes to stay competitive and enhance stability. SWOT analysis has supported an understanding of this company's internal weaknesses, strengths and external threats and opportunities. This company's extensive network, strong brand and loyalty programs are important but it encounters challenges like intensive competition and past scandals. By using these tools, Tesco can navigate regulatory changes, economic fluctuations and changing customer preferences and position itself competitively to ensure long-term success.
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