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1.0 Introduction

        The Red Cross and its international committee are based on the Geneva conventions of 1949 and their additional protocol and statuses and are maintained by the Red Crescent and Red Cross movement. It is a neutral, independent, and voluntary organisation, which ensures assistance and protection for victims of armed violence and warfare. In response to emergency, it takes appropriate actions to promote respect for its implementation in national law and international humanitarian law (icrc.org, 2014). It shares the values of protecting dignity and lives of victims engage in armed conflict or violence and ensuring them with assistance. It is the largest relief and humanitarian channel in the world and it focuses on protecting health and life, and upholding human dignity in a situation of armed conflict and other emergencies and eliminating human sufferings. It is available in most of the countries and has support from millions of volunteers. It is composed of the red crescent societies and international federation of red cross, international committee of red cross, and one ninety individual national societies. Every one of its role and own legal identity are all united by seven principles, which are humanity, impartiality, unity, universality, voluntary service, neutrality and independence (icrc.org, 2014).   
[bookmark: _Toc69310269]2.0 Relationship and engagement with stakeholders
      Stakeholders are the crucial part of community engagement and its importance cannot be overemphasised. Their participation is the driving force of any project. Managing relationship with stakeholders is essentially a proactively management that contributes in the managing operations within a project. ICRC uses the social media platform, for its engagement and maintains relationship with their stakeholders. Their vision of social media analytics shares the vision that their approach is driven by the requirement of their staffs and not only what they think is good for them. Staffs being the one of the most important stakeholders are being ensured by the community that they are provided with useful delegations and insights of action complimentary to their own expertise that allow them to help victims of humanitarian crisis. 
    Their approach to stakeholders’ engagement thorough the social media analytics aims in information and gathering of publicly available data about stakeholders and analysing them to better implementation of plan and process. ICRC found various open sources to engage with the stakeholders such as Twitter, Instagram, Youtube and this contributes to better understanding and identifying the stakeholders. It has resulted as a milestone for the ICRC for effectively examine huge amounts of public data such as, videos, tweets, comments, articles, user behaviour on social media. There are various aspects that could be analysed such as views regarding humanitarian aid for any type of violence against civilians, political sentiments, number of followers and based on these aspects it prioritises its stakeholders (Bünzli and Eppler, 2017).
     Social media along with other local Medias can help to provide quick overview of a situation where one may not have physical access. Red Cross society of the Ecuador and Nepal find social media platforms such as Twitter and Facebook as an essential tool for communication or channels to engage with stakeholders after devastating earthquake destroyed their countries. In Nepal, the Red Cross found their Facebok site to be most helpful in gathering requests to help in immediate aftermath of the earthquake. It also helped to provide people with answers to stay updated on the response of the methods and activities to access support service (Media.ifrc.org, 2021).    
    They have started to implement their own academics and analytics to reduce the outsourcing of social media analytics. This had affected internally and had impact on their stakeholder mining, which implies that they could be done more by using large data sets instead of solely relying upon old monitoring tools for media. The stakeholder process of ICRC have five strategic process which are the analysis setup, the data analysis, the data gathering, the interpretation of the results and lastly, communicating widely to internal audience who are relevant of findings order to inform engagement strategies.  
[bookmark: _Toc69310270]3.0 Evaluation of different eras highlighting community engagement, range of skills, knowledge and strategies employee required to carry out their jobs
     The formation of the red cross society has its root in 1859, the idea of forming such a society was coined by a young Swiss man, Henry Dunant. He was devastated by the violent battle of Solferino, Italy between the armies of France-Sardinian alliance and the military of Imperial Austria. There were about 40000 men dying or dead due to the war and there was lack of medical attention to the wounded. From there an initiative was taken to give medical attention to the people in the war and thus, he called for the making of national relief societies to provide medical facilities to the wounded soldier and pointed the path to the future Geneva Convention. It was in the year 1863 when four Geneva men and Dunant set up the international committee for the relief to the people in need, which later formed international committee of the Red Cross (ifrc.org, 2021).
     In the late 19th century, the after the formation of the society the process of community engagement was quite different from now. It was primarily focused on the expanding its span internationally to effectively interact with the stakeholders and strengthen its mission.  In the year, 1881 associates have established American Red Cross in the same year it came into action by undertaking its relief helping victims of Michigan forest fires. The Community engagement in the context of the communicating or interacting with people to assess the intensity of emergency has changed overtime but mission has remained same. In 19th century, it expanded its engagement in several other countries across the world to provide medical assistance to the soldiers wounded in warfare. In the mid of 20th century, Red Cross expanded beyond disaster relief and military support and upgraded its community engagement to develop community resistance and help people for emergency preparation such as world wars, Korean and Vietnam War, civilian blood collection program, water safety launch of training in first aid, and other skills. They have started to develop several skills involved in providing emergency medical assistance to the people and intensive training programmes have been started in the mid of the 20th century. They have started to initiate blood-collecting programmes to provide blood in emergency period. They have their contributions in various incidents such as Pearl Harbour attack, both the world wars, and in many other incidents (redcross.org, 2021).        
