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Research Project Proposal 
Analyse the impacts of socio-economic force on employees’ performance management and monitoring in different work modes: Hospitality HR’s perspective.
[bookmark: _Toc166189236]Introduction 
[bookmark: _Toc166189237]Background 
In 1919, Conrad Hilton founded the Hilton Hotel, a collection of upscale lodging establishments. With more than 5,000 hotels spread over 104 countries, Hilton Worldwide Holdings, Inc. currently owns the Hilton Hotel network. Worldwide known for its opulent lodgings and first-rate services is Hilton Hotels. Hilton Hotel's goal is to become the leading global hospitality company by providing outstanding experiences to our owners, team members, and customers (Alameri et al., 201). The mission of The Hilton Hotel is to promote relationships between individuals, cultures, and communities by distributing the warmth and light of hospitality around the world. Hilton is known to promote people from within the company. From this angle, the company provides opportunities for development on the personal and professional levels. They pledge to keep hiring more people on a regular basis to keep up with the latest trends in the hotel business. Hilton provides thorough hospitality-related training and professional development courses. It is a well renowned worldwide educational and development organisation. They provide a platform accessible online that helps people learn new things, improve their abilities, and progress both professionally and personally. Members of the team can choose up to 10 courses from the more than 700 available on the Internet in the fields of hospitality and related topics. Members of the team can so learn how to effectively manage their time and greet their visitors (Çetin, Ultav, & Uz, 2019). 
To maximise its revenues, Hilton Hotels is thinking about getting into this industry. With its significant financial resources and well-known brand, a large company like Hilton seems capable of entering this sector. I will give a brief summary of the main challenges that can affect entry into this sector in this article. At Hilton Hotels, involvement and participation of employees are essential components. Hilton's human resources management gives top priority to encouraging participation and engagement of employees at all corporate levels. Part of the hotel's management plan, staff members are matched with management mentors. Together with including the staff in the company's many projects and activities, these mentors offer them support and help. Each department at Hilton is expected to create a career development assessment (Chang, Ku and Chen, 2019). 
[bookmark: _Toc166189238]Discussion 
[bookmark: _Toc166189239]SWOT Analysis
The following SWOT analysis depicts the strengths, weaknesses, opportunities, and threats that businesses face in a competitive environment. 
[bookmark: _Toc166189240]Strengths 
Hilton invests in 91 other countries and holds significant franchises in the US. It is essentially in charge of merging many cultures because of its varied portfolio, which helps the company attract clients from both inside and outside of the United States. Hilton Grand Vacations, Conrad Hotels & Resorts, and Embassy Suites Hotels are the brands that broaden the Hilton portfolio. Hilton's brand works in its favour because so many people are aware of its properties.
 The Hilton has been providing great service to its guests for nearly 90 years, which has contributed to its remarkable reputation. Marriott International, on the other hand, benefits from exposure because to its well-known brand and strong customer retention. They have reduced their marketing expenses since so many people can relate to the group. Marriott International concentrates on providing high-tech services that enhance communication to promote customer interactions (Armstrong and Taylor, 2014). 
Hilton Hotels encourages guests to make reservations online in order to reduce in-person travel. Guests staying at various Hilton Hotels are also able to access the WIFI services on the site and in their rooms. Internet connection is essential for success in today's world; well-known businesses like Hilton use it to attract and retain customers. Technology in these businesses improves customer satisfaction and speeds up service delivery by nature (Choubtarash Abardeh, 2022). 
[bookmark: _Toc166189241]Weaknesses
In this sense, losses incurred by Hilton Worldwide and its competitors in the business are considered weaknesses. Businesses can address these issues by downplaying some of them and highlighting their benefits. Hilton's marketing strategy blends physical expansion, online operations, and franchising (Chang, Ku, and Chen, 2019). 
When Hilton invests overseas, it buys buildings that have already been constructed. Because real estate naturally grows over time, its values increase yearly. The necessity for the business to adapt to building acquisition rates during franchising and expansion has an impact on profitability. In 2006, despite suffering a significant financial loss, the corporation successfully purchased properties in China as part of one of its largest expansion initiatives ever. As the value of buildings grows, the company's purchasing power decreases and it becomes less profitable from providing hospitality services (Fachada, 2023). 
[bookmark: _Toc166189242]Opportunities
Opportunities are characteristics of a society that aid in advancement. Hilton should take advantage of this opportunity to expand both geographically and in terms of brand positioning. Even while they facilitate growth, opportunities exist beyond the organisation. Hilton Worldwide has no control over the current market's prospects. To succeed in the competition, market and product research is crucial (Fachada, 2021). 
Major rivals like Sheraton and Marriott dominate the market, while Hilton Worldwide maintains control by offering distinctive luxury brands. Consumers desire unique travel experiences, but if businesses don't conduct in-depth research to meet their needs, they won't get them. Despite the early belief that climate change would impede corporate growth, corporations such as Hilton capitalised on the attraction of green business to attract customers (Jones, Hillier, and Comfort, 2014). The majority of travellers opt to stay in hotels that provide clean, safe environments. This suggests that green business is significant, and Hilton Worldwide made prudent investments in environmentally friendly structures (Marchington et al., 2016). 
[bookmark: _Toc166189243]Threats
Threats are undesirable cultural elements that could affect a business. These include impediments to scientific, social, economic, and political advancement. 
[bookmark: _Toc166189244]Environmental Factors
The firm is compelled to engage heavily in diversity development because to the social and cultural differences in the countries in which it has investments. Customers have a wide range of options, and each culture has its own selection. Product has given way to service in the cultures of Marriott, Accor, Starwood, and Hyatt Corporation. Social connections to other hotels both domestically and internationally have an equal impact on public opinion of Hilton Worldwide and its rivals. Therefore, if companies do not adopt new cultures and changing societal trends, their profitability is in jeopardy, especially those in the tourist and hospitality industries. In about 540 investments globally, the corporation is mandated by law to adhere to the norms and regulations of the legal system (Ying-Chang, Wen-Cheng, and Ying-Chien, 2011). 
