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Executive Summary
	The purpose of this report is to educate myself and others on the roles of budgeting but also the similarities or differences between theories. The major points I will be discussing today is the applicability of traditional approaches to budgeting but also to the difference between more modern approaches/models. While doing so, I will be investigating the beyond budgeting model, any potential barriers and trying to indicate whether the applicability will increase or decrease due to the industry in which the business operates in.  

Introduction
In the dynamic landscape of personal and organisational finance, the ability to navigate fiscal responsibilities is a crucial skill. Welcome to "Mastering Financial Success: A Budgeting Report." This report is your compass through the intricacies of budgeting, offering insights, strategies, and practical advice to empower individuals and businesses alike in their pursuit of financial well-being.In this report I will be discussing, evaluating and reviewing all types of budgeting methods used now and also the more traditional methods to compare. After conducting some research,I have discovered that the role of budgeting is your ‘first step in the right direction’. 


The Role of Budgeting
	A budget not only helps to create financial stability but will allow you to ensure that your expenses do not exceed your personal budgets. A budget can also be defined as a quantitative economic plan in respect of a period of time.
 Research and library services northern island assembly, research paper 06/10, January 2010, Colin Pidgeon a research officer. Moving on, every business does/or should have budget managers at the firms in financial departments, who are which responsible for requesting budget changes, submitting transfers, approving transactions and requesting payments. – operations.loyno.edu 2023 Loyola University New Orleans. It is subsequently the essential component of management control systems, as it provides a system of planning, coordination and control for management. There is a difference in circumstances regarding if you are within a public or private sector, for example a public sector budgeting process can be even more difficult, since the objectives of organisation are more difficult to define way more than the objectives of a private company. Sometimes there is a direct relationship between the expenditure that needs to be input in order to achieve the desired level of output.

Evaluating the applicability of traditional approaches to budgeting. 
	Traditional planning and budgeting builds a budget from the bottom up. It starts with the projected sales, the direct costs associated with these sales and then the overheads. In smaller companies this works well as those involved are close to what is happening in reality. Traditional planning and budgeting exclusive article, published December 2015, updated May 2023. Traditional approaches to budgeting such as incremental budgeting and zero-based budgeting, have been reported as being used widely for decades and continue to be applied in many organisations. The applicability of these traditional budgeting approaches depends on various factors, including the nature of the business, the organisational culture and management preferences. Here’s six types of traditional budgeting approaches:
1) Incremental budgeting – Applicability = High 
2) Zero-based budgeting – Applicability = Moderate-High
3) Activity based budgeting – Applicability = Moderate
4) Fixed & Flexible budgeting – Applicability = High
5) Top-down budgeting – Applicability = Variable  
6) Bottom-up budgeting – Applicability = Variable 
To conclude this evaluation, my theory is that the applicability varies depending on the organisation. It isn’t a ‘one-size-fits-all’ solution. But also that business’ may benefit from a hybrid approach, combining elements of traditional and modern budgeting techniques to align with their specific needs and circumstances. Due to all this research and comparing it to realistic businesses such as WILKOS that is a convenience store in the United Kingdom that was just recently was forced to shut down a few stores due to lack of revenue, management and finance, and I’m sure many other reasons, this indicates to me that it is very important to regularly reassess the chosen budgeting methods to ensure they remain effective in the face of ever changing internal and external factors but also business environments and trends.

How to produce effective budget management. 
	In order to produce effective budget management, there must be a secure corporation and participation of employees, for example supervisors/floor, will need help/guidance adapting a clear communication method that will help indicate acceptance of the budget. Additionally, by having a budget controller assigned will massively contribute towards your success, as they provide up-to-date balance sheets to keep you from overspending while also saving, they investigate variations between actual results and budgeted results. Also, budget controllers are best known for having the preparation needed well in advance of the forthcoming budget periods, which could also be detrimental towards the business/organisation's success. Although if you don’t have an assigned budget controller, doing this yourself is still mandatory, having a plan like; plan budget/targets, compare with actual budget, report variances and then finally manage the actions needed, you’re almost guaranteed a healthy and accurate financial report. Control in budgeting is exercised by regular comparisons, there is no easy way when it comes to finance, if you want it done properly anyway so keeping monthly records will help you thoroughly. 