[bookmark: _Toc69310271]4.0 Use of social media as an outreach to support the programme
      Social media makes the process of interaction and engagement with stakeholders’ easier ad convenient. Social media plays an important role in the community engagement for the Red Cross society. In the time of the disaster such as 2015, Nepal earthquake social media platform such as Twitter and Facebook were crucial components on humanitarian response, which had allowed local and international communities in contributing to the relief programme. For the conduction of the effective community engagement through social media interpersonal skills of the volunteers, involve in the relief programmes (ifrc.org, 2021). 
      Communication and interaction skills are one of the most important skills while using social media to outreach support programme. It is required to know the exact required information and analyse problem very quickly because in the time of the emergency every possible interaction need to be performed quickly. Quick decision-making skills is also important because in the time of any emergency all the decision need to be make very quickly with effective use of presence of mind. The most important skill in this context is the professional medical training as it is the most crucial part of community engagement for red cross. Intensive training programmes for the development of these skills are a crucial responsibility for Red Cross society. 
     While using social media platform for community engagement there are numerous ways for the Red Cross society to do it. Firstly, it can engage to add values through social media such as the shared information as a part of community engagement is lifesaving, useful or actionable. They remain active and present for any type of emergency. Their effective communication skills help in building trust and thus, people trust other people rather than faceless logos or organisation. They involve with audiences to share their works and motives and they connect with people by liking or sharing their content. They are accountable for their own mistakes and they try their best to rectify their situation. While using the social media as a part of the community engagement the Red Cross society is aware about their limits and they function accordingly to their reach (irfc, 2021).  
[bookmark: _Toc69310272]5.0 Training and development programmes to equip employees in dealing with socio-cultural issues 
       The most basic part of the training and development involves IHL or International humanitarian law and through this, they teach basic rules and principles of IHL. This part of training addresses to several aspects such as human rights law, sources of IHL, basic principles of IHL, means and methods of warfare, international crimes and many others (icrc.org, 2014). The dynamic training programmes also provides health-care workers with an in depth explanation of their responsibilities and rights. They provide a brief guide on the conduct of hostilities in the context of any warfare. They use different interactive methods that allow learners to understand main principles governing health care that help to overcome common dilemmas faced by health care personnel. All the training and development is focus on making the health care personnel and other workers know their responsibilities and serve to the persons in need.  
[bookmark: _Toc69310273] 6.0 Importance of training employees in multiculturalism, and consideration of external factors in building sustaining business relationship between the organisation and its network partners
     One of the most important external factors that need to be considered is political and legal factors. From the study of Lewis (2016), it is evident that legal consideration for a medical practitioners or health care workers is very vitals. In the same way marinating all the legal obligations in the context of staff care such as medical representatives, partners and many others is very important. As a part of training and development to serve the people in needs within a multi-cultured society the political environment creates challenges. They are teaching about all the parameters and protocols that need to be maintained while serving to the people in need. 
[bookmark: _Toc69310274]7.0 Conclusion  
     The Red Cross society is an independent and voluntary organisation based on Geneva conventions of 1949. It has its roots in the history in the 20th century and after forming as a voluntary organisation focuses on wounded soldiers of the warfare. In this report all the aspect related to the community engagement in the organisation has been described. It shares the value of protecting lives and dignity of the victims engaged in the warfare and ensuring them with medical assistance. It is the largest humanitarian and relief network it the world and it aims to, protecting life and health, eliminate human sufferings and upholding human dignity in the situation of armed conflict and other emergencies. As a part of the community engagement, it pursues effective relationship and engagement with its stakeholders. It initiates strategies o know the needs and expectations of the stakeholders and to fulfil them according to the requirements. It uses social media for quality community engagement with its stakeholders to better communicate with the stake holders as well as to provide them with useful delegations, actionable insights, complimentary to their won expertise that allow them to help victims of humanitarian crisis. A brief history has also been provided and their ways of functioning in different era in the context of community engagement. A brief idea can be achieved by assessing the difference in community engagement in different eras. The community engagement in the past was focused on expanding their span to the all over world. Social media is an effective way of community engagement that helps to better connect with people and help to provide relief service more effectively. Training programmes has also been discussed that can contribute to effective community engagement. Moreover, the importance of training and development in response to the external factors also had been described.       
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