[bookmark: _Toc166189245]Social Factors
Political problems might cause businesses trouble at first. Employee contacts with competitors in the industry are impacted by the macroenvironmental rivalry. It might be difficult to deal with competition, particularly in a new position. Competition is another factor slowing Hilton Hotels' rate of growth in China and the US. Power rivalry is a company's biggest fear (Reidhead, 2020). 
Nonetheless, it doesn't appear that Hilton and Marriott hotels have comparable circumstances. When power struggles arise, delegation or the sharing of responsibilities and authority becomes difficult. At the entry level, Marriott International must deal with challenging political and economic environments in many nations, particularly in war areas. Politics influences economics, which influences currency rates, which drives up the cost of supply and real estate in a competitive market (Dixit and Piramanayagam, 2023). As a result, the business becomes less productive, which allows competitors to grow. Finally, the political turmoil in the Arab North has a negative impact on hotel business. Business is one of the many areas that politics impacts.
 Risks to growth include global recessions and economic instability. The hotel industry faced severe challenges as a result of the financial crisis from 2009 to 2011 (Wharton 85). The US economy was most affected since it controls the global exchange rates. The hotel sector and society's expenditure on extravagance were both impacted by the recession that occurred between 2009 and 2011. In such a scenario, Starwood hotels would be unable to maximise their earnings, which would have a comparable impact on stock market prices. Increasing interest rates are really bad for businesses since few individuals can afford to buy pricey things. Furthermore, poor performance in the aviation and tourist sectors has a direct effect on cash flow at Marriott, Starwood, and other hotels. As a result, the corporation has an informed chief financial officer working at its headquarters who evaluates economic trends in various investment zones. Finally, the government's too stringent investment requirements might have a detrimental effect on Hilton's business operations (Jia et al., 2022). 
[bookmark: _Toc166189246]Employee Management 
Hilton Hotels, a well-known hospitality company, uses a variety of methods to monitor employees and management across numerous work modes. One of the primary methods by which Hilton ensures consistency and quality in service delivery is through extensive training programmes and detailed policies (Albrecht et al., 2015). These training classes not only educate personnel about the brand's standards, but also emphasise the need of adhering to established norms in a variety of work circumstances. Hilton establishes a solid foundation of knowledge and behaviour norms, laying the groundwork for effective monitoring and managerial oversight (Horn, 2009). 
Technology solutions also play an important role in Hilton's monitoring efforts. Hilton uses innovative software tools to properly regulate workforce scheduling, record work hours, and collect tourist feedback. These systems provide real-time information about staff performance and visitor satisfaction, allowing for proactive management decisions (Carter and Baghurst, 2014). Furthermore, Hilton may conduct mystery shopping campaigns in which undercover evaluators assess service quality directly. This not only serves as a monitoring tool, but it also fosters a culture of continuous development by highlighting areas for improvement (Choubtarash Abardeh, 2022). 
Hilton Hotel has used a variety of methods to measure employee performance. The Hilton hotel uses accurate observation and feedback to measure the performance of its employees. In this technique, the Hilton hotel hires someone to conduct regular and thorough monitoring of the staff's performance (Kang and Sung, 2017). Following a thorough observation, the individual provides straightforward comments. The Hilton hotel likewise uses the performance monitoring technique. In this technique, a criterion is provided to the workers, who must meet it in any conceivable way. The personnel's performances are then compared to the set criteria. In this system, performance should be quantifiable and realistic, including expressions in terms of cost, quality, time, effect, and technique of performance (Umar et al., 2020). 
Hotel Hilton also implements the 30-Degree Appraisal technique to assess employee performance in the workplace. In this technique, all Hilton hotel stakeholders evaluate the performance of the workers and provide feedback to them. The method of performance evaluation may also be used to compare an employee's actual performance to the stated performance criteria. Employee monitoring software may also be used to track the performance of staff working on computers. Using this software, Hilton hotels can easily monitor and keep an eye on the performance of its employees (Benjamin, 2020). 
[bookmark: _Toc166189247]Potential solutions
After entering the twenty-first century, where globalisation of the world economy and the information economy are the two most important elements of the rapidly expanding global economy, cross-border commerce has become the only way for Hilton to thrive. Multinational human resource management staffs have begun to focus on developing the foundation of this indicator for company development (Reiche et al., 2016). As a result, in order to promote people, improve organisational performance, and achieve shared growth, businesses and employees prioritise performance management in the new human resource management difficulties. The rapid rise of performance management, which began in the 1980s and was based on theory and experience from other countries, has been extremely successful (Inman, O’Sullivan and Murton, 2014). 
[bookmark: _Toc166189248]Conclusion 
Hilton Hotels is one of the largest hospitality companies in the world. They own, manage, and franchise a variety of hotels and resorts. Hilton Hotels is part of the Hilton Worldwide portfolio, which includes other hospitality brands including Waldorf Astoria, Conrad Hotels, Canopy by Hilton, and DoubleTree by Hilton. Hilton Hotels has around 4,800 hotels with over 758,000 rooms in 105 countries and territories. Hilton aims to be the world's most hospitable organisation by providing customers with memorable, personal, and meaningful experiences. They prioritise their guests' wants and aspirations and strive to exceed their expectations. Hilton Hotels has a culture of excellence and is always innovating to improve its products and services. Hilton Hotels has been successful in implementing its strategy. 
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