Some pointers to help you create a budget. 
	To begin with, studies indicate that the four most used budgeting methods are incremental, activity based, value proposition and zero based. No matter which method you decide to take, all of the processes need these three themes incorporated to succeed; imposed budgeting, negotiated budgeting and participative budgeting.  Imposed budgeting is a ‘top down’ technique that imposes budgets for targets, activities and cots. Meanwhile negotiated budgeting is also a top down’ and ‘bottom up’ technique, meaning there is a shared responsibility for budget preparation. Meanwhile, the participative budgeting is just a ‘bottom up’ technique, recommended for targets, activity and costs.  There re a few common mistakes that can be made within budgeting so here are some things to consider and also avoid; track your spending, do not set unrealistic/unachievable goals, plan for emergency/ unexpected expenses, don’t get discouraged if things are not going to plan, don’t overestimate sales/targets, base the budget on the data provided, track revenue and expenses an also updating and sharing the budget with the relevant people, for example stakeholders.	
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Picture founded from the SDG Group/Network website.  Above is a graphical representation of a typical cross-functioning planning process. 


Limitations of the traditional budgeting techniques
	It is no news that the evolving and changing environment requires companies to adopt more flexible tools to allow them to keep up with the fast-paced society that we live in today. The SDG Group, ‘limits to the traditional budgeting and new approaches (2023).  A traditional budget is the financial planning document you can use to express financial goals in quantifiable term, to note it based on the income and costs of the previous year. Some limits it now includes are costly and time-consuming, lack of flexibility, the process being too centralised and finally the fact that there is no link between strategy and budget processes. Whereas new budget approaches’ final aim and targets are to simplify and optimise the existing process by importing revision, reducing time-consuming tasks and avoiding congestion that may occur in performance management and control offices. The approach that is now used consists of the cross-functional approach, its featured by a close retro sop between the company’s functions and responsibilities centres.  

Beyond Budgeting Technique. 
	Firstly, what is a ‘beyond budgeting technique’ Beyond Budgeting is an idea of abolishing traditional budgeting processes to improve management control over an organisation. To simplify, its key principles are to engage with employees through bold communication to establish long-term common goals to initiate a common purpose and aspirations, rather than focusing on achieving sort-term financial goals. It is normally the approach that companies need to use to move beyond budgeting because of the inherent flaws in budgeting. Although beyond budgeting is a management philosophy that aim to get the better of traditional budgeting strategies by addressing the shortcomings and challenges ahead, it can sometimes be criticised for asking urgent gaming and being quickly out-dated, time consuming like some more traditional methods we have previously discussed, costly and inflexible. Nevertheless, studies show that beyond budgeting is considered ‘better’ than more traditional budgeting as there is a more inclusive collaboration across the organisation so the business can achieve better results. Jedox.com corporate budgeting blog, AFP approved, 2023 copyright.  


Evaluation of the rationale for developing the beyond business model (BBM).
	The Beyond Budgeting model represents a management philosophy that challenges traditional budgeting practices and offers an alternative approach to managing organisations. The rationale for developing the Beyond Budgeting model is grounded in the recognition of several limitations and drawbacks associated with traditional budgeting systems. Here are some key points that justify the development of the Beyond Budgeting model:
1) Flexibility and Adaptability:
· Traditional Budgeting Critique: Traditional budgets often become static and rigid, limiting an organisation’s ability to adapt to changing market conditions or unforeseen circumstances.
· Beyond Budgeting Response: The Beyond Budgeting model emphasises flexibility, allowing organisations to respond dynamically to evolving situations. This agility is crucial in today's fast-paced and unpredictable business environment.
2) Encouraging Innovation and Creativity:
· Traditional Budgeting Critique: Traditional budgets may stifle innovation as they tend to focus on cost control and may penalise departments for exceeding budgeted amounts, discouraging risk-taking.
· Beyond Budgeting Response: Beyond Budgeting encourages a more innovative and creative culture by shifting the focus from rigid targets to broader performance goals. This can foster a more entrepreneurial spirit within the organisation.
3) Decentralised Decision-Making:
· Traditional Budgeting Critique: Centralised decision-making, often associated with traditional budgeting, can result in slow responses to market changes and hinder local initiatives.
· Beyond Budgeting Response: The Beyond Budgeting model promotes decentralised decision-making, empowering teams and individuals closer to the front lines of the business to make timely and informed decisions.
4) Customer Focus:
· Traditional Budgeting Critique: Traditional budgets may lead to internal focus, where departments are more concerned with meeting their budget targets than with delivering value to customers.
· Beyond Budgeting Response: Beyond Budgeting encourages a customer-centric approach, aligning organisational goals with the delivery of value to customers. This shift in focus can lead to improved customer satisfaction and long-term success.
5) Continuous Improvement:
· Traditional Budgeting Critique: Annual budgeting cycles can create a static environment that inhibits continuous improvement initiatives.
· Beyond Budgeting Response: Beyond Budgeting emphasises continuous improvement by promoting a rolling forecast approach and providing a platform for ongoing performance assessment and adjustment.
6) Employee Engagement and Empowerment:
· Traditional Budgeting Critique: Traditional budgeting may lead to a lack of employee engagement, as employees might feel disconnected from the budgeting process and its outcomes.
· Beyond Budgeting Response: Beyond Budgeting places, a strong emphasis on employee empowerment and involvement in decision-making processes, fostering a sense of ownership and commitment.
In summary, the rationale for developing the Beyond Budgeting model stems from the need for a more adaptive, innovative, and customer-focused approach to organisational management. By addressing the limitations of traditional budgeting, Beyond Budgeting aims to create a more dynamic and responsive framework that aligns with the challenges and opportunities presented by today's complex business environment.

