Case Study: The Eco-Bottle Dilemma
Background:
GreenPure, a leading beverage company, is introducing a new line of bottled water, Eco-Bottle, targeting environmentally conscious consumers. The bottle is marketed as 100% biodegradable and made from plant-based materials. The advertising campaign highlights the company’s commitment to sustainability, with slogans like “Drink Pure, Live Pure” and “Zero Impact on the Planet.”
However, investigative journalists reveal that:
1. The bottles biodegrade only under specific industrial conditions, which are unavailable in most regions.
2. The plant-based material is sourced from a region where agricultural land is diverted from local food production, causing food price hikes and unrest among small-scale farmers.
3. The production process for the bottles has a higher carbon footprint than traditional plastic bottles.
Despite this, the product has garnered significant interest, especially among young consumers and environmental advocacy groups. The company defends its claims, stating that its efforts are a step toward reducing plastic waste, and argues that the imperfections will be addressed in future iterations.
Scenario:
You are part of GreenPure’s Marketing Ethics Task Force. The Board of Directors has asked your team to evaluate the ethical implications of continuing the campaign and provide recommendations.

Exercise Instructions:
1. Divide students into groups of 4–5 members.
2. Each group will represent the Task Force and will have 30 minutes to deliberate.
3. Groups must prepare responses to the following questions:

Discussion Questions:
1. Marketing Ethics:
Considering the company’s current claims about Eco-Bottle, does the marketing campaign mislead consumers? Justify your stance and provide examples of what could be done to ensure transparency.
2. Sustainability Dilemma:
Should GreenPure prioritize consumer perception of sustainability (e.g., branding and advertising) over addressing the actual environmental impact? Propose alternative strategies that balance business goals and ethical considerations.
3. Stakeholder Impact:
How should GreenPure address the concerns of stakeholders, such as local farmers, environmental activists, and consumers, to ensure an ethical and sustainable business model? Suggest at least two actionable steps.

Deliverables:
· Groups will present their recommendations in a 5-minute pitch.
· Encourage students to reference real-world examples or frameworks (e.g., triple bottom line, CSR strategies, stakeholder theory).