The success of the beyond budgeting model (BBM) so far…
The Beyond Budgeting model has been associated with several reported successes in organisations that have adopted its principles. While success can vary depending on the context, industry, and implementation, here are some general areas where the Beyond Budgeting model has demonstrated positive outcomes:

1) Agility and Adaptability:
Success: Beyond Budgeting is designed to enhance organisational agility by moving away from fixed annual budgets. Organisations that adopt this model often report increased flexibility, allowing them to adapt quickly to changing market conditions, emerging opportunities, and unforeseen challenges.
2) Decentralised Decision-Making:
Success: Beyond Budgeting encourages decentralised decision-making, empowering front-line teams and individuals to make decisions that align with organisational goals. This empowerment often leads to quicker responses to customer needs and market changes.
3) Employee Engagement and Motivation:
Success: By involving employees in the decision-making process and focusing on broader performance goals, Beyond Budgeting has been associated with increased employee engagement and motivation. When individuals feel a sense of ownership and responsibility, they are often more committed to achieving organisational objectives.
4) Innovation and Creativity:
Success: Beyond Budgeting promotes a culture of innovation by shifting the focus from rigid financial targets to more strategic goals. Organisations that embrace this model tend to encourage creativity and risk-taking, fostering an environment where new ideas can flourish.
5) Customer-Centric Approach:
Success: Beyond Budgeting encourages organisations to align their goals with delivering value to customers. This customer-centric approach can lead to improved customer satisfaction and loyalty as the organisation becomes more responsive to customer needs.
6) Continuous Improvement:
Success: The Beyond Budgeting model's emphasis on rolling forecasts and continuous assessment contributes to a culture of continuous improvement. This dynamic approach allows organisations to regularly review and adjust their strategies based on real-time information.
7) Strategic Focus:
Success: Beyond Budgeting encourages a shift from a purely financial focus to a more strategic one. Organisations adopting this model often report improved alignment of actions with strategic goals, leading to better overall performance.
8) Reduced Bureaucracy:
Success: Some organisations find that Beyond Budgeting helps reduce bureaucratic processes associated with traditional budgeting. This streamlining of processes can lead to more efficient decision-making and resource allocation.
It's important to note that the success of the Beyond Budgeting model is not universal, and the effectiveness of its principles can depend on various factors, including the organisation’s size, industry, and leadership. Additionally, successful implementation often requires a cultural shift, strong leadership support, and effective change management.

Evaluation of the potential barriers from implementing Beyond Budgeting Model (BBM)
While the Beyond Budgeting Model (BBM) offers various benefits, its implementation may encounter several potential barriers. These barriers can arise from organisational culture, existing structures, and the challenges associated with changing established practices. Here's an evaluation of potential barriers to implementing the Beyond Budgeting Model:

1) Cultural Resistance:
Evaluation: High
Explanation: Organisational cultures that are deeply entrenched in traditional budgeting practices may resist the cultural shift required by the BBM. Employees and management may be accustomed to the security and control provided by fixed budgets, making it challenging to embrace a more dynamic and flexible approach.
2) Lack of Understanding:
Evaluation: Moderate to High
Explanation: If employees and management do not fully understand the principles and benefits of the BBM, resistance may emerge. Clear communication and education are essential to overcoming this barrier.
3) Short-Term Focus:
Evaluation: Moderate
Explanation: Some organisations may be accustomed to a short-term focus driven by annual budgets. Transitioning to the BBM, which emphasises longer-term strategic goals over fixed short-term targets, may face resistance from those who prioritise immediate financial results.
4) Performance Measurement Challenges:
Evaluation: Moderate to High
Explanation: Traditional performance measurement metrics tied to budget compliance may not align with the BBM's focus on broader performance goals. Developing new performance metrics and measurement systems can be time-consuming and face resistance from those attached to the familiarity of traditional metrics.
5) Risk Aversion:
Evaluation: Moderate
Explanation: The BBM encourages risk-taking and innovation, which can be a significant departure from risk-averse cultures. Overcoming the fear of failure and promoting a more entrepreneurial mindset may pose challenges during the implementation process.
6) Technology and Infrastructure Constraints:
Evaluation: Moderate
Explanation: Implementing the BBM may require changes in technology and infrastructure to support real-time data reporting and analysis. Organisations with outdated systems may face challenges in making the necessary technological upgrades.

Some potential barriers that indicate whether the applicability will increase or decrease due to the industry in which a business operates in. 
	Certainly, the industry in which a business operates can significantly impact the potential barriers to implementing the Beyond Budgeting Model (BBM) and influence the overall applicability of the model. Here are three potential barriers, along with an indication of whether the applicability might increase, or decrease based on the industry:

1) Regulatory Compliance Requirements:
Barrier: High in regulated industries (e.g., finance, healthcare).
Applicability Impact: Decrease.
Explanation: Industries with stringent regulatory requirements may find it challenging to align Beyond Budgeting principles with regulatory compliance. The need for precise financial planning and reporting may clash with the more flexible and adaptive nature of the BBM.
2) Degree of Competition and Market Volatility:
Barrier: High in highly competitive and volatile industries (e.g., technology, fashion).
Applicability Impact: Increase.
Explanation: Industries facing rapid changes and high competition benefit more from the agility and responsiveness offered by the BBM. The model's adaptability aligns well with the need for quick adjustments in strategy and resource allocation.
3) Long-Term Investment Horizon:
Barrier: Low in industries with long investment cycles (e.g., infrastructure, energy).
Applicability Impact: Decrease.
Explanation: Industries with long investment horizons often rely on detailed financial planning. The BBM's emphasis on a more strategic and less detailed approach may be less suitable in these contexts. It's important to note that the impact of industry on BBM applicability is nuanced, and successful implementation depends on various factors, including organisational readiness, leadership commitment, and the specific challenges faced by the business. Additionally, industries are diverse, and individual organisations within an industry may have unique characteristics influencing their approach to budgeting.

Conclusion
In the culmination of our journey through the intricacies of budgeting, we arrive at a vantage point that emphasises the transformative power of strategic financial planning. "Mastering Financial Success: A Budgeting Report" has explored the significance of budgeting, navigated through various methodologies, addressed common challenges, and illuminated the role of technology in shaping the financial landscape. As we reflect on the insights shared in this report, it becomes evident that budgeting is not merely a financial exercise; it is a dynamic process that empowers individuals and organisations to chart a course toward sustainable success. The budget serves as a compass, guiding decision-making, fostering adaptability, and providing a framework for achieving both short-term objectives and long-term aspirations. The adoption of innovative models, such as Beyond Budgeting, underscores the evolution of budgeting practices in response to the complexities of our modern world. Beyond rigid constraints, we find the flexibility to embrace change, encourage innovation, and, ultimately, cultivate a culture that propels financial well-being. In our exploration of real-life success stories, we have witnessed the tangible impact of effective budgeting on individuals' lives and the resilience it brings to organisations. These stories stand as a testament to the notion that with strategic planning, continuous improvement, and a willingness to adapt, financial success is not just an aspiration but an achievable reality. As you embark on your own financial journey, armed with the knowledge and insights from this guide, remember that budgeting is not a static process but a living, breathing entity that grows and adapts with you. Embrace the challenges, celebrate the successes, and let your budget be a tool that empowers you to navigate the ever-changing currents of the financial world.

In closing, "Mastering Financial Success" is more than a report; it is an invitation to embark on a journey of financial empowerment and resilience. May your budget be your ally in achieving your goals, both personal and professional, and may your path to financial mastery be marked by informed decisions, continuous improvement, and lasting success.
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